Title | Comprehensive Schoolwide Plan
TURNING POINTS ACADEMY (0842)




ELA

1. List prioritized needs statements.

6,7, & 8th grade PM2 data points are showing a regression in performance across all three genres (Reading Prose and Poetry, Reading Informational
Text and Reading Across Genres & Voc.) 9th and 10th grade has been relatively stagnant according to current PM2 Data, with 10th grade showing a
slight increase in students performing at/Near the standard going from 23% to 31% in the area of Reading Prose and Poetry. Additionally, Reading
Across Genres and Vocabulary increased overall. 86 % of students performed at Level 1on PM2, and 78% on PM1. 10% of students performed at a
level 2 on PM2, and 13% scored at a level 2 on PM1.

2. List the root causes for the needs assessment statements you prioritized.

As a Behavior Intervention Site, the school has seen many students spend a great deal of time out of the classroom for behavioral issues, leading to
limited exposure to grade-level material, a lack of fundamental knowledge of figurative language, and a lack of basic grammatical skills. Students
demonstrate fear and resistance to academic rigor as well as low motivation & high frustration levels, limited stamina, and poor overall reading skills
upon enrollment. Teachers need support with learning strategies to plan, develop, and present engaging, motivating, and differentiated Reading and
Writing lessons. Parents need support with learning strategies to assist their children with reading and writing at home, as well as support in
understanding their value in the educational process.

3. Share possible solutions that address the root causes.

Implement after-school and during-school tutoring programs and incorporate Skills for Life and Learning (SLL) to help students develop healthy
coping mechanisms. Additionally, the team recommends utilizing Title I/UNISIG funding to support these tutorials and target specific academic
weaknesses. District-approved materials and resources will be procured to further bridge these achievement gaps. Students would also benefit from
increased reteaching, review, and practice, along with active encouragement to prioritize their mental health, take necessary breaks, and improve
their sleep hygiene. To support this initiative, one to two collegial planning days will be implemented per semester, allowing teachers dedicated time
to address and close students' academic gaps.

4. How will school strengthen the PFEP to support ELA?



o Communication

The school will maintain regular contact with parents through email and staff phone calls. To ensure accountability and continuity, all communication
efforts will be documented within the Student Information System (SIS).

e Parent Training

We will provide targeted Parent Training sessions to empower families with the tools and strategies they need to support their students' English
Language Arts (ELA) development at home.

5. How will each stakeholder group strengthen the School-Parent Compact to support ELA?

e School

The school will engage parents through targeted community outreach opportunities that provide resources and strategies for literacy development.

e Students

Students will focus on building literacy stamina through targeted tutoring and academic interventions.

e Parents

Parents will support student success by fostering healthy coping mechanisms and consistent study habits, such as ensuring a dedicated time for
daily reading at home.

« Staff Training

We will provide professional development to equip teachers with effective strategies for engaging and supporting families. This training will focus on
empowering parents to facilitate ELA skill-building with their students at home.



o Accessibility

We will provide training for parents and staff to support students with disabilities in effectively developing literacy at home.

Math

1. List prioritized needs statements.

Data revealed that the overall score for our sixth-grade students decreased from PM1to PM2 (from 205 to 191), with Number Sense and Operations
identified as their weakest reporting categories. The same trend was observed for our seventh-grade students; their overall score decreased, with
Data Analysis and Probability emerging as the weakest reporting categories. Conversely, data indicated an overall increase in our eighth-grade
students' scores. Further analysis, however, suggests that student performance in Number Sense, Operations, and Probability has remained
stagnant. Finally, performance has remained relatively stagnant among 9th- and 10th-grade students, according to current PM2 data, despite a slight
increase in the number of students performing at or above grade level. 86% of students scored at level 1 on the BEST Algebra | EOC. 12% scored at
level 2. In Middle School Math, 85% of students scored at level 1 on PM1, and 76% scored at level 1 on PM2. 7% of students scored a level 2 on PM1,

and 14% of students scored a level 2 on PM2.

2. List the root causes for the needs assessment statements you prioritized.

Prerequisite skills have not been mastered; therefore, students struggle with grade-level content. Most students are easily frustrated and lack the
stamina to think through or solve problems related to Number Sense and Operations. Many students enroll with significant learning gaps that
necessitate small-group and differentiated instruction to address high levels of frustration and low motivation. Teachers need support with
instructional strategies for planning, developing, and differentiating math lessons. Similarly, parents require guidance on learning strategies to help
their children practice foundational math problems at home, as well as support in understanding their vital role in the educational process.



3. Share possible solutions that address the root causes.

Implement after-school and during-school tutoring programs and incorporate Skills for Life and Learning (SLL) to help students develop healthy
coping mechanisms. Additionally, the team recommends utilizing Title I/UNISIG funding to support these tutorials and target specific academic
weaknesses. District-approved materials and resources will be procured to further bridge these achievement gaps. Students would also benefit from
increased reteaching, review, and practice, along with active encouragement to prioritize their mental health, take necessary breaks, and improve
their sleep hygiene. To support this initiative, one to two collegial planning days will be implemented per semester, allowing teachers dedicated time
to address and close students' academic gaps.

