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DISTRICT STRATEGIC PLAN 
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PINELLAS COUNTY BIRTH RATES

*Projected enrollment based on 65% of births in Pinellas County in the corresponding calendar year.



SOURCES: FDOE OFFICIAL COUNTS AND DATA REPORTS (PRIVATE SCHOOL FOR 2023-24 ARE UNOFFICIAL REPORTS)

PINELLAS COUNTY SCHOOL-AGE POPULATION TRENDS 



THE SCHOOL-AGE POPULATION IN PINELLAS
COUNTY IS EXPECTED TO DECREASE OR

PLATEAU THROUGH 2050.

THE POPULATION OF RESIDENTS AGED 80+
WILL DOUBLE BY 2050.

PINELLAS COUNTY POPULATION TRENDS



Official Enrollment 10-Day Count Enrollment Projected Enrollment

PCS ENROLLMENT PROJECTION

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). 
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Staffing to Enrollment
DISTRICT ENROLLMENT & BUILDING CAPACITY

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS Survey 2 enrollment data as reported to the Florida Department of Education annually in October; 2026-27 data is as of 8/24/26 (10-day count)



BUILDING CAPACITY: NORTH COUNTY
Staffing to Enrollment

SURVEY 2 ENROLLMENT DATA AS REPORTED TO FLORIDA DEPARTMENT OF EDUCATION ANUALLY IN OCTOBER
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BUILDING CAPACITY: MID COUNTY
Staffing to Enrollment

SURVEY 2 ENROLLMENT DATA AS REPORTED TO FLORIDA DEPARTMENT OF EDUCATION ANUALLY IN OCTOBER
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BUILDING CAPACITY: SOUTH COUNTY
Staffing to Enrollment

SURVEY 2 ENROLLMENT DATA AS REPORTED TO FLORIDA DEPARTMENT OF EDUCATION ANUALLY IN OCTOBER
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Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS
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SCHOOL GRADES 2025-26

80
2024-25 (65)

26
2024-25 (38)

9
2024-25 (13)

70% OF PINELLAS COUNTY SCHOOLS ARE AN A!
92% OF PINELLAS COUNTY SCHOOLS ARE AN A OR B!

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



PREVIOUS DISTRICT ACTIONSPREVIOUS DISTRICT ACTIONSPREVIOUS DISTRICT ACTIONS



OLDSMAR ELEMENTARY
EXPAND OLDSMAR ELEMENTARY INTO A K-8 SCHOOL STARTING IN THE 2026-27 SY.

MCMULLEN-BOOTH ELEMENTARY 
EXPAND EMPLOYEE CHILD CARE PROGRAM TO MCMULLEN-BOOTH ELEMENTARY
STARTING IN THE 2026-27 SY.

CROSS BAYOU ELEMENTARY 
CLOSE CROSS BAYOU ELEMENTARY AT THE END OF THE 2025-26 SY.

DISSTON ACADEMY
CLOSE DISSTON ACADEMY AT THE END OF THE 2026-27 SY.

BAY POINT ELEMENTARY & MIDDLE
CREATE A K-8 SCHOOL COMBINING BAY POINT ELEMENTARY AND BAY POINT MIDDLE
STARTING IN THE 2027-28 SY. 

JANUARY 2026 RECOMMENDATIONS
SCHOOL BOARD APPROVED IN FEBRUARY 2026

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



SHARED CAMPUS, PARTNERSHIP SCHOOL

COMMUNITY IMPACT

PARTNERSHIP

PREVIOUS ACTIONS TO ENSURE A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



K-8 SCHOOL EXPANSION

GRADE CONFIGURATION

COMBINATION OR CLOSURE

PREVIOUS ACTIONS TO ENSURE A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



TECHNICAL HIGH SCHOOL

PARTNERSHIP

PROGRAM OFFERINGS

PREVIOUS ACTIONS TO ENSURE A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



EARLY LEARNING & CHILDCARE

COMBINATION OR CLOSURE

PROGRAM OFFERINGS

PREVIOUS ACTIONS TO ENSURE A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



OTHER SCHOOL/PROGRAM CLOSURES

PINELLAS GULF COAST ACADEMY
Educational Alternative School (EAS); students served at other district EAS
programs

PINELLAS SECONDARY
Educational Alternative School (EAS) and discipline reassignment program;
Campus transformed to become Bette Ra Ivey Discovery Center for employee
childcare program

SOUTHERN OAK ELEMENTARY 
Combined with Walsingham ES to become Walsingham Oaks K-8

SINCE 2022-23 SCHOOL YEAR*

*Does not include closures that were part of the Planning for Progress portfolio review during the 2025-26 school year. 

