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ELA
1. List prioritized needs statements.

Increase in reading proficiency in grades 3-8 on FY26 FAST PM3 from 56% to 63%. Increase students' reading volume and stamina. Increase

students' foundational skills to help students meet grade level reading.

2. List the root causes for the needs assessment statements you prioritized.

Students enter the grade reading below grade level because of foundational skills gaps ((phonics, fluency, decoding) Teachers' lack capacity to meet

the needs of students reading below grade level, and lack time to strategically plan for differentiation. Student absenteeism Lack of independent

reading expectations within block/curriculum. Low parent attendance at school events and engagement with helping at home.

3. Share possible solutions that address the root causes.

Provide professional development for teachers on best practices in literacy instruction. Provide student incentives and increased opportunities to

celebrate student achievements. Provide additional coverage opportunities so teachers can analyze student data and plan for instruction. Implement

a system to incentivize and acknowledge parent involvement. Provide opportunities for students to use hands-on experiences, practice, and

remediation through instructional supplies and supplemental resources, including online resources. Implement regularly required independent

reading and incentivize/acknowledge student growth - school-wide campaigns. Provide tutorial sessions during and after school. Implement school-

wide reading, vocabulary, and word work campaigns. Implement positive school wide systems for increasing students' engagement, motivation,

safety, and connection, including professional development and conferences to support implementation. Supplement District-provided grade level

curriculum materials and classroom libraries with leveled, decodable, and chapter books that meet the instructional levels and needs for intervention

and enrichment. Supplement District-provided technology platforms that provide engaging and differentiated lessons for increasing reading

foundational skills and comprehension.

4. How will school strengthen the PFEP to support ELA?

• Communication

Survey parents for areas of need/topics in ELA they would like to know more about and the format they prefer to receive (paper, digital, face-to-face).

Provide ways to help their child at home to support ELA.



• Parent Training

How parents can help at home to support ELA. Parents as partners in the school wide positive behavior (understanding the school wide approach) -

partnering in the school culture to motivate and connect students to learning

5. How will each stakeholder group strengthen the School-Parent Compact to support ELA?

• School

provide tutorial for students who need additional help host events for parents to know how to help their child provide resources for practicing at home

• Students

be in class on time and ready to learn - homework completed with materials complete assignments read nightly practice skills attend tutorial track

their growth

• Parents

attend parent and family events to learn how to help child in ELA check child's agenda for homework, upcoming tests, and school events keep in

communication with teachers/school, and inquire about how to help child ensure contact information is current support independent reading

daily/nightly

• Staff Training

How to help parents understand the demands of grade level reading on district and state assessments.

• Accessibility

provide flexible meeting times and ways of communicating (phone, text, email, Dojo, RCA House System App, Social Media)

Math



1. List prioritized needs statements.

Increase students in grades 3-7 math proficiency on FY26 FAST PM3 from 54% to 66%. Increase students' math fluency facts (foundational skills) to

help students meet grade level standards.

2. List the root causes for the needs assessment statements you prioritized.

Students enter the grade level with gaps in their math facts (foundational skills). Teachers need capacity developed on how to differentiate

instruction. Parents of low performing students lack knowledge of how to help at home (math is taught differently than "when they were in school").

Student absenteeism

3. Share possible solutions that address the root causes.

Create math buddies who meet monthly (older/younger). Provide academic game opportunities that are engaging and competitive. Supplement

District-provided technology/online resources that provide engaging and differentiated lessons for increasing math foundational skills and

automaticity. Provide opportunities for staff, students, and families to connect at events on and off campus Provide student incentives and increased

opportunities to celebrate student achievements in math. Develop teacher capacity by providing professional development in developing effective

math instruction and differentiation. Utilize older (middle school) students as mentors/tutor buddies to younger students to help with concepts,

foundational skills, and or motivation.

4. How will school strengthen the PFEP to support Math?

• Communication

Survey parents for areas of need/topics in math they would like to know more about and the format they prefer to receive (paper, digital, face-to-

face). Provide frequent reminders to parents about checking agendas and take-home folders for communication about math.

• Parent Training

How parents can help at home (math night) How to help parents understand school-wide/grade-level initiatives are implemented so parents can

support students at home How to help parents understand "new math" and helping child with math at home; demands of the state and district

assessments



5. How will each stakeholder group strengthen the School-Parent Compact to support Math?

• School

Deliver instruction, monitor progress, communicate with families, and provide resources for school and home Provide resources for home practice

Increase opportunities for families to learn how practice at home

• Students

Do their best, complete assignments and on time, practice at home, ask for help Set goals

• Parents

Encourage students to complete their homework, communicate with school, reinforce positive behaviors and convey the importance of learning

Reinforce good work/study habits Monitor parentlink for homework and test reminders Communicate with teachers regarding homework Practice

with child using resources Ensure contact information is current

• Staff Training

How to help parents understand "new math" and helping child with math at home

• Accessibility

flexible meeting/conference/event times

Science
1. List prioritized needs statements.

Note: Only 5th grade tested in FY25 on NGSSS State Science Test. 5th and 8th grade will test in FY26. Increase proficiency on FY26 NGSSS State

Science Test from 40% to 52%.



2. List the root causes for the needs assessment statements you prioritized.

Students have gaps in background knowledge and lack vocabulary Struggle to analyze data (charts, graphs, tables) Access to limited hands-on

materials for experiments Teacher capacity to integrate the science curriculum (with math/ELA) Students are not reading at grade level and the

textbooks and assessments are at grade level and require comprehension of multiple steps. "Fair game" benchmarks are covered in previous grades

and content may not be retained by students when tested in 5th grade. Low parent attendance at school events and knowledge/application of helping

at home, and understanding of state testing expectations.

3. Share possible solutions that address the root causes.

Pre-teach and reinforce science vocabulary using visuals & word walls Provide explicit instruction on analyzing graphs and data Create a monthly

science challenge Incorporate ELA/Literacy skills/strategies to help with science comprehension Supplement District-provided technology/online

resources that provide engaging science concepts, vocabulary, and practice opportunities. Supplement district-provided materials with science

manipulatives & materials for experiments Incentive student attendance - create a new attendance campaign Provide parent trainings for helping

students at home/understanding the state science test expectations (demands of the test)

4. How will school strengthen the PFEP to support Science?

• Communication

Regularly share science concepts students are learning and how to help at home

• Parent Training

How to access and use supplemental resources Science Night – make and takes Online Science Activities to provide at home (teachers demo a

project) STEM Night Understanding the demands of the science test Provide opportunities for staff, students, and families to connect at events on

and off campus

5. How will each stakeholder group strengthen the School-Parent Compact to support Science?



• School

provide engaging science learning through hands-on learning

• Students

Actively participate in labs and investigations, and use science notebooks to record observations and thinking

• Parents

Attend events and conferences that will show how to understand science concepts and how to help child at home.

