


  Welcome- District Safety Advisory Council:
Thu Ament 
Jeff Baines
John Boatman
David Brower 
Anthony Clark
Cheryl Collins
David Coutts 
Kelly Denn 
Laurie Dent 
Justin Gregson
Rowan Harrell
Jamie Johnson
Angela Kelly 
Bree Hampton Lee
Andy McCurdy 
Victoria Maratas
Katie Moran
Amy Montgomery 
Julie New

 

Sara O'donnell 
Robyn Rich 
Cheryl Roper 
Hannah Rorvik
Martina Scheerer
Hannah Scroger
Jason Silbaugh
Cheri Simpson
Aramis Stevenson
Brian Scheerer 
Hannah Scroger
Bobbi Snider 
Donrien Stephens
Esther Saint Eloi
Patricia Tamisiea
Marina Tanay
David Willett 
Jess Workman



 AGENDA

● 5:00pm Welcome/Agenda and Anchoring our Work- Brian
● 5:05pm Land Acknowledgment and Ice Breaker - Kelly
● 5:09pm “Our Promise in Action” - Laurie
● 5:15pm Background and District Information - Thu and David

● 5:15-5:45 pm Dinner Break - All

● 5:50pm (1Hr) Presentation and Q&A - Regional EPIC-EM Team

● 6:50pm Final Comments and Exit Survey- Brian
● 7:00 pm Adjourn

 



 
3 minute Ice Breaker - Table Groups

1) Introduce yourself
2) What are you hoping to

 learn tonight?



District Safety Advisory Council- ‘2025-26

Our Beliefs:  The Sumner-Bonney Lake School District believes that every student deserves the 
opportunity to attend our schools, to feel safe and to learn – without the fear of harassment,
intimidation or bullying – no matter their race, religion, sexual orientation, gender identity,

socioeconomic status or ability. We are committed to ensuring that our learning environments are a
place where everyone, students and staff alike, are welcomed with a sense of belonging and safety.

Our Tasks:  The work of this Safety Advisory Council will involve examining issues relating to
providing our students and staff with safe environments, which ensure preparedness for emergency

events, as well as assessing data from the day to day operations of our schools and departments
that promote and maintain safe environments.

Our Timeline:  The membership timeline for individuals serving on the Advisory Council will run
from October 2025 through June 2026. Meetings have been scheduled for December 11 and May 21.  

Our Work:  The District intends for the Safety Advisory Council to review data that pertains to
safety. Members selected for this group will have the opportunity to reapply for any future evolving

Safety Advisory Councils.



 
            Focus for next two years for DSAC

                                   Click Here

https://docs.google.com/document/d/1zsgbMheN7OtF3qtYW4li3YxmdlJHs-Iz8VkzvT8Lbd8/edit?tab=t.0


Our Promise in Action!

Laurie



Time for Fun!
DISTRICT 
SAFETY 

is 
STRONGER 
than ever! 



KNOW. 
VALUE. 
SUPPORT.



Background Information
Safety is connected to our district strategic plan 

District Safety Task Force recommendations 2022-2023

District Safety Advisory Council established 2023-2027

Thu



July 12,, 2023

● Training -  Enhancing the stress testing of Drills, (i.e. Fire,   
Evacuation, Lockdown, etc.)

● Communication - Enhance major incident reporting,   
information pathways to stakeholders (i.e. First Responders,   
Families, Community etc.)

● Comprehensive audit report was submitted to 
Superintendent and board approved TF recommendations

Safety and Security Audit - ‘2022-23  



District K-12 Safety Alignment  
● SRP - Standard Response Protocol- Installed 
● SRM - Standard Reunification Method- Installed 
● All School Sites-K-12 Aligned Safety Plans- Installed 
● District Safety Athletic Plan for HS Stadiums- Installed
● Clear Backpacks for Varsity HS Football         
● Central Office-Fully Aligned Safety Plan- Installed
● All Hazards/Situational Awareness Complete- ‘2022-24
● Joint Observation Drills for ‘2024-25

 



Facilities and Technology 
~Dave Coutts & Robyn Rich 

Natural Disasters
~Brian Scheerer and 

           Cheryl Collins

Crimes of Violence
~Deputy Chief Andy McCurdy

           and Josh Agpalza

Mental,Physical,Social,& Emotional
~Cheri Simpson and 

           Sara O’Donnell



Facilities and Technology  
~Dave Coutts and Robyn Rich

 ● Implement 24x7 Chromebook/device student welfare   
monitoring service with robust, real-time alerts. 

