
Title I Comprehensive Schoolwide Plan

PINE JOG ELEMENTARY SCHOOL (0051)



ELA
1. List prioritized needs statements.

Based on PM2 data less than half of 3rd–5th grade students (45%) are proficient in ELA, with a concerning 33.42% scoring at Level 1, indicating a

substantial portion of the student body requires intensive remediation. English Languages Learners (ELL) are performing at 16% proficiency. Students

with Disabilities (SWD) are performing at 15% proficiency. On STAR PM2, 2nd grade students are at 32% proficient. ELL, 17.1% proficiency and SWD

students are at 40.7% proficient.

2. List the root causes for the needs assessment statements you prioritized.

Foundational Gaps: A significant lack of mastery in phonics foundational skills during Tier 1 (core) instruction prevents students from accessing

higher-complexity, grade-level tasks. Intensity of Need: The volume of students requiring Tier 2 and Tier 3 interventions exceeds current capacity,

leading to a "heavy lift" for tiered support systems. Pacing & Exposure: Current instructional pacing does not allow for the multiple exposures

required for students to achieve mastery, particularly for struggling learners and ELLs. Instructional Complexity: Teachers struggle with the logistical

management of the literacy block, specifically in balancing whole-group instruction with small-group differentiated needs. Evidence-Based Practice:

There is a need for professional development regarding the grouping of students and the delivery of high-leverage, research-based interventions.

Environment & Engagement: Inconsistent implementation of PBIS and behavior management strategies, combined with a need for more engaging

lesson designs, creates barriers to a focused learning environment. Home-School Connection Reinforcement Gap: Parents currently lack the specific

strategies or tools necessary to effectively reinforce literacy skills and foundational practice outside of the classroom.



3. Share possible solutions that address the root causes.

Intensive Intervention Infrastructure: Strategic Staffing: Utilize Instructional Coaches and the Single School Culture Coordinator to model small-group

lessons, ensuring that "intensive" actually means "high-impact." Extended Learning Opportunities: Bridge the mastery gap by implementing

Academic tutors and targeted before and after-school tutorials specifically focused on the 33.42% of students scoring Level 1. Adaptive Tech

Integration: Deploy online literacy programs that provide immediate feedback and repetitive phonics practice, allowing for the "multiple exposures"

students need at their individual pace. Resources to assist with instruction: online programs Reduced Instructional Ratios: Where possible, implement

smaller class sizes or "fluid grouping" across grade levels during the literacy block to lower the teacher-to-student ratio during foundational skill

practice. Data-Driven Collaborative Planning: PLC Time: Schedule weekly Standards-Based Planning sessions where teachers deconstruct grade-

level tasks and align them with foundational scaffolds. Vertical Alignment Workshops: Hold quarterly Vertical Planning sessions (e.g., 2nd and 3rd-

grade teams) to ensure phonics mastery in 2nd grade aligns with the rigor of 3rd-grade FAST expectations. Instructional Coaching & Feedback

Loops: Targeted Walkthroughs: Move beyond evaluative observations to "supportive walkthroughs" focusing on Classroom Management and PBIS

fidelity. Side-by-Side Coaching: Coaches provide real-time support in grouping students and delivering research-based interventions (DI) to ensure

materials are used effectively. Resource Provisioning: Ensure every classroom is equipped with a "DI Toolkit"—ready-to-use intervention materials

and supplies that reduce teacher prep time. Empowering the Home-School Connection (Parents) Interactive Literacy Nights: Host "Make-and-Take"

sessions where parents practice phonics strategies and use sample question stems they can use while reading with their children. Take-Home

Libraries: Provide leveled take-home books and phonics "cheat sheets" to ensure that the reinforcement happening at home matches the science of

reading being taught in the classroom.

4. How will school strengthen the PFEP to support ELA?

• Communication

Pine Jog Elementary will engage and communicate with parents and families using Parent Link, our school website, Class Dojo, and district approved

social media platforms. Monthly opportunities for ELA support based on standards covers in each trimester (SAC or Newsletters)

• Parent Training

Offer parent trainings on how to use resource at home to help bridge the learning gaps. AM and PM learning sessions for parents.

5. How will each stakeholder group strengthen the School-Parent Compact to support ELA?



• School

The school will provide relevant training for staff and families.

• Students

Students will actively participate in learning activities in school and at home

• Parents

Parents will attend and engage in school provided trainings and activities.

• Staff Training

Offer more training during the first trimester to strengthen staff capacity for meaningful and effective communication with parents.

• Accessibility

Provide translation, Handouts and presentation - virtual recorded meetings whenever possible.

Math
1. List prioritized needs statements.

Based on PM2 data less than half of 3rd–5th grade students (31%) are proficient in Math, with a concerning 38% scoring at Level 1, indicating a

substantial portion of the student body requires intensive remediation. English Languages Learners (ELL) are performing at 17% proficiency. Students

with Disabilities (SWD) are performing at 28% proficiency. On STAR PM2, 2nd grade students are at 43% proficient. ELL, 26% proficiency and SWD

students are at 30% proficient.



