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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the Every 
Student Succeeds Act (ESSA). 

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement.  

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, 
and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 64001. 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 

The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the LEA that are being realized under 
the state’s Local Control Funding Formula (LCFF).  

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 

For additional information on school programs and how you may become involved locally, please contact: 

Darren Hicks, Principal 
Isbell Middle School 
221 S. 4th Street 
Santa Paula, CA 93060 
(805) 933-8880
dhicks@santapaulausd.org

The district’s Governing Board approved this revision of the school plan on . 

mailto:jjenkins@santapaulausd.org
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 

1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state
law.

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring
board approval.

3) The SSC sought and considered all recommendations from the following groups or committees before
adopting this plan:

Signature of Authorized 
Representative 

English Learner Advisory Council 

4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes
all such content requirements have been met, including those found in district governing board policies and in
the local educational agency plan.

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic
performance.

6) This SPSA was adopted by the SSC at a public meeting on: ________________________

Attested: 

Dr. James Jenkins, Principal Date 

SSC Chairperson Date 
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School Site Council Membership 
California Education Code Section 64001(i) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The current make-up of the School Site Council is as follows: 
 

Name of Members Principal 
Certificated 

Staff 
Other Staff 

Member 

Parent or 
Community 

Member Student 
Dr. James Jenkins X     

Gloria DeCandia  X    

Alexis Fernandez  X    

Jessica Hays  X    

Sarah Edwards  X    

Jessie Prado   X   

Crystal Carrillo    X  

Jesus Palencia    X  

Martha Mata    X  

Melody Solae Banderas     X 

Isabella Valdivia     X 

America Vazquez     X 

      

      

Number of members in each category 1 4 1 3 3 
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176(a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee.  

Name of Members 

 
Assistant 
Principal 

Certificated 
Staff 

Other Staff 
Member 

Parents/Guardians of 
English Learners Other 

Olivia Ramirez X     

Maria Cabrera    X  

Maria Leonardo    X  

Denisse R. Ortiz    X  

Jesus Palencia    X  

Patricia Palencia    X  

Carmen Rios    X  

Yadira Ocampo Ruiz    X  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Number of members in each category 1   7  

 
 (If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over 
their governance to the School Site Council (SSC), please list the names of those people who voted. 
Giving over governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ________________ 
o The name of the parent ELAC representative to SSC is: ________________________ 
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District information 

District Profile 
Santa Paula Unified District is located in the city of Santa Paula, a small historical community serving 
approximately 30,000 residents within a 4.6 square-mile radius surrounded by rolling hills and citrus groves.  
Santa Paula City is approximately 65 miles northwest of Los Angeles and 14 miles east of Ventura.  Santa Paula 
is situated in the rich agricultural Santa Clara River Valley.  The City is surrounded by rolling hills and rugged 
mountain peaks in addition to orange, lemon and avocado groves.  In fact, Santa Paula is referred to as the 
“Citrus Capital of the World.”  The community of Santa Paula was founded in 1872.  Originally the area that is 
today Santa Paula was inhabited by the Chumash, a Native American people.   
 
Santa Paula Unified operates an early childhood education program, six elementary schools, one middle school, 
one comprehensive high school, one continuation high school, one independent study school, and an adult school 
program.  Santa Paula Unified School District has a large Latino and English Learner population that has made 
tremendous improvements in student achievement in the past few years. We are proud of the accomplishments of 
our students, teachers, staff, parents and the community that has made that achievement possible.  

District Vision 
Committed to serving every student every day. 

District Mission 
The Santa Paula Unified School District, in collaboration with educators, parents, and the community, will prepare 
all students academically, socially, and emotionally for college, careers, global citizenship, leadership, and lifelong 
learning. The district will use its resources to provide all students with diverse, equitable, differentiated 
experiences, and learning opportunities by a highly skilled educational team in a safe and supportive learning 
environment while remaining fiscally responsible. 
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District LCAP Goals 

 
 

 

LEARN MORE—The full Local control and Accountability Plan, including metrics, goals and budgeted actions for each priority, is available on the district website, www.santapaulausd.org 

 

  SANTA PAULA UNIFIED SCHOOL DISTRICT 

 LCAP Summary 2026–2027 
  Local Control and Accountability Plan 

VISION 
Committed to Serving Every Student Every Day 

MISSION 
The Santa Paula Unified School District, in collaboration with educators, parents, and the 
community, will prepare all students academically, socially, and emotionally for college, careers, 
global citizenship, leadership, and lifelong learning.  The district will use its resources to provide 
all students with diverse, equitable, differentiated experiences by a highly skilled team in a safe, 
supportive learning environment, while remaining fiscally responsible. 

STATE PRIORITIES ADDRESSED 
1  Basic Services or Basic Conditions at Schools 2  Implementation of State Academic Standards 
3  Parent Engagement 4  Student Achievement 
5  Student Engagement 6  School Climate 
7  Access to a Broad Course of Study 8  Outcomes in a Broad Course of Study 

 

GOAL 1   College, Career & Life Readiness 
The district will equip all students with the academic skills,     knowledge, 
and Learner Profile competencies necessary for success in college, career, 
and life through rigorous and relevant curriculum and standards-based 
instruction. Progress is measured by the key performance indicators in 
Metrics — Goal 1. 
 

