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REGULAR MEETING 
June 4, 2026 

4:30:00 PM – Closed Session 
 5:00:00 PM – Regular Session 

BOARD OF TRUSTEES 
RAISIN CITY ELEMENTARY SCHOOL DISTRICT 

CAFETERIA 
 

MEETING MINUTES 
 

Attendance 

Board Members 
Mario Alvarado, Board Member  
Tina Medina, Board Clerk 
Dr. Anthony Monreal, Board Member 
Laday Ramirez, Board Member  
Nancy Schwabenland, Board President  
 
Administration 
Orin Hirschkorn, Superintendent 
Debra Haney, Chief Business Official 
Jessica Juarez, Principal 

 
 

1. CALL TO ORDER by President Nancy Schwabenland at 4:30 PM  

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

2. CLOSED SESSION 

1. CLOSED SESSION AGENDA ITEMS POTENTIAL LITIGATION – Number 
of Cases 2 – Brenda Weil vs Raisin City Elementary School District/Unfair 
Practice Charge POTENTIAL LITIGATION – Government Tort Claim – 
Brenda Weil vs Raisin City Elementary School District SECTION 54957 Public 
Employee Appointment/Employment Title: 
Administration/Certificated/Classified Formal Compliant – citing Board Policy 
1312.3 SECTION 54957 Public Employee Discipline/Dismissal/Release Title: 
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Administration/Certified/Classified SECTION 54957 Public Employee 
Evaluation Title: Superintendent – Orin Hirschkorn SECTION 54957.6 
Conference with Labor Negotiator Agency Negotiator: Orin Hirschkorn 
Employee Organization: CTA, CSEA SECTION 54957.6 Conference with Labor 
Negotiator Agency Negotiator: Orin Hirschkorn Unrepresented Employee(s) 
Classified Confidential/Site Administrators/Superintendent 

2. OPEN SESSION AND REPORT ON CLOSED SESSION 

1. Review/Approve - 2026/2027 Management, Supervisor-Confidential 
Salary Schedule - Certificated and Classified 

The Board reconvened at 5:00 PM moving to approve the 2026–2027 
Management Confidential Certificated Salary Schedule - specifically 
designating the positions of Principal and Preschool Teacher/Coordinator as 
presented. 

Motion made by: Laday Ramirez 
Motion seconded by: Tina Medina 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

3. PLEDGE OF ALLEGIANCE 

4. ROLL CALL 

5. APPROVAL OF AGENDA 

Motion made by: Tina Medina 
Motion seconded by: Dr. Anthony Monreal 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

6. APPROVAL OF MINUTES - May 11, 2026 

Motion made by: Tina Medina 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
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Yes: Nancy Schwabenland 

7. CONSENT AGENDA (may be done with one motion) 

Motion to approve Consent Agenda items 7.1 through 7.3 as presented. 

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

1. Review/Approve - Warrants 

2. Review/Approve - Purchase Order Report 

3. Review/ Approve - Field Trip Requests - 6th Grade Camp, K-7th Grade Summer 
School: Defy, John's Incredible Pizza, No Surrender, Blackbeard's, United 
Skates, Freeway Lanes, Island Waterpark 

8. COMMUNICATIONS 

1. Students - None 

2. PUBLIC - None 

3. STAFF - Kim Cooper thanked the Board and Administration for a good year and 
acknowledged the hard work of teachers. 

9. BUSINESS 

1. Review - 2025/2026 Raisin City Elementary Local Indicators Report 

2. Review/Approve - 2026/2027 Local Control and Accountabilty Plan (LCAP) 

Motion to approve the 2026/2027 Local Control and Accountabilty Plan (LCAP) as 
presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

3. Review/Approve - 2025/2026 Budget Revisions 

Please see Agenda Item 9.4 for details.  
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Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

4. Review/Approve - 2026/2027 Original Budget 

Motion to approve the 2026/2027 Original Budget as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

5. Review/Approve - 2026/2027 Reserves 

Motion to approve the 2026/2027 Reserves as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

6. Review/Approve - Resolution #2026-196 Education Protection Account 

Motion to approve Resolution #2026-196 Education Protection Account as 
presented.  

Motion made by: Dr. Anthony Monreal 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 
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7. Review/Approve - Resolution #2026-197 Authorizing Inter-Fund Loans for Cash 
Flow Purposes 

Motion to approve Resolution #2026-197 Authorizing Inter-Fund Loans for Cash 
Flow Purposes as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

8. Review/Approve - Resolution #2026-198 Authorizing Increase in Micro-
Purchasing Threshold 

Motion to approve Resolution #2026-198 Authorizing Increase in Micro-Purchasing 
Threshold as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

9. Review/Approve - 2026/2027 Application for Funding - Consolidated Application 
(CARS) 

Motion to approve the 2026/2027 Application for Funding - Consolidated 
Application (CARS) as presented. 

Motion made by: Tina Medina 
Motion seconded by: Mario Alvarado 

Voting results: 
Vote Not Recorded: Mario Alvarado 
Vote Not Recorded: Tina Medina 
Vote Not Recorded: Dr. Anthony Monreal 
Vote Not Recorded: Laday Ramirez 
Vote Not Recorded: Nancy Schwabenland 

10. Review/Approve - 2026/2027 Fresno County Superintendent of Schools 
Authorized Signature Permit 
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Motion to approve the 2026/2027 Fresno County Superintendent of Schools 
Authorized Signature Permit as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Tina Medina 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

11. Review/Approve - 2026/2027 Fresno County Superintendent of Schools Mailing 
Permit 

Motion to approve the 2026/2027 Fresno County Superintendent of Schools Mailing 
Permit as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Tina Medina 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

12. Review/Approve - 2026/2027 School Plan for Student Achievement 

Motion to approve the 2026/2027 School Plan for Student Achievement as presented.  

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

13. Review/Approve - Purchase of Ford Transit Van for Food Service Program 

Motion to approve Purchase of Ford Transit Van for Food Service Program as 
presented.  

Motion made by: Tina Medina 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
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Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
Yes: Nancy Schwabenland 

14. Review/Approve - 2025/2026 Proposition 28 - Arts and Music in Schools Funding 
Annual Report 

Motion to approve the 2025/2026 Proposition 28 - Arts and Music in Schools 
Funding Annual Report as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Mario Alvarado 

Voting results: 
Vote Not Recorded: Mario Alvarado 
Vote Not Recorded: Tina Medina 
Vote Not Recorded: Dr. Anthony Monreal 
Vote Not Recorded: Laday Ramirez 
Vote Not Recorded: Nancy Schwabenland 

15. Review/Approve - Financials 

Motion to approve the Financials as presented.  

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Mario Alvarado 

Voting:  

10. ADMINISTRATIVE REPORT 

Increased ELPAC reclassifications and fewer Level 1 students/Appreciation expressed for 
staff efforts and ELD instruction/Strong student preparation and performance prepares 
students for high school 

11. COMMENTS FROM THE BOARD 

Congratulated staff on student achievement/Recognized that cooperation and focus produce 
results/Noted that Raisin City Elementary students can compete with anyone and deserve 
every opportunity to succeed. 

12. ITEMS FOR EMERGENCY CONSIDERATION 

13. ADJOURNMENT 5:22 PM 

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Laday Ramirez 

Voting:  
Yes: Mario Alvarado 
Yes: Tina Medina 
Yes: Dr. Anthony Monreal 
Yes: Laday Ramirez 
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Yes: Nancy Schwabenland 


