
Welcome!
District 

Optimization 
Task Force 

Meeting 2  |  September 8, 2026



Objectives
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Build shared understanding of updated data and programmatic 
constraints

Examine three preliminary rezoning scenarios

Identify the strengths, trade-offs, and questions for each scenario.

Feedback: What recommendations do you have for any revisions to 
the scenarios? 
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Agenda

Welcome & New Members

Recap & Timeline

Data Review

Demographer Presentation

Review Draft Scenarios

Share Out & Next Steps



Rezoning Task Force
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The Rezoning Task Force is leading the process of 
redrawing attendance boundaries as students from 
Dessau, Parmer Lane, Pflugerville, and Windermere 
Elementary Schools transition to new campuses for 
2027–28.

The Task Force will gather community input, study 
transportation and facility capacity, and bring a final 
boundary recommendation to the Board by  November 
2026.



Task Force Norms 
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Start and end on time 
regardless of attendance; 
default length 60–120 
minutes.

Discussions, materials, & draft 
recommendations are 
confidential until agenda & 
minutes are posted publicly. Do 
not share, discuss outside the 
group, or photograph/screenshot 
materials.

Participants must not discuss, 
post about, or reference 
deliberations or materials on 
social media at any time; 
questions about public sharing 
should be directed to the Task 
Force facilitator.

One conversation at a time 
— side conversation topics 
go to the “Parking Lot” to 
be addressed by the task 
force facilitator.

Rely on data/evidence over 
anecdotes when evaluating 
options.

Discourse on substance is 
expected and welcomed — 
it should remain civil; 
critique ideas, not people.



Our Purpose & Role
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We provide data, options, and recommendations 
to inform Cabinet decisions. Final authority rests 
with Cabinet — not the Task Force.

We Recommend

Each Task Force has a specific written charge. We 
stay within it — and route out-of-scope issues to 
the right owner.

We Operate Within Scope

Discourse on substance is expected. Critique ideas, 
not people. Rely on data and evidence over 
anecdotes.

We Debate Ideas
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Roles & Responsibilties 
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Facilitator - 
Rachel Naugle 

Recorder -   
Somer Niemann

Time Keeper - 
Abe Stone

Members

Enforces norms, 
manages time-boxing, 
and runs the "Parking 
Lot." Non-voting role.

Captures decisions, 
options, and action 
items. Ensures Swivl 
recording is uploaded.

Tracks time per 
agenda item and 
signals transitions to 
the Facilitator.

Come prepared 
having reviewed 
pre-reads. Represent 
stakeholder 
perspectives.



Decision Making Protocol
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The Standard

� Everyone had a genuine chance to 
shape the decision

� At least 80% of participants actively 
support it

� No one believes it will harm students 
or the mission

We Seek Consensus
We work until everyone's voice is heard, 

concerns are addressed, and all members 
can support the outcome — even if it's not 

their first choice.



Documentation & Transparency
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Confidentiality

All deliberations are confidential until minutes and agendas are posted 
publicly. Please, no social media discussion of Task Force work. 

What We Produce 

Minute meetings, deliberations, action items; video recording of meetings, 
written summary of outcomes. 48

Please refrain from 
sharing out task 

force meeting 
information for 48 

hours.

https://docs.google.com/document/d/1Ijed1nXGuYEDJVT1mUN4V-2hsc0aS8s8BJIX-QKe7Wk/edit?usp=sharing


Rezoning Committee Timeline
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Date Time & Location

August 18, 2026 ● 5:30-7:30pm
● LTC - Lonestar Room

September 8, 2026 ● 5:30-7:30pm
● LTC - Lonestar Roome

September 22, 2026 ● 5:30-7:30pm
● LTC - Lonestar Room

September 29, 2026
● Public Hearing
● 5:30-7:30pm
● Board Room

October 20, 2026
● 5:30-7:30pm
● LTC - Lonestar Room
● Meeting summaries posted publicly per confidentiality timeline

October 27, 2026

● If Needed
● 5:30-7:30pm
● LTC - Lonestar Room
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Welcome, Community Builder & Recap



Welcome New Members
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Share your name and role



Community Builder
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What is one thing that helps a place feel like  community to 
you?