• Staff Training

How to help parents engage with science concepts

• Accessibility

Provide translations Provide events.meeting, conferences at a variety of times

Social Studies
1. List prioritized needs statements.

Increase proficiency from 87% to 88% on FY26 State Civics End of Course Exam.

2. List the root causes for the needs assessment statements you prioritized.

Students lack foundational knowledge prior to middle school civics. Students read below grade level. Instructional materials do not align to the rigor

of the demands of the state test. Parents lack understanding of how to help at home (content knowledge).



3. Share possible solutions that address the root causes.

Supplement District-provided technology/online and /or paper resources that provide engaging and differentiated lessons for increasing social

studies knowledge (as measured on district and state assessments). Provide tutorial opportunities. Provide training for parents to understand the

demands of civics test and how to help at home. Provide supplemental instructional materials and PD for teacher implementation.

4. How will school strengthen the PFEP to support Social Studies?

• Communication

Provide topics of study and ways to support Civics at home.

• Parent Training

Understand the demands of the Civics test

5. How will each stakeholder group strengthen the School-Parent Compact to support Social Studies?

• School

provide events to support social studies concepts provide tutorial to support social studies

• Students

Practice skills taught to support organization and study skills Attend tutoring Complete classwork and homework Study for tests

• Parents

Ensure child is prepared for school, completes assignments, and reviews study guides



• Staff Training

How to engage parents in the middle school experience.

• Accessibility

Provide a variety of meeting times Provide translated documents

Acceleration Success
1. List prioritized needs statements.

Note: FY26 is first year for acceleration At least 60% of students are proficient on FY26 PM3 End of Course Exams (Algebra I/Geometry).

2. List the root causes for the needs assessment statements you prioritized.

Teachers need capacity developed on how to differentiate instruction. Students struggle to interpret word problems. Parents of low performing

students lack knowledge of how to help at home (math is taught differently than "when they were in school").

3. Share possible solutions that address the root causes.

Provide professional development for teachers on best practices in math instruction. Provide student incentives and increased opportunities to

celebrate student achievements. Provide coverage so teachers can strategically analyze student data and plan for small group differentiation. Provide

opportunities for students to practice and receive remediation through instructional supplies and supplemental resources, including online resources.

Provide tutorial sessions during and after school. Supplement District-provided technology/online resources that provide engaging and differentiated

lessons for increasing math foundational skills and automaticity Host math clinics, or ways for parents to help at home. Schedule students meeting

expectations into accelerated coursework, and make adjustments if needed. Provide training to help parents understand the demands of the end of

course exams.

4. How will school strengthen the PFEP to support Acceleration Success?



• Communication

Survey parents for areas of need/topics in math they would like to know more about and the format they prefer to receive (paper, digital, face-to-

face). Share ways to help child at home in a variety of formats (parentlink, email, social media, parent event).

• Parent Training

Understanding the demands of the state/districts assessments. Ways to help child at home with math.

5. How will each stakeholder group strengthen the School-Parent Compact to support Acceleration Success?

• School

provide parent events/information on ways to help child at home

• Students

complete classwork and homework ask for help attend tutorial opportunities

• Parents

commit to volunteer/participation in a set number of hours in parent and family events check that student homework is completed respond to

communication sent from the teacher and reach out to the teacher with questions by mutually agreed upon means attend parent and family events to

learn how to help child in math check child's agenda for homework, upcoming tests, and school events ensure daily attendance, punctuality

• Staff Training

How to help parents understand "new math" and helping child with math at home



• Accessibility

provide flexible meeting times and ways of communicating (RCA APP, social media, newsletter, Parentlink) provide translations in person and in

documents

Action Step: Classroom Instruction
Provide student intervention and supports, as well as online and print instructional tools to provide students targeted instruction in

the core content areas.

Budget Total: $81,313.98

Acct Description Description

Online

subscription
Item Quantity Rate Type Total

IXL Site License - Reading: engaging, adaptive, personalized lessons for

students in graded 6-8 to increase their fluency and automaticity in

reading foundational skills. Approx 100 students

1 $1,400.00 Original $1,400.00

IXL Site License - Math: engaging, adaptive, personalized lessons for

students in grade 2-8 to increase their fluency and automaticity in math

foundational skills. Approx. 350

1 $4,900.00 Original $4,900.00

NEW: BT 543709- IXL Site License - Math and ELA: engaging, adaptive,

personalized lessons for students in grades 6-8 to increase their fluency

and automaticity in reading foundational skills. Approx 125 students

125 $17.55 Budget

Transfer

$2,193.75

REMOVED: IXL Site License - Reading: engaging, adaptive, personalized

lessons for students in graded 6-8 to increase their fluency and

automaticity in reading foundational skills. Approx 100 students

-1 $1,400.00 Budget

Transfer

-$1,400.0



Acct Description Description

Item Quantity Rate Type Total

REMOVED: IXL Site License - Math: engaging, adaptive, personalized

lessons for students in grade 2-8 to increase their fluency and

automaticity in math foundational skills. Approx. 350

-1 $4,900.00 Budget

Transfer

-$4,900.0

NEW: BT 543709- IXL Site License - Math: engaging, adaptive,

personalized lessons for students in grade 2-5 to increase their fluency

and automaticity in math foundational skills. Approx. 225

225 $12.60 Budget

Transfer

$2,835.00

Resource

Teacher

The Resource Teacher will provide small-group intervention and small-group differentiation for Grades K-8 in

Language Arts and Math. .

Supplies Item Quantity Rate Supply Type Type Total

Copy Paper - Aqua 2 $8.81 General Supplies Original $17.62

Leveled Readers for Grades 3-5, P 1 $480.50 Instructional

Materials

Original $480.5

Leveled Readers for Grades 3-5, O 1 $480.50 Instructional

Materials

Original $480.5

Manila Folders 12 $7.71 General Supplies Original $92.52

File Pockets - 5 Pack 2 $11.44 General Supplies Original $22.88

Shipping for Leveled Readers for Grades 3-5 (O, P, Q,

and R above).