4. How will school strengthen the PFEP to support Math?

o Communication

The school will maintain regular contact with parents through email and staff phone calls. To ensure accountability and continuity, all outreach efforts
will be documented within the Student Information System (SIS).

« Parent Training

We will provide targeted Parent Training sessions to empower families with the tools and strategies they need to support their students' Mathematics
development at home.

5. How will each stakeholder group strengthen the School-Parent Compact to support Math?

e School

The school will engage parents through targeted community outreach opportunities that provide resources and strategies for Math development.

e Students

Students will focus on building Math stamina through targeted tutoring and academic interventions.



e Parents

Parents will support student success by fostering healthy coping mechanisms and consistent study habits, such as setting aside dedicated time for
daily Math practice at home.

« Staff Training

We will provide professional development to equip teachers with effective strategies for engaging and supporting families. This training will focus on
empowering parents to facilitate Math skill-building with their students at home.

o Accessibility

We will provide training for parents and staff to support students with disabilities in effectively developing math at home.

Science

1. List prioritized needs statements.

Data revealed a significant improvement in the overall scores for our students enrolled in physical, Earth/space, natural, or life sciences. However, the
same could not be said for students enrolled in Civics or Biology EOC courses. In Civics, scores remained stagnant from PM1to PM2 (100% at Level
1), with persistent weaknesses across all categories. Conversely, data indicated an overall increase in our Biology students' scores from PM1to PM2.
Further analysis revealed that at the High School level, most students’ scores increased as they spent more time at TPA; specifically, the number of
Level 1 scores decreased with every assessment. 62% didn't reach level 2 or higher in Physical Science 84% didn't reach level 2 or higher in
Earth/Space Science 89% didn't reach level 2 or higher in Natural Science 94% didn't reach level 2 or higher in Life Science

2. List the root causes for the needs assessment statements you prioritized.

Prerequisite skills have not been mastered; therefore, students struggle with grade-level content. Most students are easily frustrated and lack the
stamina to think through or solve problems related to Number Sense and Operations. Many students enroll with significant learning gaps that
necessitate small-group and differentiated instruction to address high levels of frustration and low motivation. Teachers need support with
instructional strategies for planning, developing, and differentiating lessons. Similarly, parents require guidance on learning strategies to help their
children at home, as well as support in understanding their vital role in the educational process.



3. Share possible solutions that address the root causes.

Implement after-school and during-school tutoring programs and incorporate Skills for Life and Learning (SLL) to help students develop healthy
coping mechanisms. Additionally, the team recommends utilizing Title I/UNISIG funding to support these tutorials and target specific academic
weaknesses. District-approved materials and resources will be procured to further bridge these achievement gaps. Students would also benefit from
increased reteaching, review, and practice, along with active encouragement to prioritize their mental health, take necessary breaks, and improve
their sleep hygiene. To support this initiative, one to two collegial planning days will be implemented per semester, allowing teachers dedicated time
to address and close students' academic gaps.

4. How will school strengthen the PFEP to support Science?

o Communication

The school will maintain regular contact with parents through email and staff phone calls. To ensure accountability and continuity, all outreach efforts
will be documented within the Student Information System (SIS).

e Parent Training

We will provide targeted Parent Training sessions to empower families with the tools and strategies they need to support their students' Science
development at home.

5. How will each stakeholder group strengthen the School-Parent Compact to support Science?

e School

The school will engage parents through targeted community outreach opportunities that provide resources and strategies for Science development.

e Students

Students will focus on building literacy stamina through targeted tutoring and academic interventions.



e Parents

Parents will ensure their child spends at least 50 minutes each week practicing the recommended science vocabulary terms and reading at home.

o Staff Training

We will provide professional development to equip teachers with effective strategies for engaging and supporting families. This training will focus on
empowering parents to facilitate Science skill-building with their students at home.

» Accessibility

We will provide training for parents and staff to support students with disabilities in effectively developing Science at home.

Social Studies

1. List prioritized needs statements.

Data points from PM2 indicate a regression in performance across the board for 6th, 7th, and 8th grades. Notably, 100% of students scored a Level 1
on the Civics EOC, with no students achieving a Level 2. In contrast, 9th and 10th-grade performance has remained relatively stagnant, according to
teacher-made assessments. US History data shows a slight increase in student performance from PM1to PM2. Further analysis reveals that, at the
high school level, most students' scores correlate with the time they spend at TPA. Students would benefit from working on assignments in groups so
each student can learn from the others. Students should be rewarded more often for good behavior, attendance, and completion of classwork. There
is a great need for student engagement, parental involvement, and more resources for ELL students. 76% of students scored a level 1 on the US
History EOC, and 13% scored a level 2. 100% of students scored level 1 on the Civics EOC, and no students scored level 2.