Case Study: Dessau Elementary
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Rezoning is complex and involves multiple 
variable.



Data Review



Data Requests From Last Meeting

Data sent out via email
● Campus profiles
● Campus enrollment
● Current school zone maps
● Current school zone maps - reside
● Bilingual enrollment maps
● Accountability data



Understanding Capacity

● Established Capacity
○ What the architecture firm calculated based on the number of rooms in the 

building
● Established Functional Capacity

○ A standard calculation: 95% of Established Capacity
● Maximum Instructional Capacity (650+ sq ft)

○ Counts only rooms 650 sq ft or larger — the minimum needed for a regular 
classroom per local guidelines

● Adjusted Maximum Instructional Capacity
○ Based on a physical walkthrough of the building, applying district decisions on 

rooms not counted (music, gym, art, intervention, computer labs, special 
education) since students aren't in those rooms all day — every student needs a 
homeroom seat at standard class-size ratios

● In Pflugerville ISD, we aim for 85% capacity
○ This leaves room for special education, intervention, art, music, and other 

programmatic needs



Elementary Capacity Summary

District 2026
Campus Established

Capacity

Established
Functional
Capacity

Max Inst.
Capacity

(650+)
95% 90% 85%

Adjusted Max
Inst. Capacity

(K–84)
Brookhollow Elementary 750 713 737 700 663 626 654
Caldwell Elementary 800 760 890 846 801 757 777
Carpenter Elementary 850 808 989 940 890 841 844
Copperfield Elementary 850 808 992 942 893 843 893
Dearing Elementary 850 808 916 870 824 779 842
Delco Primary 800 760 1,046 994 941 889 916
Hidden Lake Elementary 800 760 990 941 891 842 826
Highland Park Elementary 800 760 944 897 850 802 812
Mott Elementary 900 855 976 927 878 830 860
Murchison Elementary 850 808 958 910 862 814 875
Northwest Elementary 600 570 704 669 634 598 611
Riojas Elementary 850 808 859 816 773 730 735
River Oaks Elementary 750 713 799 759 719 679 708
Rowe Lane Elementary 850 808 968 920 871 823 846
Ruth Barron Elementary 850 808 970 922 873 825 822
Spring Hill Elementary 750 713 757 719 681 643 717
Timmerman Elementary 800 760 886 842 797 753 857
Wieland Elementary 750 713 845 803 761 718 715

TOTAL 14,450 13,733 16,226 15,415 14,603 13,792 14,310



Demographer 
Presentation

Zonda Demographics



















































Break



Review Draft 
Scenarios



Small-Group Review & Feedback

Groups review all three draft scenarios

● Complete one graphic organizer per map: Plus (what to keep), Delta (what to 
change or reconsider), Questions (what this map raises)

● Use the matching colored paper for each scenario:
○ Plan 5 — yellow paper
○ Plan 6— blue paper
○ Plan 7— purple paper

● Graphic organizers will be collected at the end of the meeting



Plan 5

Plan 5  —  graphic organizer 
color: yellow



Plan 5: District Overview

Plan 5



Plan 5: Parmer Lane ES

● Parmer Lane divided into three schools: 
Northwest ES (135), River Oaks ES (222) and 
Copperfield ES (44).

● Northwest ES and River Oaks ES boundaries are 
adjusted East of I35.

● Copperfield ES boundary adding Parmer Lane 
students (44) and River Oaks students (97).

● Ruth Barron ES boundary adding Northwest 
students (225).

● Bilingual numbers at Northwest ES are 
reduced.

● I-35 serves as a boundary between River Oaks 
ES and Copperfield ES, Northwest ES and Ruth 
Barron ES.

● Bilingual Program Count:
○ Copperfield ES - 280
○ Northwest ES - 101
○ Ruth Barron ES - 316
○ River Oaks ES - 193

Data Source: January 2026 Demographer File. Student count based on residence, not current 
attendance.