  P1a  Professional Development 
  P1b  Data Service Specialist 
  P1c  Directors of Elementary & Secondary 
  P1d TK and K Bilingual IAs 
  P1e  Expanded TK/Preschool 
  P1f  DLI Support 
  P1g ELD Task Force 
  P1h Newcomer Teacher 
  P1i  AP Program/Exam Fees 
  P1j  CTE Support 
  P1k Field Trips — Standards Aligned K-6 / University (6,8, & 10) 
  P1l  Music Program 
  P1m AVID Program 
  P1n  Additional Elective Classes  
  P1o  Credit Recovery 
  P1p  A-G Completion Rate SPHS 
  P1q  TK-12 ELD TOSA 
  P1r  ELD Standards and Curriculum 
 

 

GOAL 3   Engagement, Family Partnership & Climate 
Student Engagement: engaging students through innovative site academies, 
project-based learning, and differentiated pathways. Parental Involvement: 
strengthening parent engagement through diverse participation 
opportunities. School Climate: enhancing student safety, well-being, and 
success through a comprehensive Multi-Tiered System of Supports (MTSS) 
addressing academic, social-emotional, and mental health needs. 
 

 

 

 

 

 

  P3a Support Educational Outcomes / Development of Academies 
  P3b STEAM TOSA 
  P3c Mentoring Program 
  P3d Restorative Justice 
  P3e PBIS – Positive Behavior 
  P3f Counselors/Mental Health 
  P3g Wellness Center Support 
  P3h Support Teen Parents 
  P3i  Parent Involvement 
  P3j District Communication 
  P3k MTSS/Attendance 

GOAL 2   Literacy & Math Proficiency 
The district will ensure all students achieve grade-level proficiency 
in literacy and math through evidence-based instruction, targeted 
interventions, and progress monitoring (Metrics — Goal 2), focusing 
on equity and closing gaps for English Learners, Foster Youth, Low-
Income, and students with disabilities. 
 

  P2a  Itinerant Academic Support Teachers 
  P2b  Literacy Support 
  P2c  Parent Literacy Academy 
  P2d  Supplemental Math & Science Resources 
  P2e  Reading Supports (K-6) 
 

 

GOAL 4   Equitable Conditions for Learning 
The district will ensure equitable conditions of learning for all 
students by recruiting and retaining highly qualified and diverse staff, 
maintaining safe and modern facilities, providing rigorous standards-
aligned curriculum, and regularly addressing disparities in resources 
and opportunities. 
 

  P4a Staff Smaller Class Size 
  P4b Technology Equipment 
  P4c Technology Infrastructure 
  P4d Computer Tech. Staff 
  P4e Prep Periods at IMS 
  P4f ADM Site Support 
  P4g Athletic Trainer 
  P4h Athletic Transportation 
  P4i  Athletic Director 
  P4j  Office Assistant Support 
  P4k Childcare/Interpretation Services 
  P4l  District Safety (Security) 
  P4m Safety Measures 
  P4n  Custodial Staff 
  P4o  Deferred Maintenance 
  P4p  Health Service Specialist 
  P4q  Financial Literacy 
 

GOAL 5   Renaissance HS — Student Stability 
With the collaboration of staff, parents, and students, Renaissance  
High School will increase the school's student stability rate to 80%. 
 

  P5a Implement a Multi-Tier System of Supports 

GOAL 6   Outreach & Attendance Support 
Provide outreach support services to improve student  
attendance, engagement, and stability. 

 

 

  P6a Community School Outreach Coordinator 



Isbell Middle School School Plan for Student Achievement 
 Fiscal Year 2026-2027 

5 

School Information 

School Profile 
Isbell Middle School is located in the city of Santa Paula and serves students in grades seven through eight, and 
is the only middle school in the district.  In the 2025-2026 school year, 613 students were enrolled, including 
18.9% qualifying for English Language Learner support, 82.5% socioeconomically disadvantaged, 17.8% 
students with disabilities, 3.1% migrant, 10.1% homeless youth, and 0.2% foster youth. 

School Mission 
The mission of Isbell Middle School is to offer students an education that will develop a respect for human dignity 
for all people, provide an understanding of cultural differences and prepare students to become productive 
citizens within a global community for the 21st century. 

Student Enrollment by Grade 
Source: Data Quest 2025-2026 
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Student Enrollment by Ethnicity 
Source: Data Quest 2025-2026 

 
 

Student Enrollment by Subgroup 
Data Source: Data Quest 2025-2026 
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Comprehensive Needs Assessment 
Isbell Middle School completed a comprehensive needs assessment survey of all students enrolled, including 
migratory students, which included the analysis of student performance in relation to the state academic content 
standards.  During staff development activities and staff meetings, school administrators and the leadership team 
considered the results of the following to identify areas of strength and weakness: 
 

ü Teacher Surveys 
ü Analysis of Student Performance Data: 

o ELPAC Reports 
o Teacher Feedback 
o Formative Assessments (Every three weeks and with data collaboration every 4th week) 
o Accelerated Reader Assessments 
o Accelerated Math Assessments 
o STAR Reading 
o CAASPP Results 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Violence Prevention, Bully Prevention, and Student Safety  
Isbell Middle School supports efforts to maintain a safe and healthy environment by accessing professional 
resources through local law enforcement and public health agencies. The District works with school 
administrators to provide resources and support for both students and parents.  During the 2026-2027 school 
year, Isbell Middle School plans to provide the following programs for its students (and parents as applicable): 
 