2. List the root causes for the needs assessment statements you prioritized.

Prerequisite skills have not been mastered; therefore, students struggle with grade-level content. Most students are easily frustrated and lack the
stamina to think critically. Many students enroll with significant learning gaps that necessitate small-group and differentiated instruction to address
high levels of frustration and low motivation. Teachers need support with instructional strategies for planning, developing, and differentiating lessons.
Similarly, parents require guidance on learning strategies to help their children at home, as well as support in understanding their vital role in the
educational process.



3. Share possible solutions that address the root causes.

Implement after-school and during-school tutoring programs and incorporate Skills for Life and Learning (SLL) to help students develop healthy
coping mechanisms. Additionally, the team recommends utilizing Title I/UNISIG funding to support these tutorials and target specific academic
weaknesses. District-approved materials and resources will be procured to further bridge these achievement gaps. Students would also benefit from
increased reteaching, review, and practice, along with active encouragement to prioritize their mental health, take necessary breaks, and improve
their sleep hygiene. To support this initiative, one to two collegial planning days will be implemented per semester, allowing teachers dedicated time
to address and close students' academic gaps.

4. How will school strengthen the PFEP to support Social Studies?

« Communication
The school will maintain regular contact with parents through email and staff phone calls. To ensure accountability and continuity, all outreach efforts
will be documented within the Student Information System (SIS).

« Parent Training

We will provide targeted Parent Training sessions to empower families with the tools and strategies they need to support their students' social studies
development at home.

5. How will each stakeholder group strengthen the School-Parent Compact to support Social Studies?

e School

The school will engage parents through targeted community outreach opportunities that provide resources and strategies for Social studies
development.

o Students

Students will focus on building literacy stamina through targeted tutoring and academic interventions.



e Parents

Parents will ensure their child spends at least 50 minutes each week practicing the recommended social studies vocabulary terms and reading at
home.

« Staff Training

We will provide professional development to equip teachers with effective strategies for engaging and supporting families. This training will focus on
empowering parents to facilitate Social studies skill-building with their students at home.

o Accessibility

We will provide training for parents and staff to support students with disabilities in effectively developing Social Studies at home.

Acceleration Success

1. List prioritized needs statements.

This school has chosen to be exempt from this area.

2. List the root causes for the needs assessment statements you prioritized.

This school has chosen to be exempt from this area.

3. Share possible solutions that address the root causes.

This school has chosen to be exempt from this area.

4. How will school strengthen the PFEP to support Acceleration Success?



o Communication

This school has chosen to be exempt from this area.

e Parent Training

This school has chosen to be exempt from this area.

5. How will each stakeholder group strengthen the School-Parent Compact to support Acceleration Success?

e School

This school has chosen to be exempt from this area.

e Students

This school has chosen to be exempt from this area.

e Parents

This school has chosen to be exempt from this area.

« Staff Training

This school has chosen to be exempt from this area.

o Accessibility

This school has chosen to be exempt from this area.

Graduation Rate



1. List prioritized needs statements.

Turning Point Academy's graduation rate increased from 33.3% in FY24 to 45.5% in FY25. While this represents a significant jump, we fell short of
our 50% institutional goal. As an organization that prides itself on a history of consistent growth, reestablishing our upward trajectory is our top
priority. Our primary objective remains clear: to drive the graduation rate toward—and eventually exceed—our 50% benchmark.

2. List the root causes for the needs assessment statements you prioritized.

Several factors contribute to Turning Points Academy falling short of meeting the 50% graduation rate goal. A significant portion of our student
population is transient, often having been out of school for at least 90 days before enrolling in our program. This gap in attendance complicates
efforts to foster the motivation necessary for consistent engagement. By the time these students reach us, many have already considered dropping
out entirely or pursuing alternative routes, such as the GED. The vast majority are so far behind on credits that catching up would require an
additional year of study, even if they attended school with full fidelity. Compounding this issue, most students arrive with severe deficiencies in
grade-level credits and have either not taken or not met proficiency standards on required graduation assessments. Furthermore, a high percentage
of students enroll with "Incompletes" in core courses from their previous comprehensive campuses and maintain a GPA below 2.0.

3. Share possible solutions that address the root causes.

Possible solutions to address the root causes of our recent graduation rates include accelerating credit recovery for previously failed courses or for
courses that negatively impact students' GPAs. Students will have opportunities to recoup credits and retake assessments; additionally, they will be
offered paths to earn concordant scores on alternative assessments, such as the SAT or ACT, to replace previously failed exams. Turning Points
Academy will support teachers by providing resources to help students plan for graduation as early as middle school and as early as ninth grade.
Turning Points Academy will also support parents by offering training on learning strategies to help their children attend school regularly, participate
in all required assessments, and complete credit recovery from home when possible. These initiatives aim to strengthen parents' understanding of
their essential role in the educational process. Implement after-school and during-school tutoring programs and incorporate Skills for Life and
Learning (SLL) to help students develop healthy coping mechanisms. Additionally, the team recommends utilizing Title I/UNISIG funding to support
these tutorials and target specific academic weaknesses. District-approved materials and resources will be procured to further bridge these
achievement gaps. Students would also benefit from increased reteaching, review, and practice, along with active encouragement to prioritize their
mental health, take necessary breaks, and improve their sleep hygiene. To support this initiative, one to two collegial planning days will be
implemented per semester, allowing teachers dedicated time to address and close students' academic gaps.

