School Board Workshop Agenda
August 27, 2026
5:00 p.m.
Flex Room- Crawford Public Schools

1. Call Board Workshop to Order: Time: 5:03
2. Announcement of Open Meeting Act Posting:

3. Pledge of Allegiance:

4. District Mission: Crawford Public Schools in partnership with our parents and community, are
committed to challenging our students to develop ownership in their own education and
empower each student to become resourceful, respectful, and responsible citizens.

5. District Vision: Graduates of Crawford Public Schools will become lifelong learners with the
ability to be successful in life.

6. Roll Call:
Board members present: Joe Vogel, JR Wasserburger, Don Edelman, Erin Norman, Stephen
Mallery, and Jarrod Allen. JR Wasserburger and Don Edelman were absent. Jarrod Allen came
in during the motion to excuse board members.

Administrators Present: Keri Homan and Matt Stetson Matt Stetson was not required to attend
the workshop and was absent.

Excusing a board member (if necessary)
Motion by Erin Norman, seconded by Steve Mallery to excuse JR Wasserburger and Don
Edelman from the meeting. 3:0

7. Agenda Approval:
Motion by Steve Mallery, seconded by Erin Norman to approve the agenda. 4:0

8. Public Comment: N/A

9. Special Presentation: Carl Dietz regarding the 2026-2027 Budget

10. Superintendent Report:

a. Each year we transfer funds from the general fund to the activity fund and the nutrition
fund. Itis best to do that in August, before the end of our fiscal year. | am
recommending that we transfer $25, 000 to the Nutrition Fund and $45,000 to the
activity fund. There was some discussion regarding the Nutrition Fund.

11. Action Items:

a. Approve the Transfer of $25,000 from the General Fund to the Nutrition Fund.



Motion by Erin Norman, seconded by Steve Mallery, to approve the transfer of $25,000
from the general fund to the nutrition fund. 4:0

b. Approve the Transfer of $45,000 from the General Fund to the Activities Fund.

Motion by Erin Norman, seconded by Jarrod Allen, to approve the transfer of $45,000 from
the general fund to the activities fund. 4:0

12. Information Items:

a. The Vietnam Traveling Wall will be in Crawford September 8-13, 2026. Our students and
staff will be involved with various activities during the week. We will share these events
so families, community members are aware and can also join.

Homecoming Week will be September 7-13, 2026.
The September Board Meeting will be on September 14, 2026 at 6:00 p.m.. The
meeting will be held in the Flex Room at Crawford Public Schools.

Keri will contact the County Assessor to see if they will come and visit with the board about

Valuations. The board will also meet again on Wednesday, September 2, 2026 at 4:30 p.m. in the
Flex Room to discuss the levy.

13. Meeting Adjourned: Time: 6:37

Motion by Steve Mallery, seconded by Joe Vogel to adjourn. 4:0



