
Board Members​ ​  CALEDONIA-MUMFORD CENTRAL SCHOOL​        Administration 
Elizabeth Doll - P​​  BOARD OF EDUCATION          Rebekah Chenaille, Superintendent 
Arnie Rychlicki-VP   Tuesday, September 8, 2026        Brennen Colwell, Business Administrator 
Michael Balonek       Chorus Room        Morgan  Marcello, M/HS Principal 
Elizabeth Dietrich​  6:00 PM        Michele Meyer, ES Principal 
Rebecca McNear       Lindsey Peet, Director of Curr., Inst. & Tech.  
Margaret Roll​ ​        Megan Rogers, Dir. of Pupil Services 
Cameron Seeley​ ​        Sheri Murdock, District Clerk 
Gianna Pillittere 

Public Hearing - District-Wide Safety Plan -  at 5:30 PM in the M/HS Chorus Room 

I. CALL TO ORDER BY THE PRESIDENT OF THE BOARD OF EDUCATION

II. PLEDGE OF ALLEGIANCE TO OUR COUNTRY'S FLAG

III. ADDITIONS/DELETIONS/CHANGES TO THE AGENDA

IV. CONSENT AGENDA
RESOLVED, that the Board of Education, upon the recommendation of the Superintendent, approve the
following consent agenda items:
1. Minutes of 8/11/2026
2. General Fund Warrants #7 (70445-70505)
3. Capital Warrant #1 (2739-2748)
4. Budget Transfers - August
5. Appropriation and Revenue Status Report - August
6. District Treasurer’s Report - August
7. Extra Class Treasurer Report - July
8. CSE Recommendations

Motion by: ​ ​ Second: 
Discussion: 
Vote: ​ ​ Absent: 
Motion Carried/Defeated 

V. COMMUNICATIONS
1. Correspondence - Points of Pride
2. Board Committee Report
3. Guest of the Board
4. Public Forum

VI. SUPERINTENDENT’S REPORT
1. NYS Assessment Results
2. Advanced Placement Results
3. Dual Enrollment CoSer Update
4. Opening of School



VII. OLD BUSINESS

1. Annual Adoption of District-Wide School Safety Plan
RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
adopt the 2026-2027 District-Wide School Safety Plan per Commissioner’s Regulation
155.17, effective September 8, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

2. Reorganizational Authorizations

RESOLVED, that the Board of Education, endorse the authorizations listed for one year effective
immediately.

1.
2.

ESTABLISH PETTY CASH FUNDS 
Elementary Office $  75 Shannon Laursen 
Elementary Cafeteria $  50 David Handschumacher 

Motion by:​ ​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated​

3. Reorganizational Appointments

RESOLVED, that the Board of Education, appoint the following officers as listed for one year 

effective immediately.
1. CHILD NUTRITION PROGRAM – Reviewing Official – David Handshcumacher
2. CHILD NUTRITION PROGRAM – Verification Official –David Handshcumacher

Motion by:​ ​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated​

4. Reorganizational Appointment

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the recommended Membership to the Committee on Preschool Special Education for the
2026-2027 school year as follows:

Parent Representative - Courtney Voos 

Motion by:​ ​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated​



VIII. NEW BUSINESS
1. Approval of Contracts

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent
approve the contracts as listed in Exhibit A, which is incorporated by reference, effective
September 8, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

2. Approval of Out-of-State, Overnight Field Trip

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the request for the Senior Class to participate in an out-of-state, overnight field trip to
Universal Studios, Orlando, Florida from June 6, 2027 - June 9, 2027 per the regulations
set forth by Board Policy #8460 FIELD TRIPS. Costs for the chaperones will be offset by
fundraising. Any remaining costs will be passed on to the price of the student fee.

Motion by:                                      ​ Second:
Discussion:
Vote:
Motion Carried/Defeated

3. Approval of MOA - Grade Level Chair

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the Memorandum of Agreement between the Caledonia-Mumford School District and
the Caledonia-Mumford Teacher Association.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

CALL FOR EXECUTIVE SESSION 

RESOLVED, that the Board of Education adjourn to Executive Session at ​______ p.m. for the purpose 
of discussing the following matters, pursuant to Public Officers Law: matters leading to the 
appointment, employment and employment history, or discipline of particular persons. 

Motion by:​ ​ Second: 
Discussion: 
Vote: 
Motion Carried/Defeated: 



RESOLVED, that the Board of Education return to regular session at _________ p.m. 

Motion by:​ ​ Second: 
Discussion: 
Vote: 
Motion Carried/Defeated: 

IX. PERSONNEL

1. Resignations

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
accept with regret and best wishes, the resignations as listed in Exhibit B, which is incorporated
by reference, effective September 8, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

2. Appointment of Clerk/Typist

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
appoint Susan Mills to a permanent civil service Clerk/Typist position effective October 31,
2026, pending successful completion of the probationary term to end on October 30, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

3. Approval of Student Teacher

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the following student teacher for the Fall term 2026-27 school year.

Bonnie Kirkland 

Motion by:​ ​ Second: 
Discussion: 
Vote:​ ​ Absent 
Motion Carried/Defeated 

4. Appointment of Extracurricular Position - PE Curriculum Leader

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
appoint Dan Dickens as Physical Education Curriculum Leader for the 2026-2027 school year.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 



5. Appointment of Science Teacher

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the following teaching position:
Name:​​ Desiree Milne 
Type of appointment:  ​ 1.0 FTE Probationary Appointment 
Tenure area:​ ​ Science Teacher  
Effective date of probationary period:  September 22, 2026 
Expiration of probationary period:  ​ ​ September 21, 2030 This expiration date is 

tentative and conditional only.  In order to be  
eligible for and considered for tenure, the  
professional educator must meet all requirements of 
the educational law and corresponding regulations. 

Certification status:  Biology 7-12 Initial Certificate  
Annualized Salary:​ Per CMTA Contract 

6. Appointment of Elementary Education Teacher

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the following professional appointment:
Name:​​ Nicole Flint  
Type of appointment:  ​ 1.0 FTE Probationary Appointment 
Tenure area:​ ​ Elementary Teacher  
Effective date of probationary period:  September 1, 2026 
Expiration of probationary period:  ​ ​ August 31, 2029 This expiration date is tentative 

and conditional only.  In order to be eligible for and 
considered for tenure, the professional educator 
must meet all requirements of the educational law 
and corresponding regulations. 

Certification status:  Nursery, Kindergarten & Grades 1-6 Permanent  
Certificate, Reading Teacher Permanent Certificate, 
Social Studies 7-12 Permanent Certificate 

Annualized Salary:​ Per CMTA Contract 

Motion by:​ ​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

7. Approval of Extended Leave Substitute Teacher - Grade 3

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent, 
approve Emily McIntosh as Grade 3 Substitute Teacher from September 1, 2026, until on or 
about December 22, 2026, at a daily rate of $233.72 with no other benefits, as established for this 
appointment.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 



8. Approval of Extended Leave Substitute – Middle School Counselor

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve Lindsey Hilchey as Extended Leave Substitute Middle School Counselor from
September 1, 2026 until February 22, 2027, at a daily rate of $230.00, with no other benefits, as
established for this appointment.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

9. Appointment of Mentors

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the mentors and mentees for the 2026-27 school year, as listed in Exhibit C, which is
incorporated by reference, effective September 8, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent 
Motion Carried/Defeated 

10. Reappointment of Substitutes

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the appointment of substitute teachers and staff as listed in Exhibit D, which is
incorporated by reference, effective September 8, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 

11. Approval of Per-Diem Substitutes

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,
approve the following per-diem substitutes for the 2026-2027 school year, as listed in Exhibit E,
which is incorporated by reference, effective September 8, 2026.

