
​School Site Council Minutes​

​January 20, 2026​ ​Chairperson: Keely Hardage​
​3:30pm - Virtual​ ​Secretary:​

​Meeting was called to order at 3:32pm​

​Agenda​
​1.​ ​Attendance was taken​

​a.​ ​Keely Hardage - Principal​
​b.​ ​Maria Cuadros Solis - Assistant Principal​
​c.​ ​Renee Meyer - Magruder Staff​
​d.​ ​Megan Venegas - Magruder Staff​
​e.​ ​Carmen Fraga - Teacher/ELD Coordinator​
​f.​ ​Jennie Frazier - Teacher - Excused Absence​
​g.​ ​David Porush - Teacher​
​h.​ ​Armita Blain - Parent - Absent​
​i.​ ​Allison Saufua - Parent​
​j.​ ​Krista Hart - Parent - Excused Absence​
​k.​ ​Alessandra Tubig - 6th Grade Student Representative​
​l.​ ​Hannah Hart - 7th Grade Student Representative - Absent​
​m.​ ​Sayaka Kawahara  - 7th Grade Student Representative​
​n.​ ​Miako McGibbony - 8th Grade Student Representative​
​o.​ ​Jace Blain - 8th Grade Student Representative - Absent​

​2.​ ​Review and Approval of Minutes (​​Oct 2025​​)​
​a.​ ​Motion was made by Carmen to approve the Oct minutes​
​b.​ ​Second by Allison​

​i.​ ​10 ayes​
​ii.​ ​0 nayes​

​New Business:​
​3.​ ​Principal’s Update​

​a.​ ​Presentation of CA Dashboard results​
​b.​ ​Explanation of how colors work, status and change​
​c.​ ​Review of each area of performance and subgroup changes​
​d.​ ​Showed column with data filled in on SPSA and how it is updated​

​annually​
​e.​ ​Also explained how it relates to services and budgeting​

​4.​ ​SPSA Review and Budget Updates​
​a.​ ​Evaluation of Effectiveness of SPSA services for English Learners​
​b.​ ​Showed goal 2.2 and all actions related to ELs​
​c.​ ​Carmen shared the impact of programs such as Achieve 3000, Reading​

​A-Z though leveled reading for each student​
​5.​ ​Comprehensive School Safety Plan​

​a.​ ​Presentation of CSSP from Mrs. Cuadros Solis including goals, metrics​
​used to measure growth, and actions taken to support growth​

​b.​ ​Motion was made by Carmen to approve the CSSP​
​c.​ ​Second by Allison​

​i.​ ​10 ayes​
​ii.​ ​0 nayes​

​6.​ ​Open Forum​

https://docs.google.com/document/d/1FO2Ok719ISD9Xj0YZ2zGpCYg9-SLNWCP359nAZMdS0U/edit?tab=t.0


​a.​ ​Allison shared update that the Title I Parent meeting has been pushed​
​to March due to the unknown budget from the Federal Government.​
​Will update us at the next meeting with more information.​

​b.​ ​Asked for student feedback, but no concerns at this time​
​c.​ ​Dr. Hardage reviewed the upcoming dates for the year and next steps​

​with the SPSA.  Draft will be presented in April and approved in June​

​Meeting was adjourned at 4:11pm​

​Upcoming Meetings:​
​●​ ​April 20th, 2026​
​●​ ​June 2nd, 2026​


