GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
ADMINISTRATION OFFICE

TUESDAY, AUGUST 11, 2026 6:08 PM

Those present were Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and
Steve Stringer. Also present were Tom Hunter, Matt Clifford, Tammy Williams, Andrea Phillips and
Vicki Houk.

Emily McNulty called the meeting to order with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Meredith Acra to approve the minutes of the
July 14, 2026 regular board meeting. Motion carried 6-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Steve Stringer made a motion, seconded by Jon Dooley to approve the vouchers as presented.
Motion carried 6-0. VVoting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Steve Stringer.

OLD BUSINESS

Mr. Hunter reported on the fund balances. Christy Norton made a motion, seconded by Ryan
Maddux to approve the financial report as presented. Motion carried 6-0. Voting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Jon Dooley made a motion, seconded by Christy Norton to authorize advertisement of the of 2027
Budget on GCS website and submit plans to Gateway. Motion carried 6-0. VVoting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.
Reminder the Public Hearing will be held on August 18, 2026 at 6:00 PM at central office.

NEW BUSINE

Meredith Acra made a motion, seconded by Christy Norton to approve “Resolution to Transfer
from Education Fund to Operations Fund”. Motion carried 6-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Emily McNulty suspended regular meeting and opened up the Public Hearing on Teacher
Compensation prior to bargaining.

Mark Bower is now present at the meeting.

Appointments:

Steve Stringer made a motion, seconded by Jon Dooley to approve the following appointments:
Brooklyn Lozier — GJHS Head Cheer Coach

Autumn Anderson — GES Interventionist

Jenny Schoettmer — GES Mentor

Ella Tungate — GES 4" Grade Teacher

Krista Harmon — GES Mentor
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Appointments continued:
Amber Graham — GES Interventionist

Kate Kramer — GCS Cafeteria sub position

Angie Speer — GES Cafeteria position

Victoria Burton — GJHS Teaching Assistant position
Kendall Harmeyer — GES Teaching Assistant position

Sarah Cook — GES Kindergarten Teacher

Dianne Lemaster — GJHS Custodian position

Cory Collins — GHS Custodian position

Michael Fugate — GHS Custodian position

Nick Jarmon — GHS Varsity Assistant Football Coach

Kara Scheidler — GJHS National Honor Society Sponsor

Liz Fry — GJHS National Honor Society Sponsor

Mikaylah Phillips — GJHS Student Council Sponsor

Todd Crabill — GJHS Student Council Sponsor

Lexi Issette — GHS 9" Grade Volleyball Coach

Chris Noblitt — GHS 9" Grade Girls Baskethall Coach
Madison Bridges — GJHS Teaching Assistant

Josia Dixon — GHS Teaching Assistant

Virgie Dugle — GES Mentor

Dana Boyd — GES Mentor

Aaron Black — GHS Assistant Football Coach

Doug Tompkins — GHS Volunteer Assistant Football Coach
Bryce Mize — GHS Boys Varsity Assistant Basketball Coach
Perry Cook — GHS Substitute Teacher covering Leave of Absence
Olivia Howard — GJHS Teaching Assistant

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.

Resignations, Retirements. L eave of Absence:

Mark Bower made a motion, seconded by Meredith Acra to approve the following:
April Huey — Resignation GJHS Custodian

Kim Charles — Resignation GJHS Cafeteria

Charles Powers — Resignation GHS Custodian

Teresa Nguyen — Resignation GHS Teaching Assistant

Brady Powers — Resignation GES Teacher

Sydney Smith — Resignation GHS Custodian

Kirby Shiloh Shrader — GHS Girls Soccer Coach

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.

Donations:

Ryan Maddux made a motion, seconded by Steve Stringer to approve the following donation:
$29.98 from Piano Solutions

Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.
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Superintendent’s Report:

e Mr. Hunter thanked the custodial and maintenance staff for the great job they did getting
our school buildings ready for the start of school.

e Jon Dooley made a motion, seconded by Mark Bower to re-appoint Mark Wolter to serve
on the Decatur County Community Foundation Scholarship Selection Committee. Motion
carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.

e Steve Stringer made a motion, seconded by Ryan Maddux to appoint Meredith Acra to
serve as Delegate at the ISBA/IAPSS Fall Conference. Motion carried 7-0. VVoting in favor:
Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer
and Mark Bower.

o Meredith Acra made a motion, seconded by Christy Norton to approve the School Safety
Specialists for 2026-2027 school year: Sonja Kolkmeier, Liz Fry, Kara Holdsworth,
Rhastina Blessing, Collin Rigney and Brendan Bridges, SRO. Brendan Bridges will serve
as Director of School Safety. Motion carried 7-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark
Bower.

o Mark Bower made a motion, seconded by Meredith Acra to approve the 2026-2027 District
Goals as presented. Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra,
Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark Bower.

¢ Ryan Maddux made a motion, seconded by Christy Norton to approve the 5 year Financial
Projection Report as presented. Motion carried 7-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton, Steve Stringer and Mark
Bower.

e Jon Dooley made a motion, seconded by Mark Bower to approve the Memorandum of
Understanding document for use with outside agencies. Motion carried 7-0. Voting in
favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton, Steve
Stringer and Mark Bower.

e  Mr. Hunter provided board members with the GCS Wireless Device Policy. The principals
reported that only minor problems have occurred.

Mr. Hunter reminded board members the Budget Hearing will be held on Tuesday, August 18, 2026
at 6:00 PM. The next regular meeting will be held on Tuesday, September 8, 2026 at 6:00 PM.
Christy Norton made a motion, seconded by Steve Stringer to adjourn the meeting at 6:33 PM.
Motion carried 7-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton, Steve Stringer and Mark Bower.



