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ADMINISTRATIVE REPORT

DATE: September 10, 2026
TOPIC: 4.2 - 2026-27 Strategic Plan Priorities
PRESENTER: Julie Nielsen, Superintendent

REFERENCE TO POLICY/STATUTE: Policy 616

A. PURPOSE OF REPORT

a. InFebruary 2022, South Washington County Schools began work on creating a new
Strategic Plan. On May 18, 2023, the School Board approved the strategic planning
roadmap, which included the district’s mission and vision statements, core values
and strategic directions.

b. The presentation this evening will provide the Board and community with an
update on our priority work and how time will be invested this year.

c. The Board and community will be provided with updated information on our District
Vision Card, including the areas and data that we are monitoring as part of our
improvement process.

d. More information can be found online at https://www.sowashco.org/about-

us/strategic-plan

B. RECOMMENDATION

d. Information

C. CONNECTION TO STRATEGIC PRIORITY
a. Student Experience
b. Mastery of Learning and Expectations
c. Student Pathways and Systemic Supports
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d. Operations, Staffing, and Finance
e. Engagement and Partnerships
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