4. How will school strengthen the PFEP to support Graduation Rate?



¢ Communication

The school will maintain regular contact with parents through email and staff phone calls. To ensure accountability and continuity, all outreach efforts
will be documented within the Student Information System (SIS).

e Parent Training

We will provide targeted Parent Training sessions to empower families with the tools and strategies they need to support their students at home.

5. How will each stakeholder group strengthen the School-Parent Compact to support Graduation Rate?

e School

The school will continue to create an environment where students have a sense of belonging while engaging in rigorous academic experiences.

e Students

Students will focus on building stamina through targeted tutoring and academic interventions.

e Parents

Parents will be encouraged to participate in professional development throughout the year that focuses on developing fluency across grade levels.

o Staff Training

We will offer staff Training to help teachers understand how to engage and support parents/families as they work with their students at home.

o Accessibility

Wil will offer parent/ staff training to help students with disabilities at home.



Acct Description Description

Supplies Item Quantity Rate Supply Type Type Total
Pens - blue 3 $11.33 General Supplies Original $33.99
Dry erase markers 2 $41.59 General Supplies Original $83.18
Divider Multi Tab 2 $3.64 General Supplies Original $7.28
Month Tabs Dividers 10 $2.80 General Supplies Original $28.00
Easel Pads 2 $70.30 General Supplies Original $140.60
Post it Pads 1 $40.78 General Supplies Original $40.78
Highlighters 10 $4.29 General Supplies Original $42.90
Paper, copy, white 81/2' x 11 Letter 1 $142.91 General Supplies Original $142.91
Erasers 2 $10.20 General Supplies Original $20.40
Accordian Letter 1 $21.09 General Supplies Original $21.09
File folder Assorted 1 $46.69 General Supplies Original $46.69
Composition Books 5 $29.43 General Supplies Original $147.15



Acct Description Description

Item Quantity Rate Supply Type Type Total
File Folders 10 $7.71 General Supplies Original $77.10
Tab Dividers 7 $2.46 General Supplies Original $17.22
Post-it Sticky Notes 2 $17.28 General Supplies Original $34.56
Pocket file letter 1 $43.53 General Supplies Original $43.53
Pocket accordian 2 $2.09 General Supplies Original $4.18
Pencils 4 $53.36 General Supplies Original $213.44

Acct Description Description

Tch Res Staff This Staff Development Resource Teacher will provide differentiated staff development for our Reading, ELA

Development Math, Science, and Social Studies teachers, targeting instructional strategies meant to improve state testing
results. Specifically, the position will oversee Professional Learning Committee's, local and state testing date
analysis and review, lesson planning, and guidance in targeted tutorial and remediation programs in Reading
and Math. They will keep the administration abreast of identified trends in student performance.



Acct Description Description

Out-of-system PL

Item Quantity Rate Days Hours Weeks Certified Type Total
Subs

Substitutes will allow for teachers to plan 4 $21.00 1 7 13 Non- Original $7,462.(

collegially in grades 6-12 for all core Certified

subjects beginning Sept. 1, 2026 through

May 1, 2027.

Acct Description Description

Printing

Item Quantity Rate Type Total

Printing services will be used to print out the quarterly newsletter for all families. 400 $1.00 Original $400.(
Postage Item Quantity Rate Type Total

Postage will be purchased to send home quarterly newsletters. 400 $0.78 Original $312.00

Mission Statement



1. Mission Statement

Our Parental Involvement mission at Turning Points Academy for the 2026-2027 school year is to ensure that all parents have equal access to
pertinent information about their students' performance and the school. It is our desire that all parents have access to resources and programs
designed for parental use, empowering them to more effectively assist their children in becoming successful and proficient at school. We work to
involve parents in decisions about how Title | funds are spent and to jointly develop and revise plans to strengthen partnerships among parents, the
school, and local businesses to increase student achievement and parent involvement.

Involvement of Stakeholders

Name Title

Dr. Freddy A. Israel Assistant Principal

Dr. Kevin L. Gatlin Principal

Tynese Watson Confidential Secretary
Colleen Sullivan ESE Contact

Jessica Fike Family Counselor
Jennifer Jones Guidance Counselor
Alvin Hamilton Teacher

Franklin Wilhelmina Parent



2. What are the procedures for selecting members representing all stakeholders? Describe the process for electing members.

Parents, teachers, students, and support employees will be elected by their respective groups through an election in which all parties have an
opportunity to participate. There shall be at least one representative member for each group. Turning Points Academy's SAC voting members consist
of the Principal, two students, one teacher, one Educational Support Employee, a Parent (non-district), and a Business Community Partner (non-
district). Teachers shall elect teachers. Education support employees shall elect their representatives. Students, when appropriate, shall be elected by
their peers once they express an interest in serving on SAC. Parent members shall be elected by parents in general, with all parents having an
opportunity to participate in voting for any parent on the ballot.

