
SEPAC 8.24.26 Meeting Communication 
 

Meeting Overview 
 
Committee Name: Superintendent Enrollment Planning Advisory Committee​
Meeting Date: 8.24.26​
Time: 9:30 AM - 12:00 PM​
Location / Format: DAC E/W, In-Person 
 
Purpose of This Meeting: 

●​ Review the revised timeline and work plan. 
●​ Establish a shared understanding of the key questions the data should help answer. 
●​ Review and provide feedback on the districtwide data dashboard and identify any 

additional data needs. 
●​ Develop a shared understanding of the evaluation framework to be used to assess each 

region. 
●​ Prepare for the next meeting by identifying trends, questions, and additional information 

needed after reviewing the districtwide data. 
 
Communication: 
On August 24, 2026, the Superintendent Enrollment Planning Advisory Committee (SEPAC) 
gathered for its fifth meeting. The discussions focused on refining the path forward to ensure 
responsible, student-centered recommendations for PVSchools’ school programming, marketing 
and communications, and school consolidation and closure. The group remains committed to 
transparency. 
 
The committee has transitioned to a revised School Consolidation and Closure timeline, which 
will allow for a more thorough review process. Leadership now expects to present the 
sub-committee’s final recommendation to the Governing Board in November/December 2027 for 
the 2028- 2029 school year. 
 
The majority of the meeting was attended by the entire SEPAC committee, with members 
engaging in shared learning and discussion about the data and evaluation structures that will 
support the School Consolidation and Closure Sub-Committee's work.. The committee was 
presented with districtwide data including school capacity, enrollment trends, and programming 
locations. Based on this information, the framework for region evaluation was introduced, 
ensuring that every recommendation is backed by analytical evidence. 
 
The sub-committees each broke out for the final 30 minutes. School Consolidation and 
Closure’s sub-committee reviewed the data presented and previewed their next steps for the 
September meeting, while Marketing and Communication finalized their charter and reviewed 
the draft 2026-2027 outcomes, and School Programming discussed the content and timeline for 
the sub-committee’s future work.  
 



Thank you for your continued dedication to our students and community. Please note that the 
December 2026 meeting has been canceled. 

 
The next SEPAC Meeting will be held on Tuesday, September 22, 2026 at 9:30 AM. 
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