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"Begin with the end in mind.”

- Stephen R. Covey

Board Goals
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Principal Goals
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| CAP
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The Seasons

Fall: Launch, budget preview, new initiatives, policy work, negotiations preparation, retirement incentive
analysis, adopted curriculum implementation.

Winter: Budget assumptions / priorities, staffing projections, progress reports on goals.

Spring: Review and revise goals for following year, budget refinement, recruitment, evaluations of
personnel, LCAP, celebrations.

Summer: Adoptions, summer programs, professional development, prepare for launch.




Communications Aspiration

The goal is not to communicate more.

The goal is for people to understand more.




A More Predictable Operating Rhythm
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“You do not rise to the level of your goals.

You ftall to the level of your systems.”

- James Clear, author of Atomic Habits




