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Multi-Year Projections 
2026-27 to 2028-29
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SCUSD Core Value & Guiding Principle

CORE VALUES
We recognize that our system is 
inequitable by design and we 
vigilantly work to confront and 
interrupt inequities that exist to 
level the playing field and 
provide opportunities for 
everyone to learn, grow and 
reach their greatness.

GUIDING PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options
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Fiscal progress and remaining work

2026-27 ending fund balance

Amounts shown in 
millions.
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The revised plan closes nearly all of the projected gap
EXECUTIVE OVERVIEW
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2026-27 adjustments improve the projected result by $208.3M
BUDGET REVISION BRIDGE
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Revenue gains improve the outlook, but some assumptions require follow-through
REVENUE ADJUSTMENTS
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The expenditure plan carries major deductions into all three years
EXPENDITURE IMPROVEMENTS
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The revised projection is near balance in 2026-27 and 2027-28
THREE-YEAR OPERATION OUTLOOK

2026-27 2028-29
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The minimum reserve remains the central fiscal gap 
FUND BALANCE AND RESERVES

Reserve shortfall

About $25M
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Four items could materially change the projected result
REMAINING RISKS

Management attention should stay on forecast-to-actual variances and the recurring value of each solution.
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The next phase centers on execution and reserve restoration

Board takeaway The district has substantially improved the MYP. Full implementation and an additional 
reserve solution remain necessary.
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Thank You


