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Ashland School Committee Goals
Approved on September 9, 2026

1.  To “live” the Ashland Public School’s Strategic Plan by anchoring the School

Committee agenda in discussion of the Plan, its strategic objectives, and ensuring all

School Committee actions align with the Plan.

2.  To ensure District-wide financial accountability by receiving year-to-date reports of

expenditures against budget and future projections on a quarterly basis (or more

frequently if needed).

3.  To enhance communication with the Ashland community by, at a minimum, providing

school-related content to be included in the Town Manager’s weekly electronic newsletter.

4.  To continue with the ongoing cycle of policy review, including the review of relevant

Tri-Board financial policies.

5.  Evaluate the field rental process and, as necessary, adopt changes for the 2027-28

school year.

6.  Evaluate the District calendar, including, but not limited to, how the District recognizes

religious holidays.


