Issaquah School District #411 UNOFFICIAL

Special Board Meeting Minutes — September 2, 2026 (Work Study / Retreat)

Call to Order —9:03 a.m.

The September 2, 2026 special meeting was held in-person at the ISD Administration Center

(5150 220%™ Ave. SE, Issaquah, WA 98029). Board President A.J. Taylor called the meeting to order at
9:03 a.m. President Taylor, Board Directors Natalie Anderson, Harlan Gallinger, Matt Coyne, and
Sydne Mullings along with Superintendent Tow-Yick and members of the ISD Administration were
present to hold the second day of the School Board Retreat. The first day occurred on September 1,
2026.

Enroliment, Finance, Budgets, and School Size —9:03 a.m.
The Administration discussed enrollment and projected revenue to set the stage for future
conversation on ideal school size.

Board Engagement and Work Plan — 10:50 a.m.
The Board discussed their engagement goals and the cadence for the year.

Legislative Agenda —12:00 p.m.
The Board discussed the legislative agenda.

Lunch —12:15 p.m.

Superintendent Performance Metrics - 12:45 p.m.
Discussed and finalized performance metrics for the Superintendent.

Policy Discussion about Governance Culture 12 - Student Representatives — 2:45 p.m.
Discussed a plan and options to update GC-12 with the addition of a new high school and prepare to
welcome students to their first meeting on September 10, 2026.

Adjournment — 3:56 p.m.