Motion by:​ Second: 
Discussion: 
Vote:​ ​ Absent: 
Motion Carried/Defeated 



12.​ Approval of School-to-Work Students 
 

RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,          
            ​ approve the following School-to-Work students for the 2026-2027 school year, as listed in  

Exhibit F, which is incorporated by reference, effective September 8, 2026. 
​ ​ ​  
​  

Motion by:​ ​ ​ ​ ​ ​ Second: 
Discussion: 
Vote:​ ​ ​ ​ ​ ​ ​ Absent 
Motion carried/defeated 
 

13.​ Appointment of School Monitor - Cafeteria 
 
​ RESOLVED, that the Board of Education, upon the recommendation of the Superintendent,  

appoint Jenna Gnau to the part-time Civil Service probationary position of School Monitor, 
effective September 8, 2026. The probationary period is effective from September 8, 2026, 
through September 7, 2027. 
​  

​ ​ Motion by:​ ​ ​ ​ ​ Second: 
Discussion: 
Vote:​ ​ ​ ​ ​ ​ Absent: 
Motion Carried/Defeated 

 
​  
​ X.​ ADJOURNMENT 

 
RESOLVED, that the Board of Education adjourn the meeting of September 8, 2026, at 
_________p.m. 

 
Motion by:​ ​ ​ ​ ​ Second: 
Discussion: 
Vote:​ ​ ​ ​ ​ ​ Absent: 
Motion Carried/Defeated 
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​ ​ ​ ​ ​ ​ -2343- 
Regular Meeting ​ ​ ​ ​      ​ ​ ​ ​ August 11, 2026 
 
I.​ CALL TO ORDER BY THE DISTRICT CLERK OF THE BOARD OF EDUCATION 
The Board President called the Regular meeting of the Board of Education of the Caledonia-Mumford Central School 
District to order, at 6:00 p.m. in the M/HS Auditorium. 
 
Members present: Elizabeth Doll, Elizabeth Dietrich, Rebecca McNear, Margaret Roll (entered at 6:28 p.m.), Cameron 
Seeley, Michael Balonek, Arnie Rychlicki, Gianna Pillittere 
Members absent: none 
 
Others present: Rebekah Chenaille, Superintendent; Michele Meyer, Elementary Principal; Megan Rogers, Director 
of Pupil Services; Morgan Marcello, Middle/High School Principal; Lindsey Peet, Director of Curriculum, Instruction 
& Technology; Brennen Colwell, Business Administrator; Sheri Murdock, District Clerk; and community members. 

 
II.​ PLEDGE OF ALLEGIANCE TO OUR COUNTRY’S FLAG 
 

III.​ ADDITIONS/DELETIONS/CHANGES TO THE AGENDA/none 
 

IV.​ CONSENT AGENDA 
Motion by McNear and seconded by Seeley that the Board of Education, upon the recommendation of the 
Superintendent, approve the consent agenda items as listed: 

1.​ Minutes of 7/14/2026 
2.​ General Fund Warrants #2, (70406-70443), #7 (70445-70479) 
3.​ School Lunch Fund Warrant #1 (106994-107000) 
4.​ Budget Transfers - July 
5.​ Appropriation and Revenue Status Report - July 
6.​ District Treasurer’s Report - July 
7.​ ExtraClass Treasurer Report - June, Year End  
8.​ CSE Recommendations 

Ayes 6, Nays 0, motion carried, Absent:  Roll 
 
V.​ COMMUNICATIONS 

1.​ Correspondence - Points of Pride/McNear reported on another successful summer of Driver’s 
Education. Rychlicki spoke about two successful pop-up food pantries this summer. 

2.​ Board Committee Report/Dietrich reported that the textbook committee met regarding requests 
from three teachers. 

3.​ Guest of the Board - Campus Construction/Campus Construction answered questions about 
resolution #13 on the agenda regarding HVAC equipment. 

4.​ Public Forum -none 
 
VI.​ SUPERINTENDENT’S REPORT 
​ 1. ​ Transportation Update  

2. ​ 2024 School Tax Bill Adjustment  
Roll entered at 6:28 pm 

3. ​ District and Building Goal Review  
 
VII.​ OLD BUSINESS 

1.​ Approval of Revisions to Board Policies 
Motion by Rychlicki and seconded by Dietrich that the Board of Education, upon the recommendation of the 
Superintendent, approve the revisions to board policy #7670 Due Process Complaints: Selection and Board 
Appointment of Impartial Hearing Officers, effective August 11, 2026. 

Ayes 7, Nays 0, motion carried 
 
VIII.​ NEW BUSINESS 

1.​ Presentation:  Mandatory Plans Update 
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2. Presentation:  District-Wide and Building Level Safety Plan
3. Approval of Mandatory Plans
Motion by McNear and seconded by Seeley, that the Board of Education, upon the recommendation of
the Superintendent, approve the district plans as listed in Exhibit A, which is incorporated by reference,
effective August 11, 2026.

Ayes 7, Nays 0, motion carried 
4. Annual Approval of Proposed District-Wide School Safety Plan
Motion by Rychlicki and seconded by McNear, that the Board of Education, upon the recommendation of
the Superintendent, accept the proposed 2026-2027 District-Wide School Safety Plan per Commissioner’s
Regulation 155.17,  effective August 11, 2026.

Ayes 7, Nays 0, motion carried 
5. Annual Approval of Elementary and Middle/High School Building Emergency Response Plans
Motion by Roll and seconded by McNear, that the Board of Education, upon the recommendation of the
Superintendent, approve the Elementary and Middle/High School Building Emergency Response Plans for
2026-2027 school year per Commissioner’s Regulation 155.17, effective August 11, 2026.

Ayes 7, Nays 0, motion carried 
6. Adoption of Textbooks
Motion by McNear and seconded by Roll, that the Board of Education, upon the recommendation of the
Textbook Committee and the Superintendent approve the adoption of recommended texts, as listed in
Exhibit B, which is incorporated by reference, effective August 11, 2026.

Ayes 7, Nays 0, motion carried 
7. Certification of Evaluators and Lead Evaluators
Motion by Rychlicki and seconded by Balonek, that the Board of Education, WHEREAS, Education Law
Section 3012-d and Subpart 30-2 of the regulations of the commissioner of Education require that
administrators receive specific training as a condition of performing teacher and principal evaluations
pursuant to that section and subpart, and WHEREAS, administrators so trained are eligible to be designated
by this Board as “Evaluators” and “Lead Evaluators,” thereby authorizing the performance of evaluations
pursuant to that section and subpart, and WHEREAS, certain Partnership administrators have received the
required training, NOW THEREFORE BE IT HEREBY RESOLVED, pursuant to Education Law Section
3012-c and Sections 30-2.2 and 30-2.9 of the regulations of the Commissioner, that the following
Partnership administrators are certified as “Evaluators” and “Lead Evaluators,”  effective August 11, 2026.

1. Dr. Rebekah Chenaille
2. Mrs. Morgan Marcello
3. Mrs. Michele Meyer
4. Mrs. Megan Rogers
5. Mrs. Lindsey Peet

Ayes 7, Nays 0, motion carried 
8. Cooperative Bid Resolution
Motion by Balonek and seconded by McNear, that the Board of Education, upon the recommendation of the
Superintendent, approve the authorization to participate in the cooperative bids listed in Exhibit C, which is
incorporated by reference, as coordinated by the Genesee-Livingston-Steuben-Wyoming BOCES, for the
2026-2027 school year, effective August 11, 2026.

Ayes 7, Nays 0, motion carried 
9. Approval of Contracts
Motion by McNear and seconded by Dietrich, that the Board of Education, upon the recommendation of the
Superintendent,approve the contracts as listed in Exhibit D, which is incorporated by reference, effective
August 11, 2026.