2. List the root causes for the needs assessment statements you prioritized.

The math block is currently unstructured, leading to a "one-size-fits-all" delivery that fails to provide the multiple exposures required for mastery,

particularly for ELL and SWD subgroups. Teachers lack the specific training required to bridge foundational gaps (addition/multiplication fluency)

while simultaneously teaching complex, standards-based content. A lack of fidelity in PBIS implementation during small-group rotations prevents the

"Station Rotation" model from functioning, as teachers must focus on management rather than high-intensity intervention. There is no "Bridge

Protocol" for students promoted mid-year, leaving significant gaps in their prerequisite knowledge that are not currently addressed through formal

core scaffolding. Students: Due to learning student need additional learning active to practice and master learning opportunities. Prerequisite skills

were not being mastered in previous grades. Family Engagement: Parent involvement is hampered by a lack of accessible, low-barrier strategies to

reinforce learning, creating a disconnect between school-day interventions and home-based practice.

3. Share possible solutions that address the root causes.

Intensive Small-Group Rotation (Tiered Support): Implement a school-wide Guided Math model. While the Single School Culture Coordinator ensures

behavioral consistency, teachers use "Intervention Materials for DI" to provide high-intensity, 15-minute bursts of instruction to groups of 4–6

students. Utilize OOS Tutors and Online Programs specifically as a "Fluency Station" within the math block. This ensures that while the teacher works

with a small group, other students are engaged in high-repetition, adaptive practice to bridge the mid-year promotion gaps. Create a specific

intervention syllabus for mid-year promoted students, delivered by Instructional Coaches, focusing exclusively on the "Power Standards" missed

during the first semester. Protected PLC Collaboration: Shift the PLC focus from administrative tasks to "Lesson Rehearsal" and "Student Work

Analysis." Teachers should use this time to practice delivering a complex grade-level task with specific scaffolds (CRA model) for ELL and SWD

students. Vertical Planning Summits: Quarterly sessions where grade levels (e.g., 3rd and 4th) meet to align math vocabulary and strategies. This

ensures that a student moving from one grade to the next (or promoted mid-year) encounters the same visual models (e.g., tape diagrams or area

models). Instructional Coaching Cycles: Coaches perform "Side-by-Side Coaching" during walkthroughs. Instead of just taking notes, they model a

classroom management technique or a tiered intervention in real-time to provide immediate teacher support. Parents: Frequent parent training, hands

on training related to standards currently being taught, and video recording lesson.

4. How will school strengthen the PFEP to support Math?

• Communication

Pine Jog Elementary will engage and communicate with parents and families using Parent Link, our school website, Class Dojo, and district approved

social media platforms. Blurb in newsletter in reference to video lesson.



• Parent Training

Math & Technology Training: Parents can participate in learning about the math resources that are available at home and online. They will also access

their Gateway and see how to see student reports available through SIS.

5. How will each stakeholder group strengthen the School-Parent Compact to support Math?

• School

The school will provide relevant training for staff and families.

• Students

Students will actively participate in learning activities in school and at home.

• Parents

Parents will attend and in engage in school provided trainings and activities.

• Staff Training

Technology Math Resources that can be shared with families for home support.

• Accessibility

Provide translation, handouts and presentation - virtual recorded meetings whenever possible.

Science



1. List prioritized needs statements.

Based on the Winter Diagnostic, 71% of 5th graders were proficient in Science. 29% of 5th grade students scored a Level 1. English Language

Learners are 58% proficient and 29% SWD students were not proficient.

2. List the root causes for the needs assessment statements you prioritized.

Students have not mastered Fair Game Standard (limited exposure in previous grade levels) Inconsistent core instruction in previous grade levels

Teachers needs more time to :Unpack standards across grade level and planning for instruction more time for collaboration for teacher across

content -More time for teachers to increase their knowledge around standard resources and instructional practices -More support planning for

various students needs planning for their disabilities and language needs. Parents: Parent need help with strategies they can use to reinforce

standards that was taught at home

3. Share possible solutions that address the root causes.

More resources for hands on experiments (Resources, Manipulatives, and Supplies) More support PLC collaborations, planning for subgroup needs.

More common planning opportunities with SMART Lab Teacher and STEM/Science Lab Teacher Earlier opportunity for tutoring Increase

opportunities for Professional Development (Instructional adaptive technology resources) Parent Training: - Science and STEAM Night connecting

Science and STEAM projects to home.

4. How will school strengthen the PFEP to support Science?

• Communication

Pine Jog Elementary will engage and communicate with parents and families using Parent Link, our school website, Class Dojo, and district approved

social media platform.

• Parent Training

Science / STEAM Night - Hands on learning that support science at home.

5. How will each stakeholder group strengthen the School-Parent Compact to support Science?



• School

The school will provide relevant training for staff and families.

• Students

Students will actively participate in learning activities in school and at home.

• Parents

Parents will attend and in engage in school provided trainings and activities.

• Staff Training

Using the new science curriculum/resources to support science at home.

• Accessibility

Provide translation, handouts and presentation - virtual recorded meetings whenever possible

Action Step: Classroom Instruction
Provide students with the individualized supports necessary to ensure success in all content areas.

