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Introductory SectionFY 2027 Board of Education's 
Adopted Operating Budget

Executive Summary -- Financial Concepts

The following schedule presents a comparison of the proposed unrestricted expenditures for the General Fund 
with the current year’s approved budget and the actual expenditures of prior years. 

General Fund
Fund Expenditure Summary

by Category and Object
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Total Expenditures = $298,325,000
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FY 2027 Board of Education's 
Adopted Operating Budget

Executive Summary -- Informational Concepts

Personnel Resource Changes

General Fund Summary of Positions
by Budget Category

Enrollment trends and projections directly affect the level of staffing needed for the school system.  
The following schedule presents the staffing compared to prior years.

Introductory Section
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GENERAL FUND

Administration
Mid-Level Administration Instructional 

Salaries & Wages Textbooks & 
Instructional Supplies Other 

Instructional Costs
Special Education
Student Services
Health Services

Student Transportation Operation of 
Plant

Maintenance of Plant
Fixed Charges

Community Services
Capital Outlay
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Financial SectionFY 2027 Board of Education's 
Adopted Operating Budget

Unrestricted Revenues

College and Career Readiness (CCR) Program  -     -    
293,989   (282,600) -49.0% 0.1% 

Compensatory Education  10,071,783   9,400,834  9,817,464  
(1,378,477) -9.4% 4.8% 

Declining Enrollment  -     5,053,516   -     -  
Educational Support Professionals Bonus  388,265  
English Learners  606,833   608,035   917,224   1,050,901   870,688   (180,213) 

-17.1% 0.3% 
Hold Harmless - Spec.Ed. Trans.  -     160,000   -     -  0.0% 
Kirwan - TSIG   1,493,954   1,493,954   -     -  0.0% 
OCLA  67,442   -  
Pre-Kindergarten  -     171,266   1,963,745   434,571   975,300   540,729  

124.4% 0.4% 
Regional Cost Differences  -     -     2,482,335   2,880,218   2,143,808   (736,410) 

-25.6% 0.8% 
Special Education  4,691,841   4,527,755   6,271,128   7,261,189   6,139,538   (1,121,651) 

-15.4% 2.2% 
Special Ed. Transportation  370,000   210,000   -     -     650,000   650,000  

0.2% 
Student Transportation  6,042,282   6,102,705   6,916,598   7,565,842   6,912,440  

(653,402) -8.6% 2.5% 
Transitional Supplemental Instruction  -     -     566,611   661,123   316,215  

(344,908) -52.2% 0.1% 
Workforce Development (new in FY 24)  -     -     -  
   (included in foundation program above) 
Other  4,748   45,215   -     -     -     -  0.0% 0.0% 
Total State  $89,640,490   $89,955,650   $101,796,165   $109,544,455  

$86,991,385   $(22,553,070) -20.6% 31.4% 

Federal Revenue 
Impact Aid  $520,289   $460,679   $540,800   $500,000   $500,000   $-    0.0% 0.2% 
U.S. Navy - NJROTC  215,928   250,000   248,795   285,000   285,000   -    

0.0% 0.1% 
Total Federal  $736,217   $710,679   $789,595   $785,000   $785,000   $-    0.0% 

0.3% 

Other  
Sale of Equipment  $33,300   $-     $-     $-    
Transfers  21,938   16,463   -     -     -     -    0.0% 0.0% 
Prior Year Fund Balance - Use of  -     -     -     -     20,000,000   20,000,000  

7.2% 
 $21,938   $16,463   $33,300   $-     $20,000,000   $20,000,000  

7.2% 

Total Unrestricted Funds  $226,947,581   $228,315,725   $245,944,011  
$266,675,000   $277,425,000   $10,750,000  4.0% 100.0% 
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Administration
Summary of Programs
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Program Code:

Financial SectionFY 2027 Board of Education's 
Adopted Operating Budget

Administration

Board of Education 1000
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Administration

1000Board of Education Program Code:

Budget Detail
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Program Codes:

FY 2027 Board of Education's 
Adopted Operating Budget

Administration

Superintendent of Schools 1005/1025  
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Program Codes:

FY 2027 Board of Education's 
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Administration

Superintendent of Schools 1005/1025  

Budget Detail
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Administration

Blueprint Coordination and Communication Program Code: 1060
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Administration

Blueprint Coordination and Communication Program Code: 1060

Budget Detail
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Program Code:
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Administration

1007Equity & School Improvement 
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Program Code:

FY 2027 Board of Education's 
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Administration

1007Equity & School Improvement 

Budget Detail
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Administration

Fiscal Services 1015Program Code:
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Administration

Fiscal Services 1015Program Code:

Budget Detail
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Human Resources

Administration

1035Program Code:
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Human Resources

Administration

1035Program Code:

Budget Detail
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Administration

1040Information Technology Program Code:
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Administration

1040Information Technology Program Code:

Budget Detail
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Mid-Level Administration
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Program Code:
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Mid-Level Administration

2550Office of the Principal-Regular Education
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Program Code:
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Mid-Level Administration

2550Office of the Principal-Regular Education
Budget Detail
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Mid-Level Administration

Career and Technical Programs 2555Program Code:
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Mid-Level Administration

Supervision of Regular Instructional Programs 2520Program Code:
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Instructional Salaries & Wages
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Instructional Salaries & Wages
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Textbooks & Instructional Supplies

Textbooks and Instructional Supplies include costs which directly or adjunctly pertain 
to teaching students in non-special education settings.
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Financial SectionFY 2027 Board of Education's 
Adopted Operating Budget

Textbooks & Instructional Supplies
Building Budget Allocations

As part of the budget development process, each school receives a preliminary budget allocation based 
on two factors -- student enrollment and a per-student budget allocation.  Each building principal 
has the opportunity to distribute the preliminary budget allocation among his/her various budget accounts 
according to the needs of that school; consequently, schools with similar enrollment levels may have 
very dissimilar  budget amounts in the same type of budget accounts.  Here is an example:

Materials of
Budgeted            Instruction

Enrollment             Budget
494 $32,631

School
Elementary School A
Elementary School B          496 28,456

   Both schools received the same per-student allocation amount for the fiscal year, but the principal of 
Elementary School A chose to allocate more funds to the materials of instruction budget account, 
while the principal of Elementary School B chose to allocate fewer funds to this  account, and to allocate 
the difference to one or more of his/her other budget accounts. 

    After the September enrollment count data is finalized, school budget allocations are updated to reflect 
actual rather than estimated enrollment. For some schools, this results in a budget increase, and for other 
schools, this results in a budget decrease.  
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Textbooks & Instructional Supplies
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Textbooks & Instructional Supplies
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Financial Section

Other Instructional Costs

Other Instructional Costs includes costs other than salaries, textbooks and supplies which directly or 
indirectly support student instruction in non-special education settings.
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Other Instructional Costs

Budget Detail
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Other Instructional Costs

Budget Detail
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Other Instructional Costs

Budget Detail
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Other Instructional Costs

Budget Detail

Page 45 of 76
FY 2027 Board of Education's 
Adopted Operating Budget



Financial Section

Other Instructional Costs
Budget Detail

Page 46 of 76
FY 2027 Board of Education's 
Adopted Operating Budget



Financial Section

The Special Education Director reports to the Chief Academic Officer. The Department is responsible 
for providing services to students with disabilities to assist them in progressing through the general education 
curriculum. Services to special education-eligible individuals are provided in accordance with the 
Individuals with Disabilities Education Improvement Act (IDEA) 2004. The Department of Special 
Education makes provisions for a Free Appropriate Public Education (FAPE for students with disabilities 
ages 3 through 21 (Part B of the federal regulations), as well as early intervention services to eligible infants 
and toddlers ages birth to two years (Part C of the federal regulations). Only direct special education 
related expenditures are reflected in this category. 

Special Education
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Special Education
      Summary of Programs		
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Special Education

Public School Programs 1300Program Code:
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Special Education

Public School Programs 1300

- 

Program Code:Budget Detail

Page 50 of 76
FY 2027 Board of Education's 
Adopted Operating Budget



Financial Section

Special Education

Related Services 1305Program Code:
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Financial Section

Special Education

Home and Hospital Program Code: 1310
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Special Education

State Institutions Program Code: 1320
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Non-Public School Placements Program Code: 1330

Special Education
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Special Education

School Administration Program Code:  1340
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Special Education

Central Administration Program Code: 1350
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Financial Section

Special Education

Central Administration Program Code: 1350

Budget Detail
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1240

Student Services

Program Code:
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1240

Student Services
Program Code:

Budget Detail
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Program Code:  1260

Health Services
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Financial Section

Program Code:  1260

Health Services

Budget Detail
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Program Code:  1270

Student Transportation
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Financial Section

Program Code:  1270

Student Transportation
Budget Detail
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Operation of Plant
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Operation of Plant

Care, Upkeep of Bldgs, Grounds, & Equipment Progam Code:  6000
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Financial Section

Operation of Plant
Program Code: 6000

Budget Detail

Care & Upkeep of Bldgs, Grounds, & Equipment
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Financial Section

Operation of Plant

School & Office Equipment Repairs Program Code: 6020
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Operation of Plant

Electronic Equipment Repairs Program Code: 6030
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Operation of Plant

Warehouse & Distribution Services Program Code: 6050
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Program Code:  1280

Maintenance of Plant
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Program Code:  1280

Maintenance of Plant

Budget Detail
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Fixed Charges

Category: 212
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Fixed Charges

Category: 212
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Community Services
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Program Code:  1290

Capital Outlay
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Program Code:  1290

Capital Outlay
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