3. How will stakeholders be involved in jointly developing the Schoolwide Plan (CNA/SWP/PFEP)? Include details of meeting dates and times.

We met virtually to collaborate on completing the CNA and its contents at our February 2025 SAC meeting, which was held on February 13, 2025, at
10 a.m. The meeting was recorded and posted on our website. Invitations were sent out via ParentLink, email, and regular mail. Feedback from
stakeholders was captured in the Recording Templates. Stakeholders, including parents, community members, teachers, principals, and other school
leaders, were actively involved in the joint development of the Schoolwide Plan (CNA/SWP/PFEP). Their involvement was organized, ongoing, and
timely throughout the planning, review, and improvement processes. This ensures the plan reflects the needs and values of the entire school

community and incorporates diverse perspectives.

4. How did stakeholders provide input as to how Title | funding will support parent and family engagement? Include the outcome.

Stakeholders, including parents, actively contribute to decisions regarding Title | funding for parent and family engagement through various channels,
such as SAC and annual meetings. Their input helps shape how funds are allocated for resources, workshops, and communication strategies. This
collaborative process ensures Title | dollars effectively support family engagement efforts, ultimately aiming to enhance student academic
achievement. During the CNA process for FY25, it was determined that funds will be used to print quarterly newsletters, buy supplies for parent

trainings/events and postage for mailings/invitations.

Name Title

Dr. Kevin L. Gatlin Principal

Dr. Freddy A. Israel Assistant Principal



Annual Parent Meeting

1. What is the actual date, time and location of the Annual Meeting?

The Annual Meeting will be held on Wednesday, October 14, 2026. It will be held at 10:00 a.m., both virtually and in person, in the media center.

2. How will you notify parents, teachers and the community of the Annual Meeting? Be specific (school website, marquee, call-out, newsletter,
invitations, etc.).

Letters sent home, phone calls from BlAs, emails, and the school website

3. What resources will be prepared for the Annual Meeting? List materials or supplies needed to host the meeting.

PFEP and School/Parent Compact, Laptops, PowerPoint, agenda, sign-ins, evaluations, and invitations.

Staff Trainings

1. Staff Training for Parent and Family Engagement #1

* Name of Training

Providing intervention before writing a student referral

* What specific strategy, skill or program will staff learn to implement with families?

Conflict Resolution Skills Building Trust and Rapport Developing Family Support Plans Restorative Practices with Families Check-In/Check-Out
Systems Involving Families



* What is the expected impact of this training on family engagement?

We expect to shift from a reactive, referral-based system to a proactive, partnership-oriented approach. At Turning Points Academy, we equip staff
with the skills to engage families as partners in supporting students, which builds a more connected, collaborative, and effective educational
environment.

* What will teachers submit as evidence of implementation?

Sign-in Sheets, Training agenda, and Comment Logs from SIS.

e Month of Training

September 2026

* Responsible Person(s)

Dr. Freddy Israel

3. Staff Training for Parent and Family Engagement #2

o Name of Training

Helping staff understand the student referral process

» What specific strategy, skill or program will staff learn to implement with families?

Staff will be trained on "understanding the student referral process." The training will equip staff with the skills to partner with families throughout the
referral process, ensuring that families are informed, involved, and supported in addressing their student's needs.



* What is the expected impact of this training on family engagement?

This training has the potential to be a cornerstone in building strong family engagement at TPA. It will equip staff with the knowledge and skills to
navigate the referral process collaboratively and respectfully with families.

» What will teachers submit as evidence of implementation?

Sign-in Sheets, training agenda, and artifact.

e Month of Training

February 2027

* Responsible Person(s)

Dr. Freddy Israel

Parent Trainings
1. Parent and Family Capacity Building Training #1

* Name of Training

Understanding State Standards and Curriculum

» What specific strategy, skill or program will parents learn to implement with their children at home?

The training aims to empower parents to move beyond simply helping with homework to becoming informed partners in their child's education,
actively supporting the specific learning goals defined by the state standards and curriculum.



» Describe the interactive hands-on component of the training.

Parents will be provided with a Chromebook and guided through the Khanmigo website for an interactive, hands-on activity. Using their devices,
parents will actively locate a specific state standard corresponding to their child's grade level. Parents will complete a form that guides them through
matching state standards with curriculum components.

* What is the expected impact of this training on student achievement?

This training could be a valuable tool for empowering parents to become more effective partners in their children's education. Furthermore, this
training can contribute to improved parental involvement and, consequently, positively influence student achievement.

« Date of Training

October 2026

» Responsible Person(s)

Dr. Israel

¢ Resources and Materials

Sign-in Sheets, evaluation, and training agenda.