Budget Total: $96,460.80

Acct Description Description

Out-of-system

Subs

Out-of-system Subs



Acct Description Description

Resource Teacher This Resource Teacher will provide targeted Science and Math intervention to students in grades K–5 throug

the related arts (wheel) schedule.

Certified Tutorial Certified Tutorial

Supplies Supplies

Action Step: Professional Learning
Conduct ongoing job-embedded professional learning opportunities that will build expertise in standards, curricula,

implementation of best practices, and utilization of data to drive instruction.

Budget Total: $217,514.00

Acct Description Description

Single School

Culture

Coordinator

This Single School Culture Coordinator (260 DD) will work with teachers and administration to build systems

of support in academics, behavior, and Positive Behavior Intervention Support to further student achieveme

This will also provide Professional Learning Communities support, developing the master schedule,

monitoring instruction, testing as it relates to accommodations groups, and professional learning.

Coach The K–2 Reading/Literacy Coach will support teachers in delivering rigorous instruction through Professiona

Learning Communities, the coaching cycles, and participation in the School-Based Team/Multi-Tiered Syste

of Supports. This role will also assist teachers in aligning instructional resources to support students within

the ESE and tiered intervention process effectively.

Action Step: Parent Engagement



Engage parents to increase and maximize the home to school connection, Increase publicity and communication in all native

languages for all school events.

Budget Total: $4,627.20

Acct Description Description

Supplies Supplies

Mission Statement
1. Mission Statement

Pine Jog Elementary understands the importance of collaborating and building a strong rapport with parents and community members in order to

provide the best holistically for our students. We encourage parents to attend important meetings and functions in order to provide feedback and

jointly make decisions as equal partners in their children's educational future.

Involvement of Stakeholders



Name Title

Tarachell Thomas Principal

Brenda Villalobos Assistant Principal

Priscilla Straker SAC Chair/Reading Coach

Lydia Jimenez 3rd grade teacher

Victoria Maloney 5th Grade Teacher

Anne Henderson FAU Pine Jog Enviromental Center

Wendy Diazgranado FAU After Care Director

Desreen Clarke Single School Culture Coordinator (SSCC)/Title I Contact

Kristina Mendez Parent

Jessica Goldfard Parent

2. What are the procedures for selecting members representing all stakeholders? Describe the process for electing members.

The process included selecting members who lead initiatives or were representation of different aspects of our school community. All stakeholders

are invited to attend meetings and communicated through Parentlink, Classdojo, Emails, Flyers and social media. SAC members (parents, community,

and school staff) are selected to reflect the diverse community the school serves.

3. How will stakeholders be involved in jointly developing the Schoolwide Plan (CNA/SWP/PFEP)? Include details of meeting dates and times.

Stakeholders were involved in jointly developing the Schoolwide Plan (CNA/SWP/PFEP) through a series of meetings held during the second

semester of school year 2025-2026 Cindy Vega (AP), Desreen Mahabeer Clarke (SSCC), Ann Henderson (FAU Business Partner), Tracey Peacock

(Parent), Kristen Burstein (Parent), Kristina Mendez (Parent), Tarachell Thomas (Principal).



4. How did stakeholders provide input as to how Title I funding will support parent and family engagement? Include the outcome.

The outcome was done through a series of meeting stakeholders identified the key findings across ELA, MATH, and SCIENCE and areas of concerns

for specific subgroups. Then stakeholders were given a chance to address the barriers and root causes then recommend solutions. Stakeholders

included the need for a Reading Coach, Resource Teacher, Science Resource Teacher, and SSCC as well as deciding funds for Parent Engagement

will be used to support school-home communication (agendas, communication folders).

Name Title

Desreen Clarke Single School Culture Coordinator (SSCC)/Title I Contact

Tarachell Thomas Principal

Brenda Villalobos Assistant Principal

Annual Parent Meeting
1. What is the actual date, time and location of the Annual Meeting?

September 09, 2026. 5:00pm and 6:00 pm In person and Virtual Google Meet: meet.google.com/yuv-gdfe-cuj

2. How will you notify parents, teachers and the community of the Annual Meeting? Be specific (school website, marquee, call-out, newsletter,
invitations, etc.).

Classdojo, Facebook, Twitter, Website, Marquee (School)

3. What resources will be prepared for the Annual Meeting? List materials or supplies needed to host the meeting.

Access to Google Meet, Agenda, Digital Sign in Sheet, Title I Annual Meeting Slides, PFEP Summary, and Parent Compact.



Staff Trainings
1. Staff Training for Parent and Family Engagement #1

• Name of Training

Bullying Awareness, Prevention and Resources

• What specific strategy, skill or program will staff learn to implement with families?

Staff will facilitate parent training sessions focused on the Positive Behavioral Interventions and Supports (PBIS) framework and the 'Stop-Walk-Talk'

strategy. Teachers will model these conflict-resolution techniques for families, empowering parents to reinforce consistent behavioral expectations at

home. Additionally, staff will train families on how to utilize the district’s anonymous reporting tools (such as FortifyFL or similar platforms) and how to

access social-emotional resources. This initiative ensures a unified school-home approach to bullying prevention and promotes a culture of digital

and physical safety

• What is the expected impact of this training on family engagement?