Ayes 7, Nays 0, motion carried 
10. 2026-2027 Tax Warrant
Motion by McNear and seconded by Seeley that the Board of Education has been authorized to raise for the
current budget for the 2026-2027 school year a sum not to exceed $23,560,437.00. The tax levy will be
funded as follows: Tax Levy: $7,923,478.00  THEREFORE BE IT RESOLVED:  That the Board fix the
equalization rates by town and confirm the extension of taxes as they appear on the final tax roll;
AND BE IT HEREBY DIRECTED THAT the tax warrant of this board, duly signed shall be affixed to the
final tax rolls authorizing the collection of said taxes to begin on September 1, 2026, and end October 31,
2026, giving the tax warrant an effective period of sixty-one days at  the expiration of which time the tax

-2345-



DR
AF
T

collector shall make an accounting in writing to the board; AND IT IS FURTHER DIRECTED THAT the 
delinquent tax penalties shall be fixed as follows: 
September 1- September 30, 2026 - No penalty 
October 1 - October 31, 2026 - 2% penalty 
Beginning November 1, 2026 - 3% penalty 

Ayes 7, Nays 0, motion carried 
11. Approval of Handbooks
Motion by Rychlicki and seconded by Roll, that the Board of Education, upon the recommendation of the
Superintendent, approve the handbooks as listed in Exhibit E, which is incorporated by reference, effective
August 11, 2026.

Ayes 7, Nays 0, motion carried 
12. Approval of Revised Substitute Rates
Motion by McNear  and seconded by Dietrich, that the Board of Education establish the following substitute
rates for the 2026-2027 school year as listed in Exhibit F, which is incorporated by reference, effective
August 11, 2026.

Ayes 7, Nays 0, motion carried 
13. Resolution Authorizing Purchase of HVAC Equipment Through GSA Schedule Pursuant
to General Municipal Law § 104(2)
Motion by Seeley and seconded by Balonek,WHEREAS, the Caledonia-Mumford Central School District
(the “District”) is undertaking improvements as part of its voter-approved capital project; and
WHEREAS, the District has determined that the purchase of a certain HVAC rooftop unit (the “Equipment”)
is necessary for completion of the capital project; and WHEREAS, the Equipment is available for purchase
through a General Services Administration (“GSA”) supply schedule authorized for use by school districts
pursuant to General Municipal Law § 104(2); and WHEREAS, General Municipal Law § 104(2) authorizes
school districts to make purchases from GSA supply schedules, provided that the District considers whether
such purchase will result in cost savings after consideration of all relevant factors, including service,
material and delivery costs; and WHEREAS, the Board of Education has reviewed the proposed
procurement and has considered the cost of the Equipment, delivery costs, availability, lead times and other
relevant procurement factors; and WHEREAS, the Board of Education has determined that procurement of
the Equipment through the applicable GSA supply schedule is in the best interests of the District and is
expected to result in cost savings or otherwise provide the most advantageous procurement method available
to the District. NOW, THEREFORE, BE IT RESOLVED, that the Board of Education hereby determines
that the purchase of the Equipment through the applicable federal GSA supply schedule pursuant to General
Municipal Law § 104(2) is authorized and appropriate; and be it further RESOLVED, that the Board of
Education hereby authorizes the purchase of the Equipment from Daikin Applied Americas Inc. through
GSA Multiple Award Schedule Contract No. GS-07F-0377V, in an amount not to exceed $20,000, inclusive
of all shipping, delivery and related charges; and be it further RESOLVED, that the Superintendent of
Schools, or her designee, is authorized and directed to take all actions necessary to effectuate the purchase,
including the execution and issuance of purchase orders and related procurement documents; and be it
further RESOLVED, that the Equipment shall be furnished by the District for installation as part of the
District’s capital project pursuant to the terms of the applicable construction contract and any approved
change orders; and be it further RESOLVED, that this Resolution shall take effect immediately.

Ayes 7, Nays 0, motion carried 

IX. CALL FOR EXECUTIVE SESSION

President Doll called for an executive session. 
Motion by Rychlicki and seconded by McNear that the Board of Education adjourn to Executive Session at 
7:42 p.m. for the purpose of discussing the following matters, pursuant to Public Officers Law: matters 
leading to the appointment, employment and employment history, or discipline of particular persons. 

Ayes 7, Nays 0, motion carried 
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Motion by McNear and seconded by Balonek, that the Board of Education return to regular session at 8:48 
p.m. 
 
Ayes 7, Nays 0, motion carried 
 

 
X.​ PERSONNEL  

1.​ Annual Reappointment of Substitutes 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the 
Superintendent, approve the appointment of substitute teachers and staff as listed in Exhibit G, which is 
incorporated by reference, effective August 11, 2026. 

Ayes 7, Nays 0, motion carried 
2.​ Annual Reappointment of Bus Drivers 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, approve the annual reappointment of school bus drivers for the 2026-2027 school year,  
effective August 11, 2026. 

Ayes 7, Nays 0, motion carried 
​ 3.​ Appointment of Teacher Aide 

Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the 
Superintendent, appoint Claudia Phillips to the 1.0 FTE Civil Service probationary position of Teacher Aide  
effective September 1, 2026. The probationary period is effective from September 1, 2026,  
through August 31, 2027.  

Ayes 7, Nays 0, motion carried 
4. ​ Appointment of Food Service Helpers 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, appoint the following to the part-time Civil Service probationary position of Food Service  
Helper effective September 1, 2026. The probationary period is effective from September 1, 2026, through  
August 31, 2027. 
​ Brenda Beach 
​ Jennifer Dougherty 
​ Susan Potter 

Ayes 7, Nays 0, motion carried 
5.​ Appointment of Tenure - Spanish Teacher 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, appoint Sarah Sheffield to the tenure position of Spanish teacher tenure area. The tenured  
service shall begin on September 5, 2026 pending successful completion of the probationary term to end  
September 4, 2026.  

Ayes 7, Nays 0, motion carried 
6.​ Appointment of Tenure - Library Media Specialist 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, appoint Courtney Wilson-Monahan to the tenure position of Library Media Specialist tenure  
area. The tenured service shall begin on September 1, 2026 pending successful completion of the  
probationary term to end August 31, 2026.  

Ayes 7, Nays 0, motion carried 
​ 7.​ Appointment of Tenure - ENL TeacherAppointment of Summer Workers 
​ Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  

Superintendent, appoint Alana Burns to the tenure position of ENL (English as a New Language) teacher  
tenure area. The tenured service shall begin on September 1, 2026 pending successful completion of the  
probationary term to end August 31, 2026.  

Ayes 7, Nays 0, motion carried 
​ 8.​ Appointment of Tenure - Elementary Teacher 
​ Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  

Superintendent, appoint Jennifer Kelley to the tenure position of Elementary teacher tenure area. The  
tenured service shall begin on September 1, 2026 pending successful completion of the  
probationary term to end August 31, 2026.  
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Ayes 7, Nays 0, motion carried 

9.​ Appointment of Interscholastic Coaches Positions 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the 
Superintendent, appoint the following Interscholastic Coaches positions for the 2026-27 school year, 
effective August 11, 2026. 
​ ​ Rivals Football Modified Assistant:  Anthony Macaluso 
​ ​ Rivals Boys Soccer Modified Head Coach:  Donna Howard 

Ayes 7, Nays 0, motion carried 
10.​ Approval of Annually Appointed Stipend Positions 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, approve the following annually appointed stipend positions for the 2026-2027 school year,  
effective August 11, 2026.  

Shannon Laursen - ES Substitute Calling for Faculty and Staff 
Ayes 7, Nays 0, motion carried 

11.​ Appointment of Bus Driver 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, appoint James McManus to the probationary civil service position of School Bus Driver,  
effective August 15, 2026 through August 14, 2027. 