• Anti-bullying Presentations  
• Parent Project Classes  

 
Isbell Middle School supplements district-sponsored programs with site-based curriculum aimed at developing 
positive behaviors through character education, substance abuse prevention education, and healthy lifestyles 
education.  These programs include: 
 

• CHAMPS Program - CHAMPS is a class wide positive behavior support program focused on improving 
classroom behavior, establishing clear behavior expectations, reduce misbehavior, motivating students to 
put forth their best effort, increasing academic engagement, and teaching students to behave respectfully 
and to value diversity.   

• Restorative Justice - Restorative justice offers alternatives to our traditional juvenile and criminal justice 
systems and harsh school discipline processes. Rather than focusing on punishment, restorative justice 
seeks to repair the harm done. 

• Project 2-Inspire - research-based collaborative project that helps schools establish a Family-School-
Community leadership program that involves all stakeholders – families, community-based organizations, 
teachers, administrators and other school staff 
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Nutrition Programs & Fitness Programs 
The Santa Paula Unified School District Nutrition Services department is made up of a team of food and nutrition 
professionals that are dedicated to students' health, wellbeing and their ability to learn. We support learning by 
promoting healthy habits for lifelong nutrition and fitness practices. 
 
Meals, foods and beverages sold or served at schools meet state and federal requirements which are based on 
the USDA Dietary Guidelines. We provide students with access to a variety of affordable and appealing foods that 
meet the health and nutrition needs of students.  
 
The district offers a variety of free and reduce-meal programs through the National School Lunch Program 
(NSLP), Especially Needy Breakfast Program (SNBP), School Breakfast Program (SBP), Meal Supplement 
Program (Snacks), Child Care Program (CCAFP), and the Seamless Summer Feeding Option Program (SSFOP).  
Isbell Middle School follows the nutritional guidelines component of the policy and incorporates the physical 
activity and health/nutrition education components into daily curricula. Nutritional programs sponsored at the 
school include: 
 

• National School Lunch Program - a federally assisted meal program which provides nutritionally 
balanced, low-cost or free lunches to children each school day. 

• School Breakfast Program - a federally funded program which provides nutritious breakfasts to children. 
• At-Risk After-School Meals Program - students participating in after school programs receive nutritious 

snacks and dinner meal as a regular part of their afterschool activities. Meals are provided in accordance 
with the Childcare Food Program guidelines and reimbursement rates. 

• Seamless Summer Feeding Option Program - students participating in summer school receive 
nutritious snacks and meals through the National School Lunch and School Breakfast programs. 

• Physical Education – Physical Education teachers provide physical education instruction for our 
students for a minimum of 400 minutes each 10 school days. 

Extended Learning Programs 
Isbell Middle School offers the following extended learning programs: 
 

• Before/After School Intervention Classes - taught by teachers to ensure the alignment of instruction 
with the California State Content Standards 

• Migrant Education Program 
• ASPIRE (After School Program for Instruction, Recreation & Enrichment) – program held daily which 

includes activities such as reading, computers, creative writing, math, homework tutorial help, sports, arts 
and crafts, self-esteem building activities, drug abuse awareness activities, games and recreation. 

 
 
 

http://www.fns.usda.gov/cnd/lunch/
http://www.fns.usda.gov/cnd/lunch/
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.fns.usda.gov/cnd/care/
http://www.fns.usda.gov/cnd/seamless_summer.htm
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School Plan for Student Achievement 
School Name County-District-

School CDS 
Code 

School Site 
Council (SSC) 
Approval Date 

Local Board 
Approval Date 

 
Isbell Middle School 

 
56768286055594 

 
May 7, 2026 

 

Plan Description 
Briefly describe your school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs 

Isbell Middle School’s 2026–27 Single Plan for Student Achievement (SPSA) aligns with the requirements of 
the Every Student Succeeds Act (ESSA) and the Santa Paula Unified School District’s Local Control and 
Accountability Plan (LCAP). Grounded in equity, accountability, and inclusion, the plan focuses on improving 
student achievement in English Language Arts (ELA) and mathematics through targeted interventions, data-
driven instructional practices, and expanded learning opportunities. It also emphasizes maintaining a safe and 
supportive learning environment, strengthening collaboration and communication with families and 
stakeholders, and addressing the academic and social-emotional needs of multilingual learners, students with 
disabilities, and all students to foster a positive school culture and climate. 

Educational Partner Involvement 
How, when, and with whom did your school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

English Learner Advisory Committee (ELAC) 10/1, 12/3, 2/25, 4/1, 5/13 
School Site Council (SSC) 10/8, 12/10, 3/4, 4/8, 5/6 
Instructional Leadership Team (ILT) 10/5, 11/30, 2/1, 4/19, 5/24 
Faculty Meeting 9/14, 10/26, 11/16, 1/25, 3/1, 4/26, 5/17 

 

Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local 
data, including any areas of low performance and significant performance gaps among student groups on 
Dashboard indicators, and any steps taken to address those areas. 