« Amount (e.g. $10.00)

n/a

3. Parent and Family Capacity Building Training #2

* Name of Training

Use technology (SIS) to check your child's academic and behavioral progress



* What specific strategy, skill or program will parents learn to implement with their children at home?

How to navigate SIS to assist parents with understanding academic progress. Identify acceptable methods of communicating with parents and
logging the contents of the communication (Comments log and emailing)

» Describe the interactive hands-on component of the training.

Parents will learn to check current student information, such as their child's grades, missing assignments, attendance, graduation requirements,
discipline, etc. Parents will learn ways to assist better and teach their students' academic concepts and skills. Parents will complete a form that
guides them in using the SIS to track their child’'s academic and behavioral progress.

* What is the expected impact of this training on student achievement?

Parents will be more informed about their child's information, such as grades, missing assignments, attendance, graduation requirements, and
discipline. Parents will be better informed in ways to assist and teach their students' academic concepts and skills.

 Date of Training

January 2027

* Responsible Person(s)

Dr. Israel

¢ Resources and Materials

Sign-in Sheets, evaluation, and training agenda.

« Amount (e.g. $10.00)

n/a



5. Parent and Family Capacity Building Training #3

Coordination and Integration
1. Partnership #1 - List Federal Program such as Migrant, Homeless, Professional Learning, ESOL/ELL, IDEA, Region Support, or Safe Schools

* Name of Agency

McKinney Vento

» Describe how agency/organization supports families.

McKinney Vento provides clothing and community resources to families who are homeless or sharing housing.

» Based on the description list the documentation you will provide to showcase this partnership.

McKinney Vento list, emails, and flyers

e Frequency

On-going



2. Partnership #2 - List Department, Organization, or Agency

* Name of Agency

DATA

» Describe how agency/organization supports families.

DATA coordinate services with parents through the Behavior Health Professional and provide counseling in school to students who are struggling with
substance abuse.

» Based on the description list the documentation you will provide to showcase this partnership.

Registration/Consent forms, Counseling logs, and/or emails between DATA and parents.

e Frequency

Weekly

3. Partnership #3 - List Department, Organization, or Agency

* Name of Agency

Living Skills in Schools

» Describe how agency/organization supports families.

The program will provide resources to staff about family dynamics and different behaviors that students may display as a result of being impacted by
substance abuse. The program also brings accredited, age-appropriate and pedagogically proven substance abuse prevention programming to
students in K-12 classrooms. Through their programs, they are working towards a world in which resilient, informed and empowered students shape
and maintain communities free of substance abuse.



» Based on the description list the documentation you will provide to showcase this partnership.

Letters sent home to parents in three languages List of student participants/Attendance rosters Monthly Agendas End of year survey

e Frequency

Monthly

Communication

1. Describe how school will provide parents and families with timely information about the Title | programs, meetings and other activities in a format and
language parents can understand. Consider Title | programs such as tutoring, mentoring, parent/family trainings.

2. Describe how school will inform parents about the curriculum and proficiency levels students are expected to meet.

3. Describe how school will inform parents about forms of academic assessments used to measure student progress and achievement levels of State
academic standards.

4. Describe how school will inform parents about opportunities to participate in decision-making related to the education of their children.
5. Describe how the school will offer flexible meeting dates and times for trainings, activities and events to remove barriers for attendance.

e Description

We provide information to parents and families about Title | through SAC Meetings, the TPA website, Title | Annual Parent Nights, Parent Trainings,
and/or Newsletters.

o List evidence that you will upload based on your description.

Agendas, conference notes, and SAC Meeting notes.



» Description

We provide information to parents and families about curriculum and proficiency levels through SAC Meetings, the TPA website, Title | Annual Parent
Nights, Parent Trainings, and/or Newsletters.

o List evidence that you will upload based on your description.

Progress Reports, report card, and SAC meeting notes.

» Description

We provide information to parents and families about academic assessments through progress reports, report cards, formal and informal
assessments, assessment results, and SAC meeting notes

o List evidence that you will upload based on your description.

Progress reports, report cards, formal and informal assessments, assessment results, and SAC meeting notes

» Description

We provide parents and families with information about decision-making opportunities through School-Parent Compacts, SAC meeting notes, parent-
teacher conference notes, and IEP notes

o List evidence that you will upload based on your description.

School-Parent Compacts, SAC meeting notes, parent-teacher conference notes, and IEP notes

» Description

Meetings will be scheduled at a variety of times, virtually and/in person. Parent Conferences are available at dates and times when are convenient for
parents. IEP meetings accommodate parent schedules to encourage in person participation.



o List evidence that you will upload based on your description.

Invitations to virtual or face-to-face meetings (scheduled at times convenient for parents), along with meeting agendas and sign-in sheets

Accessibility

1. Parents and families with limited English proficiency
2. Parents and families with disabilities

3. Families engaged in migratory work

4. Families experiencing homelessness

o Description

Turning Points Academy will provide full opportunities for participation in parental involvement activities by ensuring when possible that all
correspondence from the school regarding Title 1 Programs is translated into the native language of each household, and translators will be provided
as needed for parents when they are on campus or call. Language line will also be utilized when needed.

o List evidence that you will upload based on your description.

