
BERLIN-
BOYLSTON
P U B L I C  S C H O O LS STRATEGIC PLAN

2 0 2 6  -  2 0 3 1
THE MISSION

THE VISION

Students are our highest priority. In 
partnership with our communities, we 

support and empower all to achieve 
personal success and develop into 

engaged, responsible members of society.

A community where everyone belongs, is 
supported, and is prepared to thrive.

Student Support
Support the whole student by giving them the resources, learning 

choices, and activities they need to thrive.

Communications
Boost community trust and engagement with clear, open, and 

transparent communication.

Theory of Action
Focusing on strong academics, student support, 

smart operations, and community ties creates an 
inclusive environment where everyone can thrive.

Facilities, Finance and 
Human Capital

Invest in our staff, facilities, and budget to create a strong 

foundation for student success.

The Strategic Foundation
	→ WE ALL BELONG

	→ CARE FOR YOURSELF 
AND OTHERS

	→ DO YOUR PART
	→ USE YOUR MIND

	→ EMBRACE INNOVATION
	→ DO YOUR BEST
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Our work is built on a foundation of inclusion, mutual care, 
responsibility, critical thinking, innovation, and personal excellence.

Teaching & Learning
Boost student success and career readiness across the 

district through strong literacy, core academics, and diverse 

career pathways.
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