The expected impact of the Bullying Awareness and Prevention training is the strengthening of the home-school partnership through the adoption of

a shared behavioral language. By equipping families with evidence-based strategies and clear reporting protocols, the school aims to increase

parental confidence in navigating social-emotional challenges, ultimately resulting in a safer, more inclusive school climate and higher rates of

informed parental participation in school safety initiatives

• What will teachers submit as evidence of implementation?

Communication Logs, ClassDojo/Emails and Conference notes

• Month of Training

September



• Responsible Person(s)

Mrs. Clarke and Mrs. Trier

3. Staff Training for Parent and Family Engagement #2

• Name of Training

Transforming Conferences into Action-Oriented Partnerships

• What specific strategy, skill or program will staff learn to implement with families?

Teachers will move away from "telling" parents about grades and toward "coaching" parents on how to influence those grades. Teachers will learn to

take complex scores (like FAST percentiles or i-Ready scale scores) and translate them into a "Student Success Snapshot." The Skill: Using a

"Stoplight" color-coding system (Green = Mastery, Yellow = Approaching, Red = Intensive Support) to make data immediately understandable for

families.

• What is the expected impact of this training on family engagement?

By implementing these coaching skills, the school expects to see: Increased Efficacy: Parents will leave conferences feeling they have a "job" to do at

home that they are actually trained to perform. Enhanced Trust: Families will view the school as a partner in their child's well-being, especially during

high-stress transitions like moving to Middle. Data Literacy: A higher percentage of parents will be able to log into the SIS Gateway and understand

their child's performance without teacher assistance

• What will teachers submit as evidence of implementation?

A signed copy of the student's personal goals that were co-created by the teacher and parent. Parent conference notes

• Month of Training

October



• Responsible Person(s)

Mrs. Clarke, Ms. Straker

Parent Trainings
1. Parent and Family Capacity Building Training #1

• Name of Training

Bullying Awareness, Prevention and Resources

• What specific strategy, skill or program will parents learn to implement with their children at home?

Parents will learn about positive social interactions with others, discussed appropriate use of technology, and ways of speaking up for him/herself

without becoming aggressive.

• Describe the interactive hands-on component of the training.

Families will engage in interactive role-play stations where they practice analyzing various online communication scenarios to determine appropriate

technology use. This 'learn-by-doing' approach ensures that families leave with a shared vocabulary and practiced skills for resolving conflicts and

maintaining positive social interactions.

• What is the expected impact of this training on student achievement?

Increased Academic Endurance & Engagement Social-emotional training (Bullying Prevention and Assertiveness) has a direct academic payoff.

Impact: When students feel safe and have the skills to resolve social conflicts without aggression, "time-on-task" increases. Decreased behavioral

disruptions in the classroom lead to more instructional minutes and higher student focus.



• Date of Training

August September 2026

• Responsible Person(s)

Clarke and Trier

• Resources and Materials

Agendas, Evaluation, Presentation, Invitation, handouts

• Amount (e.g. $10.00)

00.00

3. Parent and Family Capacity Building Training #2

• Name of Training

The "Parent-Teacher Data Bridge" Strengthening Partnerships to support students success

• What specific strategy, skill or program will parents learn to implement with their children at home?

Teachers will move away from "telling" parents about grades and toward "coaching" parents on how to influence those grades. Parent-Teacher Data

Bridge creates a partnership built on shared information, open communication, and a common commitment to student success. By using meaningful

data, families and educators can celebrate achievements, identify areas for growth, and make informed decisions that support every learner.

• Describe the interactive hands-on component of the training.

Tracking children at home, modeling how to collect data at home (I do, we do, you do)



• What is the expected impact of this training on student achievement?

Parents will have opportunities to help foster strategies at home for better academic outcome

• Date of Training

October-November 2026

• Responsible Person(s)

Teachers, Coaches

• Resources and Materials

Agendas, Evaluation, Presentation, Invitation, handouts

• Amount (e.g. $10.00)

00

5. Parent and Family Capacity Building Training #3

• Name of Training

Extending learning opportunities beyond the school year and mitigating the achievement gap.

• What specific strategy, skill or program will parents learn to implement with their children at home?

Pine Jog will facilitate a School-Wide Literacy Engagement Event aimed at providing families with actionable strategies and high-quality resources to

prevent 'summer slide' and ensure academic continuity.



• Describe the interactive hands-on component of the training.

Parents will receive training on how to facilitate at-home reading routines during the summer break. The school will distribute leveled reading

materials and digital access codes to instructional platforms, ensuring that students remain engaged with grade-level standards during the off-school

months.

• What is the expected impact of this training on student achievement?

Summer Slide Prevention: Targeted workshops to help parents maintain student reading levels during the summer break. Literacy Resource

Distribution: Provision of physical books and digital library access for all families. Academic Continuity: Strategic guidance for parents on how to

incorporate literacy into daily summer activities.