Ayes 7, Nays 0, motion carried 
12.​ Approval of Extended Leave of Absence 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, approve the Leave of Absence request of Employee #1090 effective September 1, 2026  
through  January 1, 2027. 

Ayes 7, Nays 0, motion carried 
13.​ Approval of Substitute Teacher - Grade 3 
Motion by McNear and seconded by Balonek, that the Board of Education, upon the recommendation of the  
Superintendent, approve Nicole Flint as Grade 3 Teacher from September 1, 2026 until December 22, 2026,  
at a daily rate of $350, as established for this appointment. 

Ayes 7, Nays 0, motion carried 
14.​ Approval of Substitute Teacher - Grade 1 
Motion by McNear and seconded by Balonek that the Board of Education, upon the recommendation of the  
Superintendent, approve Patricia McMullen as Grade 1 Teacher from September 1, 2026 until December 22,  
2026 at a daily rate of $350, as established for this appointment. 

Ayes 7, Nays 0, motion carried 
 
XIV.​ ADJOURNMENT 
​ Motion by Balonek and seconded by Seeley,  that the Board of Education adjourn the meeting of                               

August 11, 2026, at 8:39 p.m. 
Ayes 7, Nays 0, motion carried 
​ ​ ​ ​ ​ ​ ​ ​  

​ ​ ​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​ ​ ​ Sheri Murdock, District Clerk 

 























CALEDONIA MUMFORD CSD

Budget Transfer Query From 7/1/2026 - 6/30/2027 In Between $0.00 And $999,999,999.99

Reference # Date CreditsDebitsTransfer Explanation Account Detail Description

0.001,282.00A 2110.400-00-0001Transfer funds to support and reconcile
BOCES

569 07/21/2026

1,282.000.00A 2010.490-00-0000

0.001,790.00A 2855.400-00-0000

1,790.000.00A 2855.490-00-0000

0.009,222.98A 2110.450-00-0000

9,222.980.00A 2110.490-00-0000

Transfer Totals: 12,294.9812,294.98

0.0018,648.92A 9060.800-00-0000Transfer to pay insurance premiums571 07/22/2026

18,648.920.00A 1910.400-00-0000

Transfer Totals: 18,648.9218,648.92

0.00547.01A 2110.450-01-0100Transfer to support grade level materials579 08/20/2026

547.010.00A 2110.450-01-0300

Transfer Totals: 547.01547.01

3,600.000.00A 1330.501-00-0000To support tax collection and mailing580 08/20/2026

0.003,600.00A 9060.800-00-0000

Transfer Totals: 3,600.003,600.00

Grand Totals: 35,090.91 35,090.91

09/04/2026 01:44 PM 1/1Page





















CALEDONIA MUMFORD CSD

Revenue Status Report By Function From 7/1/2026 To 6/30/2027

Account Description Budget Adjustments Revised Budget Revenue Earned Unearned Revenue

A 1120.10 MONROE CTY SALES TAX REVENUE 0.00 0.00 0.00 5,047.00 -5,047.00

A 1315 CONTINUING EDUC TUITION 0.00 0.00 0.00 245.00 -245.00

A 1335 OTHER STUDENT FEES AND CHARGES 0.00 0.00 0.00 12.75 -12.75

A 1411 ADMISSIONS - MUSICAL 0.00 0.00 0.00 87.50 -87.50

A 2401 INT. AND EARNINGS ON DEPOSITS 0.00 0.00 0.00 16,219.37 -16,219.37

A 2401.20 INTEREST - CAPITAL RESERVE 0.00 0.00 0.00 13,257.63 -13,257.63

A 2401.30 INTEREST - FLEET 0.00 0.00 0.00 589.36 -589.36

A 2401.50 INTEREST-PROP LOSS 0.00 0.00 0.00 2,464.40 -2,464.40

A 2401.60 INTEREST-UNEMPLOY 0.00 0.00 0.00 5,795.80 -5,795.80

A 2401.70 INTEREST-VEH EQUIP CAP RES 0.00 0.00 0.00 18.69 -18.69

A 2401.80 INTEREST FOR EMPLOYEE BENEFIT RESERVE 0.00 0.00 0.00 1,932.03 -1,932.03

A 2401.90 INTEREST ERS RETIREMENT RESERVE 0.00 0.00 0.00 3,920.84 -3,920.84

A 2401.91 INTEREST TRS RETIREMENT RESERVE 0.00 0.00 0.00 1,905.70 -1,905.70

A 2701 REFUND OF BOCES SERVICES 0.00 0.00 0.00 2,394.00 -2,394.00

A 2705 GIFT AND DONATIONS 0.00 0.00 0.00 1,000.00 -1,000.00

A 4601 FEDERAL AID - MEDICAID 0.00 0.00 0.00 13,941.54 -13,941.54

0.000.00 0.00 -68,831.6168,831.61A Totals:

0.000.00 0.00 -68,831.61Grand Totals: 68,831.61
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JULY 2026

CLASS/CLUB Beginning Receipts Expenses Ending
Ainodelac Elementary $3,852.82 $0.00 $0.00 $3,852.82
Ainodelac M/HS $6,730.20 $0.00 $0.00 $6,730.20
Archery Club $0.00 $0.00 $0.00 $0.00
Class of 2026 $3,369.32 $0.00 $3,369.32 $0.00
Class of 2027 $8,283.83 $3,336.32 $0.00 $11,620.15
Class of 2028 $3,271.88 $0.00 $0.00 $3,271.88
Class of 2029 $2,015.07 $0.00 $0.00 $2,015.07
Class of 2030 $86.25 $0.00 $0.00 $86.25
Class of 2031 $9,338.52 $0.00 $0.00 $9,338.52
Class of 2032 $4,691.46 $0.00 $0.00 $4,691.46
Elem. Student Council $1,211.89 $0.00 $0.00 $1,211.89
Elem. Library $532.82 $0.00 $0.00 $532.82
Fifth Grade Account $1.77 $0.00 $0.00 $1.77
HS Stu. Council $1,024.17 $2.36 $0.00 $1,026.53
HS Stu. Council Act. $3,483.46 $237.92 $257.75 $3,463.63
MS Play $6,379.07 $0.00 $0.00 $6,379.07
MS Stu Council $3,964.45 $0.00 $0.00 $3,964.45
NHS $2,120.53 $0.00 $544.82 $1,575.71
NJHS $422.50 $0.00 $0.00 $422.50
One Book $586.96 $0.00 $0.00 $586.96
Raider Baseball $1,744.01 $0.00 $0.00 $1,744.01
Sales Tax Account $221.95 $0.00 $0.00 $221.95
Science Club $0.00 $0.00 $0.00 $0.00
Danny Mitchell Music $3,295.80 $0.00 $0.00 $3,295.80
Ski Club/Spectrum $984.53 $0.00 $0.00 $984.53
Softball Club $1,497.95 $17,690.00 $8,924.63 $10,263.32
Spanish Club $719.37 $0.00 $0.00 $719.37
Technology Club $1,103.28 $0.00 $0.00 $1,103.28
Track $7,153.05 $0.00 $64.69 $7,088.36
Varsity Club $4,428.26 $855.10 $0.00 $5,283.36
Volleyball $1,674.54 $0.00 $0.00 $1,674.54
TOTAL $84,189.71 $22,121.70 $13,161.21 $93,150.20

Uncleared Checks Uncleared Deposits

13181 $66.00
13250 $14.90
13267 $695.00
13289 $96.51

Bank Statement $94,022.61
Uncleared Deposits
Uncleared Checks $872.41

Total $872.41 Total $93,150.20



Committee Recommendations for Board of Education Review   (September 8, 2026)

Meeting Age Committee Grade Reason Decision Disability Recommended School Recommended Program

