FY 2026-2027 Summary
As of August 31, 2026

\ \ \ \
LEARN REVENUES EXPENDITURES
BUDGET & ACTUAL (FY 2026-2027) Year-to-Date Estimated Year-to-Date Year-to-Date
CURRENT YEAR REVIEW Original Adopted Actual Revenues Original Adopted Actual Actual Actual Available
* in thousands Budget FY 26/27 | Revised Budget Revenues Receivable Budget FY 26/27 | Revised Budget | Expenditures Encumbrances Budget
as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-26
Departments & Programs
Student Support Services S 23,651 | $ 23,721 | S 1,049 S 22,672 S 23,651 | $ 23,721 | S 2,072 | S 966 | $ 20,683
MSAP S 4,073 | $ 4,682 | S - S 4,682 | S 4,073 | $ 4,682 | $ 258 | $ 55 S 4,369
Office of Teaching & Learning S 1,368 | S 1,473 | S 18 ' $ 1,456 | $ 1,368 | S 1,473 | $ 201 | S 23§ 1,250
Early Childhood Education S 1,379 | S 1,256 | $ 58S 1,251 ] $ 1,379 | S 1,256 | $ 141 | S 81|$ 1,033
Creating Connections Early Learning Center S 193 (S 547 | $ 1S 546 | $ 193 ' $ 547 | $ 65 S 14 | $ 469
Tri-Share S 1,041 | S 1,041 | $ 41 | S 1,000 | $ 1,041 S 1,041 | $ 89 S 473 | $ 480
Transportation S 698 | S 698 S - S 698 S 698 | S 698 S 5'S 10| $ 682
Executive Services, Special Projects, IT S 3,728 | S 8,646 | S 120 | $ 8,525 | $ 3,728 | S 8,646 | S 3,273 | S 4,604 | S 769
Dept & Programs Subtotal S 36,131 | $ 42,064 | $ 1,234 | S 40,830] $ 36,131 | $ 42,064 | $ 6,104 | S 6,226 | S 29,735
Magnet Schools
Regional Multicultural Magnet School S 5737 | S 5,748 | S - S 5,748 s 5,737 | S 5,748 | S 443 | S 945 | § 4,360
Marine Science Magnet High School S 4,144 | $ 4,144 | $ - S 4,145] $ 4,144 | $ 4,144 | $ 345 | $ 564 | S 3,235
The Friendship School S 6,568 | S 6,578 ' S - S 6,578 | S 6,568 | S 6,578 ' S 411 | S 869 | $ 5,299
Three Rivers Middle College High School S 1,432 | S 1,432 | S - S 1,43215S 1,432 | S 1,432 | $ 90 S 313 | $ 1,030
Magnet Schools Subtotal $ 17,881 $ 17,902 | $ - s 17,903 | $ 17,8811 $ 17,902 | $ 1,289 | $ 2,691 $ 13,924
Non-Operating Items
ECHMC Insurance $ 44,449 | $ 44,249 | $ - s 44,249 $ 44,449 | $ 44,249 | $ 7,318 | $ 1) s 36,932
Food Service S 1,080 | $ 1,080 | $ - S 1,079 ] $ 1,080 S 1,080 | $ 33 S 853 | $ 193
Construction Projects / Capital Expenditures S 46,627 | $ 49,946 | $ - S 49,946 | $ 46,627 | $ 49,946 | $ 344 | S 49,034 | $ 568
Non-Operating ltems Subtotal S 92,156 | $ 95,275 | $ - S 95,274 $ 92,156 | $ 95,275 | $ 7,695 | $ 49,886 | $ 37,693
Grand Total| $ 146,168 [ $ 155,241 | $ 1,234 ($ 154,007|$ 146,168 $ 155,241 |$ 15,088 | $ 58,803 | $ 81,352
Notes
Original budget amounts tie to the approved Board budget; revised budgets continue to reflect ongoing activity such as new contracts.
\ \ \ \ \
MSAP = The MSAP 5 year LEAP grant began In October 2022 for $9.8m and runs through September 2028. In October 2024, LEARN was
awarded a new 5 year MSAP grant (SOARS) for‘ $9.1m and runs through September 2029.

Creating Connections Early Learning Center (CCELC) = The infant toddler program will be operating two classrooms during the year located at The Friendship School.

Tri-Share = LEARN is working with the Office of Policy & Management on a program to fund childcare expenses with participating companies. LEARN will be the fiscal agent.

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health

insurance allocations charged monthly to schools / departments. The significant change in budgeted revenue is due to the accounting of the admin fee.

Construction Projects = LEARN anticipates spending ~$46m for the Early LEARNing Magnet School project in addition to several projects at each of LEARN's magnet

schools.




