N ABC School Principal Advisory Council Agenda
\* N September 1, 2026
o~ 6:00pm-7:30pm

DeKalb Coanty Media Center

School District
6:00pm-6:05pm Attendance/Establishment of Quorum

DCSD Vision/Mission

The vision of the DeKalb County School District is to inspire our
community of learners to achieve educational excellence. Our
mission is to ensure student success, leading to higher education,
work, and life-long learning.

6:05pm-6:25pm Public Comment
For members of the public wishing to provide comment, there is
time allotted on the agenda from 6:05p.m.—6:25 p.m. Each
member of the public will have 2 minutes to speak.

6:25pm-6:45pm Action Items

Approval of Agenda

Approval of Minutes from Previous PAC Meeting

Approval of New Community Members (terms end 9/30/27)
Selection of 2026-2027 Principal Advisory Council Officers
Establishment of Standing and Ad Hoc Committees

6:45pm-7:15pm Discussion Items

Review 2026-2027 CSIP and Monitoring Process

Review 2026-2027 Literacy Plan

Plan for 2026-2027 Title I Stakeholder Engagement Meetings
Set 2026-2027 Principal Advisory Council Meeting Schedule
Fall 2026 PAC Elections GOTV Planning

Review Spring 2026 Cross-Council Self-Assessment Results

7:15pm-7:25pm Information Items

Principal’s Report on 10-Day Count (Enrollment)

2026-2027 Compliance Checklist

2026 Principal Advisory Council Chair Reception with Supt and
Community Engagement in District Strategic Planning

7:25pm-7:30pm Adjournment

Develop Agenda for Next Meeting
Next Meeting Date/Time: November 4, 2026 (6:00pm)
**Email Final Agenda and Summary of Actions to Webmaster



\ Y ABC School Principal Advisory Council Agenda
> [\ £ November 4, 2026

a — 6:00pm-7:30pm
DeKalb County Media Center

School District

6:00pm-6:05pm Attendance/Establishment of Quorum

DCSD Vision/Mission

The vision of the DeKalb County School District is to inspire our
community of learners to achieve educational excellence. Our
mission is to ensure student success, leading to higher education,
work, and life-long learning.

6:05pm-6:25pm Public Comment
For members of the public wishing to provide comment, there is
time allotted on the agenda from 6:05p.m.—6:25 p.m. Each
member of the public will have 2 minutes to speak.

6:25pm-6:45pm Action Items

Approval of Agenda
Approval of Minutes from Previous PAC Meeting

6:45pm-7:15pm Discussion Items

Continuous School Improvement Plan Monitoring Cycle 1
Literacy Plan Update

Prepare for Mid-Year Open Meetings Compliance Checkpoint
Title I Update/Debrief Community Meeting

Standing and Ad Hoc Committee Reports

7:15pm-7:25pm Information Items

Mrs. A. Teacher’s Report on CSIP Initiatives
Debrief Fall 2026 Cross-Council Meeting

7:25pm-7:30pm Adjournment

Develop Agenda for Next Meeting

Next Meeting Date/Time: Feb 2, 2027 (6:00pm)

**Email Final Agenda, Summary of Actions, and Approved
Minutes to Webmaster



DeKalb County

School District

6:00pm-6:05pm

6:05pm-6:25pm

6:25pm-6:45pm

6:45pm-7:15pm

7:15pm-7:25pm

7:25pm-7:30pm

ABC School Principal Advisory Council Agenda
February 2, 2027
6:00pm-7:30pm
Media Center

Attendance/Establishment of Quorum

DCSD Vision/Mission

The vision of the DeKalb County School District is to inspire our
community of learners to achieve educational excellence. Our
mission is to ensure student success, leading to higher education,
work, and life-long learning.

Public Comment

For members of the public wishing to provide comment, there is
time allotted on the agenda from 6:05p.m.—6:25 p.m. Each
member of the public will have 2 minutes to speak.

Action Items

Approval of Agenda
Approval of Minutes from Previous PAC Meeting

Discussion Items

Continuous School Improvement Plan Monitoring Cycle 2
Literacy Plan Update/MAP Data Review

Fall 2027 PAC Elections Timeline/Info. Session

Standing and Ad Hoc Committee Reports

Information Items

Principal’s Review of SY26-27 Budget

Deadline to Complete Council Self-Assessment
Debrief Spring 2027 Cross-Council Meeting (2/9/27)
based on mtg date move to next meeting

Adjournment

Develop Agenda for Next Meeting

Next Meeting Date/Time: April 1, 2027 (6:00pm)

**Email Final Agenda, Summary of Actions, and Approved
Minutes to Webmaster

DeKalb County

School District



6:00pm-6:05pm

6:05pm-6:25pm

6:25pm-6:45pm

6:45pm-7:15pm

7:15pm-7:25pm

7:25pm-7:30pm

ABC School Principal Advisory Council Agenda
April 1, 2027
6:00pm-7:30pm
Media Center

Attendance/Establishment of Quorum

DCSD Vision/Mission

The vision of the DeKalb County School District is to inspire our
community of learners to achieve educational excellence. Our
mission is to ensure student success, leading to higher education,
work, and life-long learning.

Public Comment

For members of the public wishing to provide comment, there is
time allotted on the agenda from 6:05p.m.—6:25 p.m. Each
member of the public will have 2 minutes to speak.

Action Items

Approval of Agenda
Approval of Minutes from Previous PAC Meeting

Discussion Items

Mr. B. Teacher’s Report on CSIP Initiatives
Review Draft 2027-2028 CSIP

Review Draft 2027-2028 Literacy Plan

Fall 2027 PAC Elections Planning
Standing and Ad Hoc Committee Reports

Information Items

Prepare for End-of-Year Compliance Checkpoint

Adjournment

Develop Agenda for Next Meeting

Next Meeting Date/Time: August 15, 2027 (6:00pm)
**Email Final Agenda, Summary of Actions, and Approved
Minutes to Webmaster



