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RSS Academies  
Advisory Board Meeting 
December 2, 2025 
3:30 – 4:30 PM 
Annex CCMR Lab, E153 
 
 
I. Welcome and Call to Order – D. Shankle called the meeting to order at 3:31pm 

II. Introductions- Desiree Shankle introduced herself as the new CTE Specialist for the Academy. 

III. Minutes Approval from October 1, 2025 – Reviewed minutes and approved the minutes as a 

committee. 

IV. Mission & Goals 

a. Review 25-26 Goals – Facilitator read aloud each goal. Discussion on clarification of Goal One about 

3% increase and verified that the rewording was accepted. Goal Three needed change from TAFE to 

FCCLA, did manual calculations of how many students were 40%. 

V. PTECH Update 

a. Application Submitted- Jennifer Guillory gave an update that the application had been submitted 

and gave the timeframe. 

VI. Student Participants 

a. Ambassadors- three student ambassadors were present. (Byanca Ybarra, Keyna Frazior, Sara 

Canada) They each spoke about their Academy experiences and they were applauded. 

VII. Review Current Program Quantitative Data 

a. CAFÉ’ – discussed number of Career Academy of Future Educators students. 

b. Health Science Academy- discussed number of Health Science Academy students. 

VIII. Student Selection for Cohort 2030 

a. Applications Received- informed board of how many applications were received during the 

application process that closed the previous day. Gave update on how the lottery process worked. 

IX. Upcoming Events 
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a. Parent Meetings December 8, 2025 – informed committee about Parent Meetings for accepted 

students. 

b. CAFÉ’ Signing Day at Lee College March 26, 2026- informed committee that Mrs. Rogers had 

confirmed the CAFÉ signing day with our Lee College partners. 

c. Health Science “Giant Opportunity: CTE Interview Experience” April 8, 2026- informed committee 

that CTE Department and Specialist Kami Johnston was in the planning phases of an Interview 

Experience day. 

Informed committee of updated/revised future meeting dates. Tuesday, February 24, 2026 and 
Tuesday, May 5, 2026  
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Mission 
Career Academy for Future Educators Health Science Academy 

The Career Academy for Future Educators – CAFÉ – 
prepares and inspires students to pursue a career in 
education through rigorous and relevant curriculum and 
an environment of lifelong learning.  

The Academy of Health Science prepares and motivates 
students to pursue further education towards a career in 
medical science through a rigorous specialized curriculum, 
inspiring students to serve society with compassion, skill 
and vision.  

2025-26 Goals 

By August 2026, Health Science Programs will achieve a 
3% increase in the pass rate for all attempted Health 
Science IBC exams. 

Baseline: 24-25 pass rate 87% 
 
Data source: TEAMS, Eduthings 

100% of students who meet eligibility criteria upon 
graduation will obtain the Education Aide certification.  
 

 
Data source: TEAMS, Eduthings 

40% of students in academies will participate 
(competition or service learning) in a CTSO (TAFE, HOSA, 
NTHS, Ambassadors) 

 
 
Data source: Eduthings 

All academy students will participate in at least three of 
the following activities by May 2026:  

• Field Trip (career or post-secondary) 

• Guest Speaker 

• Clinical/Work-based learning 

• Healthcare/Education dual credit 

 
 
 
 
 
Data source: WBL Tracker 

20% of total enrollment in academies cohort 2030 will 
be male.  

 
Data source: 2030 Academy Application/Lottery 
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