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School Site Council 
 
September 15th, 2025​ ​ ​ ​ Chairperson:  Kelsey Jimerson 
3:30 pm - Virtual - Zoom​ ​ ​ ​ Secretary: Kelsey Jimerson 
 
Meeting Called to Order at 3:31 
 
Agenda 
 

1.​ Introductions 
a.​ Keely Hardage (Kelsey Jimerson - Interim) - Principal 
b.​ Maria Cuadros Solis - Assistant Principal 
c.​ Renee Meyer - Magruder Staff 
d.​ Megan Venegas - Magruder Staff 
e.​ Carmen Fraga - Teacher/ELD Coordinator 
f.​ Alicia Dias - Teacher/RTI Coordinator 
g.​ David Porush - Teacher 
h.​ Armita Blain - Parent  
i.​ Allison Saufua - Parent 
j.​ Krista Hart - Parent 
k.​ Alessandra Tubig - 6th Grade Student Representative  
l.​ Hannah Hart - 7th Grade Student Representative 
m.​ Sayaka Kawahara  - 7th Grade Student Representative 
n.​ Miako McGibbony - 8th Grade Student Representative  
o.​ Jace Blain - 8th Grade Student Representative 

2.​ Elect Chairperson and Recording Secretary - Kelsey Jimerson 
3.​ Elect Title I Parent Advisory Representative - Allison Saufua  

a.​ Dec 2, 10am via Zoom 
b.​ Mar 10, 10am via Zoom 

4.​ Elect District Superintendent’s Advisory Council Representative - Armita Blain 
a.​ Oct 14, 4:00pm In-Person DOCR 
b.​ Dec 10, 9:30am Zoom 
c.​ Feb 18, 9:30am Zoom 
d.​ Apr 22, 9:30am Zoom 
e.​ June 3, 4:00pm In-Person DOCR 

5.​ Review and Approval of Minutes (May 2025) 
a.​ Minutes were approved 

6.​ New Business 
 
New Business:  

1.​ Review By-Laws 
2.​ Robert's Rules of Order 
3.​ Review The Green Act 
4.​ School Site Council Training - October 15, 6pm via Zoom 
5.​ Review Policies  

a.​ Parent Involvement Policy 

 

http://tusd-org.zoom.us/j/6019273911
https://docs.google.com/document/d/1CW2VQUhAObTQK0BBztUSQ3zYuVKUIHIwbpbEL1BYq_o/edit?tab=t.0
https://drive.google.com/file/d/1fjJSh69puEPpRNpygrDbP1UPvgwq5vRy/view?usp=sharing
https://drive.google.com/file/d/1xUfyFcqtVNRmEt6225f4HncrzbqjbYaS/view?usp=sharing
https://drive.google.com/file/d/1trfGNERWuPTI--5yd_Kudvb58B8vfCCr/view?usp=sharing
https://tusd-org.zoom.us/j/82061767083?pwd=fYw4MtqK9tqZOfdaFzQxbccbtNTjVt.1
https://docs.google.com/document/d/1AlP6cfl4Th7-KPBYCDqbnaaxjZ_sKU6zOUgR8oyrKzk/edit?usp=sharing


 
b.​ School-Home Compact 
c.​ Both the Parent Involvement Policy and Home-School Compact were approved 
d.​ Documents will be sent home to families next week 

6.​ SPSA Review and Budget Updates  
a.​ Discussed additional Title I funds and how to use them 

i.​ Reserve funds to support Title IV programs as needed 
ii.​ Replace some projectors and projection screens in classrooms 
iii.​ Increase the budget for field trips 

b.​ Will propose an updated budget at the next SSC meeting 
7.​ 2024-2025 Data Review 

a.​ Preliminary data 
b.​ Showing incremental growth for most cohorts 
c.​ Will review in more depth once the CA Dashboard is released 

8.​ Principal’s Update 
a.​ Smooth start to the school year and a successful Back to School Night 
b.​ Looking forward to the upcoming spirit week and the PTSA-sponsored Welcome Back 

Dance 
9.​ Open Forum  

a.​ No discussion 
 
Upcoming Meetings:  

●​ October 27, 2025 
●​ January 20, 2026 
●​ April 20, 2026 
●​ June 2, 2026 

 
Meeting Adjourned at 4:00 PM 

 

https://docs.google.com/document/d/1JBUWcNrwLTz16hZgGJz7LvmrnpX1FVxZRxBndCED1EQ/edit?usp=drive_link
https://docs.google.com/document/d/1ChD8ERKwQq9vdLdwUEHDchls4Nc-oLHSpfvhfg4z170/view
https://docs.google.com/document/d/1VCmGDVJppIc2YJfF4LrydkamLmurfg85XH4yK9HhZ94/edit?tab=t.0#heading=h.6ccv8qhkupk3

