
Buildings, Grounds, & Athletics Meeting 
August 25, 2026 // 6:00 pm // ELC 

 
Present: Misty Chapman, Eve Ralston, Eric Miller, JJ Cleaver, David Marsiglio, Mike Kogut, 
Delbert Gallego, Andrea Landis 
 
Call to Order at 6:01 pm. 
 

1. HS Solar Project Update 
a. Construction underway, running conduit.  
b. Foundation being drilled; racking should arrive mid-October. 
c. Should be ready to activate in November, pending utility approval. 

 
2. Evans Solar Project Update 

a. Permit denied; McClure has reached out to Codes Of�icer to request 
clari�ication. 

b. Tree removal to commence in two weeks. 
 

3. HS Gym Project Update 
a. Continued maintenance, gym �loor continues to settle/level. 
b. Bleacher repair quotes received; dehumidi�ier replacement needed. 

 
4. HS/MS Crawl Space Grant Update 

 
a. McClure has analyzed basement humidity, see exterior grading problem, 

water in�iltration, some bad pipe insulation and pipe leaks, dehumidi�ier 
problems. 

b. They propose to improve exterior grading, insulate pipes, repair leaks, and 
add new ventilation. 

 
5. District-Wide Maintenance and Repairs 

a. Roof leak in gym has been �ixed. 
b. Building automation system disruptions addressed; Mr. Gallego working to 

set a consistent and comfortable temperature at Evans and Secondary 
Complex.  

c. Plumbing tickets being prioritized. 
d. Annual inspections (water testing, septic at Beaver-Main, generator 

maintenance, �ire extinguishers, etc.) are being completed or scheduled.  
 

6. HS Auditorium Stage Re�inishing 
a. Stage �loor is in rough shape, quotes being sought for resurfacing. 

 
7. Advertisement at Stadium Project 

a. Smith Welding to assist with (4x8) advertising panels above stadium 
bleachers. 

 



8. Fall Sports Start-Up 
a. Fall sports underway. 
b. Excellent “Meet the Panthers” night. 
c. Girls’ tennis to practice & play at Bloomsburg University. 
d. Track surveys distributed to students. 
e. Seeking to establish Girls’ wrestling team; estimated �ive participants on 

board, would need to advertise for coach. (Co-Op with VoTech?) 
f. Baseball requesting trip to Ripken Center (Myrtle Beach, SC) for spring 

training and scrimmages.  
g. Varsity Boys Basketball Coach has resigned, need to advertise for 

replacement. 
 

9. Open Coaching Positions 
a. Boys Basketball and Girls’ Wrestling 

 
10. Tree Planting 

a. Potential new planting at Evans and Memorial 
 

11. Other Items for the Good of the Order 
a. Discussed state of cheerleading program across fall/winter seasons; 

competition vs. sideline. 
 
Adjourned 7:08 pm. 