• Date of Training

March

• Responsible Person(s)

Clarke, Coaches

• Resources and Materials

Agendas, Evaluation, Presentation, Invitation, handouts, refreshments

• Amount (e.g. $10.00)

300.00

Coordination and Integration
1. Partnership #1 - List Federal Program such as Migrant, Homeless, Professional Learning, ESOL/ELL, IDEA, Region Support, or Safe Schools



• Name of Agency

McKinney Vento

• Describe how agency/organization supports families.

Ensure families have assess to basic resources such as housing information, free and reduce lunch, free uniforms and transportation.

• Based on the description list the documentation you will provide to showcase this partnership.

Email communications, academic information (SBT)

• Frequency

Annually

2. Partnership #2 - List Department, Organization, or Agency

• Name of Agency

Palm Beach Public Library

• Describe how agency/organization supports families.

Involve local public libraries so families can have access to free literacy resources.

• Based on the description list the documentation you will provide to showcase this partnership.

Sign In, Pictures & Collaboration Email.



• Frequency

Annually

3. Partnership #3 - List Department, Organization, or Agency

• Name of Agency

The Everglades Foundation

• Describe how agency/organization supports families.

Through our partnership with the Everglades foundation we will establish curriculum and extracurricular activities to support our school's vision of

conservation.

• Based on the description list the documentation you will provide to showcase this partnership.

Club Meetings, Photos. Emails.

• Frequency

October 14, 2026

Communication
1. Describe how school will provide parents and families with timely information about the Title I programs, meetings and other activities in a format and
language parents can understand. Consider Title I programs such as tutoring, mentoring, parent/family trainings.

2. Describe how school will inform parents about the curriculum and proficiency levels students are expected to meet.



3. Describe how school will inform parents about forms of academic assessments used to measure student progress and achievement levels of State
academic standards.

4. Describe how school will inform parents about opportunities to participate in decision-making related to the education of their children.

5. Describe how the school will offer flexible meeting dates and times for trainings, activities and events to remove barriers for attendance.

• Description

The school will utilize a multi-channel communication strategy to ensure all stakeholders receive timely and relevant information. This includes the

use of digital platforms such as ClassDojo, Facebook, and X (formerly Twitter) for real-time updates, alongside official district-supported tools like

ParentLink for automated calls and emails. To reach families without consistent internet access, the school will maintain a high-visibility presence via

the school marquee and traditional telephonic call-outs, ensuring that all communication is disseminated in multiple languages to reach our diverse

community.

• List evidence that you will upload based on your description.

Title I Annual Meeting, School Parent Compact, PFEP Summaries

• Description

Pine Jog Elementary will host a comprehensive Curriculum Night to familiarize families with the Florida B.E.S.T. Standards and grade-level proficiency

expectations. During this event, teachers will outline the scope and sequence of instruction and the assessments used to measure student growth. To

promote continuous academic monitoring, the school will provide technical support for SIS Gateway access, enabling parents to track real-time

grades and attendance. Furthermore, individualized student progress and performance data will be discussed during parent-teacher conferences,

ensuring families understand the expectations for successful grade-level completion.

• List evidence that you will upload based on your description.

Conference notes from data chats, Curriculum night/open house powerpoint, sign in and invitations, Documentation from parent night training (dive

into standards)



• Description

Pine Jog Elementary ensures that families are active partners in their child’s academic journey by providing consistent access to multi-tiered

performance data. Parents are issued SIS Gateway credentials to monitor real-time grades, while comprehensive diagnostic results including i-Ready

Growth Reports and Performance Matters data are disseminated through digital and physical channels. To ensure transparency regarding state

benchmarks, the school provides individualized FAST and STAR testing reports alongside mandated Trimester Report Cards and mid-term Progress

Reports. Outreach regarding these metrics is conducted via ClassDojo, email, and hard-copy notifications to ensure all stakeholders are informed of

student proficiency levels

• List evidence that you will upload based on your description.

Progress reports, report cards, assessment results (FSA, Diagnostic, iReady, RRR, etc.), SAC agendas and sign-in sheets

• Description

Parents will be invited to SAC meetings and participate in the Comprehensive Needs Assessment of their child. Parents will be part of Parent-teacher

conferences, and LEP/IEP meetings to update individual plans based on teacher feedback and current data.

• List evidence that you will upload based on your description.

Title I Annual meeting invitation and sign-in sheets, SAC meeting invitations and sign-in sheets, parent-teacher conference notes, and IEP meeting

notes,

• Description

Times will be given for afternoon/evening trainings and activities as well as prior to school beginning. If needed based on RSVP we will offer childcare

as well for parents to be able to address the needs of the trainings. Whenever possible meetings and events can be hosted virtually.

• List evidence that you will upload based on your description.

Schedule of different times for Title I Annual Meeting, letters asking parents to choose a time that is more convenient (parent-teacher conferences,

IEP meetings, LEP meetings, data chata), and Invitation for SAC Meetings (with google link)



Accessibility
1. Parents and families with limited English proficiency

2. Parents and families with disabilities

3. Families engaged in migratory work

4. Families experiencing homelessness

• Description

To bridge communication gaps, we will implement a formal request system for CLF support in Spanish and Haitian Creole while leveraging district

multicultural resources for low-incidence languages. Our digital ecosystem will be optimized for real-time translation, and 100% of parent-facing

documents will be translated into the major languages spoken by our student population. This includes the mandated distribution and explanation of

the Title I Parent Compact and the PFEP at both school and district levels.

