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MTSS Implementation in Practice: Designing, Implementing,

and Strengthening Systems of Support
Presented by Rodrigo Campos, Psy. D. and Dr. Steve Rappleyea

A Four-Part Professional Learning Series for District & School Leadership Teams: Build a stronger, more aligned Multi-Tiered
System of Supports (MTSS) framework across your district and schools through this highly practical four-session leadership series
designed to move implementation from theory to action.

<& Day 1 * October 29, 2026 <& Day 2 * November 23, 2026
Establishing a Strong MTSS Foundation Focus Strengthening Tier 1 for Maximum Impact Focus
Clarity, alignment, and shared understanding Develop a clear e Prevention, core instruction, and universal supports Participants will:

understanding of MTSS as a system, not a set of isolated initiatives. | 4 Analyze the effectiveness of Tier 1 instruction and its impact on
Participants will:

e Examine the roles of district and school teams in supporting

student outcomes

e Identify ways to strengthen core practices to meet the needs of all

implementation
learners

e Identify essential components of an effective MTSS framework
e Explore the relationship between Tier 1 effectiveness and

intervention demand

e Assess current practices to determine strengths and areas for

growth
e  Begin to align MTSS with existing district priorities and e  Utilize fidelity measures to guide instruction and intervention
initiatives e Examine strategies to reduce over-reliance on Tier 2 and Tier 3
supports
®  Begin identifying adjustments to improve universal systems within
their schools
< Day 3 ¢ January 12, 2027 <& Day 4 e February 11, 2027
Designing Effective Tier 2 and Tier 3 Intervention Systems | Using Data to Drive Decisions and Sustain MTSS Focus
Focus Data, data-based decision-making, and long-term sustainability.
Targeted support and resource alignment. Participants will: Participants will:
e  Examine Tier 2 and Tier 3 systems in place to support students | ®  Develop timelines and guidance to support evaluation
e Design intervention systems that are responsive, structured, e Use multiple sources of data to guide instructional and intervention
and sustainable decisions
e Align resources, staffing, and scheduling to support e  Strengthen problem-solving team processes for greater effectiveness
intervention delivery e Identify key indicators to monitor system-wide MTSS
e Explore progress monitoring practices to evaluate intervention implementation
effectiveness e Develop guidance to support consistency and sustainability across
e Identify ways to ensure interventions are implemented with schools
fidelity e  Establish actionable next steps to continue strengthening MTSS
systems
TIME: 8:30 am to 2:30 pm (buffet lunch provided)
COST: Team of 3: $3,999 for subscribers / $4,499 for non-subscribers-Additional team members are welcome at a fee of

$1,399/$1,559 (price includes all four days)

AUDIENCE: School-based MTSS team(s) lead efforts to promote Tier 1 (schoolwide) instruction and interventions and data-
based decision-making. MTSS team(s) also support Tier 2/3 interventions using data-based decision-making.
District leaders including personnel supporting the use of district-wide data for policy and procedural decisions,
LOCATION: leaders in curriculum and instruction, and leaders in behavioral and social-emotional supports
REGISTER: Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville, NY
CTLE: http://webreg.esboces.org
Content/Pedagogy
Rodrigo Campos, Psy. D. is a New York State Licensed Psychologist ' Steve Rappleyea, Psy. D. is an educational consultant and

statewide MTSS-I coach with the New York State MTSS-I Center at
the University at Albany. With more than 36 years of experience,
he supports school districts in developing effective, student-
centered systems and practices.

and Certified School Psychologist who supports school districts
across New York through the MTSS-I Center in partnership with
NYSED. He previously served the New York City Department of
Education for 15 years as a Behavior Specialist and School
Psychologist.
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EASTERN SUFFOLK BOCES PROFESSIONAL DEVELOPMENT
ONLINE REGISTRATION DIRECTIONS

**TO REGISTER FOR EASTERN SUFFOLK BOCES WORKSHOPS, REGISTER THROUGH THE ACTIVITY CATALOG**

Check with your district to see if you are a member of Frontline/MyLearningPlan

For Frontline/MyLearningPlan Member Districts AND NON-Frontline/MyLearningPlan Member Districts:

To see available courses and to register:

e Go to the website: http://webreg.esboces.org

e Under ‘Search Options’ at the top center, select and check ‘Eastern Suffolk BOCES Professional Development
Program’ from the drop down list and click search;

e Workshops are listed in chronological order

e Select the title of the course you would like to enroll in

e Click the ENROLL button at the bottom of the page

e Select the correct login method that applies to you (1) registered user; (2) new user; (3) MyLearningPlan.com user

o After you choose your login method then Enter User Name & Password — select Log in

e Enter and update (if needed) your personal account registration information

e Click Update & Continue

e Select payment method

e Click on the checkbox to agree to the Terms and Conditions regarding registration and/or cancellations —
“REGISTRATION AND/OR CANCELLATIONS ARE DUE 10 SCHOOL DAYS PRIOR TO THE EVENT. THE DISTRICT WILL
BE BILLED UNLESS CANCELLATION IS RECEIVED.”

e Click SUBMIT

e Select ‘Request Approval on the following screen if you are a Frontline/MyLearningPlan district - If you are a
Frontline/MyLearningPlan District, and depending on your district, you will need to fill out the next screen titled
“Regional Provider Form” making sure to fill out all required information; IF ALL NECESSARY INFORMATION IS NOT
ENTERED, A FORM ERROR WILL BE OCCUR AND YOU WILL NOT BE FULLY ENROLLED

e Click SUBMIT once ALL fields are filled out

e If you are NOT a Frontline/MyLearningPlan district, print out the ENROLLMENT FORM and AFTER RECEIVING

ADMINISTRATIVE SIGNATURE on this form, fax back to 631-240-8955
e You will receive an e-mail once you are fully registered
e Click RETURN TO MAIN and then LOGOUT to finish the process

**PLEASE NOTE THAT SUBMITTING ONLY AN INTERNAL CONFERENCE REQUEST FORM DOES NOT REGISTER YOU FOR
OUR WORKSHOPS/CONFERENCES - IT MUST BE DONE THROUGH THE ESB REGIONAL CATALOG**

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender,
race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status,
genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES also provides equal access to the Boy Scouts
and other designated youth groups. Inquiries regarding the implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance
Officers at ComplianceOfficers@esboces.org: the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate Superintendent for Educational
Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also be addressed to the Office for Civil Rights at the US Department of
Education, 32 Old Slip, 26™ Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov.
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