1 $384.40 Instructional

Materials

Original $384.4

Color Paper - Yellow 2 $8.52 General Supplies Original $17.04

Leveled Readers for Grades 3-5, R 1 $480.50 Instructional

Materials

Original $480.5



Acct Description Description

Item Quantity Rate Supply Type Type Total

Color Paper - Green 2 $8.54 General Supplies Original $17.08

Copy Paper - Lilac 2 $7.97 General Supplies Original $15.94

Leveled Readers for Grades 3-5, Q 1 $480.50 Instructional

Materials

Original $480.5

Copy Paper 20 $34.00 General Supplies Original $680.0

Copy Paper - Pink 2 $9.75 General Supplies Original $19.50

NEW- BT 543709: Reducing the quantity of the General

Classroom Supplies already listed in the SWP

-1 $528.75 General Supplies Budget

Transfer

-$528.7

Certified Tutorial Item Quantity Rate Days Hours Weeks Certified Type Total

Beginning in January, certified teachers

will provide afterschool tutorial in Reading

for Grades 3-8.

4 $37.00 2 1.5 16 Certified Original $7,104.00

Beginning in January, certified teachers

will provide afterschool tutorial in Civics

for Grade 7.

1 $37.00 2 1.5 16 Certified Original $1,776.00

Beginning in January, certified teachers

will provide afterschool tutorial in Math for

Grades 3-8.

6 $37.00 2 1.5 16 Certified Original $10,656.0

Beginning in January, certified teachers

will provide afterschool tutorial in Science

for Grades 5 and 8.

2 $37.00 2 1.5 16 Certified Original $3,552.00



Action Step: Professional Learning
Equip staff with Professional Learning support personnel for ongoing and targeted learning throughout the school year.

Budget Total: $103,047.00

Acct Description Description

Teacher

Collaboration
Item Quantity Rate Days Hours Weeks Certified Type Total

Leadership Team will analyze school data,

systems, and resources to plan for Team

Leader meetings beginning in July.

3 $25.00 3 2 1 Certified Original $450.0

The Assistant Principal and Single School

Culture Coordinator will collaborate with

the Leadership Team beginning in July

outside of contracted duty days and to

analyze school data, systems, and

resources to plan for Team Leader

meetings.

2 $25.00 3 2 1 Certified Original $300.0

Single School

Culture

Coordinator

The Single School Culture Coordinator will provide support for academic improvement, support the multi-

tiered system of support (MTSS), provide support for professional learning communities (PLCs), help school

based team with student progress monitoring, provide modeling and support small group instruction in all

grades K-8 in the areas of ELA, Math, and Science.

Action Step: Parent Engagement
Engage parents in their student's learning through effective communication.



Budget Total: $4,583.02

Acct Description Description

Supplies Item Quantity Rate Supply Type Type Total

Pens 1 $12.41 General

Supplies

Original $12.41

Elementary Student Agendas for K-5 (420 X $2.74 each =

$1150.80 + Shipping of $195.81 = $1346.61)

1 $1,346.61 Program

Supplies

Original $1,346.6

White Copy Paper 25 $33.92 General

Supplies

Original $848.00

Online subscription Item Quantity Rate Type Total

NEW- BT 543709: Added Ron Clark Academy House App. The purchase

of this app will help us implement our commitment outlined in our school-

wide plan to promote connection and communication between

teachers/staff and parents. The app allows staff to award points to

students who demonstrate academic, behavior, and character excellence

as outlined in our school-wide PBIS and monthly House meetings. The

app has a new feature that allows teachers to communicate with parents

about student achievement and school events that will foster connection.

Staff training on using the app is part of our schoolwide plan to help foster

connection and communication between school and families. Teachers

will be trained to use the APP by September and share with parents how to

use it during Curriculum Night and ongoing family and parent engagement

events.

1 $1,800.00 Budget

Transfer

$1,800.0



Acct Description Description

Enrichment

Contracts
Item Quantity Rate Type Total

Cox Science Center to provide hands-on science experiments and activities

for parent engagement science night in November.

1 $576.00 Original $576.0

Mission Statement
1. Mission Statement

Dwight D. Eisenhower K-8 strives to provide a positive environment where parents and families feel empowered to support their children's academic,

social, and emotional growth. We believe a strong school-family partnership and engagement opportunities will help students have a positive

perspective of school and education and in turn will help them meet their academic goals. We strengthen this by partnering with district, school,

family, and community connections through communication, resources, and training.

Involvement of Stakeholders



Name Title

Debbie Battles Principal

Maureen Grosvenor Assistant Principal, Title I Coordinator

Teresa Salvatore-Fuller Resource Teacher

Christian Marchica Dean, SAC Co-Chair

Lisa Fitzpatrick Supplemental Academic Instruction, Coach

Darla Paulena SSCC

Jason Fisher SAC co-chair

Karen Pierce Community Member

Abhina Johnson Parent

Karina Vigoa Parent

TBD Middle School Student Representative

2. What are the procedures for selecting members representing all stakeholders? Describe the process for electing members.

The School Advisory Council (SAC) advertises the SAC meetings through the school's social media platform, school website, during Meet the

Teacher, Curriculum Night, and communication going home with students (e.g. student agenda, Parentlink). The information includes the SAC's roles

and responsibilities, dates, and opportunities for any parent/guardian and community member's contribution to the school-wide plan. Members from

the school are Administrators, Instructional Leadership Team, and/or serve in leadership roles, and student representatives who support our vision,

mission, and School Choice Program. All parents are invited to attend meetings where we discuss the Comprehensive Needs Assessment, School

Wide Plan, Parent and Family Engagement Plan, and School-Parent Compact. Student representatives are selected from interested middle school

students who wish to serve in this capacity.



3. How will stakeholders be involved in jointly developing the Schoolwide Plan (CNA/SWP/PFEP)? Include details of meeting dates and times.

The School Wide plan was drafted during the Spring, 2026. During Professional Learning Communities (PLC's), teachers reviewed, discussed, and

gave feedback to the current year's CNA, SWP, and PFEP. The CNA process was brought to, reviewed, and revised at a stakeholder's meeting held

before SAC meeting on March 3, 2025 5:00pm. Compliance evidence was sent to Title I.

4. How did stakeholders provide input as to how Title I funding will support parent and family engagement? Include the outcome.

During the Title I Schoolwide Plan Stakeholder Meeting on March 3, 2026, stakeholders who attended the meeting were given an overview of the

CNA, PFEP, SWP, and School Compact. Those in attendance had an opportunity to give input and feedback for revision based on suggestions

provided from the teachers. Stakeholder's recommendations on parent engagement, the CNA, the School-Family Compact and training were

recorded in CNA template and submitted for drafting the FY2027 SWP.

Name Title

Debbie Battles Principal

Maureen Grosvenor Title I Contact

Sarah Weis Treasurer

Alicia DeCavalcanti Administrative Secretary, Grant Funds

Darla Paulena Single School Culture Coordinator

Annual Parent Meeting
1. What is the actual date, time and location of the Annual Meeting?

Tuesday, October 6, 2026 at 5:00pm in the Media Center.



2. How will you notify parents, teachers and the community of the Annual Meeting? Be specific (school website, marquee, call-out, newsletter,
invitations, etc.).