• List evidence that you will upload based on your description.

To ensure equitable participation, Community Liaison Facilitators (CLFs) will provide interpretation services during parent trainings, individual

conferences, and student data chats. Compliance will be documented via meeting agendas, signed Title I sign-in sheets, and Form 1051 detailing the

specific support provided. The school will maintain a repository of translated essential documents including the PFEP, School-Parent Compact,

tutorial materials, and event evaluations in the languages representative of the school community. Furthermore, all digital outreach via ParentLink and

ClassDojo will be disseminated in multiple languages to ensure all families are informed and engaged.

• Description

To remove barriers to participation, all invitations for school-based events, trainings, and data chats will explicitly invite parents to request necessary

accommodations in advance. The school site maintains ADA compliance to support physical accessibility; however, for complex or additional support

needs, the school will coordinate directly with District resources. Documentation of these efforts will be maintained through event flyers and

registration logs that highlight the availability of these services



• List evidence that you will upload based on your description.

Photos of ramps, elevators, signage, blue-painted parking and flyers with the "Accommodation Request" disclaimer.

• Description

To maximize parent participation and address diverse work schedules, Title I trainings and meetings will be offered at flexible intervals, including

early morning and late evening sessions. For families unable to attend school-based events, the school will provide individualized support through

one-on-one consultations or home visits, as appropriate. Furthermore, the school will eliminate economic barriers to engagement by coordinating the

distribution of essential resources, including school supplies, uniforms, and assistance with National School Lunch Program (NSLP) applications. The

school will collaborate with District offices to secure additional wraparound services for families requiring intensive support.

• List evidence that you will upload based on your description.

To accommodate diverse household schedules, all event flyers will clearly denote flexible session options, including designated morning and evening

start times. The school will maintain comprehensive evidence of individualized outreach through call logs, email correspondence, and formal home

visit records. To further support our Migrant student population, the school will facilitate the distribution of targeted resources and maintain logs of

essential supplies provided. Participation in the Migrant Program will be fostered through the dissemination of brochures and specific instructional

slides presented during the Title I Annual Meeting, ensuring families are informed of their supplemental rights and services.

• Description

The school will implement a systematic process to identify and support students eligible under the McKinney-Vento Act, ensuring they receive all

mandated supplemental services. To facilitate full participation in school activities, the school will proactively address barriers to attendance by

coordinating transportation assistance, providing childcare services during meetings, and offering nutritional support (meals/snacks) for family

events. Furthermore, the school will provide essential resources, including uniforms, school supplies, and assistance with National School Lunch

Program applications, to ensure students are equipped for academic success and families are supported in their engagement efforts.

• List evidence that you will upload based on your description.

Emails, SBT meetings, and completed Student Housing Questionnaire.



Other Activities
1. Activity #1

• Name of Activity

Literacy Family Night

• Brief Description

To improve student reading proficiency, Pine Jog Elementary will facilitate interactive parent workshops centered on the Florida B.E.S.T. Literacy

Standards. Teachers will model 'Read-Aloud' strategies and provide parents with literacy kits containing leveled texts and comprehension prompts for

home use. This training aims to remove barriers to academic support by empowering families with the same instructional language used in the

classroom

2. Activity #2

• Name of Activity

AVID Night

• Brief Description

Discussion of college readiness strategies as well as choice programs in the district after elementary.

3. Activity #3

• Name of Activity

Spring into Summer



• Brief Description

Pine Jog Elementary will host a 'Summer Bridge Literacy Kickoff' to empower families with the tools necessary to maintain reading proficiency over

the summer. The event will focus on instructional modeling, where teachers demonstrate how to use 'Think-Alouds' and comprehension prompts with

summer reading lists. To remove economic barriers to literacy, all participating families will receive a Summer Literacy Pack containing books and

activity logs, specifically designed to mitigate the loss of academic skills during the transition between grade levels.

Building Non-Academic Skills
1. Building Students’ Non-Academic Skills

Students have fine arts on the wheel and all grade levels are given the opportunity to work with emotional and social needs. Counselors build upon

the Social and Emotional Standards as well as meeting with children on a individual basis based on teacher or parental recommendations. Information

on Free Mental and Health Services are also provided to families to assist those who do not have access to such services. We assist/help built up

Self-Esteem, Focus on the Well-Being of Self, Confidence, Trust, and Opportunities to Growth in Every Level. Guidance implements Mind Up

curriculum and will also implement academic strategies with AVID Elementary such as growth mindset, writing, inquiry, and collaboration. Teachers

work with students to establish positive relationships that exhibit several indicators such as high absenteeism, low academic performance, and/ or

behavioral issues. Clubs that address athletic and the arts are also ongoing to include students outside the academic subject matters. To document

implementation, our school will collect pictures and student artifacts as evidence. This year we have embedded a Skills for learning and Life block for

each grade so that students may participate in a positive check in virtually and brick and mortar. This year we have embedded a Skills for Learning

and Life block for each grade so that students may participate in a positive check in virtually and brick and mortar.

