School Council Meeting Summary
9/9/2026
Meeting Purpose
e Complete annual School Council training
o Elect officers
e Review and approve Principal Leadership Qualities
e Discuss school updates and concerns

Training

Members reviewed School Council roles, responsibilities, meeting procedures, public
records requirements, and confidentiality expectations. The council serves as a
communication link between the school, families, and community. Individual student and
personnel matters will remain confidential.

Officers Elected
e Chair: Audrey
e Vice Chair: Jen Puckett
e Secretary: Deitra Duncan

Principal Leadership Qualities
The council reviewed and approved the Principal Leadership Qualities document as
presented. Members may suggest changes for future consideration.

School Update

The principal reported a very positive start to the school year. Staff morale and school
culture have been strong, and the new arrival/dismissal procedures and schedule have
been implemented successfully. Traffic and afternoon transitions will continue to be
monitored.

Next Meeting
Future meetings will focus on council priorities, including review and guidance related to
the School Improvement Plan.

Attendance:

Don Deaton, Jen Puckett, Deitra Duncan, Audrey, Zach Bobo



