We will leverage student time and
schedules across the District to ensure

Evaluate current systems and
how they support student

Conduct an assessment of current

Learning :éleréleictm:: r:v:';; g‘:&ggsect’r’] ;:Trg ::g:t academic and social-emotional academic support approaches.
effective for them. needs.
Our schools will provide access to a Develob a brocess to identif Conduct a feasibility study around
variety of programming options to desi np anpd ilot innovativg’ high school design and potential
Learning support innovative Pre-K - Adult mgo;:lels wpe want with innovation model options
learning models that strive to offer stakeholder input (alternative learning, expanded CTE
multiple personalized pathways. put. options, etc.).
Our students will have multiple, . .
equally rigorous options to Align our grading systems with P;i?ilé:tg::};?teé?::g\aGlrzaCSr;g;] d
Learning demonstrate proficiency, enabling proficiency demonstration update common aradin ragtices
each to showcase growth in ways that options. P and ex gctatiognls)
reflect their strengths. P
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Learnin relationships and ensure access toa | - developing and maintaining Create a mentorship-based advisory
g variety of educators who provide positive relationships between time for all 6th graders.
guidance and personalized support. educators and students
We will emphasize positive Create an audit process to
Learnin relationships and ensure access to a assess inclusion ar? d inclusive Create an audit process to assess
g variety of educators who provide ractices inclusion and inclusive practices.
guidance and personalized support. P )
We will provide educators with a rich Identify and implement Alien instructional approaches to the
set of evidence-based resources that common WLCSD core insgtructional framevegrk ACTOSS Core
Teaching align with our core beliefs and are instructional strategies (ex. - content (using established look/gold
cohesive — enabling every teacher to | small group math instruction, t f_:"d rg for document g
implement a learner-centered model. socratic conversations, etc.) standard for documents).
Edl’;::%i;wg ehr:;/c(:\ld ::Lcﬁf)?,?zgrn:lfor Examine and adjust building | Conduct a review of the current PD
Teaching g and District schedules to create calendar and allow for more

collaboration, and embedded time with
students to discuss their goals.

space for that time.

collaboration across grade levels.




Teaching

We will foster a culture of responsible
innovation and data-informed practices
that will help teachers customize our
curriculum to address the needs of
their students.

Increase understanding of the
available curricular resources
and instructional support
systems.

Increase awareness of district
supported resources.

Teaching

We will foster a culture of responsible
innovation and data-informed practices
that will help teachers customize our
curriculum to address the needs of
their students.

Increase understanding of the
available curricular resources
and instructional support
systems.

Develop an approval process for
supplemental curriculum resource
purchases.

Teaching

Behavioral and academic success will
be bolstered through a Multi-Tiered
System of Support (MTSS) defined by a
proactive and agile approach to
intervention and enrichment.

Continue to develop and
implement a tiered academic
and behavior response
framework.

Create and implement a district-
wide behavior response framework.

Teaching

We will establish and strengthen
strategic partnerships — engaging our
community in collaborative projects,

volunteering, internships, and
apprenticeships.

Work with trades and career
tech organizations to create
opportunities for students both
within and outside the school
day.

Develop pre-CTE pathway
opportunities for middle school
students.

Teaching

A Universal Design for Learning (UDL)
framework for planning will integrate
educator expertise, Michigan’s
Academic Standards, and relevant data
to create challenging learning
experiences.

Identify and implement
guaranteed UDL strategies to
enable access to challenging

learning experiences for all
students.

Implement UDL strategies.

Teaching

Our facilities will be safe, healthy, and
equipped with the resources needed
for a wide range of dynamic

experiences.

Identify, acquire, and
implement standard learning
resources needed for dynamic

experiences.

Implement IWB PD action plan with
60 pilot staff and develop a data
utilization study to support future
roll-out.




Teaching

Our District will foster a culture of
responsible innovation and data-
informed practices that will help

teachers customize our curriculum to
address the needs of their students.

Develop systems to ensure
district data storehouses are
aligned with our vision and
learning needs..

Conduct a resource assessment and
study for our Student Information
System (SIS).

Teaching

Behavioral and academic success will
be bolstered through a Multi-Tiered
System of Support (MTSS) defined by a
proactive and agile approach to
intervention and enrichment.

Develop and implement
embedded support and
enrichment structures.

Develop MASCOT time at the middle
school level.

Teaching

Our schools will provide access to a
variety of programming options to
support innovative Pre-K - Adult
learning models that strive to offer
multiple personalized pathways

Identify and implement
common, learner-centered
instructional strategies

Developing enhanced instructional
practices across all content areas
that utilize new 1:1 technology
devices

Teaching

i

We will foster a culture of responsible
nnovation and data-informed practices
that will help teachers customize our
curriculum to address the needs of
their students.

Identify and implement
responsible A.l. utilization
strategies that enhance our

learner-centered models.

Develop Al resource list that
supports instructional practices
within every content area

Leading

Retention and recruitment practices

will employ strategies to attract and

retain top professionals who share a
passion for fulfilling our vision.

Use staff feedback to inform
continuous improvements to
workplace culture, wellness
initiatives, and leadership
practices.

Create consistent opportunities for
staff voice and feedback.

Leading

Retention and recruitment practices

will employ strategies to attract and

retain top professionals who share a
passion for fulfilling our vision.