The following indicators by area show those student groups in the Red or Orange categories: 
 
English Language Arts 
Red – English Learners, Homeless & Students with Disabilities 
Orange – Hispanic, Long-Term English Learners & Socioeconomically Disadvantaged 
 
Mathematics 
Red – Homeless 
Orange – English Learners, Hispanic, Long-Term English Learners, Socioeconomically Disadvantaged & 
Students with Disabilities 
 
Chronic Absenteeism 
Red – Homeless, Long-Term English Learners & Students with Disabilities 
Orange – English Learners & Socioeconomically Disadvantaged 
 
Suspension Rate 
Red – Homeless, Long-Term English Learners & Students with Disabilities 
Orange – English Learners, Hispanic & Socioeconomically Disadvantaged 
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Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

Not applicable. 
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Goals, Strategies/Activities, and Expenditures 

Goal 1: 
Improve performance on the California School Dashboard English Language Arts and Mathematics 
indicators by reducing the number of students performing below standard and increasing the 
percentage of students meeting or exceeding standards through equitable, standards-aligned 
instruction and research-based instructional strategies. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

This goal aligns with Santa Paula Unified School District’s LCAP Goal #2, ensuring all students achieve grade-
level proficiency in English Language Arts and Mathematics. California School Dashboard data show persistent 
achievement gaps among student groups. In ELA, English Learners, Homeless students, and Students with 
Disabilities performed in the Red level, while Hispanic students, Long-Term English Learners, and 
Socioeconomically Disadvantaged students performed in the Orange level. In Mathematics, Homeless students 
performed in the Red level, while English Learners, Hispanic students, Long-Term English Learners, 
Socioeconomically Disadvantaged students, and Students with Disabilities performed in the Orange level. 
Although most Annual Measurable Outcomes were met, 7th-grade Mathematics remains an area of need. 
During the 2026–2027 school year, Isbell Middle School will continue strengthening standards-aligned 
instruction, professional development, and the implementation of AVID WICOR strategies to support equitable 
access and improved academic outcomes for all students. 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
CAASPP ELA 7th grade data 28.62% met or exceeded 40% met or exceeded 
CAASPP ELA 8th grade data 30.57% met or exceeded 40% met or exceeded 
CAASPP Math 7th grade data 16.88% met or exceeded 30% met or exceeded 
CAASPP Math 8th grade data 16.78% met or exceeded 30% met or exceeded 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be Served Proposed 
Expenditures 

Funding 
Source(s) 

1 MTSS-aligned extended learning 
(before-/after-school and 
Saturday School) targeting ELA 
and Math skill gaps, with 
placement and progress 
monitored using classroom, 
ELPAC, and CAASPP data. 

Students identified as not 
meeting grade-level standards 
in ELA and/or Math, including 
English Learners and other 
targeted subgroups. 

$25,000 + 
$5,579 fringes 
= $30,579 

Title I 

2 Professional development for 
teachers and instructional 
assistants focused on standards-
based instruction, intervention 
strategies, formative data use, 
and supports for English Learners 
and students needing additional 
academic support. 

All students. $2,500 (Title I) 
 
$1,500 
(LCAP) 
= $4,000 

Title I, 
LCAP 

3 Teacher collaboration and 
planning time to develop 
standards-based lessons, 
common assessments, analyze 

All students. $3,000 + 
$669.51 
fringes = 
$3,670 

Title I 
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student data, plan interventions, 
and confer with students, 
supported by extra duty pay or 
release time with substitutes. 

 

 

ANNUAL REVIEW 
SPSA Year Reviewed:  2025-2026 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This goal was achieved through targeted instructional strategies, professional development, and focused 
interventions supporting core instruction and student needs. Teachers delivered standards-aligned, 
differentiated instruction, while at-risk students—including English learners and students with disabilities—
received small-group and individualized support in ELA and Math. Additional support was provided through 
extended learning opportunities after school and during lunch. 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Professional Development Funding: While initially budgeted under specific allocations, professional 
development was funded through both Title I and LCAP, allowing greater flexibility to extend opportunities to all 
teachers through workshops, conferences, and training materials. 
 
Data Analysis and Collaboration: Although originally planned as extra duty or release time, data analysis 
occurred within ongoing PLC collaboration meetings, enabling real-time review of student performance and 
instructional adjustments without additional cost. The development of new benchmark assessments limited the 
availability of data during this period. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
In place of “Data Chat”, time will be used for teacher collaboration to plan and sequence standards-based 
lessons and units, analyze student progress toward mastery, design targeted interventions, and confer 
individually with students on academic goals. Additionally, grading practices have been revised to a 90/10 
model, placing greater emphasis on assessments and standards mastery. 
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Goal 2: 
Increase family engagement and student participation by expanding enrichment opportunities and 
fostering a welcoming, inclusive, and efficient school environment that supports students, families, and 
staff. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

Research shows that a positive school climate and strong family engagement support improved attendance, 
student achievement, and reduced disciplinary outcomes. California School Dashboard data indicate that, in 
Chronic Absenteeism, Homeless students, Long-Term English Learners, and Students with Disabilities 
performed in the Red level, while English Learners and Socioeconomically Disadvantaged students performed 
in the Orange level. In Suspension Rate, Homeless students, Long-Term English Learners, and Students with 
Disabilities performed in the Red level, while English Learners, Hispanic students, and Socioeconomically 
Disadvantaged students performed in the Orange level. During the 2026–2027 school year, Isbell Middle School 
Academy of College and Careers will continue strengthening family-school partnerships, expanding student 
supports, and leveraging the new Parent Resource Center to improve engagement, attendance, and school 
connectedness in alignment with the community school model. 