08/26/2026 13:3 Sub CSE 07 Program Review Classified Deafness  St. Mary's School for the Deaf Special Class
Audiology Services
Psychological Counseling
Skilled Nursing Services
Speech/Language Therapy
Speech/Language Therapy

Megan Rogers

04/24/2026 12:9 Sub CSE 07 Amendment - Agreement No
Meeting

Classified Learning Disability  Caledonia-Mumford
Middle/High School

Consultant Teacher Services
Consultant Teacher Services
Resource Room Program
Special Class
Special Class

Megan Rogers

08/10/2026 6:10 Sub CSE 01 Transfer Student -
Agreement No Meeting

Classified Speech or Language

Impairment  
Caledonia-Mumford
Elementary School

Special Class
Special Class - English
Special Class - Math
Occupational Therapy
Speech/Language Therapy

Megan Rogers

08/10/2026 13:10 Sub CSE 08 Transfer Student -
Agreement No Meeting

Classified Other Health

Impairment  
Caledonia-Mumford
Middle/High School

Consultant Teacher Services
Consultant Teacher Services
Consultant Teacher Services
Resource Room Program

Megan Rogers

04/14/2026 12:2 Sub CSE 07 Transfer Student -
Agreement No Meeting

Classified Autism  Caledonia-Mumford
Middle/High School

Consultant Teacher Services
Consultant Teacher Services
Consultant Teacher Services
Consultant Teacher Services
Resource Room Program
Counseling Services
Parent Counseling and Training

Megan Rogers

08/24/2026 12:1 Sub CSE 07 Amendment - Agreement No
Meeting

Classified Autism  Caledonia-Mumford
Middle/High School

Consultant Teacher Services
Consultant Teacher Services
Resource Room Program
Psychological Counseling

Report - Recommendations for BOE (v27b) w/o Name or ID - Printed 9/1/2026 2:15:33 PM page 1 of 2  



Services
Speech/Language Therapy

Megan Rogers

08/26/2026 13:2 Sub CSE 08 Amendment - Agreement No
Meeting

Classified Learning Disability  Caledonia-Mumford
Middle/High School

Consultant Teacher Services
Consultant Teacher Services
Consultant Teacher Services
Consultant Teacher Services
Resource Room Program

Megan Rogers
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Caledonia-Mumford Central School District 

 
 
1.3​ Concept of Operations / Relationship between the 

District-wide School Safety Plans and the Building-Level 
Emergency Response Plans 

 
General protocols reflected in the District-wide School Safety Plan guide the 
development and implementation of individual Building-level Emergency Response 
Plans. This Plan sets forth the general procedures and protocols to be adhered to at 
each individual school essentially serving as the “safety” standard operating procedures. 
This includes the consistent use of plain language terminology for events and 
procedures to ensure understanding and to prevent confusion.  
 
The Principal at each school appoints a Building-level School Safety Team that develops 
and maintains the Building-level Emergency Response Plans at the building level. It is 
expected and understood that no two Building-Level Emergency Response Plans will be 
identical as each has a unique student and staff population, physical layout and 
geographical considerations. This does not however relieve any school from abiding by 
the expectations set forth in the District-wide School Safety Plans. 
 
In the event of an emergency or violent incident, the initial response at an individual 
school will be by that building’s Emergency Response Team. The following forms of 
communication are in place to notify the District: 

●​ Public address system 
●​ Phone systems 
●​ Handheld radios 
●​ Electronic mail 
●​ Mass notification service 
●​ Social media—Facebook, Twitter and Instagram 

 
Upon activation of the School Emergency Response Team, the Superintendent of 
Schools or his/her designee will be notified and, where appropriate, local emergency 
officials will also be notified.  
 
Efforts may be supplemented by County and State resources through existing protocols.  
 
 
 
1.4​ The National Incident Management System (NIMS) 
The National Incident Management System integrates existing best practices into a 
consistent, nationwide, systematic approach to incident management that is applicable 
at all levels of government, nongovernmental organizations (NGOs), and the private 
sector, and across functional disciplines in an all-hazards context.  
 
Five major components make up this systems approach: Preparedness, 
Communications and Information Management, Resource Management, Command and 
Management, and Ongoing Management and Maintenance.  
 
These critical components are addressed within the Caledonia-Mumford Central School 
District’s District-wide and Building-level Safety Plans. 
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Caledonia-Mumford Central School District 

 
1.5​ Plan Review and Public Comment 
Pursuant to Commissioner’s Regulation, Section 155.17 (e)(3), this plan was made 
available for public comment a minimum of thirty (30) days prior to being adopted. The 
District-Wide plan may be adopted by the school Board only after at least one (1) public 
hearing that provides for participation of school personnel, parents, students and any 
other interested parties.  The plan must be formally adopted by the Board of Education.   
 
Full copies of the District-wide School Safety Plan and any amendments have been, and 
will continue to be submitted to the New York State Education Department as required. 
 
As required, the District-wide School Safety Team will formally review this Plan annually. 
This required annual review will be completed on or before July 1 of each year after its 
initial adoption by the Board of Education.  
 
A copy of the Caledonia-Mumford Central School District’s District-wide School Safety 
Plan may be viewed by appointment at the Caledonia-Mumford Central School District 
Office.   
 
Building-Level Emergency Response Plans are confidential and are not subject to 
disclosure under Article 6 of the Public Officers Law or any other provisions of law, in 
accordance with Education law Section 2801-a.  
 
Copies of the District-wide School Safety Plan as well as each school’s Building-Level 
Emergency Response Plans are provided to the Caledonia Police Department. 
Livingston County Sheriff’s Department and the New York State Police. 
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Caledonia-Mumford Central School District 

Early Dismissal - means returning students to their homes or other appropriate 
locations prior to the time of normal dismissal. 
Emergency – means a situation including but not limited to a disaster that requires 
immediate action, occurs unpredictably and poses a threat of injury or loss of life to 
students or school personnel or of severe damage to school property. 
 
Emergency Broadcast System (EBS) - A method for local government officials to 
provide urgent broadcasts to the residents of their area utilizing commercial and 
educational radio and television stations. 
 
Emergency Operations Team (EOT) – during an emergency, refers to those 
pre-determined district personnel under the direction of the Incident Commander. 
 
Evacuation - Means moving students for their protection from a school building to a 
predetermined location away from the building in response to an emergency. 
 
Family Reunification Plans – A plan to reunite students with their parents/guardians 
following an unplanned event or crisis. Location may be an Alternate Evacuation Site.  
 
Finance Sector - A part of the general staff of the Incident Command System, activated 
on long duration incidents, responsible for cost and financial analysis for the incident. 
 
Hold In Place - A protective action that may be implemented when a situation warrants 
keeping all students, staff and visitors behind locked doors while an incident is being 
investigated and addressed – NO IMMINENT THREAT (i.e. non-threatening intruder, 
medical emergency). Hallways, bathrooms and common areas should be cleared and 
occupants secured in the nearest lockable room or office. Exterior doors may also be 
locked depending on the specific circumstances. Students involved in activities outside 
of the building may be instructed to move to a secure area away from the building. 
Classroom activities may continue as normal pending further instructions. 
 
Incident – means any event that poses a threat or potential threat to students, school 
personnel, or school property.  Action by school personnel will be required to prevent or 
minimize the danger to life and/or property. 
 
Incident Commander (IC) – The Incident Commander has overall responsibility for 
managing the incident by establishing objectives, planning strategies, and implementing 
tactics.  
 
Incident Command System (ICS) – The Incident Command System, (ICS), is defined 
as a standardized on-scene, all-hazard incident management approach.  
 