Sign-in sheets from meeting and invites in different languages, correspondences in native languages, translated Compact and PFEP summary

» Description

Turning Points Academy will ensure parents with disabilities feel welcome at our school. The school is ADA compliant and will work with parents with
other disabilities to ensure that they feel welcome to participate in their child's education. Wheelchair accessible entrances and seating will be
offered as requested. School will also provide hearing impairment audio equipment and any other support upon request. If necessary, school will
contact the district office for support. We have handicapped parking for those that need it.



o List evidence that you will upload based on your description.

Photos of handicapped parking, emails, and other ADA adaptations on campus.

« Description

Turning Points Academy will provide full opportunities for participation in parental involvement activities by ensuring, when possible, that all
correspondence from the school regarding Title | Programs are translated in their native language of each household. We also provide bus passes for
parents that need assistance. Flexible times for meetings are available. We will coordinate with the district's Migrant Dept. Translators are also
available for meetings.

o List evidence that you will upload based on your description.

Invitations in different languages. Migrant education brochures of services in different languages. Slides sharing migrant information from the Title |
annual meeting.

e Description

Turning Points Academy will ensure homeless families feel welcome to participate in their child's education. TPA has a member from safe schools
that works with all of our homeless students/families. TPA will seek to provide resources available to help homeless families with their child's
education and any other support as needed. The TPA family will also supply bus passes for those with limited transportation to ensure they
participate in their child's education. Our school personnel will assist families in setting them up with the McKinney-Vento program if needed.

o List evidence that you will upload based on your description.

Bus Pass distribution list, emails, and flyer of services provided

Other Activities

1. Activity #1



* Name of Activity

Use technology (SIS) to check your child's academic and behavioral progress

o Brief Description

Parents will use SIS to understand their child's academic progress. Parents will learn to identify acceptable methods of using SIS to help their child.

2. Activity #2

« Name of Activity

Learn intervention to prevent your child from getting a student discipline referral

o Brief Description

Parents will learn: Conflict Resolution Skills Building Trust and Rapport Developing Family Support Plans Restorative Practices with Families

3. Activity #3

* Name of Activity

Helping staff understand the student referral process

 Brief Description

Staff will be trained on "understanding the student referral process." The training will equip staff with the skills to partner with families throughout the
referral process, ensuring that families are informed, involved, and supported in addressing their student's needs.

Building Non-Academic Skills



1. Building Students’ Non-Academic Skills

To build students' skills outside of academics, we have established partnerships with several counseling service organizations. They provide
individual and group counseling to address social, behavioral, and mental health needs; foster a growth mindset; teach resilience and persistence;
promote healthy habits and positive behavior; develop students' organizational skills; build strong study habits; build character; and develop a sense
of service to others. We also have several volunteer mentors who meet with students weekly. Students choose who they want as a mentor. Mentors
meet with their students weekly and as needed. Trusted adults, behavioral coaches, family counselors, and BHPs also meet with students weekly or
as needed. Additionally, we have CAPE Team support available on an as-needed basis. The following services and organizations are provided to all
students at Turning Points Academy: Urban League of Palm Beach County, D.A.T.A., Life Skills Training (or Living Skills in the Schools), Chrysalis

Health, Sheriff's Youth Empowerment Center, Community Partners, Multilingual Psychotherapy Centers, Children's Home Society, and Henderson
Behavioral Health.

SBT/MTSS Implementation



1. SBT/MTSS Implementation

All students who enter Turning Points Academy are automatically placed on the School Base Team (SBT) for review. Meetings are held weekly. All
staff members are involved in the SBT process (teachers, BIAs, mentors, school psychologists, administrators, and counselors). The process involves
identifying strategies at core, supplemental, and intensive levels of support to assist each student in reaching their social, behavioral, and academic
goals. Core interventions are provided to all students on campus. Upon enroliment at TPA, all students are provided with Supplemental levels of
support, including daily point sheets, mentoring, transitional coaching, rewards for reaching their individual academic and behavioral goals, and
incentives for exceeding expectations. TPA students are also assigned courses and modules in EdgenuityBL to address the reason for placement in
Alternative Education. This emphasis on Skills for Learning and Life assists students in building resiliency and strategies to bring back to their
comprehensive campus so that there are limited repeat enrollees on our campus. Certain students may be recommended for Intensive academic
and/or behavioral support, including the development of a Functional Behavior Assessment and Behavior Intervention Plan. The end result is to help
our students transition from alternative education back to a comprehensive school setting with support and to experience academic and behavioral
success. All students placed at Turning Points Academy must be discussed with the school-based Team. Each student is reviewed, and supports are
provided along a continuum of educational needs as follows: Tier 1 Core (Universal): Since this is a behavior placement site, all students receive a
point sheet to monitor their behavior through a leveled system. Tier 2 Supplemental Support (Select Students) - Students not responding to the core
level receive additional support, including evidenced-based interventions that target specific behavior or academic needs. The decision to move to
Tier 2 is made via an SBT meeting, during which the student is discussed, and data is reviewed. The SBT will review the Tier 2 student at a future date
to determine if the Tier 2 interventions are working. At review, the SBT could move the student back to Tier 1, keep the student on Tier 2 with the
same/revised interventions, or move the student to Tier 3. Tier 3 Intensive Support (Select Students): These students need to respond to the
supplemental level. They have the greatest needs and need the greatest support. Students receive more intense evidence-based interventions, which
may include a Functional Behavior Assessment, one-on-one support, or a request for an evaluation.