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
Parent Education/Training 
Opportunities 

6 per year / 13 per year 10 minimum opportunities per year 

ELAC Meeting Attendance Average attendance 6 / Average 
attendance 3  

Average attendance 20 

Coffee with the Principal 4 per year / 4 per year 4 per year 
Parent Square 
Communications 

Average of 4-10 per month / Average 
of 4-10 per month 

Average of 4-10 per month 

Study Trips All grade levels will take at least one 
study trip to a college / All grade 
levels will take at least one study trip 

All grade levels will take at least one 
study trip. 

Annual Parent Survey 90% of parents responded that 
school-home communication is good 
in 24-25 / 90% of parents responded 
that school-home communication is 
good in 25-26 

Maintain a 90% approval rating or 
increase it. 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to 
be Served 

Proposed 
Expenditures 

Funding 
Source(s) 

1 A parent interest survey will identify topics for 
Parent Academy sessions, which will be embedded 
within existing and future events to increase 
participation. 

All students. $1,691 (Title I) 
 
$500 
(Community 
Schools 
Grant) 
=$2,191 

Title I, 
Community 
Schools 
Grant 
 

2 Virtual and in-person college and career readiness 
field trips, including costs for substitutes, admission, 
and transportation. 

All students. $4,500 (Title I) 
 
$3,000 
(LCAP) 
=$7,500 

Title I, 
LCAP 
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ANNUAL REVIEW: 
SPSA Year Reviewed:  2025-2026 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
With the addition of Wellness Wednesdays, Coffee with the Coordinator, and The Parent Academy, parent 
education opportunities increased to an average of 25 opportunities annually, exceeding the goal of 10 and 
demonstrating a strong commitment to family engagement. ELAC participation had a slight increase from an 
average of 3 participants to 4, remaining below the goal of 20, indicating a continued need for targeted 
outreach, scheduling adjustments, and incentives. “Coffee with the Principal” met the goal of 4 sessions per 
year, with an ongoing focus on increasing participation and engagement. ParentSquare communication 
remained consistent at 4–10 messages per month; however, increased efforts are needed to improve overall 
parent engagement with the platform. All grade levels met the goal of participating in at least one study trip 
annually, with opportunities to expand college and career-focused experiences. Parent survey data continues 
to indicate high satisfaction with school-home communication, maintaining approximately 90% or higher. 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
This strategy was implemented as planned, including the use of a parent interest survey to identify topics and 
the delivery of Parent Academy sessions embedded within existing events. While these efforts expanded 
parent education opportunities, overall participation remained a challenge. Attendance was likely impacted by 
scheduling conflicts with other school and district events, indicating a continued need to refine outreach and 
scheduling to better meet family availability. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
For the 2026–2027 school year, efforts will focus on strengthening existing systems and increasing parent 
engagement based on participation data and feedback. Resources will be prioritized to increase Parent 
Academy and ELAC participation, expand enrichment and college/career readiness opportunities, and enhance 
family engagement and leadership development. 
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Goal 3: 
Strengthen academic and behavioral support systems to increase 8th-grade promotion rates, continue 
reducing suspensions and expulsions through proactive interventions, and foster a positive school 
culture in which all students feel engaged, supported, and connected. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

California School Dashboard and site-level data indicate steady improvement at Isbell Middle School; however, 
a cohort of 8th-grade students remains at risk of non-promotion due to academic performance gaps, behavioral 
challenges, and chronic absenteeism, particularly among emergent bilingual students, Long-Term English 
Learners (LTELs), and students with disabilities. Dashboard data also indicate that Long-Term English Learners’ 
chronic absenteeism remains in the RED performance level, demonstrating the continued need for targeted 
attendance interventions and family engagement strategies. Although overall chronic absenteeism and 
suspension rates have declined over the past three years, continued proactive academic, behavioral, and 
attendance supports are necessary to sustain progress and increase 8th-grade promotion rates. During the 
2026–2027 school year, Isbell Middle School will strengthen integrated support systems, including targeted 
academic interventions, restorative practices, attendance monitoring, and family partnerships, to further reduce 
suspensions, expulsions, and chronic absenteeism while fostering a positive school culture where all students 
feel engaged, supported, and connected. 

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
California Data Dashboard Chronically Absent: Yellow (23-24) / Orange 

(24-25) 
10% or less 

California Data Dashboard Suspension Rate Yellow (23-24) / Orange (24-
25) 

7% or less 

Student Overall Grades Students earning Honor Roll (25-26) Q1: 413, 
Q2: 382, Q3: 386. 

400 or more each quarter 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to 
be Served 

Proposed 
Expenditures 

Funding 
Source(s) 

1 Programs, assemblies, and events recognizing 
student academic and behavioral success, 
including costs for vendors, materials/supplies, 
substitutes, non-monetary rewards, and light 
refreshments. 