Plan 5: Dessau ES

● Dessau ES divided into two schools: 
Delco ES  (317) and Wieland ES (215).

● Delco ES and Wieland ES boundaries 
remain the same except adding Dessau 
ES students. Wieland also adding 
Pflugerville ES students.

● Delco ES also receiving a section from 
Pflugerville ES (0).

● Bilingual Program Count:
○ Delco ES - 328
○ Wieland ES - 207

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 5: Pflugerville ES

● Pflugerville ES divided into three 
schools: Brookhollow ES  (149), Wieland 
ES (173), and Delco ES (0).

● Wieland ES boundaries remain the 
same except adding Dessau ES 
students (215).

● Delco ES also receiving a section from 
Pflugerville ES (0).

● Brookhollow is not a bilingual campus. 
Students attend Highland Park for 
services.

● Bilingual Program Count:
○ Brookhollow ES - 107 (Highland 

Park ES provides services)
○ Delco ES - 328
○ Wieland ES - 207

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 5: Windermere ES

● Windermere ES divided into four schools: 
Brookhollow ES, Caldwell ES (80), Highland 
Park (52), and Timmerman ES (479).

● Timmerman ES boundary adjusted with 112 
students moving to SHES.

● Bilingual Program Count:
○ Caldwell ES – 107
○ Highland Park ES - 71
○ Timmerman ES – 133 (Caldwell ES 

provides services.)

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 6A

Plan 6A  —  graphic organizer 
color: blue



Plan 6A: District Overview

Plan 6A



Plan 6A: Parmer Lane ES

● Parmer Lane divided into three schools: Northwest ES 
(135), River Oaks ES (222) and Copperfield ES (44).

● Northwest ES and River Oaks ES boundaries are 
adjusted East of I-35.

● Copperfield ES boundary adding Parmer Lane 
students (44) and River Oaks students (97).

● Ruth Barron ES boundary adding Northwest students 
(88).

● Bilingual numbers at Northwest ES appropriate for a 
program.

● Bilingual Program Count:
○ Copperfield ES - 280
○ Northwest ES - 178
○ Ruth Barron ES - 239
○ River Oaks ES - 193

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 6A: Dessau ES

● Dessau ES divided into two schools: 
Delco ES  (317) and Wieland ES (215).

● Delco ES and Wieland ES boundaries 
remain the same except adding Dessau 
ES students.

● Wieland ES also adding Pflugerville ES 
students (173).

● Delco ES also receiving a section from 
Pflugerville ES (0).

● Bilingual Program Count:
○ Delco ES - 328
○ Wieland ES - 207

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 6A: Pflugerville ES

● Pflugerville ES divided into three schools: 
Timmerman (147), Wieland ES (173), and Delco 
ES (0).

● Wieland ES boundaries remain the same except 
adding Pflugerville ES students (173) and Dessau 
ES students (215).

● Delco ES also receiving a section from 
Pflugerville ES (0).

● Timmerman identified as a bilingual campus.

● Bilingual Program Count:
○ Caldwell ES – 168
○ Delco ES - 328
○ Timmerman ES – 76
○ Wieland ES - 207

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 6A: Windermere ES

● Windermere ES divided into four schools: 
Brookhollow ES (78), Caldwell ES (368), 
Highland Park (52), and Spring Hill ES (117)

● Timmerman identified as a bilingual 
campus. Students from Pflugerville ES 
transported to first available bilingual 
campus.

● Bilingual Program Count:
○ Caldwell ES – 112
○ Delco ES - 328
○ Timmerman ES –  76
○ Wieland ES - 207

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.  (Plan 6B revision)



Plan 6B: Windermere ES

● Windermere ES divided into five 
schools: Brookhollow ES (78), 
Caldwell ES (257), Highland Park (52), 
Spring Hill ES (117), and Timmerman 
ES (111).

● Timmerman identified as a bilingual 
campus. Students from Pflugerville 
ES transported to first available 
bilingual campus.