We will notify parents, teachers, and the community through an invitation sent on Parentlink, Social Media (Facebook), and our school website.

3. What resources will be prepared for the Annual Meeting? List materials or supplies needed to host the meeting.

Invitation with needs request for accessibility (translation, interpreter, etc), agenda, sign in (Raptor), slidedeck for presentation and as handouts for

note taking, school compact, school wide plan, evaluation, secure translator/interpreter as needed, translated documents/handouts, pens,

SMARTboard or projector and screen, audio enhancement equipment

Staff Trainings
1. Staff Training for Parent and Family Engagement #1

• Name of Training

Using the RCA App to connect and communicate with parents

• What specific strategy, skill or program will staff learn to implement with families?

Staff will learn how to use the features that enable communicating with families about their student.

• What is the expected impact of this training on family engagement?

The training is expected to provide positive school-parent communications what celebrate student application and achievement of academic and

character skills.

• What will teachers submit as evidence of implementation?

screenshots of communication with parents



• Month of Training

September

• Responsible Person(s)

Amaia Zuppinger, Cathleen Hulligan

3. Staff Training for Parent and Family Engagement #2

• Name of Training

The School-Family Compact is a Partnership

• What specific strategy, skill or program will staff learn to implement with families?

Staff will learn how to discuss the School-Family compact during a teacher-parent conference so that parents understand each stakeholders role to

help increase student achievement, and how to capture this in their teacher-parent conference notes.

• What is the expected impact of this training on family engagement?

The expected impact is to increase parents' understanding of the Compact, and to increase engagement of parents and students as stakeholders in

student achievement.

• What will teachers submit as evidence of implementation?

Conference Notes that indicate discussion of the Title I School-Parent Compact, and include parents' input about their or their child's role in

upholding the Compact.

• Month of Training

October



• Responsible Person(s)

Maureen Grosvenor, Darla Paulena

Parent Trainings
1. Parent and Family Capacity Building Training #1

• Name of Training

Fun with STEAM Night

• What specific strategy, skill or program will parents learn to implement with their children at home?

The Cox Science Center and Aquarium will provide over 20 hands-on, interactive activities and experiments for parents and their child to engage in

learning the scientific process, inquiry, and vocabulary. While participating in experiments and science content activities, parents will learn in how to

verbally engage with their child about learning and exploring new ideas. They will receive conversational prompts to use during the event and can

also take home to use as the language stems will be generative enough to use while learning at home or in the community with their child.



• Describe the interactive hands-on component of the training.

1. Gear Up -Enhance your motor and engineering skills as you build countless structures using our gears set. 2. Squishy Circuits - Explore the

creation of building circuits using different materials that allow electricity to flow and provide energy. 3. Building Bridges - Discover how the structure

of a bridge affects its span length and ability to hold a load. 4. Engineering Magnets - Enhance your creativity and building skills as you design and

make your own shapes and structures using the magnet shapes provided. 5. Investigating Inertia -Discover the different kinds of inertia with a variety

of activities. 6. All About Me - Learn about the anatomy within ourselves from the muscles to organs to bones. 7. Code the Road - Dive into a world of

STEM by playing a game that uses track modules to help a vehicle get from one side to the other. 8. 3D Brain puzzles -Stack, pattern and match the

Multicolor shapes, but don't be fooled by these endlessly enjoyable blocks meaning brain-boosting business. 9. Prisms and Light - Discover how light

bends as it passes through prisms, crystals, and lenses as well as the additive properties of light. 10. What’s Your Pitch? - Discover the mathematical

relationship between vibrations and frequency of musical notes. 11. CSI Fingerprints - Use a magnifying glass to look at your own fingerprints to

recognize and match it to the fingerprint patterns cards. 12. Happy Atoms - Use an atomic model to model the atom of elements on the periodic table.

13. Plus-Plus - Engage in hands-on engineering using a specific geometrically-shaped brick that allows for 2D and 3D designs. 14. Glow Experiment

with ultraviolet light and phosphorescence. 15. Junior Veterinary Lab -Learn about the impacts that people can have on the ocean, beaches, and

marine life while taking care of a sea turtle patient. 16. Color Quest AR - Use the iPads to bring coloring pages to life to generate dynamic creations

and explore science. 17. Plant Power - Using magnifying glasses, resin plants and flowers, learn more about what makes plants green and identify

different types of plants. 18. Dash and Cue Robot - Learn about collaboration, communication, and digital literacy as you work to send commands to

the Dash robots to move them, light them up, and detect the world around them. 19. Print 3D! - Observe a 3D printing station and learn all the amazing

things that can be made with 3D printers. 20. Digital Dancing - Learn that dancing is the art of movement of the body by using rhythm and music to

perform your best dance moves! At the end of the night, families turn in a stamped card to have a chance to win 2 tickets to the Science Center for a

prize for this activity.

• What is the expected impact of this training on student achievement?

The expected outcome is increased curiosity of scientific concepts, positive parent-child interactions around scientific concepts and vocabulary,

development of parents' positive perceptions of science, increase parent involvement

• Date of Training

September 15, 2026



• Responsible Person(s)

Maureen Grosvenor

• Resources and Materials

Invitation, agenda, sign-in sheets, presentation, handouts, evidence of parent and family interaction, evaluations, analysis of parent feedback and

evaluation of parent training in SWP Tool Materials provided by Science Center (activities/experiments), Adults/Students to "run" activities, Language

stems for parents - "Engaging in Learning Through Conversation"

• Amount (e.g. $10.00)

$576.00

3. Parent and Family Capacity Building Training #2

• Name of Training

Breakfast & Books

• What specific strategy, skill or program will parents learn to implement with their children at home?

Parents will learn ways to read aloud/alongside their child. They will learn ways to have conversations about books/texts that promote word solving,

comprehension, and a love for literacy.

• Describe the interactive hands-on component of the training.

Parents will be shown how to use guiding questions and word-solving prompts when reading aloud with their child. They will then practice using

these strategies as they read alongside their child (books will be made available for practicing).



• What is the expected impact of this training on student achievement?

The expected outcome is to increase oral language, fluency skills, positive child-parent interactions, increase of reading at home, and increase in

motivation and comprehension.

• Date of Training

January 2027

• Responsible Person(s)

Maureen Grosvenor

• Resources and Materials

invitation, agenda, sign-in sheets, handouts, pictures of parent and family interaction, parent feedback, Language Stems/Questions to ask while

reading with child, Books, Breakfast items for adults

• Amount (e.g. $10.00)

0.00

5. Parent and Family Capacity Building Training #3

• Name of Training

All Pro Dads



• What specific strategy, skill or program will parents learn to implement with their children at home?