Lockdown – A protective action that may be implemented when there is an immediate 
and IMMINENT THREAT to the building population (i.e. armed intruder). All steps for a 
Hold In Place are completed, classroom activities will cease and students will be 
instructed to utilize duck and cover techniques usually along interior walls while 
remaining out of the line of sight. Lights and window coverings remain as they are unless 
instructed otherwise. Students involved in activities outside of the building will be 
instructed to move to a secure area away from the building. 
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Caledonia-Mumford Central School District 

 
Lockout – A protective action that may be implemented when a situation is occurring 
outside of the school building or in the vicinity of school property (i.e. police 
investigation). Sometimes referred to as a reverse evacuation. All students and staff 
involved in outside activities will be brought inside and all exterior doors and ground floor 
windows will be closed and locked. All internal school day activities (including passing 
between classes) may continue as normal pending further instructions. Based upon the 
specific circumstances, the Incident Commander may direct that the locked Main 
Entrance(s) be monitored to allow access to authorized persons only. 
 
Logistics Sector - A part of the general staff of the incident Command System 
responsible for advance planning for accumulation of equipment and supplies for 
immediate response to an incident. 
 
Mutual Aid – each school district operates under an informal agreement with other 
districts to provide assistance during emergencies.  The mutual aid is provided through 
contact with the Superintendent of Schools. 
 
National Incident Management System (NIMS) - The National Incident Management 
System integrates existing best practices into a consistent, nationwide, systematic 
approach to incident management that is applicable at all levels of government, 
nongovernmental organizations (NGOs), and the private sector, and across functional 
disciplines in an all-hazards context.  
 
Office of Emergency Preparedness (OEP) – the Livingston County office responsible 
for countywide emergency planning and coordination.  Provides staff support to the 
County Executive during an emergency as well as a wide range of support and 
coordination functions.    
                        
Operations Sector - A part of the general staff of the Incident Command System that is 
responsible for strategy and tactics to control an incident, under direction of the Incident 
Commander. 
 
Plain Language – Plain language refers to the use of simple, common, direct words in 
all communications during an emergency. No color codes, no coded words or phrases, 
no unique bells or tones.  
 
Planning Sector - A part of the general staff of the Incident Command System 
responsible for collecting, evaluating, and displaying incident intelligence information and 
for documenting the event, analyzing what has transpired thus far, and planning for 
possible further action. 
 
Public Information Officer (PIO) - This person is responsible for releasing information 
to families, community members, and the media during a crisis.  
 
Rescue Area (Area of Rescue Assistance) is an area, which has direct access to an 
exit, where people who are unable to use stairs remain temporarily in safety to await 
further instructions or assistance during emergency evacuation.   
 
Runner – A person who is assigned the task of going from classroom to classroom or 
location to location to deliver information and directions relative to an incident. 
Information may be verbally given or through a delivered document.   

9 
 



Caledonia-Mumford Central School District 

Sanitized and Cleared Area – An assembly location, such as a gymnasium, or 
auditorium, that may be used to shelter students and staff after it has been thoroughly 
searched by school staff for any suspicious packages, objects or individuals. Students 
and staff are then locked down in that location while the incident (typically a non-specific 
bomb threat) is being addressed.  
 
School Cancellation - Means a determination by school officials that a school or 
schools should not be in session for one or more school days due to an emergency. 
 
Shelter-In-Place – A protective action that involves moving the entire school population 
to a designated location or locations within the building after that area has been deemed 
appropriate and safe. This action may be implemented due to an actual or threatened 
severe weather event (i.e.: High winds, Tornado – windowless rooms, interior 
hallways…), or during any emergency (i.e.: non-specific Bomb threat) when inclement 
weather conditions are such that a full building evacuation may endanger students, 
faculty and staff. Usually implemented for a relatively short period of time.  
 
Such a directive may also be given if there is a threat that the outside air may be unsafe 
due to chemical, biological or radiological contaminants. In this circumstance all windows 
and doors will be secured and all HVAC (Heating, Ventilation, and Air Conditioning) 
systems will be shut off to minimize the influx of outside air.  
 
 
Sheltering - possible extended duration -This involves keeping students, staff and 
visitors in school buildings and providing them with shelter when it is deemed safer for 
students to remain inside rather than to return home or be evacuated. This could be the 
result of a severe, extended weather event and may involve providing meals and 
overnight accommodations.  
 
Threat Assessment Team – A team of school and community officials who are called 
upon to assist in reviewing information relative to a particular student or students whose 
behavior may be cause for concern relative to the safety of any member of the school 
community. Membership will routinely include, but is not limited to: school administrative, 
instructional, and counseling and security personnel as well as community law 
enforcement and mental health agencies.   
 
Trauma- means an emotional response to a deeply  distressing or disturbing 
experience such as, but  not limited to, an act of violence, natural disaster,  abuse, 
neglect, or loss.  
 
Trauma-informed means an understanding of  trauma and how it affects the physical, 
emotional,  and mental health of students and adults.  
 
Trauma-informed drills means avoiding tactics in  training or drills that may introduce or 
activate trauma, such as the use of props, actors, simulations, or other tactics intended 
to mimic a  school shooting, incident of violence, or other emergency, or inclusion of 
developmentally or  age-inappropriate content. Drills may inadvertently  prompt a 
negative emotional or psychological response in staff or students because of previous  
exposure(s) to trauma.  
 
 

10 
 





Caledonia-Mumford Central School District 

o​ Hazing ​ ​ ​ ​ ​ ​  
o​ School Violence: Identifying & Addressing ​ ​  
o​ Sexual Harassment: Refresher​ ​ ​ ​ ​  
o​ Sexual Harassment: Student Issues & Response​  
o​ New York Education Law 2-d  ​ ​ ​  
o​ Student Mental Health 
o​ Fraternization 
o​ Technology Safety 
o​ Workplace Hazards 
o​ Hazing  
o​ ELL Training  
o​ AED training ​ ​ ​ ​  

​ ​ ​ ​ ​  
 
Additional training for new staff 

o​ Asbestos Awareness: Complete​ ​ ​  
o​ Sexual Harassment: Staff to Staff complete​ ​  
o​ Bloodborne Pathogens complete ​ ​ ​  

 
Additional training for Maintenance 

o​ Fall Protection ​ ​ ​ ​ ​  
o​ Hearing Loss Prevention​ ​ ​ ​  
o​ Lockout/Tagout​ ​ ​ ​ ​  
o​ Personal Protective Equipment​ ​ ​  

​ ​ ​ ​ ​ ​ ​  
 
3.3​ School Safety Assessments 
School Safety Assessments were initiated in the Caledonia-Mumford Central School 
District in 2011, and remain ongoing. In addition to the actual physical inspection of each 
building in the district, consultations were also conducted with District and School level 
administrators including the departments of Transportation and Buildings and Grounds.  
 
Included in this process was a review of all Police, Fire and EMS calls for service at all 
Caledonia-Mumford CSD Schools.  
 
A formal report with findings and recommendations was completed and provided to the 
Superintendent of Schools upon the completion of these assessments. 
 
 
3.4​ Multi-Hazard Training, Drills, and Exercises 
The District will submit certification to NYSED that all district and school staff have 
undergone annual training on the emergency response plan, and that the school safety 
training included components on violence prevention and mental health.   
 
New employees hired after the start of the school year must receive training within thirty 
(30) days of hire.  The Department will require schools to certify that all school staff 
received this training by September 15th of each school year or within thirty (30) days of 
hire, whichever is sooner.    
 
Transportation providers will be trained in the areas of the plan that would directly affect 
them. 
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The District will ensure that each building conducts drills and exercises to test the 
components of their respective building-level plan. The use of tabletop exercises to 
accomplish this task in coordination with local and county emergency response and 
preparedness officials may be considered when live drills are impractical or not sufficient 
to meet training goals. Specific drills and training such as those involving our Lockdown 
and Lockout procedures; fire, natural gas, bomb threat and alternate site evacuations 
will be conducted annually (see below) and may involve a staff drill or training session 
only for the entire school population. 
 