Develop a system that creates
formal training for mentors
who take on new mentee hires
to WLCSD

Develop a mentor training program.

Leading

Retention and recruitment practices

will employ strategies to attract and

retain top professionals who share a
passion for fulfilling our vision.

Develop and implement
processes to collaborate with
staff members on identifying

and addressing retention
needs.

Design a process that will gather
information related to Staff
Retention.




Formal development opportunities for
current and aspiring leaders will enrich

Identify and communicate

Facilitate an aspiring administrator

Leading our talent pool while establishing leaders:rlnp ?c?peo;tL;rgltles for all program
sustainable evolution. ployee groups.
In collaboration with union
We will ensure that every interaction leac:rfershll)p, ej'tabhsh rggular
. with stakeholders reflects our sta. onboarcing pract1ce§ § Develop sustained onboarding
Leading commitment to empathy and may include self-paced options support for newly hired staff
) empathy or quarterly in-person PP y
responsiveness. . h :
orientation sessions throughout
the year.
Leaders across the District will model Implement a process that Refine and improve the opqortuntlgs
. . - for staff to learn about their benefit
Leading and support a healthy work-life communicates the supports resources through unique and
balance. available to our staff standard processes.
Leaders across the District will model Develop a communication that | Refine and improve the method of
Leadin and support a healthy work-life shares ideas and tips for work- | delivery, content and resources for
g PP balan y life balance (health and ideas and tips for work-life balance
alance. wellness) to staff.
Retention and recruitment practices Create a system to gather Develop a system to garner and
Leadin will employ strategies to attract and information when a person is respond to feedback from 1st year
g retain top professionals who share a | hired and after their first year | hires around their experiences at
passion for fulfilling our vision. as to why they picked WLCSD WLCSD.
Formal develop.m.ent opportuqltles f.o r Continue to implement support | Support and engage Galileo leaders
. current and aspiring leaders will enrich . . . .
Leading our talent pool while establishing for teacher leadership with continued leadership in the
P . development. district.
sustainable evolution.
We will foster a culture of responsible .
innovation and data-informed practices Preserve digitial knowledge Creraenteeztklz\:;v lTSc?eehl]c?sr: racnrllyat °
Leading that will help teachers customize our g g prev wiedg

curriculum to address the needs of
their students.

pertinent to WLCSD.

knowledge capture system to
prevent knowledge walkout.




Professional
Growth

Professional learning will be an
integrated, well-supported component
of our work — ensuring that new
initiatives are thoughtfully introduced
with adequate time and resources for
success.

Develop systems to incorporate
stakeholder feedback in
planning and adjusting
professional learning.

Create and implement a post-PD
feedback structure.

Professional
Growth

Professional learning will be an
integrated, well-supported component
of our work — ensuring that new
initiatives are thoughtfully introduced
with adequate time and resources for
success.

Develop a District-wide
professional learning calendar

Create a learning calendar that takes
into account departments and teams
across the District.

Professional
Growth

Embedded, non-evaluative coaching
will be customized, fostering a culture
of trust and sustained support.

Expand lab observation
opportunities.

Develop lab opportunities
throughout the district.

Community
Engagement

We will ensure that every interaction
with stakeholders reflects our
commitment to empathy and

responsiveness.

Identify and establish a
common set of WLCSD
professional connection
standards and protocols

Create a Professional Standards
Guide that includes workplace
expectations related to digital and
in-person connections

Community
Engagement

We will establish and strengthen
strategic partnerships — engaging our
community in collaborative projects,

volunteering, internships, and
apprenticeships.

Support local health and
wellness organizations in
offering services to staff during
District-wide events (opening
day, PD days, etc.).

Identify and communicate potential
onsite support services available to
staff during non-student contact
days.

Community
Engagement

We will work alongside stakeholders to
deliver relevant and engaging
community education options.

Evaluate community needs by
soliciting feedback and
responding with relevant
programming.

Develop and conduct an audit of
community education offerings.

Community
Engagement

We will work alongside stakeholders to
deliver relevant and engaging
community education options.

Ensure our physical spaces are
accessible and welcoming to all
stakeholders

Conduct and act on a visual
improvement assessment at each
District facility.




Community
Engagement

Before- and after-school programming
will be designed to meet the diverse
needs of students and working
families, providing additional layers of
support and engagement.

Evaluate family needs by
connecting with building
leaders to determine the needs
of each building’s immediate
population

Develop a process to Identify after-
school enrichment opportunities at
the elementary level.

Community
Engagement

Before- and after-school programming
will be designed to meet the diverse
needs of students and working
families, providing additional layers of
support and engagement.

Examine childcare offerings for
families during events such as
PTA, PAC, P/T conferences,
curriculum nights

Examine childcare offerings for
special events.

Community
Engagement

Employees throughout Walled Lake
Consolidated Schools will set the
standard for exceptional customer
service, ensuring that every
interaction with all stakeholders
reflects our commitment to empathy
and responsiveness.

Identify and implement
additional digital tools on the
District website to answer
questions and provide Al-
generated support at all hours.

Identify Al-based solutions to
improve the website experience for
users.

Community
Engagement

We will ensure that every interaction
with stakeholders reflects our
commitment to empathy and

responsiveness.

Develop a social media use
expectations for staff to ensure
digital professionalism at all
times.

Finalize and distribute a social
media use expectations for staff to
ensure digital professionalism at all

times.
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