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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Wes Wright

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?

The Forestville Central School District is dedicated to educating students to meet or exceed the NYS learning standards, develop their
critical thinking skills, and achieve their fullest academic potential. The Board of Education, parents, community members, staff, and
faculty are expected to work together to support these educational goals while preparing our students to become independent and
responsible members of society. There is a need for accountability at all levels of the organization to improve student achievement and

school effectiveness

What is the vision statement that guides instructional technology use in the district?

The technology mission of the Forestville Central School District is to incorporate technology into its educational program in order to: -
Expand the knowledge base of students, staff, and community through technology - Provide a learning environment for all stakeholders
that is flexible and responsive to change - Develop an understanding of the capabilities and applications of technology as a tool for life-
long learning - Provide opportunities for our district and community to utilize the resources available within our school to maximize the
positive effects that technology offers beyond the typical school day. Forestville CSD endeavors to be a responsible leader in the field of
technology and its integration into sound educational practice for the benefit of student learning. We strive to be forward thinking and
prepared for inevitable change, while being ever conscious of our fiscal constraints. We continuously seek creative means to fund our
advancement. This vision is grounded in our commitment to developing the full potential of each Forestville student. Our students will
take with them the skills they need through access, exposure, and appropriate use of technology in order to become productive,

effective members of the global community.

At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:
Significantly
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Moderately

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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E-Rate O Title Funds
M Grants O Other
7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description
Action Step 1 L . . .
Cybersecurity The district will continue to secure workstations through

centralized antivirus management, automated software
and operating system updates, and regular backups of
critical systems. Safety measures, including content
restricted web filtering, will be maintained to protect
students, and cybersecurity policies will be enforced
and adapted with the changing threat landscape to
prevent unauthorized access and system compromise.
These practices help ensure the security, reliability, and
continuity of district technology systems, supporting
daily learning and the growth of students and staff

Action Step 2

Data Privacy

Ensure that access to systems containing student and
staff data is protected and restricted in accordance with
applicable data privacy laws. Maintaining a secure
digital learning environment is essential to support safe,
effective instruction and promote the growth and well-
being of both students and staff.

Action Step 3

Professional Development

Ongoing training in cybersecurity practices and digital
citizenship is essential to ensure that staff and students
use technology responsibly and safely. The district
provides annual online trainings and courses to
reinforce best practices, promote awareness of data
privacy, and support the development of responsible
digital habits.

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the topic that best aligns to your instructional technolo oal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that appl

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6.

What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

Infrastructure

Develop, maintain, and annually review a district wide
six-year technology replacement schedule to ensure
instructional and operational devices are refreshed in a

timely and sustainable manner. The schedule will align
with budget planning, available funding sources, and
instructional needs, and will be adjusted as necessary

to address device performance, security requirements,

and evolving educational priorities.

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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O Grants

O Other

7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1
Evaluation

integrators, maintain an ongoing assessment and
relationship with staff and students, constantly
evaluating current needs and areas for potential
training and growth.

Action Step 2
Professional Development

Provide ongoing, targeted professional development for
staff on instructional technology, including classroom
software, productivity tools, collaborative platforms, and
emerging educational technologies. Provide students
with digital learning modules and classroom activities to
build skills in using instructional software, collaboration
tools, and productivity applications effectively. Use
surveys, classroom observations, and usage data to
assess training effectiveness and adjust future
sessions to meet evolving needs. Document training
completion and outcomes to ensure accountability and
demonstrate ongoing professional growth and student
technology competency.

Action Step 3
Communications

Ensure that staff and students are informed about
available professional development opportunities and
instructional technologies. Effective communication will
promote awareness, encourage participation, and
support the successful integration of technology into
teaching and learning.

Action Step 4 (No Response)

(No Response)

Action Step 5 (No Response)

(No Response)

Action Step 6 (No Response)

(No Response)

Action Step 7 (No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

8. Would you like to list a fourth goal?

No

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities
“everywhere, all the time” (National Technology Plan)?

Forestville Central School District will use instructional technology as a strategic support to improve student performance and strengthen
alignment with New York State academic standards while ensuring equitable access to learning opportunities “everywhere, all the time.”
Technology will be integrated to enhance effective instruction through differentiated learning, formative assessment, and data-informed
decision-making, allowing educators to better meet the needs of all learners, including students with disabilities, English Language
Learners, and those requiring intervention or enrichment. The district will provide students with access to devices and cloud-based
resources that extend learning beyond the school day, support blended learning environments, and promote collaboration and
communication. Ongoing professional development will ensure that technology use remains purposeful, aligned with curriculum goals,

and focused on building student engagement, digital literacy, and critical thinking skills.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)
O Yes. Our district operates a full-time virtual instruction program.
Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
O None of our students will participate in a full-time virtual instruction program.
O Other
3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 1.00
Instructional Support 1.00 1.00
Technical Support 1.00 1.00
Totals: 3.00 3.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.forestville.com/departments/technology/technology-plans

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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