All Pro Dads is the fatherhood program of Family First, a national nonprofit 501(c)(3) educational and charitable organization partner. They will provide

a monthly gathering at school where dads and their kids engage in meaningful conversations and activities centered around a character-based

curriculum.

• Describe the interactive hands-on component of the training.

Given a character-based topic, fathers will practice conversations, role play, and play games with their child. After the meeting, dads are provided a

take-home resource that gives dads an easy way to continue the conversation and do fun activities related to the character topic discussed at the

meeting.

• What is the expected impact of this training on student achievement?

All Pro Dad initiatives positively impact both students and schools by fostering stronger relationships between fathers and their children, leading to

improved academic performance, reduced behavioral issues, and increased overall well-being for students. These programs also strengthen school

communities by creating a sense of unity and support, encouraging open communication and collaboration. This also aligns with our School-wide

positive behavior approach (Conscious Discipline) where we work on safety, connection, and problem-solving as well as the Ron Clark Academy

House System for the same skills and expected outcomes.

• Date of Training

November 2026

• Responsible Person(s)

Christian Marchica

• Resources and Materials

invitational flier, agenda, sign-in sheets, handouts, pictures of parent and child interactions, parent feedback, feedback analysis



Coordination and Integration
1. Partnership #1 - List Federal Program such as Migrant, Homeless, Professional Learning, ESOL/ELL, IDEA, Region Support, or Safe Schools

• Name of Agency

Homeless (McKinney-Vento) Program

• Describe how agency/organization supports families.

The district department coordinates with the MVP school contact through an MVP case manager. Once a child is identified as homeless, the MVP

school contact and MVP case manager connect regarding the students' needs. They help identify resources and community partnerships to aide

families. This is also captured on the SIS tab.

• Based on the description list the documentation you will provide to showcase this partnership.

Completed SHQ; a slide included in the Title I annual meeting, communication between the Department and our school.

• Frequency

Annually; bi-annually; as needed

2. Partnership #2 - List Department, Organization, or Agency

• Name of Agency

PTO

• Describe how agency/organization supports families.

PTO provides a partnership between school staff and families to increase connections through safe, family-fun activities hosted at school



• Based on the description list the documentation you will provide to showcase this partnership.

Communication between school and PTO, invitations to families, pictures of engagement at events

• Frequency

Quarterly

3. Partnership #3 - List Department, Organization, or Agency

• Name of Agency

All Pro Dads

• Describe how agency/organization supports families.

All Pro Dad Chapter has partnered with DDE to provide an opportunity for dads to spend quality time with their children before school to strengthen

their relationship. Across the year, other dads and their child/ren will meet at school to and interact with their child about different topics that invoke

meaningful conversations.

• Based on the description list the documentation you will provide to showcase this partnership.

Photos of the interactions; handouts or agenda; photos of interactions

• Frequency

Monthly

Communication



1. Describe how school will provide parents and families with timely information about the Title I programs, meetings and other activities in a format and
language parents can understand. Consider Title I programs such as tutoring, mentoring, parent/family trainings.

2. Describe how school will inform parents about the curriculum and proficiency levels students are expected to meet.

3. Describe how school will inform parents about forms of academic assessments used to measure student progress and achievement levels of State
academic standards.

4. Describe how school will inform parents about opportunities to participate in decision-making related to the education of their children.

5. Describe how the school will offer flexible meeting dates and times for trainings, activities and events to remove barriers for attendance.

• Description

Parents will be provided information about Title I meetings and programs through School-Parent Compact, PFEP Summary, Parents' Right-to-Know,

out of field-teachers, Title I Annual Meeting, SAC meetings, parent trainings, and curriculum nights.

• List evidence that you will upload based on your description.

Signed School- Parent Compact, PFEP Summary, Title I Annual Mtg. documentation.

• Description

We will inform parents about the curriculum and proficiency levels through parent-teacher conferences, IEP/LEP and/or SBT meetings, and Parent

and Family Engagement events, such as Curriculum Night/Open House. They will also receive data reports from standardized testing.

• List evidence that you will upload based on your description.

Curriculum Night Slides/Handouts, sample conference notes, sample student academic or test results/reports



• Description

Parents will be informed about of forms of academic assessments used to measure student progress and achievement levels of State academic

standards via Curriculum Night, Conferences, Report Cards.

• List evidence that you will upload based on your description.

Sample of teacher-parent meeting notes, report cards, assessment results

• Description

Parents will be informed about opportunities to participate in decision-making related to the education of their children through communication from

the classroom teacher, ESE and/or SBT Coordinator, and Parentlink messages.

• List evidence that you will upload based on your description.

Title I Annual Meeting invitation and sign-in, SAC meeting invitation and sign-in, IEP/LEP Meeting Notes

• Description

We will provide face-to-face meetings and events and offer them virtually, when able. Early morning and late afternoon/evening opportunities will be

offered to bookend the beginning and end of the day to accommodate working parents.

• List evidence that you will upload based on your description.

Invitations; Agendas reflecting different times; communication asking parents to choose a time more convenient parent-teacher conference

Accessibility
1. Parents and families with limited English proficiency



2. Parents and families with disabilities

3. Families engaged in migratory work

4. Families experiencing homelessness

• Description

We use our Community Language Facilitator to help communicate verbally and translate documents into Spanish. We use the multicultural office who

helps us translate documents as needed that are not Spanish. We use our ITSA who speaks Haitian-Creole to assist with parents as needed. We

solicit parents requesting translators at school events/meetings. We use the language options that are available through Parentlink to provide

messages in multiple languages.

• List evidence that you will upload based on your description.

translated School-Parent Compact, translated PFEP Summary; translated flyers; welcome and various language signage at front office for greeting

parents with limited English

• Description

For families who have disabilities, we communicate based on need. For example, we provide communication through Telephone services for our Deaf

and Hard of Hearing parents. We provide interpreters for parents at evening or school-wide events, if needed. Our school website is updated to meet

ADA compliance. We have handicapped bathrooms, parking in the school parking lots, an elevator, and handicapped bathrooms.

• List evidence that you will upload based on your description.

Photographs of handicapped parking, elevator, handicapped accessible bathroom.



• Description

Our school does not currently have migrant students. If we did, we would contact the district's Migrant Office and would offer flexible meeting

schedules or provide additional services based on the need: translation, student materials or clothing, meeting flexibility (online or the phone versus

in person). We will provide flexible hours - before school or in the evening.

• List evidence that you will upload based on your description.

Migrant information that is provided during the Title I Annual Meeting, Migrant brochure, Migrant Report

• Description

The McKinney-Vento Program provides many services to students identified as experiencing homelessness and their families. Services include, but

are not limited to, the provision of school supplies and backpacks, shoes, socks, and uniforms, McKinney-Vento transportation, free school meals,

and community resources and referrals as appropriate.

