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Katy Independent School District

Organizational Chart: Operations

| Superintendent of Schools |

Ken Gregorski, Ed.D.
Superintendent

Ted Vierling
Chief Operations Officer

9/8/2026

Kelly Smego
Administrative Assistant

Maintenance & Operations

Facilities, Planning, & Construction

Nathan Fuchs
Senior Executive Director

Chad Craft
Director of Special Projects

Scott LaMarr
Director of Operations

Ben Rolens
General Manager of Facilities

Jason Templeton
Director of Maintenance

Jennifer Lee
Director of
Support Services

Jerel Cutler
— Director of
Engineering & Commissioning

Nutrition & Food Services

Lisa Kassman
Executive Director

Art Campbell
Construction Project Manager

Megan Irvin
Construction Project Manager

Casey Dubbelde
Construction Project Manager

Trey Barnett
Construction Project Manager

Travis Barfield
Allan Patrick
Associate Project Managers

Aaron Littlepage
Associate MEP Project Manager

Alexa Carrier
Executive Director

Thao Vo
Director
Operations & Menu Development

Dagmara Gujda
Director
Financial Integrity & Technology

Marguerite Valli
Director
Employee Services

Jacqueline Fitzgerald
Assistant Director
Employee Services

Michelle Gay
Accountant

Andrew Vo
Facility Liaison Coordinator

|
Transportation

Paul Landis
Executive Director

/\

Roy Kloeber Evelyn Rodriguez
Director Associate Director

Transportation Operations Employee Services

Jessica Price
Assistant Director
Lester Reinecker East Transportation

Sandra Ortega-Ugarte
Assistant Director
Anna Baker West Transportation

Bobbie Ramirez
Assistant Director
Cyndy Self South Transportation

Ashley Peveto
Assistant Director
North Transportation
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