FY 2026-2027 Summary 9/3/2026
As of August 31, 2026
LEARN REVENUES EXPENDITURES
Prior Current Revenues: Prior Prior Current Current Expenses:
BUDGET & ACTUAL (FY 2026-2027) Year to Date | Year to Date Revenues: Increase; Year to Date Year to Date Year to Date Year to Date Expenses: Increase;
PRIOR YEAR COMPARISON Revised Actual Actual Increase/ (Decrease) Actual Actual Actual Actual Increase/ (Decrease)
* in thousands Budget Revenues Revenues (Decrease) Change Revised Budget| Expenditures | Encumbrances | Expenditures | Encumbrances (Decrease) Change
as of 8-31-26 as of 8-31-25 as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-25 as of 8-31-25 as of 8-31-26 as of 8-31-26 as of 8-31-26 as of 8-31-26
Departments & Programs
Student Support Services S 23,721 | $ 917 | $ 1,049 | $ 132 14% S 23,721 | $ 1,962 | $ 1,065 | $ 2,072 | $ 966 | $ 11 0%
MSAP S 4,682 | $ 25| S - S (25) >100% S 4,682 S 359 | $ 345 | $ 258 | $ 55 $ (392) -56%
Office of Teaching & Learning S 1,473 | $ 23 | $ 18 | $ (5) -23% S 1,473 | $ 226 | $ 1S 201 | $ 23S (13) -5%
Early Childhood Education S 1,256 | $ 271 $ 58S (266) -98% S 1,256 | $ 125 | $ 14 S 141 | $ 81 S 84 60%
Creating Connections Early Learning Center S 547 | S - S 13 1 >100%| S 547 | S 35S 9/$ 65| S 14 S 35 81%
Tri-Share S 1,041 | S - S 41 S 41 >100%| S 1,041 | S 14 S 68 | S 89 | S 473 | $ 480 >100%
Transportation S 698 | $ - S - S - 0% S 698 | $ 58 320 | $ 5% 10| $ (308) -95%
Executive Services, Special Projects, IT S 8,646 S 188 ' $ 120 ' $ (68) -36% S 8,646 | S 2,572 | $ 198 | $ 3,273 | $ 4,604 | S 5,107 >100%)
Dept & Programs Subtotal S 42,064 | $ 1,424 | S 1,234 | $ (189) -13%| S 42,064 | $ 5,298 | $ 2,028 | $ 6,104 | $ 6,225 | $ 5,004 68%
Magnet Schools
Regional Multicultural Magnet School S 5,748 | $ 3,317 | $ - S (3,317) >100%| S 5,748 | S 409 | $ 880 | S 443 | S 945 | $ 99 8%
Marine Science Magnet High School S 4,144 | $ 2,110 | $ - S (2,110) >100%| S 4,144 | $ 308 | $ 669 | S 345 | S 564 | S (68) -7%
The Friendship School S 6,578 | $ 3,379 | $ - $ (3,379) >100%| S 6,578 | $ 386 | S 763 | $ 411 | $ 869 | $ 131 11%
Three Rivers Middle College High School S 1,432 | S 706 | $ - S (706), >100% S 1,432 | S 88 | $ 305 | $ 90 | $ 313 | $ 8 2%
Magnet Schools Subtotal S 17,902 | $ 9,512 | $ - $ (9,511) >100%| S 17,902 | $ 1,191 | $ 2,617 | $ 1,289 | $ 2,691 | S 170 4%
S =
Non-Operating Items S -
ECHMC Insurance S 44,249 | $ 4,299 | $ 6,969 | $ 2,670 -98%) S 44,249 | $ 6,296 | $ 34,564 | $ 7,318 | $ - $ (33,541) -82%)
Food Service S 1,080 | $ 18 - $ (1) >100% S 1,080 | $ 50 | $ 774 | $ 33 S 853 | $ 62 8%
Construction Projects / Capital Expenditures S 49,946 | $ - S - S - 0% S 49,946 | $ 758 | S 14,194 | $ 344 | S 49,034 | $ 34,425 >100%
Non-Operating Items Subtotal S 95,274 | $ 4,300 | $ 6,969 | $ 2,670 |>100% S 95,274 | $ 7,103 | $ 49,532 | $ 7,695 | $ 49,887 | $ 945 2%
Grand Totall § 155,240 $ 15,235| $ 8,204 | $ (7,032) -46%| $ 155,240 | $ 13,592 | $ 54,178 | $ 15,087 | $ 58,803 | $ 6,120 9%

Variances: Revenues & Expenditures

Many of the variances exist at this point as encumbrances continue to be entered for the new year.

MSAP LEAP and SOARS partner district encumbrances not yet entered.

School Choice transportation invoices not yet entered.

Variance of expenses in Executive Services related to the accounting of prior years vs this year, including health insurance expenses.

Magnet Schools interdistrict grant not yet posted.

ECHMC Insurnace revenue not yet posted, expenses trending higher at this time vs last year.

ECE: The deferred revenue entry for Local Governance Partner (LPG) work this year has not been recorded yet.

Tri-Share work began in January 2026 causing the large variances in this report.

Creating Connections: Revenue and expenses increase due to enrollment increase from 8 at this time last year to 14 this year.