All students. $3,000 Title I 

2 Social-emotional supports, including a student 
store where students redeem earned tickets for 
approved items as incentives for academic 
improvement and positive behavior. 

All students. $2,772 Title I 

3 Professional development for certificated and 
classified staff on trauma-informed practices, 
including trauma-sensitive classrooms, de-
escalation strategies, and schoolwide trauma-
responsive supports. 

All students. $1,774 Title I 

4 Targeted attendance and engagement 
interventions for Long-Term English Learners 
(LTELs), including attendance monitoring, 
restorative check-ins, mentoring, family outreach, 
culturally responsive engagement activities, and 

All students. $1,500 Title I 
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academic support programs designed to reduce 
chronic absenteeism, improve school 
connectedness, and increase academic success 
and promotion rates. 

 

ANNUAL REVIEW: 
SPSA Year Reviewed:  2025-2026 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
During the previous year, progress toward improving 8th-grade promotion rates, reducing suspensions and 
expulsions, and strengthening school culture was supported through targeted strategies and interventions. The 
school enhanced its culture through incentives tied to attendance, academic performance, and state testing, 
which contributed to increased student engagement and reductions in chronic absenteeism and suspensions. 
Attendance improved through consistent monitoring, targeted outreach, and incentives addressing barriers to 
regular attendance. Suspensions and expulsions decreased through proactive approaches, including 
restorative practices and positive behavior supports. While progress was made, not all strategies were fully 
implemented. 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Strategy/Activity 1-3 remains partially implemented due to ongoing staffing, time, site priority constraints, and 
the district’s new and evolving vendor qualification requirements, which have created an additional barrier to full 
implementation. While targeted trauma-responsive supports and relationship-building practices for at-risk 
students continued, full schoolwide implementation was not achieved. This action will be carried forward as a 
priority in 2026–2027 to support full implementation and strengthen the school’s multi-tiered systems of 
support. Overall, implemented actions contributed positively to school climate and student academic, 
behavioral, and social-emotional outcomes. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
There will be no significant changes to this goal, the annual outcomes, metrics, or strategies/activities for the 
2026-2027 school year. 
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Goal 4: 
Improve academic achievement by strengthening instructional supports for Emergent Bilingual students 
and students with disabilities through equitable, targeted, and standards-aligned practices. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

California School Dashboard data indicate that Emergent Bilingual students and students with disabilities remain 
in the Red performance level in English Language Arts, while Long-Term English Learners remain in the Orange 
performance level. In Mathematics, Emergent Bilingual students, Long-Term English Learners, and students 
with disabilities remain in the Orange performance level. Although some student groups demonstrated growth, 
achievement gaps persist, indicating a continued need for equitable, targeted, and standards-aligned 
instructional supports. During the 2026–2027 school year, Isbell Middle School Academy of College and 
Careers will strengthen instructional practices and interventions to improve academic outcomes for these 
student populations. 

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
Reclassification A total of 14 students were reclassified as 

Fluent English Proficient (RFEP) in 2024–
2025, compared to 4 students in 2025–
2026, indicating a continued need for 
targeted language development supports 
for Emergent Bilingual students. 

Continue to increase the number of 
students who reclassify as Fluent 
English Proficient (RFEP) through 
targeted language development 
supports and effective instructional 
practices. 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

1 Interpreters for school events, meetings, and 
workshops. 

All students. $1,000 + 368 
fringes = 
$1,368 

Title I 

2 Provide bilingual instructional aide support to 
strengthen designated and integrated English 
Language Development (ELD) and access to 
core instruction for emergent bilingual 
students, with prioritized support for 
newcomer students. 

Emergent bilingual 
students. 

$27,392 and 
$9,984 fringes 
= $37,376 

Title I 

3 Provide professional learning opportunities for 
Special Education staff to strengthen 
instructional and intervention practices, 
including the potential use of consultant 
support to build staff capacity and improve 
student outcomes. 

Special Education 
students. 

$2,000 (Title I) 
 
$1,500 
(LCAP) 
=$3,000 

Title I and 
LCAP 
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ANNUAL REVIEW: 
SPSA Year Reviewed:  2025-2026 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year. Describe the overall implementation and 
effectiveness of the strategies/activities to achieve the articulated goal. 
Although improvements have been made, these student groups remain a priority for additional resources and 
interventions to close achievement gaps and ensure equitable learning opportunities.  

Reclassification: Isbell focused on improving reclassification outcomes for Emergent Bilingual 
students through targeted language instruction, intervention supports, and ongoing progress 
monitoring. During the 2024–2025 school year, 14 students were reclassified as Fluent English 
Proficient (RFEP), compared to 4 students in 2025–2026. These results highlight the continued need for 
strengthened instructional supports, staff collaboration, and family engagement to increase student 
success in meeting reclassification criteria. 
 
Progress Monitoring: Student progress toward IEP goals continues to improve, with an increase in goals met 
over the past three years. Isbell will continue strengthening collaboration between special education and 
general education staff while promoting greater family participation throughout the IEP process to support 
positive student outcomes. 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There were no major differences between the intended implementation and budgeted actions. However, due to 
a decrease in the Title I allocation, the budget required revisions and subsequent approval by the School Site 
Council (SSC). 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
There were no major changes that made this goal, the annual outcomes, metrics, or strategies/activities. 
 