All drills and training will be conducted in a trauma informed, developmentally and 
age-appropriate  manner.  Drills and training will not include props, actors, simulations, 
or other tactics intended to mimic a  school shooting, incident of violence, or other 
emergency and students and staff will be informed when a school  is conducting a drill.   
Parents or persons in parental relation will be notified one week prior to emergency 
response drills through the District’s mass communication system.  
 
The District will obtain written consent  for students to participate in full scale exercises in 
conjunction with local and  county emergency responders and preparedness officials on 
non-school days  
 
 
When conducting a drill, it must ALWAYS be announced that it is a DRILL and NOT AN 
EMERGENCY. Use consistent language to ensure students and staff know you are 
conducting a drill, such as, “This is a drill, not an actual emergency. This is a drill. We are 
now practicing how to Lockdown (or Evacuate). This is a drill.” Parents will be notified a 
week ahead of scheduled drills.  
 
Twelve (12) drills will be conducted each school year, four (4) of which are lockdown 
drills; the remaining eight (8) will be evacuation drills. Eight (8) of the required twelve 
(12) drills will be completed in the first half of the school year.   The date of completion is 
December 31 of each school year.  In addition, the district will conduct one (1) Early 
Dismissal Drill.  Early Dismissal drills will follow district procedures. Transportation and 
communication procedures will be included in the test. Parents and guardians will be 
notified in writing at least one week prior to such drill. 
 
The Building Level Principal will be responsible for ensuring compliance with this drill 
requirement and will maintain records of the same. 
 
 
 
3.5​ Implementation of School Security 

●​ School Resource Officer (SRO) 
The Caledonia Police Department provides the services of a trained School 
Resource Officer to the CMCSD. The SRO program is designed to: improve 
relations with the youth in the community; provide an available and approachable 
“resource” for everyone within the school community and to provide a level of 
deterrence, security and safety.  With respect to roles and responsibilities, please 
see SRO Intermunicipal Agreement for more information. 
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●​ Limited Access policy 
All staff are required to actively participate in measures outlined by the 
administration for providing school safety and security.   These include: 

●​ Limiting access for all persons to one main entrance. 
●​ Secretaries will identify visitors using video surveillance and secure 

windows before they are allowed to enter the building. 
●​ Visitors will be required to show photo identification when entering District 

facilities. 
●​ Substitutes will wear identification badges. 
●​ Be cognizant of strangers in the building and stop visitors who have not 

properly registered or display identification badge. 
●​ All of the district’s buildings utilize an electronic keyless entry / access 

control system allowing specific access (designated times and locations) 
to authorized personnel by presenting a programmed “fob” to a reading 
device at those entrances. 

 
●​ Staff Photo Identification badges 

All CMCSD employees are issued Photo Identification Badges that are to be 
displayed at all times while on school district property to assist visitors, students 
and staff in identifying employees as well as possible intruders.  
 

●​ Visitor policy 
Each school requires visitors to sign in, receive and display a district issued 
VISITOR pass. Visitors are screened and their visit verified with the party they 
were coming to see prior to the visitor being escorted or directed to their 
destination.  

 
●​ Student Sign-Out Procedures 

Schools are diligent in ensuring that only those persons authorized to sign-out 
students are allowed to do so utilizing the applicable data maintained within the 
“Schooltool” student management system. Staff may also require a photo ID may 
check signatures and call known, authorized persons for confirmation when 
deemed appropriate.  
 

●​ Video Surveillance 
A digital video surveillance system is in service at all CMCSD schools, the 
Transportation Department and Hamilton Field facilities to assist in monitoring, 
deterring and recording activity in areas of chronic concern or perceived 
vulnerability.   
 

●​ Fire Alarm A fire detection alarm that is linked to a central monitoring station is in 
service at every CMCSD School and facility. These alarms and fire response 
procedures are tested regularly consistent with NYSED regulations. 
 

3.6​ Vital Educational Agency Information 
The District maintains general information about each educational facility located within 
the geographical boundaries of the school district, including non-public schools and 
childcare facilities. 
 
Such information includes: school population, number of staff, transportation needs, and 
the business and home telephone numbers of key officials of each such educational 
agency.  
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3.7 Early Detection of Potentially Violent Behaviors 
The District recognizes the importance of early recognition and intervention into conflicts 
and potentially violent or threatening behaviors. As such, the District will ensure that 
appropriate school violence prevention and intervention training will be incorporated into 
all phases of staff professional development. 

Informative materials regarding the early detection of potentially violent behaviors shall 
be made available to the school community through various means to include; 
brochures; district–wide newsletters, and the district web-site.  

Students, their parents, and all staff are encouraged to share information regarding any 
student conflicts, threats or troubling behaviors with the appropriate school administrator 
so that an assessment or investigation can commence in a timely fashion if deemed 
necessary.  

This communication may extend beyond Caledonia-Mumford CSD personnel to include 
members of the District’s Threat Assessment Team…Law Enforcement, Mental Health 
Professionals, etc…,when deemed appropriate and within existing legal parameters.    

3.8  Hazard Identification 
The list of sites of potential emergency include: all school buildings, playground areas, 
properties adjacent to schools, on and off-site athletic fields, buses, and off-site field 
trips.  

Internal (on-campus) sites involving potential hazards include: 
● Science and technology classrooms, chemical storage and preparation areas,
● Buildings and Grounds / custodial cleaning products
● Boiler rooms
● School cafeterias / kitchens
● Home and career skills classroom
● Computer closets
● Mechanical rooms
● Gymnasiums
● Athletic Fields
● Transportation Department
● Storage buildings

External (off-campus) sites involving potential hazards include: 
● Jones Chemical
● RG&E Gas pumping station
● Commodities Resources Corporation
● Railways

In addition, each Building-Level Safety Team is tasked with reviewing their respective 
Safety Plans to ensure that they have incorporated into their plans any and all potential 
hazards that may be unique to their building, site, or relative location within the 
community. Each Building-Level Emergency Response Plan will provide for inclusion of 
these sites.  
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3.9​ Construction Safety and Security     
Each school under the direction of the Superintendent of Buildings and Grounds as well 
as the involved construction manager will take steps to ensure the safety and security of 
the students and staff during periods of construction. This requirement includes 
maintaining sufficient and appropriate emergency egress routes and notifying building 
occupants of any changes.  
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Weather Service. If not available at each building then a district level 
office will monitor the Weather Radio and will utilize internal 
communication means to notify each building in a timely manner.  

o​ Orange / reflective traffic vests 
o​ Barrier tape  
o​ Megaphone / Bullhorn   

  
●​ Emergency Operations Team (EOT) 

The Caledonia-Mumford Central School District has established an Emergency 
Operations Team (EOT) comprising the following titles that will assist the Incident 
Commander in the response to and resolution of incidents occurring within the 
District.  

o​ Superintendent of Schools 
o​ Business Administrator 
o​ Superintendent of Buildings and Grounds  
o​ Director of Transportation 
o​ Director of Pupil Services 
o​ Director of Technology 
o​ Building Administration 
 

●​ District Stakeholders 
The District has assembled teams of district, school and community stakeholders 
who are actively involved in crisis planning for the School District. The members 
of the District-wide School Safety Team are referenced in Section 1.2.  

 
The members of each building’s Building-level School Safety Team(s) are 
identified in the Emergency Planning Summaries of the Elementary School and 
the Middle School / High School building.  

 
 
 
4.2​ The Role of the Incident Command System (ICS) 
 
Incident Command System – definition and general discussion  
The Command and Management component of the National Incident Management 
System (NIMS – see page 4, section 1.4) is designed to enable effective and efficient 
incident management and coordination by providing a flexible, standardized incident 
management structure. The structure is based on three key organizational constructs: 
the Incident Command System, Multiagency Coordination Systems, and Public 
Information.  
 