● Establish building visitor access policy/procedure and implement 
consistent access control management at all sites.   This includes 
after hour policies for building access.   Recommend including 
staff training and messaging to the public in this process.



Natural Disasters   
~Brian Scheerer and Cheryl Collins 

● Emergency supply storage containers are needed for every 
building and emergency classroom backpacks for every 
classroom.

● Emergency drills need common language (adjusted for age of 
the student), protocols (action steps), and parent notification/   
communication across the district & grade levels (example:  
Standard Response Protocol and Standard Reunification).



Crimes of Violence   
~ School Resource Officer Brandon Anderson 

● Plan- Use a consistent plan across all buildings (allowing for adjustments 
based on building needs), based on Standard Response Protocol 
(Run-Hide-Fight)

● Train/Communication- Create a training/practicing  plan and 
communicate our plans to stakeholders

● Collaboration: SBLSD, SPD, and Fred Meyer’s partnership in reducing 
theft and loitering

● Youth Prevention Programs & Resources: SPD partnership with Elhi Hill 
School and Gordon Family YMCA to connect with students providing 
educational classes, leadership programs and recreational programs 
(Badges & Barbells / Badges & Boxing)



Mental, Physical,Social & Emotional Health
~Cheri Simpson and Sara O’Donnell

 ● Mental Health Prevention and Intervention- Enhance topics for students 
around mental health wellness (i.e., coping strategies, self-regulation skills, 
social media impacts, HIB prevention/intervention/postvention) and 
create peer support systems. Provide professional learning for staff 
around mental health and wellness.

● Creating Student Purpose and Engagement - Develop a program or   
system where students provide leadership around creating a positive   
school climate (i.e., mentoring program for mental health, Hope Squad,    
engaging all students in school activities).



Board Policy

 David

Policy and Procedure No. 3432  
Emergencies

The Sumner-Bonney Lake School District is committed to having current safe school plans 
and procedures in place to maximize safety for all students and staff.

Policy No. 3207  
Prohibition of Harassment, Intimidation, and Bullying 

The board is committed to a safe and civil educational environment  for all students, 
employees, parents/legal guardians, volunteers, and community members that is free from 
harassment, intimidation, or bullying.



K-12 Comprehensive Safety Plans for both physical 
and emotional safety. We are very proud of our 
partnerships!

○ CSOs, SROs, Watch Dogs in our schools
○ Strong alignment with City of Bonney Lake, City of 

Sumner, Pierce County EPIC-EM, East Pierce Fire
○ Aligned K-12 Standard Safety Response & 

Reunification Protocols 
○ Joint Observation of Emergency Drills- Feedback 

from District Officials and First Responders

Thank you Sumner PD Deputy Chief Andy McCurdy, Bonney Lake 
PD Bonney Lake PD Chief Mark Berry, and Emergency Operations 
Chief  William Sandlain East Pierce Fire Department for your 
ongoing support for our students and staff !

Strategic Plan 
Goal 2- SAFETY



  

Graduation Assistance:  Open Doors 

District Safety Advisory Council

Equity Advisory Council
 

Professional Learning Opportunities 



★ Enrollment 
~10,800 students 

★ ~1200 Staff
○ 800 Certificated (Fully Staffed)
○ 400 Classified

★ ~16 School Building Sites, 
○ 10 Elementary 
○  3 Middle School 
○  2 High Schools, 1 Alternative High school



 
Dinner Break

   
 5:15pm-5:45pm



 Take a picture  

   



 
Parking Lot

○ What questions do you have?

○ What comments or feedback do you have?



                  District Staff               Families                Partners         First Responders      Community   

“Safety is a Team Sport ”



 EPIC- EM Team

SRP/SRM Safety 
Implementation

with School District 
Partners

& 
2026 LAHAR 

Regional Exercise
 



   
Kirstin Hoffman

Emergency Manager-City of Puyallup

                                                               Raejean Kreel
Emergency Manager-City of Bonney Lake

                                                               Evan Brazitis
Emergency Manager-City of Sumner



General Info: - Kirstin/Pat 
● Who or what is EPIC?

○ Our Partners - Schools(Sumner-Bonney Lake SD, Puyallup SD, 
White River SD, Orting SD, Cascade Christian Schools, Carbonado 
Historical SD, Pierce College)

○ Our Partners - Municipalities, Coalitions, 
● Some history…

○ Formed around Lahar prep
○ Shared concern for local focus

● What does EPIC do with School Districts now?
○ and Fire Districts
○ What to do to get to 72
○ Goals



EMERGENCY TYPES & DESCRIPTIONS



School Site Safety Plans
 

Why this resource?