• List evidence that you will upload based on your description.

Sample housing questionnaire reflecting need; communication with McKinney-Vento Department, McKinney-Vento info shared during Annual meeting

Other Activities
1. Activity #1

Activity #1

• Activity #1

This school has chosen to be exempt from this area.

• Name of Activity

The school has chosen to be exempt from this area.



• Brief Description

The school has chosen to be exempt from this area.

2. Activity #2

Activity #2

• Activity #2

This school has chosen to be exempt from this area.

• Name of Activity

The school has chosen to be exempt from this area.

• Brief Description

The school has chosen to be exempt from this area.

3. Activity #3

Activity #3

• Activity #3

This school has chosen to be exempt from this area.

• Name of Activity

The school has chosen to be exempt from this area.

• Brief Description

The school has chosen to be exempt from this area.



Building Non-Academic Skills
1. Building Students’ Non-Academic Skills

To create a safe and connected school community, we implement Conscious Discipline practices in VPK, PreK and Positive Behavior Interventions

and Support (PBIS) in K-8. Across the school settings, students are expected to be Responsible, Independent, Successful, and Excellent (RISE).

Students have opportunities for jobs and make contributions throughout the entire school community as ways of meeting/exceeding these

expectations. We implement school-wide language, routines, and rituals from the morning announcements, to the cafeteria, in classrooms, and in the

hallways. This year, our school will continue to implement the Ron Clark Academy (RCA) House System, which will incorporate character skills with

engagement. All staff and grades will help increase student connection, motivation, and engagement by implementing the House System in classes

and across the school. This framework promotes team-building and positive relationships across grades and staff with students. There will be

monthly House meetings where students come together to connect through team building activities, and learn about characters traits that will be

highlighted and recognized across the month. Students earn points for demonstrating excellence in academics, behavior, and character. Individual

student points contribute to each House's accumulated points, promoting friendly competition among houses across the school that culminate in a

House Champion at the end of the year. We will offer parents access to the RCA app as a way for parents and teachers to communicate and connect

about students' successes and receipt of points in recognition of demonstrating excellence in academics, behavior, and/or character. Three times a

year, we will have a pep rally to celebrate student achievements and recognize the leading house. In addition, the Counseling team provides

counseling to individual students and small groups that have been prioritized by teachers or requested by parents. Counseling includes self-

regulation, social skills, and counseling for family issues, such as grief and divorce. Interested staff volunteer to mentor students by developing a 1:1

relationship and "checking in" on a regular basis to see how their mentees are doing in class/school. Students that are mentored might have lunch

with their mentor and bring a friend of their choice. This is in addition to the District's trusted adult initiative. 100% of our students identify at least one

adult on the school campus who they feel they can trust to go to discuss something/ a problem. All fifth graders have the opportunity to be Safety

Patrols. The patrols meet and greet students in the morning, host visitors who attend parent and family engagement events, man a morning or

afternoon post, and walk young students to and from class. Students who are interested in developing their communication skills, join the WDDE

News Team. Each day, students lead as anchors and run the sound equipment for the daily school-wide morning program. During the News

broadcast, students lead the Brain Smart Start and Activities to Unite, which include ways to connect, decompress, and highlight a skill to support our

school-wide Character/Academic Trait of focus. Student Council (4th-5th)/ Government(6th-8th) is one of many clubs that students can join to

promote and organize student-led events around campus, such as: School Spirit Days, Pep Rallies, Polar Express Day, and Field Day, just to name a

few. All students attend a bi-monthly Life Skills class led by the school counselor and/or Behavioral Health Professional. During class, students learn

ways to build coping skills, foster a growth mindset, discuss healthy habits, and learn ways to build character. The school's Mental Health Team also

provides groups for students to develop their social skills, or support them through life experiences, such as loss (grief). This year, DDE will promote

and celebrate good school attendance habits to increase student punctuality and daily attendance. We will share with parents and guardians ways

they can promote good attendance habits with their child. DDE partners with All Pro Dads to strengthen positive relationships between male role

models and their child/student's character through role play and practice conversational activities during monthly gatherings.



SBT/MTSS Implementation



1. SBT/MTSS Implementation

Core instruction is standards-based using curriculum developed/adopted by the School District and then personalized based on student data. The

School-Based Team (SBT) meets to discuss and make decisions for providing Multi-Tiered System of Support for students academic and/or behavior.

The team meets weekly, or as needed, to address the needs of students requiring review of response to intervention. The determination of student

support (Core, Supplemental, and/or Intensive) is based on the School District's Decision Tree and student data, such as classroom, district, and

state test scores, and students’ strengths and areas for growth. Mentoring, tutoring, and other services students receive (e.g. Guidance, ESE, etc.)

are also reviewed. The focus of support is determined based on all data available and an instructional plan for each student is created. There are

three levels of support in the MTSS framework used that include: Core: Every student receives high-quality, standards-based instruction from a

certified teacher at each grade level. Students participate in formative and local assessments to determine any academic support that may be

needed. During Core instruction, teachers provide small group and individualized instruction differentiated for each child. All students receive

instruction in skills for learning for life through their Life Skills, Science, and/or Physical Education classes. Students who are experiencing behavioral

challenges are given additional support by their teacher based on the need. Supplemental: If students are identified by the District's Intervention

Decision Tree, or are not responding to differentiated instruction in the Core, the teacher will refer the student for academic or behavioral needs to the

SBT. The SBT Team will problem solve to determine the current level of support in the Core and determine if the student needs additional

supplemental support. If the determination is made either by the Decision Trees or the SBT team, identified studebts will receive this support in

addition to their Core instruction. This support may be provided by the classroom teacher in the classroom or by another certified teacher who works

with other children with similar needs. This "supplemental support" is progress monitored with a frequency dependent on the intervention, using

either an embedded progress monitoring tool from a research-based intervention or a curriculum-based measure. If the student responds to the

intervention, the student will continue until they reach the pre-determined "goal". If the student meets the goal, the supplemental level of support will

be discontinued. If the child does not respond to the intervention, the SBT Team will review the data that was collected and decide to continue,

modify, intensify or discontinue the level of support based on student response to the intervention. Depending on data, it may be determined that

additional weeks of intervention are necessary prior to making any further decisions. It may also be decided that support needs to be increased to an

"intensive level". Intensive: At this level of "intensive" support, in addition to the supplemental support, students may receive any 2 of 3 modifications

to the intervention: additional time, smaller group size and more narrow focus for intervention. The increase in intensity may also involve the level of

training of the professionals providing instruction or intervention. This level of support must be progress monitored weekly with a tool aligned to the

intervention. If the student is making adequate progress, the intensive intervention may continue or be lessened to a supplemental level. Student

response will be reviewed again as determined by the team. Students who do not achieve the desired level of progress in response to these targeted

interventions may then be referred for a comprehensive evaluation and considered for eligibility for special education services under the Individuals

with Disabilities Education Improvement Act of 2004 (IDEA 2004). The data collected during the MTSS process are included and used to make the

eligibility decision. Students receiving support have their progress tracked through daily data collection which is reviewed at ongoing SBT meetings.

