SHOALS COMMUNITY SCHOOL CORPORATION
BOARD OF SCHOOL TRUSTEES

REGULAR SESSION
HIGH SCHOOL LIBRARY
7900 HWY 50
SHOALS, INDIANA 47581
September 10, 2026 @ 6:00 P.M.

Agenda

I. Call to Order
I1. Approval of Minutes from the August 13, 2026, meeting.
III. Fiscal Fund Update - Superintendent Report - Celebrations

IV. Comments from Patrons Concerning Items on the Agenda

V. Presentations
e Elementary
e Kelley Wellman-Covey

VI. New Business
A. Personnel

1. Personnel Changes for 2026-2027 School Year
1. Christina Gardner from Substitute to Middle School Aide

2. Approval of New Staff and Volunteers
1. Mary & Garry Smith as Cafeteria Volunteers

B. Policies for Approval
1. Custodial Chemical and Equipment Security Policy
2. Substitute Teacher Compensation



C. Trip Requests

1.

8.
9.

High School Business and Culinary students to attend Food Truck Friday in
Bloomington on Sept. 25, 2026 with Mrs. Sexton & Mrs. Sanders.

. Rox Catering/Culinary to facilitate this year's Farm Fair located at the

Martin County Community Building on October 6, 2026.

2nd Grade to Marengo Cave November 5, 2026.

Elementary Beta to Evansville, IN. on November 12, 2026 for the Elementary
State Beta Convention.

Senior Beta to Evansville, IN. on November 13, 2026 for the Senior State
Beta Convention.

CEO Program with Todd Baker to travel to various locations throughout the
school year.

Grades 11 & 12 to the COSMOS Tri-County College Fair on September 18,
2026.

1st Grade to Wonderlab Bloomington, IN. October 23, 2026.

8th Grade to Martin County Manufacturing Day, September 23, 2026.

10.High School Culinary to Vincennes University to tour Culinary program

September 15, 2026.

11. 3rd Grade to Lark Ranch October 8, 2026.
12.Grades 11 & 12 to the Lawrence County Skilled Trades Showcase located at

the Lawrence County Fairgrounds October 1, 2026.

13.8th Grade Junior Achievement to Evansville Mall November 4, 2026.

D. Fundraisers

1.

High School Athletics/Beta to sell concessions at the Harlem Wizards game
on October 23, 2026.

Shoals BETA to host a 5K on October 10th during Shoals Harvest Festival.
Athletic Fall Festival hosted by the Athletic Boosters on October 30, 2026.

E. Facility Usage

1.
2.
3.

Mystery Drama Fundraiser, November 20-22nd, 2026.
Winter Band Concert, located in the main gym on December 14, 2026.

Rox Catering Grand Opening, located in the High School Library, September
12, 2026 at 5:00P.M.



F. Athletic Requests

1. The Shoals Winter Guard to host the first dance clinic, it will be held on the
first Monday after School Board Approval and will be open to all students in grades
6—12 who are interested in learning dance, developing their skills, and potentially
becoming involved with the program.

- Every other Monday thereafter: Shoals Winter Guard would hold a dance clinic
open to all students in grades 6-12 who are interested in learning dance, developing
their skills, and potentially becoming involved with the program.

- Alternate Mondays: Shoals Winter Guard would conduct regular guard practices
with equipment to allow our students to safely and consistently develop their skills.

- Every Thursday: Shoals Winter Guard would hold regular guard practice from
5:45-7:30 p.m.

2. Approval of Coaches

e Middle School Softball- Tony Graber Head Coach
High School Softball- Mike Jones Head Coach, Tony Graber Assistant Coach
High School Baseball- Eli Burkhart Head Coach
High School Track Head Coach- Reva Troutman (Girls) Daniel Turpen (Boys)
6th Grave Volleyball Coach- Mia Smith

G. Miscellaneous

1. Look Out for the Left Out will be our annual bullying presentation for

students in K-8. Presenters will be in the building Monday September 28 at
9:00 AM.

2. The Get Schooled Tour virtual event is to be held during student’s second
period class.

H. Documents from Outside Agencies
1. Lost River Career Cooperative Agreement
2. Borgman Maintenance and Safety Inspection



VII. Items After 4:00 on Friday
A. Personnel
1. Personnel Changes for the 2026-2027 School Year
1. Jennifer Wadsworth Special Ed Assistant/Mid-day Bus Driver

2. Resignations

1. Resignation of High School Girls Basketball Coach, Kyle Turpin
2. Resignation of Food Service Worker, Carrie Tolbert

3. Athletics

1. Mike Cooper and Kyle Turpin as volunteer coaches for Boys Basketball
2. Mike Cooper to start an open gym for Basketball players

B. Trip Requests
1. Dean Troutman to take High School students to tour ME Academy at Westgate,
September, 29 2026
2. Kathy Overton to take High School FFA students to Paoli for the FFA District 12
kickoff, September 22, 2026
3. High School Culinary to tour French Lick Resort restaurant facilities October 20,
2026.

C. Fundraisers
1. Culinary Class to sell pizza, rolls, and donuts.

D. Miscellaneous
1. Jr. Sr. High School ECA checks to be voided.
2. Approval of Continuing the process of acquiring and training a therapy dog
for Shoals Community School



VIII. Reports
A. Financial Reports

1. Elementary ECA
2. Jr/Sr High ECA
3. Corporation

a. Appropriation Report
b. Monthly Fund Report
c. Payroll Vouchers

B. Leave Accounting Report-July 2026

IX. Approval of Claims

Meeting adjourned at

Next meeting: October 8, 2026