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



COMMUNITY INPUTCOMMUNITY INPUTCOMMUNITY INPUT



Written Feedback North Mid South Total

July 9, 2026 27 91 56 174

July 15, 2026 136 42 41 219

Total 163 133 97 393

Attendance North Mid South Total

July 9, 2026 85 78 76 239

July 15, 2026 87 58 72 217

Total 172 136 148 456

PLANNING FOR PROGRESS
JULY 2026 COMMUNITY SESSIONS: IN-PERSON 

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



PLANNING FOR PROGRESS

Geographic Area
(Select all that apply)

Responses

North County 
(schools North of Drew St.)

967

Mid County
(schools South of Drew St. and North of 54th Avenue N.)

711

South County
(schools South of 54th Avenue N.)

648

Total 2,326

Stakeholder Group
(Select all that apply)

Responses

Business Partner 32

Community Member 412

Parent/Guardian 1,278

Staff Member 889

Student 52

Total 2,663

SELECT THE OPTION THAT BEST DESCRIBES YOU TO WHICH GEOGRAPHIC AREA OF PINELLAS COUNTY, SHOULD YOUR RESPONSES APPLY?

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



PARTNERSHIP

FACILITY REPURPOSING

LAND SALES

COMMUNITY IMPACT
GRADE CONFIGURATION

THRIVING SCHOOLS

 COMBINATION & CLOSURE

PROGRAM OFFERINGS

SCHOOL SIZE

GEOGRAPHIC ENGAGEMENT
SITE-LEVEL DATA

UTILIZATION 

CAPACITY

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

Additional K-8 schools; continuity and smoother transition for students in a K-8 model.
Opposition to a 6-12 model.
Combine and consolidate underenrolled schools in close proximity to each other.
Preserve and strengthen neighborhood schools.
Preserve magnet and fundamental programs.
Allow community-specific needs and demand to drive programmatic changes.
Expand and improve technical programs and technical high schools. 
Retain strong teachers and support staff.
Repurpose closed campuses for community use, such as childcare centers, career and
technical education, youth development, and community recreational centers.
Utilize vacant buildings on elementary campuses or closed campuses for high-quality,
affordable childcare and early learning. 

COMMUNITY INPUT THEMES

Stakeholder feedback was reviewed, and themes were summarized by the Assessment, Accountability and Research (AAR) department.
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TIMELINE: FALL 2026 RECOMMENDATIONS
SEPTEMBER 2026

SPRING-SUMMER 2027

SCHOOL BOARD WORKSHOP: SEPT 10, 2026
    Topic: Fall Recommendations

SCHOOL-BASED MEETINGS #1: SEPT 14-21, 2026
     Topic: Individual Site Recommendations & Policy Implications

SCHOOL BOARD MEETING: SEPT 22, 2026 @ 5 PM
     Opportunity for Public Comment

OCTOBER 2026

SCHOOL-BASED MEETINGS #2: SEPT 23 - OCT 6, 2026
     Topic: Second meeting for schools recommended for closure

SCHOOL BOARD WORKSHOP: OCT 6, 2026
    Topic: Individual Site Recommendations & Policy Implications
 
SCHOOL BOARD MEETING: OCT 13, 2026 @ 5 PM

NOVEMBER 2026

SCHOOL BOARD MEETING: NOV 10, 2026 @ 10 AM
    Topic: Policy Second Reading

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

IMPLEMENTATION OF SCHOOL BOARD-APPROVED
RECOMMENDATIONS

Opportunity for Public Comment and Board Vote on and
Recommendations and and Policy First Reading



RECOMMENDATIONSRECOMMENDATIONSRECOMMENDATIONS
SEPTEMBER 2026



PORTFOLIO REVIEW

Student-Centered Opportunities
Enrollment and Demand Trends
Grade Configuration and Community Demand 
Program Availability and Geographic Distribution
Site Capacity, Building Utilization, and Facility Investments
Community Development and Demographic Analysis
Public and Private Partnership Opportunities
School Attendance Boundaries and Transportation Considerations
Stakeholder Input and Community Priorities

GUIDING PRINCIPLES

A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



EXPANDING EARLY LEARNING OPPORTUNITIES,
INCLUDING SERVICES FOR CHILDREN AS YOUNG AS
TWO YEARS OLD.

EXPLORING EMPLOYEE WELLNESS CENTERS THAT
WILL PROVIDE CONVENIENT ACCESS TO
HEALTHCARE SERVICES FOR DISTRICT EMPLOYEES. 

FALL 2026 DISTRICTWIDE RECOMMENDATIONS 

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



FALL 2026 RECOMMENDATIONS DISTRICT IMPACT

REDUCTION OF UP TO 4,740 STUDENT STATIONS. 