Provision of a Well-Rounded Education



1. Well-Rounded Education

Through professional development, we are able to build teacher capacity, ensuring that our teachers are updated on all new district initiatives in order
to improve student achievement. We are currently on six 52-minute class rotations, so teachers are able to instruct students daily. This allows student
learning to be reinforced. We have a push-in/pull-out tutor that supports instruction during the school day. We also provide students with tutorial
opportunities after school. For students who fall behind or want to get ahead academically, we provide Edgenuity, which is a credit recovery program
adopted by the district. We also provide enrichment programs such as IXL and Reading Plus, which allow students to work at their own pace and on
their own level. Finally, we have created opportunities for students to participate in clubs such as the Student Council, Girls to Women, and Basketball
After Tutoring Program. We have scheduled several "Career Days" so that our neighboring business partners are able to come out and share their
profession and their stories with our students. We also have our mentoring programs.

Post-Secondary Opportunities and Workforce Readiness

1. Post-Secondary Opportunities and Workforce Readiness

At Turning Points Academy, we provide a rigorous academic and behaviorally motivated curriculum that will allow our students to be successful
throughout their time at Turning Points Academy and when they return to a comprehensive campus. We provide opportunities for students to explore
career options through online and in-person interactions and assessments, including, but not limited to, the ASVABs and Florida Shines. Students are
provided with multiple opportunities to take the SATs, ACT's, ASVAB's, and other assessments to help them determine the best course for their
future. We also offer other programs that will allow students to become successful. We have opportunities to refer and assist students in a variety of
programs to benefit them, including JobCorp, the military, and the Florida Youth Challenge Academy, to hame a few. Some of these programs provide
students with the opportunity to graduate in six months with a direct pathway to the military. Finally, we provide students the opportunity to be a part
of the Nulites. This program allows students the opportunity to earn their community service hours, take college tours, earn scholarships, etc.

Transition From Early Childhood to Elementary School

1. Transition to Elementary School

Not Applicable.



Professional Learning

1. Professional Learning

Teachers, tutors, and instructional coaches have several opportunities to improve instruction delivery and enhance the use of opportunities through
professional development workshops catered to what the teachers need, based on a needs/interest form filled out by the teachers at the end of SY
2025-2026. Due to Turning Points Academy being a behavior site, our teachers are requesting Professional Development on "Behavior Management,"
"School-Wide Positive Behavior Support," and Youth and Child Mental Health. Based on the information provided by our teachers, we will set up
professional development around the above requests. Teachers will continue to utilize PLCs weekly for subject-specific collaboration to share best
practices, discuss challenges, and analyze student data collectively. In addition to the teacher-requested professional development, teachers are
receiving ongoing professional development on the Gradual Release Model and Khan Academy/Khanmigo implementation in the classroom.
Teachers, tutors, and instructional coaches will also continue specific ESOL training to accommodate the increase in ESOL and ESE students as the
year progresses. At Turning Points Academy, professional development is a collaborative effort. Administration will continue to perform classroom
walk-throughs and collaborate with teachers, tutors, and instructional coaches to improve the delivery of instruction. This collaborative approach
ensures that everyone's voice is heard and that the professional development plan is tailored to the needs of our educators and students.

Recruitment and Retention of Effective Educators

1. Recruitment and Retention

Recruitment: The leadership team will attend all job fairs in the area to look for new teachers who are willing to teach in an alternative setting. The
team will work with the human resources office to ensure applicants are highly qualified for each position. We will recruit from our substitute base
and academic tutors in an effort to build a qualified pool of applicants. Finally, we will visit the local colleges and universities to recruit highly qualified
applicants. Retention: The leadership team will offer multiple opportunities for new teachers to work with mentors and peer teachers in a collaborative
way to minimize the pitfalls of first-year teachers. The process will start with bringing new teachers in prior to preschool to help orientate them to the
culture, climate, and protocols of working in the alternative setting. Through collaborative planning, new teachers will work side by side with veteran
teachers to guide them in lesson planning and address student conduct issues. Through professional development, new teachers will have access to
the latest trends and instructional practices to help them adjust to the rigors of the alternative classroom setting. The administration has an open-door
policy, which is augmented by training in building positive relationships throughout the structures of the school. Finally, access to part-time pay will
give new teachers the opportunity to increase their income, making Turning Point Academy a more viable option than the comprehensive school.