● Bilingual Program Count:
○ Caldwell ES – 112
○ Delco ES - 328
○ Timmerman ES – 132 
○ Wieland ES - 207

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.  (Plan 6B revision)



Plan 7

Plan 7  —  graphic organizer 
color: purple



Plan 7: District Overview

Plan 7



Plan 7: West Side of Toll

● Same as Plan 6A
● Parmer Lane ES students moved to 

Copperfield ES, Northwest ES, and River 
Oaks ES.

● Small section of River Oaks ES moved to 
Copperfield ES.

● Dessau ES students moved to Delco ES 
and Wieland ES.

● Pflugerville ES students moved to 
Timmerman ES and Wieland ES. Delco ES 
receives a southern area of Pflugerville 
with no ES students.

● Windermere ES students moved to 
Brookhollow ES, Caldwell ES, Highland 
Park ES, and Spring Hill ES. Data Source: January 2026 Demographer File. Student count based on 

residence, not current attendance.



Plan 7: Dearing ES

● The northern boundary of Rowe Lane 
ES (181) would attend Dearing ES.

● Dearing ES bilingual students attend 
Highland Park ES (49).

● Bilingual Program Count:
○ Carpenter ES – 34  (Riojas ES 

provides services.)
○ Highland Park ES – 71
○ Mott ES – 65  (Riojas ES provides 

services.)
○ Murchison ES – 9 (Riojas ES provides 

services.)
○ Rowe Lane ES – 17 (Riojas ES 

provides services.)
○ Riojas ES - 17

Data Source: January 2026 Demographer File. Student count based on 
residence, not current attendance.



Plan 7: Rowe Lane ES

● The northern boundary of Rowe Lane 
ES (181) would attend Dearing ES.

● The western boundary of Mott ES (106) 
would attend Rowe Lane ES.

● Bilingual Program Count:
○ Carpenter ES – 34  (Riojas ES provides 

services.)
○ Highland Park ES – 71
○ Mott ES – 65  (Riojas ES provides 

services.)
○ Murchison ES – 9 (Riojas ES provides 

services.)
○ Rowe Lane ES – 17 (Riojas ES provides 

services.)
○ Riojas ES - 17

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 7: Mott ES

● A northern portion of Carpenter ES 
(106) moved to Mott ES.

● Bilingual Program Count:
○ Carpenter ES – 34  (Riojas ES 

provides services.)
○ Highland Park ES – 71
○ Mott ES – 65  (Riojas ES provides 

services.)
○ Murchison ES – 9 (Riojas ES 

provides services.)
○ Rowe Lane ES – 17 (Riojas ES 

provides services.)
○ Riojas ES - 17

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Plan 7: Murchison ES

● The north-west boundary of Hidden Lake ES (55) 
moved to Murchison ES.

● Hidden Lake students attending Murchison ES 
would become walkers.

● Bilingual Program Count:
○ Carpenter ES – 34  (Riojas ES provides 

services.)
○ Highland Park ES – 71
○ Mott ES – 65  (Riojas ES provides services.)
○ Murchison ES – 9 (Riojas ES provides 

services.)
○ Rowe Lane ES – 17 (Riojas ES provides 

services.)
○ Riojas ES - 17

Data Source: January 2026 Demographer File. Student count based on residence, not current attendance.



Small-Group Review & Feedback

Groups review all three draft scenarios

● Complete one graphic organizer per map: Plus (what to keep), Delta (what to 
change or reconsider), Questions (what this map raises)

● Use the matching colored paper for each scenario:
○ Plan 5 — yellow paper
○ Plan 6— blue paper
○ Plan 7— purple paper

● Graphic organizers will be collected at the end of the meeting



Whole-Group Share Out

5 minutes per scenario

● What thoughts or ideas emerged from your conversations around Plan 5?

● What thoughts or ideas emerged from your conversations around Plan 6A?

● What thoughts or ideas emerged from your conversations around Plan 6B?

● What thoughts or ideas emerged from your conversations around Plan 7?



Thank You!

Next meeting: Tuesday, September 22 at 5:30
Reminder of confidentiality