REDUCTION OF $25 MILLION IN RECURRING
ANNUAL EXPENSES.

ESTIMATED ONE-TIME CAPITAL INVESTMENT OF
$6.9 MILLION.

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS



TARPON SPRINGS FUNDAMENTAL ELEMENTARY
AND TARPON SPRINGS MIDDLE
OPEN A FUNDAMENTAL K-8 ON THE TARPON SPRINGS MIDDLE SCHOOL CAMPUS
CLOSE TARPON SPRINGS MIDDLE SCHOOL
CLOSE TARPON SPRINGS FUNDAMENTAL ELEMENTARY SCHOOL

KINGS HIGHWAY ELEMENTARY

EAST LAKE MIDDLE SCHOOL

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

CLOSE KINGS HIGHWAY ELEMENTARY

EXPAND THE NUMBER OF SEATS AT EAST LAKE MS ACADEMY OF ENGINEERING

SEPTEMBER 2026 RECOMMENDATIONS 
NORTH COUNTY

ADDITIONAL ZONE ADJUSTMENTS TO NORTH COUNTY SCHOOLS

Reduction of up to 922
student stations. 

Reduction of $8.3 million in
recurring annual expenses.

Estimated one-time capital
investment of $3.1 million.



Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

EAST LAKE MIDDLE SCHOOL
EXPAND THE NUMBER OF SEATS AT EAST LAKE MIDDLE SCHOOL ACADEMY OF ENGINEERING
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TARPON SPRINGS FUNDAMENTAL ELEMENTARY
AND TARPON SPRINGS MIDDLE
OPEN A FUNDAMENTAL K-8 ON THE TARPON SPRINGS MIDDLE SCHOOL CAMPUS
CLOSE TARPON SPRINGS MIDDLE SCHOOL
CLOSE TARPON SPRINGS FUNDAMENTAL ELEMENTARY SCHOOL
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KINGS HIGHWAY ELEMENTARY
CLOSE KINGS HIGHWAY ELEMENTARY
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ADDITIONAL ZONE ADJUSTMENTS 
NORTH COUNTY SCHOOLS



BLANTON ELEMENTARY
CLOSE BLANTON ELEMENTARY

PINELLAS PARK ELEMENTARY
OPEN A FUNDAMENTAL K-5 ON THE PINELLAS PARK ES CAMPUS
CLOSE PINELLAS PARK ELEMENTARY SCHOOL

SEPTEMBER 2026 RECOMMENDATIONS 
MID COUNTY

Reduction of up to 582
student stations. 

Reduction of $4.4 million in
recurring annual expenses.

Estimated one-time capital
investment of $250k.

Avoids estimated $2.2 million
in future capital improvement
needs. 

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

ADDITIONAL ZONE ADJUSTMENTS TO MID COUNTY SCHOOLS
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PINELLAS PARK ELEMENTARY
OPEN A FUNDAMENTAL K-5 ON THE PINELLAS PARK ELEMENTARY SCHOOL CAMPUS
CLOSE PINELLAS PARK ELEMENTARY SCHOOL
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BLANTON ELEMENTARY
CLOSE BLANTON ELEMENTARY
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ADDITIONAL ZONE ADJUSTMENTS 
MID COUNTY SCHOOLS



Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

LEALMAN INNOVATION ACADEMY
CLOSE LEALMAN INNOVATION ACADEMY

AZALEA MIDDLE
RELOCATE AND RENAME AZALEA MIDDLE
AZALEA ELEMENTARY
TRANSITION AZALEA ES TO A K-8 WITH AN EXPANDED ZONE AND RELOCATE THE CAMPUS

BEAR CREEK ELEMENTARY
CLOSE BEAR CREEK ELEMENTARY

BOCA CIEGA HIGH
CREATE A TECHNICAL HIGH SCHOOL AT BOCA CIEGA HS

SEPTEMBER 2026 RECOMMENDATIONS 
SOUTH COUNTY

JOHN M. SEXTON ELEMENTARY
CLOSE JOHN M. SEXTON ELEMENTARY

ADDITIONAL ZONE ADJUSTMENTS TO SOUTH COUNTY SCHOOLS

Reduction of up to 3,236
student stations. 

Reduction of $12.4 million in
recurring annual expenses.

Estimated one-time capital
investment of $3.5 million.

Avoids estimated $6.2 million
in future capital improvement
needs. 



Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

BOCA CIEGA HIGH SCHOOL
CREATE A TECHNICAL HIGH SCHOOL AT BOCA CIEGA HIGH FOR THE 2028-29 SCHOOL YEAR



Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

AZALEA MIDDLE
RELOCATE AND RENAME AZALEA MIDDLE
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AZALEA ELEMENTARY
RELOCATE AND TRANSITION AZALEA ELEMENTARY SCHOOL TO A K-8 WITH AN EXPANDED ZONE
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BEAR CREEK ELEMENTARY
CLOSE BEAR CREEK ELEMENTARY
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JOHN M. SEXTON ELEMENTARY
CLOSE JOHN M. SEXTON ELEMENTARY
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LEALMAN INNOVATION ACADEMY
CLOSE LEALMAN INNOVATION ACADEMY
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ADDITIONAL ZONE ADJUSTMENTS 
SOUTH COUNTY SCHOOLS



FALL 2026 INDIVIDUAL SITE RECOMMENDATIONS 

TARPON SPRINGS FUNDAMENTAL 
AND TARPON SPRINGS MIDDLE
OPEN A FUNDAMENTAL K-8 ON THE TARPON SPRINGS MIDDLE SCHOOL CAMPUS
CLOSE TARPON SPRINGS MIDDLE SCHOOL
CLOSE TARPON SPRINGS FUNADMENTAL ELEMENTARY SCHOOL

KINGS HIGHWAY ELEMENTARY
CLOSE KINGS HIGHWAY ELEMENTARY

EAST LAKE MIDDLE SCHOOL
EXPAND THE NUMBER OF SEATS AT EAST LAKE MIDDLE SCHOOL ACADEMY OF ENGINEERING

BLANTON ELEMENTARY
CLOSE BLANTON ELEMENTARY

PINELLAS PARK ELEMENTARY
OPEN A FUNDAMENTAL K-5 ON THE PINELLAS PARK ELEMENTARY SCHOOL CAMPUS
CLOSE PINELLAS PARK ELEMENTARY SCHOOL

AZALEA MIDDLE
RELOCATE AND RENAME AZALEA MIDDLE

AZALEA ELEMENTARY
RELOCATE AND TRANSITION AZALEA ELEMENTARY SCHOOL TO A
K-8 WITH AN EXPANDED ZONE

BEAR CREEK ELEMENTARY
CLOSE BEAR CREEK ELEMENTARY

BOCA CIEGA HIGH
CREATE A TECHNICAL HIGH SCHOOL AT BOCA CIEGA HIGH

JOHN M. SEXTON ELEMENTARY
CLOSE JOHN M. SEXTON ELEMENTARY

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

ADDITIONAL ZONE ADJUSTMENTS TO NORTH, MID AND SOUTH COUNTY SCHOOLS

LEALMAN INNOVATION ACADEMY
CLOSE LEALMAN INNOVATION ACADEMY



COMMUNITYCOMMUNITY
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SEND PLANNING FOR PROGRESS FEEDBACK

WEBSITE
BY RECOMMENDATION: ONE-PAGERS, FAQS,

COMMUNITY MEETING DATES & LINKS TO
ADDITIONAL RESOURCES

VIDEOS
BY RECOMMENDATION & 

GEOGRAPHIC AREA

SCHOOL LOCATOR
CURRENT & PROPOSED SCHOOL ZONES

ALL SUBMISSIONS WILL BE SHARED WITH ALL BOARD MEMBERS

LEARN MORE AT WWW.PCSB.ORG/PROGRESS

FEEDBACK BUTTON



TIMELINE: FALL 2026 RECOMMENDATIONS
SEPTEMBER 2026

SPRING-SUMMER 2027

SCHOOL BOARD WORKSHOP: SEPT 10, 2026
    Topic: Fall Recommendations

SCHOOL-BASED MEETINGS #1: SEPT 14-21, 2026
     Topic: Individual Site Recommendations & Policy Implications

SCHOOL BOARD MEETING: SEPT 22, 2026 @ 5 PM
     Opportunity for Public Comment

OCTOBER 2026

SCHOOL-BASED MEETINGS #2: SEPT 23 - OCT 6, 2026
     Topic: Second meeting for schools recommended for closure

SCHOOL BOARD WORKSHOP: OCT 6, 2026
    Topic: Individual Site Recommendations & Policy Implications
 
SCHOOL BOARD MEETING: OCT 13, 2026 @ 5 PM

NOVEMBER 2026

SCHOOL BOARD MEETING: NOV 10, 2026 @ 10 AM
    Topic: Policy Second Reading

Projected enrollment based on 2026-27 kindergarten enrollment on 8/24/26 (10-day count). PLANNING FOR PROGRESS

IMPLEMENTATION OF SCHOOL BOARD-APPROVED
RECOMMENDATIONS

Opportunity for Public Comment and Board Vote on and
Recommendations and and Policy First Reading
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A PORTFOLIO REVIEW OF PINELLAS COUNTY SCHOOLS
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