SBT/MTSS Implementation



1. SBT/MTSS Implementation

Students will be identified based on teacher recommendations, attendance, behavioral concerns, and poverty and data will be collected to determine

appropriate interventions as well as entrance to higher or lower tiers of interventions. School will meet as teams, consisting of the Assistant Principal,

ESE Contact, Guidance Counselor, and General Education Teacher. Tier 1/all students students receive social and emotional support through

guidance on our fine arts as well as needed triple i based on academic data. Tiered support is based on baseline data (Behavior and Baseline Data) or

also be included in tiered levels of interventions in cases involving ESE students. Teams will look at behavior and or academic interventions when

designing plans to increase student achievement. All students receive Tier 1 core instruction. Pine Jog Elementary School is providing daily Tier 2 and

Tier 3 support for a duration of 30 minutes through push-in or pull-out model based on the needs of students. Students will also receive Academic

Tutor Push in based on needs of the child. Teachers are using I-Ready -Tools for Instruction as the intervention for Tier 2. Students receiving Tier 2

services are grouped based on foundation skills that are missing according to their FSQ’s, RRR, FSA data. Baseline data is collected and a goal

developed for that child. After 8 data points are collected the School Based Team meets and determines next steps for the student. If a student is still

struggling or not achieving small incremental growth, Tier 3 is provided through one on one instruction using LLI (Leveled Literacy Intervention) as the

intensive intervention. Students get 30 additional minutes in Tier 3 through a push-in/pull-out model based on the needs of students. Data for Tier 3

is collected weekly using an Aims Web Maize. Through School Based Team Meetings teachers can communicate to parents behavioral and academic

interventions in place. Students are monitored through SBT meetings and collection of data points, Iready, USA, FSQs, Teacher observations, and

Diagnostic Results, LLI, and other pertinent data. To document implementation, our school will collect SBT meeting agendas and notes as evidence.

Students in digital learning are being serviced through virtual small groups assigned with a interventionist. Creating distant learning intervention plan

that includes print rich and visual rich text. Engaging strategies such as using the SMART Learning Suites.

Provision of a Well-Rounded Education



1. Well-Rounded Education

The process to decide instructional needs depends on student observation, Iready diagnostics, parent conferences, FSQs, USA,Benmark

Assessments, FSA results (if applicable), and progress monitoring Through PLCs coach work with teachers to ensure alignments to district scopes

and demand of standard is met in instruction. Students depending on instructional needs will be invited to reading and math tutoring after the school

day throughout the school year. All students partake in the Everglades curriculum and also STEM initiatives to apply standards based instruction with

real world application. Students will be offered opportunities for extracurricular activities in the form of athletics (running club and sports club),

service (OWL TEAM and Teamwork USA), arts curriculum ( chorus and Pine Jog Art Club), and STEM (SECME). Students also take the following

subjects in the Fine Arts Wheel with a 7 day rotation: Music, Art, Physical Education, Guidance, Media, Math Lab, and Science Lab. 5th Grade

Students take part in the Safety Patrol Program, that allows for students to take on responsibilities and duties outside the classroom. AVID is taught

alongside our Media fine Arts wheel and the school currently has at least two teachers fully trained in AVID in each grade to assist as resources for

each grade. Pine Jog is a green school of excellence recognized by FAU, in implementing green initiatives in the classroom and outside the

classroom. This includes implementing an Everglades curriculum as well as hands activities to achieve our green status. These activities include,

recycling and sustaining our hydroponic gardens. To document implementation, our school will collect PLC agendas and notes and student artifacts

from clubs as evidence. All Fine Arts are being delivered in real time through Google Virtual Meets. Students are also meeting virtually with their

sponsors to engage in safety patrol, secme meetings, AVID, and Academic games outside of the instructional time of 8:00am - 2:00pm.

Post-Secondary Opportunities and Workforce Readiness



1. Post-Secondary Opportunities and Workforce Readiness

Utilizing our AVID Strategies and growth mind set models will ensure skills that can cross over into college. College Fridays as a school initiative give

students the opportunity to showcase and represent different universities. An AVID night where families can learn different WICOR strategies as well

as information concerning post elementary opportunities. Avid Elementary implementation resources, trainings, and philosophy are all grounded in

the idea that the growth mindset can be taught to students, and it is through the growth mindset that students succeed in following their dreams and

fulfilling their aspirations. Avid Elementary incorporates the “best teaching practices” and research findings of Marzano, Gaddy, and Dean, which

have become critical to the entire AVID College Readiness System. (excerpt from www.avid.org) The AVID night will give families knowledge of

choice programs as well as opportunists to understand Florida Bright Futures, the FAFSA, and types of High School Diplomas. A career day will

introduce students to different fields through our Guidance Wheel. AMP (accelerated math Program) courses are being offered at 3rd and 4th grade

to help students get into accelerated courses in middle school and high school. Current 4th Graders will be able to take on our first year

implementation of 5th Grade AMP during FY19. Gifted is offered in each grade K-5. Teamwork USA scholarships are given to students for post

secondary funding and selected by Pine Jog Committee.Working with FAU's Environmental Education Center, students are given the opportunity for

exposure in Science curriculum such as Everglades, Agriculture, Green Initiatives, and Nature conservation. To document implementation, our school

will collect pictures, sign in and agendas from events as evidence. AVID is being done through digital means using graphic organizers, collaborative

projects, and WICOR lessons using google classrooms, SMART Learning Suites, and Google Meets. AVID night will be conducted digitally so that all

parents can join in either brick and mortar or virtually exhibiting our college readiness program , choice options, and resources to enter college.