 
 
 



Isbell Middle School School Plan for Student Achievement 
 Fiscal Year 2026-2027 

19 

Budget 
Budget Summary Table 

Description Amount ($) 

Total Funds Provided to the School Through the ConApp $92,730.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $6,500.00 

Overall total of funds included for this school: $99,230.00 

Other Federal, State and Local Funds 
The School Site Council intends for School Name to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2025-2026 Carryover $0.00 

Title I 2026-2027 Allocation $92,730.00 

Subtotal of additional federal funds included for this school: $92,730.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

LCAP 2026-2027 Allocation $6,000.00 

Community Schools Grant 2026-2027 Allocation $500.00 

Subtotal of state or local funds included for this school: $6,500.00 
Total of federal, state, and/or local funds for this school: $99,230.00 
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Title I Allocations – 2026-2027 
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References 

2024-2025 CAASPP – Grade7 English Language Arts/Literacy & Mathematics 
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All Students Tested 311 304 304 7.57% 21.05% 27.96% 43.42%
Male 158 152 152 4.61% 14.47% 25.66% 55.26%
Female 153 152 152 10.53% 27.63% 30.26% 31.58%
African American * * * * * * *
American Indian or Alaskan Native * * * * * * *
Asian
Filipino        
Hispanic or Latino 295 289 289 7.27% 20.76% 28.72% 43.25%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 13 12 12 16.67% 33.33% 0.00% 50.00%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 271 264 264 7.20% 20.08% 27.27% 45.45%
English Learners 75 71 71 0.00% 2.82% 21.13% 76.06%
Students with Disabilities 53 51 51 0.00% 3.92% 25.49% 70.59%
Migrant Education 6 6 6 * * * *
Homeless Youth 33 30 30 10.00% 10.00% 26.67% 53.33%
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All Students Tested 311 308 308 5.52% 11.36% 25.65% 57.47%
Male 158 155 155 8.39% 8.39% 21.94% 61.29%
Female 153 153 153 2.61% 14.38% 29.41% 53.59%
African American * * * * * * *
American Indian or Alaskan Native N/A N/A N/A N/A N/A N/A N/A
Asian
Filipino        
Hispanic or Latino 295 292 292 5.14% 10.96% 26.37% 57.53%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 13 13 13 15.38% 23.08% 7.69% 53.85%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 271 268 268 5.22% 10.82% 25.00% 58.96%
English Learners 75 75 75 1.33% 1.33% 9.33% 88.00%
Students with Disabilities 53 51 51 0.00% 1.96% 11.76% 86.27%
Migrant Education 6 6 6 * * * *
Homeless Youth 33 33 33 6.06% 6.06% 21.21% 66.67%

Grade 7

English Language Arts/Literacy
2024-25

Grade 7

Mathematics
2024-25
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2024-2025 CAASPP – Grade 8 English Language Arts/Literacy & Mathematics 
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All Students Tested 305 301 301 6.98% 23.59% 27.57% 41.86%
Male 160 156 156 6.41% 23.08% 26.28% 44.23%
Female 145 145 145 7.59% 24.14% 28.97% 39.31%
African American * * * * * * *
American Indian or Alaskan Native * * * * * * *
Asian
Filipino        
Hispanic or Latino 291 287 287 6.97% 23.69% 27.53% 41.81%
Hawaiian or Pacific Islander N/A N/A N/A N/A N/A N/A N/A
White (not Hispanic) 12 12 12 8.33% 8.33% 33.33% 50.00%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 265 261 261 6.90% 22.99% 26.82% 43.30%
English Learners 48 46 46 0.00% 6.52% 26.09% 67.39%
Students with Disabilities 59 59 59 0.00% 8.47% 23.73% 67.80%
Migrant Education 7 7 7 * * * *
Homeless Youth 33 32 32 0.00% 9.38% 34.38% 56.25%
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All Students Tested 306 304 304 3.95% 12.83% 24.67% 58.55%
Male 160 158 158 5.06% 14.56% 22.78% 57.59%
Female 146 146 146 2.74% 10.96% 26.71% 59.59%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native * * * * * * *
Asian
Filipino        
Hispanic or Latino 291 289 289 3.81% 13.15% 24.22% 58.82%
Hawaiian or Pacific Islander N/A N/A N/A N/A N/A N/A N/A
White (not Hispanic) 12 12 12 8.33% 0.00% 33.33% 58.33%
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 266 264 264 3.03% 14.02% 24.24% 58.71%
English Learners 48 48 48 0.00% 4.17% 6.25% 89.58%
Students with Disabilities 59 59 59 3.39% 1.69% 13.56% 81.36%
Migrant Education 7 7 7 * * * *
Homeless Youth 33 32 32 3.13% 3.13% 15.63% 78.13%

English Language Arts/Literacy
2024-25

Grade 8

Mathematics
2024-25

Grade 8
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School-Parent/Home Compact 

ISBELL MIDDLE SCHOOL 

“Isbell Academy of College and Careers” 

School-Parent-Student Compact 

2026-2027 

Isbell Middle School, also known as the Isbell Academy of College and Careers, its students, and their parents 
agree on the responsibilities of each party listed below. A contract version of this compact will be distributed to 
parents and students separately from the Parent Involvement Policy for each party to sign and for the school to 
keep on record. 

