Wellness Policy Triennial Assessment Meeting Agenda
Excelsior Charter Schools
10/06/26

Attendees:
Section Notes
1. WellSat i
Component #1 ellSat Overview
Comparison to Model 2. What are our areas of strength?
LSWP
3. What are our opportunities for improvement?
Use the WellSat Assessment 4. Decide whether new Wellness Policy language will be
to compare our Wellness adopted.
Policy to a model policy.
C (1 1. What are we already doing well? (Ex. Students, staff, and
omponen families are all following the DoorDash policy outlined in
Extent of Compliance our Wellness Policy)
2. What do we need to work on? (Ex. Our wellness policy
Assess whether our school is states that we can’t use food as incentives, but teachers are
following the guidelines we still using candy as a reward)
set in the policy.
1. Revi t goals.
Component #3 eview our current goals
Progress Made in 2. Assess our progress towards meeting each goal.
Reaching LSWP Goals
Review the wellness goals
we set in our Wellness
Policy and our progress
towards meeting them.
1. Delegate tasks (Ex. Who will post assessment docs to the

Component #4
Housekeeping and Public

Reporting

school website? Who will update the Wellness Policy and
submit the updated version for board approval?)




Additional Notes:



