Alpharetta SGC

September Agenda

Date: 08/11/2026

Time: 7:30AM

Location: 1240 Conference Room
SGC Members:

Mike Scheifflee (Principal), ErrotBice (Appointed Staff Member), <Open> (Appointed Staff Member), Alicia Sims-Bailey
(Elected Teacher), Jake Hood (Elected Teacher,) Melissa Turner (Elected Parent), Shubha Aithal (Elected Parent),

Michette-Geppert (Elected Parent), Christagerbtoom (Appointed Community Member), <Open> (Appointed Community
Member), <OPEN> (Student Representative, FBLA), Elene Barkhudanashvili (Student Representative, STUCO)

7:30 AM Call to Order (Scheifflee)--Turner

Motioned: 2": Shubha All in favor

7:32 AM Action Item: Approve Agenda (Scheifflee)-Turner
Motioned: Hood 2": Shubha All in favor

7:33 AM Action Item: Approve Previous Minutes (Scheifflee)

Motioned: Hood 2": Shubha All in favor

7:34 AM Discussion Item: Member Introductions (All Members)

e Turner-2" year serving; current chair

e Shubha-elected parent; serving;

e  Bailey-current parliamentary

e Fthridge-SGA sponsor; supporting students

o Hood-newly elected member;

e Barkhudanashvili-president of SGA

e Warya-VP SG

e  Foundation board-community; 6 months

e Romero 2015, 3™ year, different role

e Scheifflee 37" grade; happy to start another year, advancing campus improvement project; advance mission
e Katie Lawson, SGC facilitator for district; support, newsletter, SGC meetings;

7:40 AM Action Item: Approve nominated Community & Staff Members (Scheifflee) Turner
Motioned: Shubha 2": Hood All in favor

7:44 AM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) Scheifflee-motioned to recommend Ms.
Turner as a Chair; Shubha 2™ Chair; All in favor; Turner- we do not have a VC; proposed a staff member; VC would step
in my absence; it’s not a huge commitment; Shubha volunteered

Turner proposed;
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Motioned: Hood 2": Romero All in favor; Parliamentary; Turner would you like to be? Hood; post doc; same day or day
after; take agenda; a week; 3 weeks; Hood-agreed; Motioned: Romero; 2"¥ Shubha; All in favor

7:48 AM Action Item: Fill committee positions (Turner) We have 4 committee; right before the budget; meet in the spring;
budget and finance; if you like numbers; any other budget; outreach; run SGC election drive; try to get teachers and
parents; principal election committee; helps provide guidelines; if Mr. Scheifflee is promoted out of his role; help
participate in the interview process; Superintendent Council; call with fellow participants and Dr. Luney; brainstorming;
hour committee and Lawson, | only need to be a parent; turner? Shuba, Lawson, | have to submit a name; if you are
unable, you can pass email alone; Shuba; will they send in advance; turner-one big vote; Elene volunteer

e Budget & Finance: Members and Chair
o Chair-Romero, Turner, Shuba, Bailey
e Qutreach and Communication: Members and Chair
o Turner one of each two: Geppert-Chair, Logerbloom; Hood
e Principal Selection Committee: Members and Chair
o Mr. Hood, Mr. Romero, Ms. Ordtex, Turner-Chair
e Superintendent Council Representatives: Parent, Student and Staff
o Suba; Elene;
o Motion: Shuba 2" Hood; All in favor

7:55 AM Discussion Item: Review Meeting Schedule for SY26-27 (Turner) Mr. Scheifflee have you sent?; Scheifflee-|
haven’t sent to the entire group; 2" Tuesday of each month; Meeting dates at the bottom of the agenda; Turner-/ should
be able to forward;

8:00 AM Discussion Item: Review Strategic Plan, VAF, Magnet Renewal (Scheifflee)

We will renew VAF; in September; VIF; extended lunch privilege; night school opportunities; not funded by district; take a
look at scheduling; don’t have an update; Lawson-no new plan; a multi-year plan voted in spring; Scheifflee look at
graduation 98.4; look at goals; SGC; staff retention and satisfaction; relevant data; draw up a comparison; much of the
verbiage; ask staff members; school district and central office; staff satisfaction; in relation to the district; rather than
local; created a local; one matrix identified a growth area; were able to exceed; staff committee; staff incentive; staff
engagement; rock; paper scissors; school wide; get teachers from other department; engage and interactive; a little bit
more fun; competition; planning monthly; growth and positive; job satisfaction; recommend Alpharetta as a place to
work; magnet; VAF; reverification process; significant; IB teachers and Mr. Fortunato; Turner-any question; Hood-time
line; data from last year? Scheifflee; formalized and work toward; Turner- staff bucket; using survey data from district;
one thing; survey to staff; basic feedback on how things were going; free responsive; MC; use Al; 3 areas; staff focused;
parent runed; feedback; some negative; positive; conversation; collected data; a teacher walks in kind of cranky or
parent; perinates; more opportunities to create positivity’s; I’ll be happy to share findings; Hood-please

8:10 AM Informational Item: Principal’s Update (Scheifflee)

School store built this month; a day; 1 single source vendor to run merchandise; work with district; ease and continuity;
extensive collection; anything he doesn’t provide that we might want; he’ll have access; work with SC; 9" grade well
behave; 10" grade rambunctious; 11" indifferent; years past instructional videos; upper classmen not advisement;
some student don’t get; 9" and 10™ thought they had permission to walk off campus; major concern; face to face
meeting; off campus privilege; PBIS; café; SGA student ID wearing; some changes, every one is expected to wear Id;
Bailey-are we still having students to scan and request ID if they need a hall pass and currently do not have an ID;
Scheifflee; yes, they should also be given a pass to Media Center for a temporary student ID: IB and blended learning;
students verifying attendance off campus; at some point this year, giver ever scanner, scan as students in room; for
attendance; initiative; don’t necessarily have to wear; lanyard visible and accessible; pocket; bookbag; 4 periods a day, 5
days a week; attendance procedures upheld; ask for pass; cannot be in hall without a student Id; tying in privilege; helps
us to identify who is in the hallway; who you are; hallways are colored codes; that’s just going to help curtail wandering;
maximizes instructional time; we did make announcement; 8:20-3:30 major upset for the junior class; policy makers
and school board members; adaptation of state law; push; purchase lockers next year; as a way to discourage; | will say
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all 3 class; | made explicated announcement; only saw 1 kid on phone; our students aren’t liking it; but embracing; level
of classmate; Turner; fully implemented at Webb Bridge; freshmen will be adjusted;

Scheifflee-tempory day pass; access to infinite campus; scannable id; class schedule; take a screenshot; day one print
out schedule, pass out during 1° period

Hood-scanner; timeline? Scheifflee district or school pay? Decline will not be buying for pilot; technology is the factor;
itis supposed to happen sometime next year; minimally impactl; Turner-fine arts large classes; Scheifflee; if
technology works properly the bottle neck won’t be a concern

Hood-law; implementation? Scheifflee; leave at home; no teacher is collecting; classroom room to transition; and
lunches;

Hood-magnetic bags; has been no instructions; Scheifflee; we’ve heard from bag venders; but focus on utilizing lockers

Ethridge-Henry county is using

Scheifflee-budget; don’t feel like a local need; going to locker before and after school
Turner-did it at Webb Bridge

Shuba-students will be use to it

Turner-as a parent; if you make a clear policy; see it out; if a 13yr old boy can manage to; handle it too; they did it; think
how often all of us pull out our phones

(Bailey had to leave for 15 period; Shuba took remaining notes by hand; Original will be forward to Mr. Hood)

Scheifflee-Raider Fest is September30th; Wednesday after Fall break; Homecoming is October 3%; ?? and Staff meetup;
Enrollment below projections; No Shows; low numbers; Master schedule and student schedules may change; HVAC
contractors were here every day; teacher classrooms were in great shape after repairs; AC works better this week
compared last week; pockets of ice cold areas in the school; don’t know we have to make summer because AHS getting
new gym floors; Entire school flooring and lighting upgraded; school store hopefully will be operation by curriculum
night; need to sort out payment systems; will be school cash or something else; apparel will be available during
curriculum night; patio is significantly cleaner; AHS foundation spent $18,000 to have refurbished (?) Next step is
replacing wood tables to metal; SGC might be asked to provide funds to remodel this meeting room; Raider Fest is
September 30™; Pep Rally is October 2" and Dance is October 3™

8:28 AM Discussion Item: Draft next meeting’s agenda (All Members)

e Student Council events to promote school spirit; Golden Ticket event; Lifting spirit fo students; clubs, staffis a
focus

e Peprally should be longer all pe rallies but if not all; at least for homecomining; Student council asks if the lass
periods can be shortened

e Scheifflee-ask student council to conduct a survey of upperclassmen to see when in the day they will be in the
school

e Ideas: Football v. Volleyball games; Student v. Staff; Cheer competitions which grade cheers the most

8:30 AM Action Item: Meeting Adjournment (Turner)
Motioned: Romero 2": Shubha All in favor
Guests: Ethridge SGA Sponsor

Lawson SGC District Facilitator
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Kristina Ordetx—Appointed Community Member

Aish Warya—VP SGA
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