Agenda
Betsy Rhodes Elementary
School Organizational Team Meeting
Rhodes ES - Library
August 24, 2026
4:00pm

School Organizational Team Members:
Marilyn Spillers, Parent Member Present
Timothy Pereira, Parent Member Absent
Melissa Bozic, Parent Member Present
Maria Harvalieva, Parent Member Present
Emily Johnson, Support Staff Member Present
Erica Morris, Licensed Staff Member Present
Addison Sewall, Licensed Staff Member Present
Robert Rosenblatt, Principal Present

Dana Mays, Assistant Principal Present

This meeting agenda is posted publicly on the school website at www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign
up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will
be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in
writing. It is asked that speakers be respectful to each other, Team members, the principal, and District staff. Speakers who are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Roll call

1.2 Approve minutes from May approved minutes from last meeting
1.3 Good Things

2.0 New Items
2.1 SIP Act 1 - Review with Ms. Dana Mays
- Review stats and data.
- Focusis onreading.
- Incorporate backwards planning so we see the end goal in mind.
- For chronic absenteeism we went from 22% to 13%. The goal for
2026-2027 is 10%.
- SIP Approved.
2.2 Enrollment/Open Enroliment Updates Reviewed with Mr. Rosenblatt
- Reviewed Stats
- We’re above projected enrollment
- Friday is official count day
- Budget Open’s up Sept. 8th. Final budget meeting due on Sept. 17th.
2.3 Betsy A. Rhodes Documentary



- David Bradley who is Big Head Bob will have a video documentary
featured on his YouTube

- Will be recorded over time

- Projected to start at the end of October to the end of December
2.4 Upcoming SOT Elections

- Elections TBD it's coming up

- Nominations coming soon

- Should be mid-September

3.0 General Discussion
3.1 AGENDA PLANNING. Items for Future Agendas
- Next Month to be Agenda and Star Rating
3.2 FUTURE MEETINGS. Discussion and possible action regarding the dates and times of future
meetings.
- Next meeting Sept. 15 at 4pm

4.0 Public Comment Period (2 minutes maximum per speaker allotted)
- No public comment

Meeting adjourned at 5:02pm



