August 19, 2026

The Board of Trustees of Willis ISD met in a Public Meeting on August 19, 2026, at the Sharon
Hill Jennette Administration Building in the Willis ISD Boardroom, 612 N. Campbell Street,
Willis, Texas 77378, and the business to be conducted is listed below.

CALL MEETING TO ORDER

Board Vice President, Paulett Traylor called the Board Workshop to order at 5:02PM,
announcing that a quorum was present and that notice of the meeting had been posted for the
time and manner required by law.

Board Secretary, Chad Jones called the roll.

Members Present: Cliff Williams, Scott Carson, Paulett Traylor, Nikita Lagway, and Chad Jones
Members Absent: Charles Perry and Kyle Hoegemeyer

Note: President Hoegemeyer arrived at 5:05PM

OTHER BUSINESS

A. Public Hearing on the Proposed 2026 Tax Rate and Budget
Speaker (s): Garrett Matej, CFO

This presentation details the proposed budget and tax rate for the 20262027 fiscal year for
Willis ISD.

e Proposed Tax Rate: Set at $0.9998 per $100 valuation, down from $1.0349. The Interest
and Sinking (INS) rate remains unchanged at $0.3680, while the Maintenance and
Operations (M&O) rate is compressed by over 3.5 cents to $0.6318 due to state
legislation and rising property values.

e New Debt Service Procedure (SB 1453): Mandates proposing an INS rate above the
minimum calculated rate ($0.3411) to maintain the $0.3680 rate, allowing excess funds to
accelerate principal/interest repayments (requires a 60% supermajority board vote).

e General Fund Budget: Proposes a balanced $115.6 million budget (an 8.68% increase
over prior adopted baseline), accounting for 200 additional students, a 6.5% taxable
property value increase (861 new parcels), and $2.58 million in approved staff
compensation increases. Vacancy allowance planning was lowered to $1.1 million.

e Other Budgets: Child Nutrition is balanced at $7.8 million (includes $135k capital
outlay and 3% staff raises). Debt Service is balanced at $30.25 million (incorporates a
planned fall bond refunding).

Board Member Questions & Responses

¢ Q: How many times have we consistently been able to do a defeasance on principles?
o Response: The district performed defeasance for the last two consecutive years;
prior to that, it had been a few years.
¢ Q: Do we know how many of those 860 new tax units were commercial versus
residential?
o Response: That level of detail is not provided on the initial tax office list, but the
presenter agreed to contact the appraisal district to get a breakdown.
¢ Q: What is your opinion on what happens if property values flatten out or go down
instead of continuing the recent upward trend?
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o Response: The Texas school funding system is based on student
enrollment/attendance rather than local property wealth. If property values flatten,
state funding increases while local funding decreases to balance it out (e.g.,
shifting from a 50/50 ratio to 40/60). However, property valuation declines do
impact the debt service side of operations.

¢ Q: Wouldn't total enrollment be a better way for you to work budgets through the
year if the state switched to funding based on enrollment instead of Average Daily
Attendance (ADA)?

o Response: Yes, absolutely. Budgeting is currently built on ADA, which is lower
than raw enrollment due to absenteeism/truancy. While the state recently tested
funding one specific allotment based on enrollment under 2025 legislation, the
broader system remains tied to ADA. Higher attendance directly translates to
increase state funding.

PUBLIC COMMENTS:

There were no public comments.

ADJOURNMENT OF REGULAR MEETING

Motion by Paulett Traylor and seconded by Scott Carson to adjourn. Motion carried unanimously

6-0.

The meeting adjourned at 5:18PM