Progress Monitoring Plans (PMPs) are created and shared with parents for any child identified to have a deficiency in a core subject area that are

reviewed throughout the year. Students who do not meet the state end of year expectations (e.g. receive Level 1 in grade 3 or grade 6-8 Reading on

PM3), must either meet a Good Cause exemption to be promoted to 4th or be retained in 3rd grade, or take an intensive reading course in grades 6-

8. Certified teachers provide intervention during the school day throughout the year, and additional after school tutoring in reading, math, writing and

science from January to May based on Progress Monitoring (PM) 2 results.



Provision of a Well-Rounded Education
1. Well-Rounded Education

DDE K-8 provides a well-rounded education which includes instruction based on the standards and differentiated to meet students' needs. Content

instruction is designed based on the State standards, follows the District’s scope and sequence, and uses District-adopted curriculum materials. The

instructional focus is determined by formative, local and state assessment data that is analyzed by administration and teachers in relationship to the

District’s scope and sequence and student progression plan. Progress is monitored using classroom and local assessments. After students are taught

multiple standards, teachers administer the appropriate tests and those results can be sorted by cluster and standard. This creates a clear picture

with specific information on how their class and individual students did on each of the standards. Instructional decisions are made based on data

analysis. DDE K-8 is a Choice School for Environmental Sciences. STEAM/science lab is on the Enrichment (Fine Arts) wheel so all K-5 students

participate in weekly hands-on scientific investigations. Every grade level has their own outside garden bed to learn through gardening. DDE sits on a

natural gopher tortoise preserve and uses this as an opportunity for student learning about their habitat and this keystone species. Middle school

students collaborate with students at Jupiter High School who also have an environmental science program who provide enrichment opportunities

and field experiences. Our school partners with local educational agencies, such as Sandoway Discovery Center who brings in house science lab

experiences to our students. Dwight D. Eisenhower K-8 also offers many after school clubs including House Council, student government, strings,

recycling, chorus, garden, kickball, SECME, and arts clubs. Grades K-8 students receive additional experiences that increase their background

knowledge and vocabulary. Field trips are carefully selected to provide academic and/or cultural enrichment (such as Loggerhead Marine Life Center,

Kravis Center for the Performing Arts, pumpkin patch, Rotary Student of the Month Luncheon, District Student Leadership, SECME, Science Fair, etc).

Each year, 5th grade safety patrol students have an opportunity to take an extended trip to Washington, DC. DDE K-8's middle school program is

100% Choice. This Choice program includes the required state standards, courses, and district-adopted curriculum, as well as offer coursework

aligned to career and technical certification aligned to the Environmental Science program. Students attending the program will have choice in a

variety of electives outside their required Core subjects and Choice program elective. These electives include Physical Education/Team Sports, Art,

and STEM/Robotics. All 6-8 students take a digital elective (e.g. coding) and may have the opportunity to earn digital industry certification prior to

leaving DDE K-8. Our students have access to a strings program beginning with Ukulele in grades K-2 and more advance strings (violin, cello, bass) in

3rd grade and beyond. A strings class is provided once a week in grades K-5, offered during electives for middle school students, during after school

clubs, and during bi-annual musical performances for the school and parents.

Post-Secondary Opportunities and Workforce Readiness



1. Post-Secondary Opportunities and Workforce Readiness

All third grade and 4th-8th grade students who have exceeded the end of year math standards of the prior year are offered the opportunity to take

AMP or accelerated math pathways. Every year, DDE organizes a career day for all 4th grade students. Students research a job that they are

interested in and learn the skills that are required. On the day of the event, students in K-8 can visit student-led presentations to learn about the

career the 4th grader has chosen and researched. Often, guest speakers are brought in to promote and create inquiry about a variety of workforce

opportunities. Students who attend our Choice program in grades 6-8 have the opportunity to receive Industry Certification prior to attending high

school. Our school has a partnership with Jupiter High School as a pathway for our students who are interested in continuing their learning in

Environmental Science. Our partnership will allow our students to have priority seating into Jupiter High Schools' Environmental Science Choice

Program. Students in grades 6-8 have the opportunity to work with students from the high school on a variety of environmental science projects.

Middle school students have access to Xello, a digital program platform, that helps students determine their interest and career/technical skills

pathway. The school counselor and teachers provide guidance on accessing and using this platform. Middle school students can access accelerated

/additional elective courses through Palm Beach Virtual courses.

Transition From Early Childhood to Elementary School



1. Transition to Elementary School

Dwight D. Eisenhower is a K-8 School that also provides instruction for Pre-K (ESE) and VPK students. We currently have 3 VPK classes and 10 PreK

ESE classes. Our ESE PreK students are placed here after receiving an IEP through Child Find. Many of our ESE Pre-K students do not transition into

our elementary school; however, it is our obligation to prepare them for the school that they will be transitioning to, which is usually their "home",

School Advisory School (zoned). To ease the transition for incoming kindergarten students, we stagger the start date of the students. With the

staggered start, each group of students is given the opportunity for a more intimate, less overwhelming start to school. The VPK & kindergarten

students start in small groups on the initial 2-3 days and then return on the third or fourth day of school. To assist with the transition of school-based

and community children into the kindergarten program at Dwight D. Eisenhower, we engage in the following kindergarten transition activities: -

Distribute a letter, flyer or informational brochure sent to families of preschool-aged children - Host Kindergarten Kickoff, which includes an overview

of a day in the life of a kindergartener, resources available at the school, and a school tour - Host an open house for families of incoming kindergarten

children - Provide guides for reading books or having conversations with children about what kindergarten will be like - Distribute community

resources (e.g., libraries, locations for immunizations and physicals) to enable families to access them during the summer before kindergarten -

Provide home learning activities to families to help them prepare children for kindergarten entry -Hosting tours to current classrooms and around the

school campus -administer readiness assessments to determine class placements We provide Meet the Teacher for all students, including VPK and

PreK students. Parents escort their child to the classroom, bring supplies, meet the teacher, and help introduce their child to their classroom setting.