School Responsibilities 

● Isbell will provide high-quality curriculum and instruction in a supportive and effective learning 
environment that enables students to meet state academic standards. 

● Isbell staff will work together through programs such as School Site Council, ELAC, and monthly parent 
meetings. 

● Isbell will encourage students to work hard and develop their talents. 
● Isbell will provide a safe, engaging, and challenging learning environment. 
● Isbell will assist parents in understanding their child’s academic assessments. 
● Isbell will update parents periodically and in a timely manner regarding the academic progress of their 

child. 
● Isbell will provide information to parents in a language they understand. 
● Isbell will invite all parents to monthly informational meetings where school information, school planning, 

and parent education will occur. 

Parent/Guardian Responsibilities 

● Parents/Guardians will assist their student with assignments as needed. 
● Parents/Guardians will encourage their student to perform well in school and put forth maximum effort. 
● Parents/Guardians will ensure their student attends school every day. 
● Parents/Guardians will read notices from school and respond appropriately. 
● Parents/Guardians will participate in school activities such as Back to School Night, Parent-Student-

Teacher Conferences, and parent councils. 
● Parents/Guardians will review their student’s report cards and academic assessment reports with them. 
● Parents/Guardians will encourage their student to discuss academic and professional goals. 
● Parents/Guardians will attend Parent Connect training offered throughout the year or meet with the 

counselor to acquire access to the online Parent Connect portal. 
● Parents/Guardians will volunteer to contribute their time and talents as needed by Isbell. 
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Student Responsibilities 

● Students will do their best to work hard, be responsible, and cooperate with their parents, teachers, and 
peers. 

● Students will come to school every day and attend all classes on time. 
● Students will participate in Parent-Teacher-Student conferences and inform their families about school 

activities and events. 
● Students will complete classwork and homework assignments on time and ask for help when needed. 
● Students will discuss report card grades, academic assessment results, and academic goals with their 

families. 
● Students will treat parents, school staff, volunteers, and peers with courtesy and respect. 
● Students will contribute their talents and time to their family, school, and community. 

 
_____________________  ___________________________________________ 
Parent/Guardian Signature           Student Name (Please Print)/Student Signature/Grade 
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School Family Engagement Policy 
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Parent Involvement Calendar 
Isbell Middle School welcomes and encourages parent involvement at the many school functions throughout the 
year. The calendar below identifies many of the activities during the 2024–2025 school year that parents are 
encouraged to attend. If a parent would like to become more involved at the school, they may contact the 
principal, their child’s teacher, or any school office staff member for more information.  
 

Proposed Parent Engagement Events for 2026-2027 

August 

● Registration Information Evening 

September 

● Coffee with the Principal 
● Back to School Night 

● Car Show 
● English Language Advisory Committee (ELAC) 

● Wellness Wednesday 

October 

● Coffee with the Principal 
● Wellness Wednesday 

● 100yr Celebration 
● Día de los Muertos 
● Parent Academy 

● School Site Council 
● Partnership Dinner 

November 

● Coffee with the Principal 
● Wellness Wednesday 

● English Language Advisory Committee (ELAC) 

December 

● 2nd Quarter Awards 
● Wellness Wednesday 

● Parent Academy 
● Winter Band Concert 
● School Site Council 

January 

● English Language Advisory Committee (ELAC) 
● Wellness Wednesday 

 
 

February 

● Coffee with the Principal 
● Wellness Wednesday 

● Parent Academy 
● School Site Council 

March 

● English Language Advisory Committee (ELAC) 
● 3rd Quarter Awards 

● Wellness Wednesday 

April 

● Wellness Wednesday 
● Parent Academy 

● Earth Day 
● Scholastic Book Fair 
● School Site Council 

May 

● Coffee with the Principal 
● Wellness Wednesday 
● School Site Council 

● 8th Grade Awards Night 
● 4th Quarter Awards 

● Spring Band Concert 

June 

● Promotion Ceremony 
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Professional Development Plan  
The district provides multiple staff development opportunities for all teachers both during the school year as well 
as during the summer.  Analysis of state and local assessment data provides information for ongoing professional 
development to meet identified gaps in student achievement.  All teachers have attended content training to 
adopted textbooks in both Language Arts and math and have developed unit and lesson plans based on the most 
appropriate strategies.  Our District and site-level leadership provides onsite support with data analysis, 
intervention planning, instructional strategies and model lessons to support site teachers in the most appropriate 
grade level instructional delivery of standards-based content.  Principals use frequent walk-throughs to monitor 
the instructional program and provide feedback on adherence to grade level implementation of paced standards 
and high impact instructional strategies.   
 
During the 2026-2027 school year, Isbell Middle School’s teachers will focus on the following staff development 
topics: 
 

• School Safety Topics 
• AVID Strategies 
• Trauma Informed Skills for Educators (TISE) 
• Project Based Learning 
• Data Analysis 
• Teacher Led Workshops 

o Artificial Intelligence Resources in Education 
o Special Education in the General Education Setting 
o Social Emotional Learning 
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School Accountability Report Card  
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School Site Council Bylaws  
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