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Upcoming Activities, Tasks, Events (15 min)
e Program Application Cycle (PAC) Information-The new application cycle is open and
will close November 21, 2025.
o PAC: https://cftexas.my.site.com/forms/s/tea-application-security

o FAQ:
https://texasccrsm.org/wp-content/uploads/2025/07/Program-Applicati

on-Cycle-FAQ.pdf
o You can also visit the PAC page on the CCRSM website:

https://texasccrsm.org/get-involved/program-application/

o Upcoming CCRSM Program Application Office Hours:
o Wednesday, November 12th @ 1:00PM - 2:00PM REGISTER HERE

o If you missed PAC webinars this year, you can find previous recordings

here: https:zztexasccrsm.orgz events/past-events/

e For a full list of events and webinars visit: https:/texasccrsm.org/events
. 2026 Partners Connect

o April 8-9, 2026

o Henry B. Gonzalez Convention Center - 900 E Market St, San Antonio

. 2026 Leadership Summit
o June 10-12,2026

o Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039

Targeted and In-Depth Discussions and Collaboration (60 min)
e Review of Outcome Based Measures

e |dentify and discuss 2-3 successes.
o How can you build on these successes?

e |dentify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges


https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fcftexas.my.site.com%2Fforms%2Fs%2Ftea-application-security
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fwp-content%2Fuploads%2F2025%2F07%2FProgram-Application-Cycle-FAQ.pdf
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fwp-content%2Fuploads%2F2025%2F07%2FProgram-Application-Cycle-FAQ.pdf
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fget-involved%2Fprogram-application%2F
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2F1T1jhKz_Sc24TiDk5plI8w
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fevents%2Fpast-events%2F
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fevents&lid=0BIqMnNT-PxcI2ikY5CkxQ&token=jv9AAG_4vLRyjljzgg5JIg

e TEA PEIMS At-Risk guidance has been updated for the 2025 — 2026 school year.
Chronic absenteeism is a reason a student can be classified as at risk for the 25-26 school
year, following SB 991 89th(R) Legislative Session. The At-Risk definition has been updated.

O

o

o

- TSDS Data Standards
- TSDS PEIMS 2025 — 2026 Submission Calendar
Stakeholders can reach out to the following contacts for more information:

e TEA Contact: tsdstechnicalsupport@tea.texas.gov or by accessing the TSDS

Incident Management System (TIMS)
e Regqional ESC Contact List

As a gentle reminder, the PEIMS Fall Snapshot Date is October 31, 2025.

e Additional TSIA2 Online Resources

O

O O O O

MAYA Resources still available (for now)
Funding Futures
Michael Toohey YouTube videos

Mathhelp.com

o TSI PRACTICE TEST 2024

https: .com/playlist?list=PLobzULcdVS aC2YnBIWh86vIkDkFPOZ7F &si
=8KeR7zATGxMMyJeg

https://tsia2.pearsonperspective.com/perspective/

BENCHMARK REVIEW (45 min)
BENCHMARK 1: SCHOOL DESIGN
e Advisory Board

BENCHMARK 2: Partnerships

e MOU

e Academic Plan
e Work Based Learning
e Mentorships

BENCHMARK 3: Target Population
® Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure
e College Readiness
e Data Tracking and Persistence

BENCHMARK 5: Student Support
® Bridge Programs

BENCHMARK 6: Work-Based Learning
e WABL Offerings and Continuum
e Student Participation and Data Tracking


https://youtu.be/8vUQkSX-NAs?si=9QTEla1gf7ZB5N_7
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftealprod.tea.state.tx.us%2FTWEDSAPI%2F30%2F0%2F0%2FOverview%3FIntroductionId%3D952
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftealprod.tea.state.tx.us%2FTWEDSAPI%2F30%2F0%2F0%2FOverview%2FList%2FTimeLine%2F982
https://texasccrm.mobilize.io/links?url=mailto%3Atsdstechnicalsupport%40tea.texas.gov
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftealprod.tea.state.tx.us%2Ftims
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftealprod.tea.state.tx.us%2Ftims
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.texasstudentdatasystem.org%2FTSDS%2FAbout%2FDeployment%2FDeployment%2FESC_TSDS_Champions_1-11
https://fundingfutures.mayaconsultingllc.com/
https://youtube.com/playlist?list=PLobzULcdVS_aC2YnBlWh86
https://tsia2.pearsonperspective.com/perspective/

RESOURCES:

PULSE survey-link will be sent following the meeting
Mobilize Sign-up here.

e Please contact with any questions or concerns.
e CCRSM Leadership Summit
e CCRSM Interactive Blueprints
e Click here to subscribe to the CCRSM newsletter.
e PTECH Data Tracker
O  https://onedrive.live.com/personal/6e9e84d6fc99f74e/ layouts/15/Doc.aspx?resid=6E9E84D6FC99
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Ginger Noyes

CCRSM Coach

gnoyes.edcoach@gmail.com

Ginger Noyes

Andre Torres

PTECH Director

sara.malloy@gccisd.net

Earnest Brooks

Campus Principal

earnest.brooks@gccisd.net

Kristen Cannatella

Academic Dean

kristen.cannatella@gccisd.net

TaMara Price

Academy Asst
Principal

tamara.price@gccisd.net

Angie Batiste

Academy Counselor

angela.batiste@gccisd.net

College/Career

Kim Kujawa Counselor kimberly.kujawa@gccisd.net
Jennifer Guillory District CTE jennifer.guillory@gccisd.net
Leia Miller District CTE leia.miller@gccisd.net

Anthony Perez

Director of Dual
Credit - Lee College

anperez@lee.edu

Jordan Salazar

Asst Director of Dual
Credit - Lee College

jsalazar@lee.edu



https://texasccrm.mobilize.io/main/groups/17649/lounge
https://texasccrm.mobilize.io/registrations/groups/27925
https://texasccrm.mobilize.io/links?url=mailto%3Accrsm%40texasccrsm.org&lid=s9RViX2KH8j5N4vxRHdh2Q&token=KC0jVmxFIkTQSSYHDNgQ9Q
https://www.ccrsm-leadership-summit.com/
https://texasccrsmblueprints.org/
https://click.updates.tea.texas.gov/?qs=9a08a69208b91548be89d473ef653100fa9d61fc3f5492b1ccc8869dd9a04ae9365282a3380fd11c0a4b6316c8305f817b36d5cb34f6b456
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/Doc.aspx?resid=6E9E84D6FC99F74E!2807&cid=6e9e84d6fc99f74e&migratedtospo=true&app=Excel
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/Doc.aspx?resid=6E9E84D6FC99F74E!2807&cid=6e9e84d6fc99f74e&migratedtospo=true&app=Excel

GCCISD Career & Technical Education

REL HS P-TECH Leadership Meeting
Thursday, October 23, 2025

9:00 AM -11:00 AM
Welcome & Introductions

Il Review/Summary of Previous Meeting

[l Application Update
a. Open Window — August 1, 2025 — November 21, 2025
b. Signature Deadline is November 14, 2025

V. Southwest Texas CCRSM Collective Recap
a. Share out

V. Educate Texas Coach:
a. Ginger Noyes

VI. Review Draft of P-Tech Application

VII. Upcoming STEM Advisory Board Meeting 10/28
a. Update for future P-Tech Advisory Board will be shared

VIIl.  Action Items
a. P-TECH Artifacts — Ongoing
b. Updating Website — Ongoing
c. P-Tech Tracker — Ongoing
d. Academy PLC beginning this 9 weeks

IX. Questions/Thoughts/Closing
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