Transition From Early Childhood to Elementary School
1. Transition to Elementary School

Kindergarten Kickoff occurs every year to give parents the chance to meet the kindergarten team and discuss expectations. Our yearly Kindergarten

Kickoff will allow parents to get resources on early literacy. Strategies include identifying leveled readers and practice with site words. Working on

math fluency and helping parents find resources from the school, online, and parent resources. A staggered start begins every school year to help

new kindergarten students accumulate to the new school and teachers. The staggered start begins with half the students attending class on the first

day of school. The second day, students who were not present the first day begin. Third day all students begin at the same time. Annual Meet the

Teacher night gives families exposure to the classroom environment. The kickoff will have an overview of the standards, school expectations, and

introduction of the administrative and instructional team. Resources for parents will be provided for literacy and helping students in reading

comprehension. Translators will also be made available for our parents who do not Speak English. To document implementation, our school will

collect pictures, sign ins and copies of the presentation as evidence.



Professional Learning
1. Professional Learning

Utilizing our Reading Coach, teachers will be given the opportunity to look at the effectiveness of PLCs and to ensure that teachers are utilizing data

to inform instruction to re-mediate or enrich. SSCC coordinator will work with area specialists to give faculty meaningful reading and writing

curriculum development. Included in these opportunities are effective PLCs, Writing and Scoring Workshops, gifted support, book studies, SIS and

Performance Matter Trainings. Specialist from the district will provide training on writing and scoring based on the New Florida Standards. In our first

year of implementing gifted across all grade levels, we will request the assistance of the district gifted department to provide classroom observations,

actionable feedback, and professional development to implement a well rounded gifted curriculum from Kindergarten to Fifth Grade. Opportunities for

our Coaches to model effective reading and math blocks. Professional Learning opportunities will be offered using google meet break out sessions

and ensuring all teachers have access to a school district chromebook, camera, and microphone. Assigning ESP Mentors to our new teachers,

returning to the profession teachers, as well as new to the Palm Beach School District will help enforce the Palm Beach Model of Instruction and

Marzano Growth Model. Opportunities for AVID Professional Learning will be advertised to our faculty to implement strategies school wide beginning

from kindergarten to 5th grade, ensuring we have representation in each grade. Professional Learning will be offered during normal school hours as

well as on designated calendar days. AVID for Elementary Training will be offered to staff members interested to implement WICOR strategies and

growth mindset. Leadership team will participate in book studies, beginning with the study of "Focus" and "A Mindset for Learning." Ensuring

instructional practices are standards based and also personalized for each student. Utilizing our Math and Reading Coach to work with instructional

staff to include a deeper understanding of the standard and project based learning. Teacher will be given embedded professional development with

focus on reading comprehension and writing proficiency. Teachers have opportunists to work with the FAU Environmental Education center to

implement. To document implementation, our school will collect agendas, sign ins and notes as evidence.

Recruitment and Retention of Effective Educators



1. Recruitment and Retention

Pine Jog Elementary utilizes several recruitment strategies. Participation in Teacher Fest allows for leadership to interview highly qualified and

talented teachers. Pine Jog Elementary will also partner with FAU and the AIT program. The Accelerated Induction into Teaching (AIT) program is a

collaborative program between FAU and the local school districts to address teacher shortages. AIT Student Teachers serve as full-time teachers

during their final semester and have complete responsibility for their own classrooms (excerpt taken from www.fau.edu). Lastly, Academic Tutors will

be hired based on the their aspirations to be educators and work with our high need students. Teachers will be provided mentors as well to support in

tier 1 interventions as well as curriculum support. To promote positive culture, our Hoot Committee, will recognize birthdays, celebrate educators, as

well as build positive relationships among all staff members and administration. To retain teachers, newly hired teachers will be orientated to the

school prior to the school year starting. Our ESP program for instructional practices and assigning mentors in the appropriate grade will assist new

teachers in content and research base instruction. ESP teachers will be assigned mentors as well as enroll in the district's ESP course depending on

their current status. Administration will have open door policies to allow teachers new to the school or district to request support, get direction on our

campus experts and leaders, or get clarification on inquires. Our coaches will also model effective lessons. Coaches will model and provide

actionable feedback on classroom observation. Leadership will have monthly meetings to address the needs of new teachers to ensure appropriate

support systems are in place. To document implementation, our school will collect agendas, sign ins and coaching schedules as evidence. Ensuring

we are touching base with all new hires through google meet and/or in a social distancing fashion to ensure morale positive and support is in place.

Utilizing the ESP google classroom and district and school wide meetings, new hires will have the opportunity to access school mentors, instructional

leadership, and collaborate with each other. Activities include working with our AVID site team on WICOR and growth mindset activities.


