
 
                Lee PTECH 
      Spring Leadership Meeting 

      February 18, 2026 
 
Opening Remarks, Introductions, Updates (15 min)​  

●​ CCRSM Leadership coach 
●​ District/Campus Leader and other participants 
●​ IHE/DC Liaison, and other participants 

 
Upcoming Activities, Tasks, Events (15 min) 

●​ Applied Sciences Pathway Program Webinar 
○​ February 18 @ 9:00 a.m. CST 
○​ CLICK HERE TO REGISTER 

 
●​ Learn more about the Applied Sciences Pathway Program established under HB20, 

launching in the 2026-2027 school year. 
o​ Key dates: 
o​ Application open: January 15, 2026 
o​ Application closes: May 15, 2026 
o​ Questions may be submitted in advance HERE 
o​ Registration required by February 13, 2026 *Note, you must register with a 

professional email to access the webinar. 
o​ Additional details and registration links are available on the Applied Sciences 

Pathway Program webpage HERE. 
 

●​ Upcoming Webinar: Accountability Tools 
o​ February 19 @ 9:00 a.m. CST 

▪​ CLICK HERE TO REGISTER 
o​ This session will provide a guided walkthrough of TEA-developed 

accountability tools and trackers, including how to use them to analyze data, 
set goals, and monitor progress throughout the year to support continuous 
improvement. 

●​ 2026 Partners Connect 
o​ April 8-9, 2026 
o​ Henry B. Gonzalez Convention Center - 900 E Market St, San Antonio 

●​ 2026 Leadership Summit  
o​ June 10-12,2026 
o​ Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039 

 
 
 

https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_4nwjgPDLRnCRRWOiaHbnvg%23%2Fregistration
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2Fa92a362369ee4132b10df3beed5b98ec
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftea.texas.gov%2Facademics%2Fcollege-career-and-military-prep%2Fcareer-and-technical-education%2Fapplied-sciences-pathway-program
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_4DM_tc_fSfW-0aRg2tZ6Yw%23%2Fregistration


PULSE Survey  https://tinyurl.com/2s3r5p4r 

Purpose: Collect real-time satisfaction and efficacy data to enable us to 

identify trends and continuously improve our support of the CCRSM network 

and leadership coaches. 

 
Targeted and In-Depth Discussions and Collaboration (75 min) 

●​ Prepare for Website review 
○​  PTECH ARTIFACT TRACKER

 
●​ Review of Outcome Based Measures  

○​ P-TECH OBM STUDENT DATA TRACKER.xlsx 
 

○​  PTECH Reporting Tool Revised 08.27.2025.docx
 

●​ Identify and discuss 2-3 successes. 
○​ How can you build on these successes? 

 
●​ Identify and discuss 2-3 challenges/areas identified for growth 

○​ Plan for overcoming these challenges 
 

●​ Review WBL Opportunities​ ​  
 
 
BENCHMARK REVIEW (30 min) 
 
BENCHMARK 1: SCHOOL DESIGN 

●​ Advisory Board 
 
BENCHMARK 3: Target Population 

●​ Recruitment and Enrollment 
 

BENCHMARK 4: Academic Infrastructure 
●​ College Readiness 
●​ Data Tracking and Persistence 

 
BENCHMARK 6: Work-Based Learning 

●​ WBL Offerings and Continuum 
●​ Student Participation and Data Tracking 

 
Additional TSIA2 Online Resources 

●​ MAYA Resources still available (for now) 
●​  Funding Futures 
●​ Michael Toohey YouTube videos 
●​ Mathhelp.com 
●​  TSI PRACTICE TEST 2024
●​ https://youtube.com/playlist?list=PLobzULcdVS_aC2YnBlWh86vlkDkFP9Z7F&si=8KeR7

zATGxMMyJeg 
●​ https://tsia2.pearsonperspective.com/perspective/ 

https://docs.google.com/spreadsheets/d/1UdeKpfMePs--oc2itUgTZqCMzi9dfK0pYMtGbNC2kj0/edit?usp=sharing
https://docs.google.com/document/d/1-bMo3rz50SCdytcn2n59J-aPWUHXhqgQ/edit?usp=sharing&ouid=116885823134961855895&rtpof=true&sd=true
https://youtu.be/8vUQkSX-NAs?si=9QTEla1gf7ZB5N_7
https://tinyurl.com/2s3r5p4r
https://1drv.ms/x/c/6e9e84d6fc99f74e/IQBO95n81oSeIIBu9woAAAAAAbAtHfh33-tkzJGk-OSZJWE?e=kzdkaI
https://fundingfutures.mayaconsultingllc.com/
https://youtube.com/playlist?list=PLobzULcdVS_aC2YnBlWh86
https://tsia2.pearsonperspective.com/perspective/


 
OTHER RESOURCES: 

●​ PULSE survey   
○​ https://tinyurl.com/2s3r5p4r 

●​ Please contact ccrsm@texasccrsm.org with any questions or concerns. 
●​ Mobilize   Sign-up here. 
●​ CCRSM Leadership Summit  
●​ CCRSM Interactive Blueprints  
●​ Click here to subscribe to the CCRSM newsletter.   

 
Lee  PTECH  

Name Title email Signature 

Ginger Noyes CCRSM Coach gnoyes.edcoach@gmail.com GInger Noyes 

 PTECH Director   

    

    

    

 

https://tinyurl.com/2s3r5p4r
https://texasccrm.mobilize.io/links?url=mailto%3Accrsm%40texasccrsm.org&lid=s9RViX2KH8j5N4vxRHdh2Q&token=KC0jVmxFIkTQSSYHDNgQ9Q
https://texasccrm.mobilize.io/main/groups/17649/lounge
https://texasccrm.mobilize.io/registrations/groups/27925
https://www.ccrsm-leadership-summit.com/
https://texasccrsmblueprints.org/
https://click.updates.tea.texas.gov/?qs=9a08a69208b91548be89d473ef653100fa9d61fc3f5492b1ccc8869dd9a04ae9365282a3380fd11c0a4b6316c8305f817b36d5cb34f6b456


STEM Academy 
Wednesday, February 18, 2026 8:00am-10:00am 

P-TECH Leadership Meeting 
Name Attendance School Initials-Present 

Brooks, Earnest Required Attendee REL ~9-
Cannatella, Kristen Required Attendee REL ~ 
Cox, Jade Required Attendee REL Z,)<('~ 
Kujawa, Kimberly Required Attendee REL \ ) I 

',J 

Salazar, Jordan Required Attendee Lee 

Chandler, Brad Required Attendee ExxonMobil 

Guillory, Jennifer Optional Attendee District 

Miller, Leia Optional Attendee District 

Torres, Andree Required Attendee CTE £ -1< 
f-

Noyes, Ginger Required Attendee Coach 
'--


	●​2026 Partners Connect 
	●​2026 Leadership Summit  



