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Our Process
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'‘Apogees' & 'Perigees' from 2025-2026 by Element of Excellence
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o What to carry forward/leave behind in 2026-2027? @

Common themes for 2026-2027 are districtwide priorities -

o Development of priorities, action steps, evidence/artifacts,
timeframes for completion, with iterative, ongoing reflection

o Consideration of those priorities for 2026-2027 or those that
may be multi-year priorities for the district or school

o Continued alignment between elementary and secondary

Shared with the Board of Education, Faculty Leadership, All Staff
and our Somers Families and the Community



Somers Central School District
Success Plan 2026-2027

Academic
Knowledge & Skills

Goal: SCSD will ensure academic
preparedness and intellectual
growth in all learners.

Priorities:

< Embed Portrait of a Graduate
competencies into K-12 learning
experiences, performance tasks, and
reporting structures with clear
developmental progressions toward
independent, real-world application.

< Continue to support an articulated K-
12 vision for mathematics instruction
by providing opportunities for cross-
grade analysis of instructional
practices and student outcomes.

< Examine current writing practices,
strengthen vertical alignment, and
enhance consistent, research-based
approaches to writing instruction.

“ Continue to compile, analyze, and
communicate progress of student
academic growth.

Social-Emotional &
Physical Wellness

Goal: SCSD will nurture social-
emotional and physical wellness in
all learners.

Priorities:

< Develop opportunities for students to
set goals, reflect, and monitor their
own growth across academic and
personal domains.

“ Support executive functioning to
enhance district practices that
promote student wellness.
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Continue to ensure a consistent,
aligned, developmentally appropriate
progression of social-emotional and
physical wellness skills K-12.

The Somers Central School District’'s Commitments
We will strengthen and nurture connections across the Somers community.
We will cultivate a community of professional learners.
We will practice responsible financial planning and allocation of resources.
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Global Citizenship

- Element of

Goal: SCSD will foster global
awareness and civic-mindedness in Exce"ence
all learners.
o - Element Goal
Priorities:

% Promote responsible participation in
digital communities and the ethical use
of technology by providing age-

appropriate instruction in digital
literacy and artificial intelligence. \ EI e _ere
ement Priorities
“ Expand learning experiences that

emphasize a culture of inclusion by for 2026-2027

leveraging the Learning Inclusively for
Everyone (LIFE) initiative.

Ongoing
Commitments
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Academic Knowledge & Skills
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Goal: SCSD will ensure academic preparedness and intellectual growth in all learners.

Priorities:

< Embed Portrait of a Graduate competencies into K-12 learning experiences, performance
tasks, and reporting structures with clear developmental progressions toward
independent, real-world application.

< Continue to support an articulated K-12 vision for mathematics instruction by providing
opportunities for cross-grade analysis of instructional practices and student outcomes.

X/

<+ Examine current writing practices, strengthen vertical alignment, and enhance consistent,
research-based approaches to writing instruction.

X/

< Continue to compile, analyze, and communicate progress of student academic growth.
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Goal: SCSD will nurture social-emotional and physical wellness in all learners.

Priorities:

«» Develop opportunities for students to set goals, reflect, and monitor their own
growth across academic and personal domains.

« Support executive functioning to enhance district practices that promote
student wellness.

+ Continue to ensure a consistent, aligned, developmentally appropriate
progression of social-emotional and physical wellness skills K-12.



Global Citizenship
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Goal: SCSD will foster global awareness and civic-mindedness in all learners.

Priorities:

+ Promote responsible participation in digital communities and the ethical use
of technology by providing age-appropriate instruction in digital literacy and
artificial intelligence.

«» Expand learning experiences that emphasize a culture of inclusion by
leveraging the Learning Inclusively for Everyone (LIFE) initiative.




Our District’s Commitments




Family & Community Engagement

Goal: SCSD wiill
strengthen and
nurture connections
across the Somers
community.

Consistenci

Reliabilii Eniaiement

Consolidation




Fiscal Stewardship

Goal: SCSD wiill
practice responsible
financial planning and
allocation of
resources.




Elements of Excellence/District’s
Commitments Presentation Dates

Dates below are tentative.
- October 6th: Social-Emotional & Physical Wellness
. October 20t: Academic Knowledge & Skills
« February 9*: Global Citizenship
« April 20t: Family & Community Engagement
»  May 4t Fiscal Stewardship
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