Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, July 7, 2026 | 1:00 PM

Virtually via ZOOM

Stream link https://usO6web.zoom.us/j/86146725682

Notes taken by Mrs. Elisabeth Mancini

Present: School Committee: Mr. Michael Totman, Chair; Mrs. Elisabeth Mancini, Vice Chair; Mrs. Jessica
Deglialberti, Mrs. Lisa Mair,

Administration: Dr Brent Conway, Superintendent; Mr. Albert G. Ganem, Jr., Interim Superintendent

I. Call to Order Mr. Totman called the meeting to order at 1:01pm

IL. Executive Session - May return to Public Session to Vote if needed
A motion to enter Executive Session pursuant to Massachusetts General Laws Chapter
30A, Section 21(a), Purpose (2), to conduct strategy session in preparation for negotiations
with nonunion personnel and to conduct contract negotiations with nonunion personnel,
Director of Finances was made by Mrs. Deglialberti and seconded by Mrs. Hoffses.

Roll Call Vote:

Mrs. Jessica Deglialberti -Aye
Mrs. Jackie Hoffses -Aye
Mrs. Jessica Deglialberti -Aye
Mrs. Elisabeth Mancini -Aye
Mr. Michael Totman -Aye

5-0 Vote. Motion Passes.

Second public meeting

Brent opens by saying he wants to schedule a meeting to negotiate a new contract. for business manager
He expects to have a draft version ready late tomorrow, would like to do a meeting the week of

7/20.7/22/26 at 3:30 is agreed to after discussion. Motion to adjourn Jackie, second Lisa. Roll call vote.


https://us06web.zoom.us/j/86146725682

III.  Upcoming Meeting
o Tuesday, August 4, 2026 - If needed
e Thursday, August 20, 2026 - Regular Meeting

IV. Adjournment

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.