1. SRP/SRM is a nationally recognized “Best Practice” Safety Response Plan
2. Our plans are intended for teaching staff and students
3. Our plans are a digital resource for site planning and easy access
4. Our plans contain reproducible digital documents and signs for school sites
5. Our plans are updated each year, with limited slides to edit for staff



School Site Safety Plans and Supplies

         K-12 Alignment

Year 1 Forming - Draft safety ppts for schools/branding/sharing work with EPIC-EM.

Year 2 Implementation -Installed safety plans in all schools, sent templates to EPIC-EM and 
collaborated with partner districts.  Aligned and installed emergency backpacks for all 
classrooms and “Go Bags” for all building admin and District EOC.

Year 3 Emergency Storage and Partner Districts - SBLSD placing emergency Conex containers 
at each school site. Storage for reunification supplies, water, food stores, etc. The other EPIC 
Partner schools district are in the implementation stages of installing SRP/SRM Protocols.

 “Getting to 72”



CLASS 
OF 

2036

Our PROMISE …to 
know, value, and support  

every
student, helping them 

graduate ready to pursue 
a promising future.



SBLSD STAFF COMPANION GUIDE/POSTER



CLASS 
OF 

2036

Our PROMISE …to 
know, value, and support  

every
student, helping them 

graduate ready to pursue 
a promising future.





Reunification 
Bins at each 
School Site 

REUNIFICATION BINS

Reunification Bins are now placed at each building 
site. They contains all signs, forms, and materials 
necessary for student reunification with families. 



Emergenc y
Classroom 
Supplies 
and
Emergenc y  
Storage

EMERGENCY SUPPLY 
SITE CONTAINERS
Ordering, site prep, 
placement underway to 
have a single emergency 
container on each building 
site. It will house 
emergency supplies, water 
and food stores, and 
reunification materials. 

EMERGENCY BACKPACKS
All District Classrooms have 
a single emergency 
backpack, aligned K-12, 
with basic FEMA classroom 
supplies. 



EMERGENCY

SHS  
2025-26

“See something, say something.”

DRILL, SCHEDULE & INFORMATION



SHS
STAGING
AREAS

PRIMARY STAGING AREA

❏ Evacuate to Sunset Stadium

ALTERNATE SITES

❏ Sumner MS Football Field
❏ Corliss Hill / Lakeridge MS for Lahar Emergency

District EOC and Building Incident Command will communicate, 
if moving to Alternate Site(s). Staff and students will report to 
Alternate site’s turf football field and stage in same format as the 
primary staging area.

Updated Fall 2023





ALTERNATE
STAGING
AREA

SMS 
FOOTBALL
FIELD



LAHAR
STAGING
AREA

LAKERIDGE
MIDDLE 
SCHOOL



EHP, SUMNER HIGH SCHOOL LAHAR EVACUATION ROUTE



“Draft” Regional Reunification Sites
 Click Here

 Brian and Kirstin

https://docs.google.com/presentation/d/1ZBV2g36IbOxtZIgreTS-sz-LKGGG99xg/edit#slide=id.p1


● City Plan for Day of
○ School Evacuation Drill
○ Kids near/on roads
○ Use of PD,PW, and partners for intersections 
○ Use of ROTC for Road Guards

● Show some maps! 
● Emphasis on Safety
● Activate EOC…But not in Sumner! 
● Goal to get kids safety to YMCA, but in real event, get 

up the hill @ Heidelberg Resources
○ Hillside working group to transition to Bonney 

Lake















What we aren’t practicing on the 23rd? The last mile.  
• Sporadic sidewalks and limited bus parking
• Staff to block another intersection
• Heidelberg Materials is an active mine
• Can’t go to top, 500ft climb
• Bluey’s Nana - “Cause we have got to take care of the littlies”
• Student safety is key







Bonney Lake - Need Raejean Input
●  Lahar Exercise 

○ What we do at top of hill
○ Show EPIC Dashboard for accountability
○ Talk about reunification

● City Support
○ What we anticipate
○ Planning for sustainment
○ Partnerships
○ City Services and Planning



How can you be involved?

Community Emergency Response Team (CERT)
● What is it? How was it formed?
● Why should you join?
● City Support

○ How does CERT serve?
○ Regional Lahar Evacuation Exercise
○ Multijurisdictional CERT Trainings



Questions

Thank you



 
Additional Safety Information on the  

District Website
 

      

 



 
Next Steps 

 

Next Meeting-May 21 2026 
5-7pm - SHS Phase 1 Commons

 


