NEW LONDON

PUBLIC SCHOOLS

Board of Education — Regular Meeting

New London Public Schools’ Welcome Center
(3 Shaw’s Cove, New London, CT)

and ZOOM Webinars

Monday, September 14, 2026 — 7:00 p.m.

AGENDA

To access the public portions of this meeting:
Click: https://us02web.zoom.us/j/84962199644?pwd=60odIHbjalqtdaomQyhQmalNuaOTaxT.1
or Call: 1-646-558-8656
Webinar ID: 849 6219 9644
Passcode: 738719

1. Call to Order
2. PublicComment
Constituents may sign up to speak aloud during this portion of the meeting or may submit their comments in

writing to Kristea Francolino prior to the meeting at: francolinok@newlondon.org. Comments submitted in
writing will be read aloud during this portion of the meeting in the order by which they were received.

3. Reports and Communications
A. Superintendent’s Report
e 26-27 End of Year School Improvement Plans Review (continued)
i. Early Childhood Center at B.P. Mission

B. Board Chairperson’s Report

C. Board Committee/Representative Reports
e School Facilities & Program Design Committee/ School Maintenance and Building Committee
e Representative Updates

4. Approval of the Minutes

A. August 24, 2026 — Business Meeting
B. September 1, 2026 —Special Meeting

5. Approval of Consent Agenda

CAM: That the following items, as set forth on the Consent Agenda for the Business Meeting of September 14,
2026 be approved unless removed by a Board member or the Superintendent of Schools:
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A. Superintendent’s Written Report
I. Academics
Il Human Resources
Il Student and Family Support Services
IV. Business and Finance
V. Operations — Includes Magnet Pathways, Athletics, Facilities and Technology
B. Action ltems
I The Board of Education Appoints an Executive Personnel Search Committee Consisting of
Elaine Maynard-Adams, Karen Bergin, Scott Garbini, Rebecca Amanti, Rich Martin, Susan
Hambey and Nanci DeRobbio. The Purpose of this Committee is to Conduct a Search for a New
Superintendent of Schools.
Il Approve the Revision of the Authorized Signers of the ED-099 Agreement for Child Nutrition
Programs to make Miguel Gautier Jr., Executive Director of District Operations: Technology,
Facilities, Food Service, Transportation, Safety and Security, Authorized Signer #2 of the Child
Nutrition Program

6. Board Comments, Questions

7. Adjournment
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