Kindergarten students who attended PreK or VPK at DDE, were given baseline literacy assessments to help assign them to a classroom that will

provide support based on the information from the data. The state and school-created formative assessments help administration determine class

placements, and for teachers to make instructional decisions. Each Spring, we offer a Kindergarten Kick Off presentation for parents to learn about

our school and begin preparing for what school will be like in the fall. Resources and links were also attached to the school's website. Notification

sent to parents was sent home via flyer, social media, via student backpacks in flyers, through the Parentlink, and posted on the school's website and

marquee. The school district led a campaign promoting and helping with getting this information out into the public. The principal also regularly

provides on-site tours of the school for potential new kindergarten families. She also collaborates with the local preschools to discuss kindergarten

readiness. Teachers in our current VPK and PreK classes visit current Kindergarten classes to observe the demands of the kindergarten standards to

help with foundational skills and school readiness of their students in the VPK and PreK classrooms. PreK teachers and ESE Contacts share ongoing

parent training opportunities to support school readiness provided by educational partners (state, FAU, ESE Department, FDLRS, etc.).

Professional Learning



1. Professional Learning

Professional Learning is continually offered to teachers using a tiered approach. For example, new teachers or teachers new to a grade level will

receive in class additional support, side by side coaching, and small group facilitation from math and literacy mentors, coaches, and/or SSCC. All

teachers will participate in Professional Learning Communities, or PLCs that are designed specifically for their professional growth. Designated

professional development days (PDD) and/or Professional Learning Community meetings are based on school-wide and individual class data that

focuses on identified needs. These professional learning opportunities include, but are not limited to the following: -Educator Support Program/

Mentoring for teachers new to the school and teaching or buddies for new to the school, but not teaching -District Curriculum Team - leads monthly

curriculum and instruction support for K-6 English and Language Arts (ELA), Math, and Science teachers - Cadre/Cohort -School-wide Positive

Behavioral Intervention and Support (SwPBIS) Team -ongoing training and support from District support ( cohort, cadre, and in school collaboration) -

PDDays -coaching cycles with SSCC Teachers also have ongoing access to professional development of their choice through the District's eLearning

Platform. Through the platform, they search for a topic they self-select and range from Curriculum, Instruction, Skills for Learning and Life,

Technology, and Student Management topics. Our K-8 teachers receive ongoing support from the district by attending monthly Cadre meetings in

literacy, math, and science. Our ESOL coordinator receives ongoing PD and support from Regional ESOL Resource, and our ESE team receives

support and PD from our ESE Coordinator, their team leader, and the District's ESE Resource Teacher and Specialist. Ongoing professional learning

and coaching is provided at the school from one of instructional coaches or Single School Culture Coordinator (SSCC) who support in the classrooms

and facilitate PLCs. As part of the Educator Support Program (ESP), teachers who are new to teaching/our school receive support from a Buddy or

Mentor based on the level of support needed and certification/experience. These teachers meet informally to provide support and across the year as

a school team to discuss areas of support needed and progress towards goals. Resources and updates provided by the North regional office are

forwarded to all teachers for use as needed.

Recruitment and Retention of Effective Educators



1. Recruitment and Retention

At DDE, we strive to recruit, grow, and retain highly effective instructional staff. Several factors help us retain our certified and experienced teachers.

Collaborative planning, mentor teachers, and a tiered approach to professional learning provides a foundation of professional collaboration that

supports all D. D. Eisenhower School teachers. Administration prioritizes building a school culture that values and supports teachers as they

encourage them to build their professional expertise. If a teacher is new to teaching/the District, they will participate in the Educator Support Program

(ESP), which partners beginning teacher with mentors and/or other support personnel to help ease the beginning teacher’s way into the classroom.

Another factor in our teacher retention rate is that Dwight D. Eisenhower K-8 teachers value innovation and are willing to share new ideas with their

colleagues. Time is designated in PLCs and Professional Learning days for teachers to showcase their ideas and new learning methods.

Opportunities for data analysis, planning, collaborating and problem-solving that result in identifying the best instructional strategies is a priority.

PLCs and PL may be grade, content, or topic specific. An additional support for our teachers is from our Instructional Coaches and SSCC. As veteran

specialists, they serve as active leaders in K-8 PLCs, Data Chats, and PDs as well as provide training and modeling of various reading strategies and

methods to classroom teachers. Each team has a team leader as a point of contact. Beginning teachers are paired with mentor or buddy teachers

who teach in the same subject or grade level. For example, a beginning teacher in a Pre-K special-needs classroom is paired with an experienced

teacher of special needs students with successful classroom experience. The experienced teacher models effective teaching strategies including

strategies for classroom management. The experienced teacher also meets regularly with the beginning teacher to assist in planning. This work

continues in the PLCs. Dwight D. Eisenhower School strives to hire the most qualified teachers based on experience and willingness to learn. Mentor

teachers follow an effective coaching model that involves co-planning with teachers, observation of best practices, and providing targeted feedback.

Teachers are afforded an opportunity for self-reflection and assessment of practice. This site based work is supplemented by the district's Educator

Support Program (ESP), which provides the beginning teacher with mentors and other support personnel to assist the beginning teacher. We host a

welcoming orientation to new employees to help them learn the lay of the land and learn who to contact if they have any questions. There are several

ways administration seeks to recruit and retain effective educators. The principal attenda the Job Fair each year. Initial interviews are conducted at

the job fair and potential candidates are asked to come to the school at a later date for a tour and further discussion. We keep that list all year and call

if a position becomes available on the chance that they may still be available. Our greatest recruitment is done through word of mouth, teachers

recommending teachers. We also accept interns from Palm Beach State College, Florida Atlantic University, and Lynn University. DDE also

collaborates with the regional office staff and Human Resource Department. Our leadership team meets regularly with North Area administration

accompanied by a Human Resource specialist to discuss staffing needs. Administration regularly shares staffing and vacancy updates at monthly

SAC meetings and shares vacancy opportunities with parents and community members in hopes to fill the vacancy through open communication.

Administration has an open door policy so that teachers/ staff can pop in at a point of need when they may need a quick conversation that works in

their time frame, which is often limited. This accessibility aids in open communication so teachers feel supported. Each grade level has a team leader

to facilitate support and communicate needs to administration if needed. We have a celebration committee who works to maintain connections across

the school family and contribute to the positive culture within and across the school. Teachers have opportunities for supplemental pay by

sponsoring clubs and special interest groups, such as Wellness or tutoring. Administration hosts ongoing events to show staff appreciation and boost

staff morale in coordination and support of the staff social committee. Each staff member is in a "House" to help build connection and community

across job roles. DDE has shared leadership where team leaders collaborate to inform professional learning needs and provide feedback for

increasing school system effectiveness. We meet before preschool and meet once a month to share ideas and receive feedback.