*The Incident Command System, (ICS), is defined as a standardized on-scene, 
all-hazard incident management approach. ICS: 

●​ Is based on proven incident management practices 
●​ Defines incident response organizational concepts and structures 
●​ Consists of procedures for managing personnel, facilities, equipment, and 

communications. 
●​ Is used throughout the lifecycle of an incident (e.g., from threat to parent 

reunification).   
 
ICS is designed to help school personnel ensure: 

●​ The safety of students, staff, responders and others. 
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●​ The achievement of incident objectives. 
●​ The efficient use of resources. 

 
ICS: 

●​ Meets the needs of incident of any kind or size 
●​ Allows school personnel and responders to meld rapidly into a common 

management structure 
●​ Provides logistical and administrative support to operational staff. 
●​ Is cost effective by avoiding duplication of efforts.  

 
(* FEMA, Emergency Management Institute’s “Introduction to Incident Command  
System / ICS-100 for School” training course.) 
 
Response to all crises requires a clear chain of command between all responders. The 
ICS is based on the premise that every crisis has certain major elements requiring clear 
lines of command and control. 
 
This premise and concept can apply to incidents that are responded to and resolved at 
the building level without outside assistance, those requiring assistance at the district 
level only as well as those that require the coordination of building and district resources 
and the appropriate community emergency response agencies. 
 
As a practical matter, once emergency responders (Police, Fire, EMS) become involved, 
it is acknowledged that, based upon the specific nature of the event, the appropriate lead 
emergency response agency will assume command and will manage their particular 
aspect of the incident.  
 
It is the responsibility of the initial Incident Commander (IC) to manage the incident until 
such time that they are relieved of that designation by the Superintendent, other 
district-level EOT member or the appropriate Emergency Response Command Officer. 
At that point the initial IC would likely assume another role within the ICS structure.  
 
 
4.3​ ICS Organizational Structure 
Below is an example of an Incident Command Structure. It is important to understand 
that the Incident Command System is driven by functions being performed, not 
people manning positions. As such, each function does not have to be assigned to a 
different person. One member of the Building-level Emergency Response Team or the 
EOT may be able to handle several functions at once in an efficient and timely manner. 
Should any team member become overwhelmed the team can simply be expanded to 
assist. 
 
Generally, the School and / or the District should be able to manage an event limited in 
scope and severity with just a few key functions, frequently with one person handling 
multiple sets of responsibilities, i.e. minor school bus accidents.     
 
Only in the most severe or protracted incident would all of these functions need to be 
activated and assigned to individual persons. In such a case, District level and 
Emergency Response Agency personnel would likely fill many of these roles.  
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4.4​ ICS titles and responsibilities 

Incident commander (IC)/Chief Emergency Officer (CEO) 
●​ Generally – The Incident Commander has overall responsibility for managing the 

incident by establishing objectives, planning strategies, and implementing tactics. 
This person manages the entire incident and will very often begin as the 
Building Principal or in their absence the predetermined Designee.  

●​ CMCSD – The Building Principal would initially assume this role. If the event is of 
a serious or protracted nature, the Superintendent of Schools, or in the 
absence of the Superintendent, the Business Manager/Administrator may 
respond and assume this role. The building Principal may then assume the role 
of the Deputy Incident Commander or another role within the ICS. Ultimately, a 
Command Officer from the lead Emergency Response Agency would likely 
become the IC. 

 
Public Information Officer (PIO) / Public Information Specialist 
●​ Generally - This person is responsible for releasing information to families, 

community members, and the media during a crisis. The media can be a 
tremendous help in getting accurate and timely information to families and 
community members.  

 
●​ CMCSD - The Superintendent or the appropriate school building Principal 

or their Designee are typically the only personnel authorized to make 
statements to the press or release information to the community. This function 
may also be delegated totally to another district staff member at the discretion of 
the Incident Commander.  

 
Safety officer  
●​ Generally - This person is responsible for the safety of the scene and the 

individuals at the scene including the safety of all response personnel. His or her 
role might include determining whether students have been evacuated far 
enough from the school.  

 
●​ CMCSD - Initially an appropriate member of the Building-level Emergency 

Response Team should be assigned this role who is familiar with CMCSD 
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Situational Response Guidelines and that school’s specific protective action 
options. The Superintendent of Buildings and Grounds in conjunction with 
the School Physician and School Nurses may also assist. Once again, 
depending on the severity of the incident, an emergency responder may 
ultimately fill this role in consultation with school officials. 

 
 

Liaison officer  
●​ Generally - This person is responsible for coordinating with all of the agencies 

that have responded to the crisis. It is critical that this person be a good 
communicator and able to convey important information to responders about the 
situation or the school facility and to school staff about necessary actions. 

 
●​ CMCSD – Initially this may be the IC. If the event is of a serious or protracted 

nature, the IC will assign that function to an appropriate member of the 
Building-level Emergency Response Team or District EOT.  

 
      
      Operations officer  

●​ Generally - This person develops and implements strategies and tactics to carry 
out incident objectives. This person may also organize, assign, and supervise all 
the tactical or response resources assigned to the incident. 

  
●​ CMCSD - An appropriate member of the Building-level Emergency Response 

Team or District-level Emergency Operations Team with the greatest technical 
and tactical expertise should be assigned this role. 

 
 
Planning and intelligence officer 
●​ Generally - This person is responsible for collecting, evaluating, and displaying 

incident intelligence information and for documenting the event, analyzing what 
has transpired thus far, and planning for possible further action. 
 

●​ CMCSD - An appropriate member of the Building-level Emergency Response 
Team should be assigned this role, i.e. another building administrator 
(Designee) or non-instructional staff.  
This person should act in the capacity of a scribe or assign someone else to 
maintain a chronological record of the event. An accurate accounting of the 
events and our response will be critical to our after action reporting and 
debriefing.  See Appendix O 
  

NOTE: Maintain all documentation, notes and records. 
 

Logistics officer 
●​ Generally - This person manages the supply and staffing needs of the situation. 

The logistics officer focuses on acquiring the supplies needed to assist the 
emergency responders. The logistics officer’s responsibilities will include 
long-term needs (beyond the first four hours) for things like food, water, and 
bathroom facilities, as well as transportation (if students need to be bused off 
campus). The logistics officer is also responsible for locating and assigning staff 
to fill various tasks for emergency situations. This could include finding staff to 
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carry messages from the operations officer to those staff members directly 
managing students. 
 

●​ CMCSD - Initially this will likely be the IC. If the event is of a serious or protracted 
nature, the IC will assign that function to an appropriate member of the 
Building-level Emergency Response Team, i.e. another building 
administrator (Designee), or District EOT member, Cafeteria Manager, 
Transportation Supervisor, or the Superintendent of Buildings and 
Grounds. 

 
 

Finance and Administration 
●​ Generally – Monitor costs related to the incident. Provides accounting, 

procurement, time recording, and cost analysis. 
 

●​ CMCSD – The Incident Commander or the Superintendent will determine if there 
is a need for someone to fill this role and if so will designate an appropriate 
individual with the proper business acumen and resources – the Business 
Manager/Administrator.  

 
 
 
4.5​ Additional ICS Terms and definitions 

 
Unified Command – The Unified Command organization consists of the Incident 
Commanders from the various jurisdictions or agencies operating together to form a 
single command structure. 
 
In a Unified Command, schools and responding agencies blend into an integrated, 
unified team. A unified approach results in: 

●​ A shared understanding of priorities and restrictions 
●​ A single set of incident objectives 
●​ Collaborative strategies 
●​ Improved internal and external information flow 
●​ Less duplication of efforts 
●​ Better resource utilization.  

 
 
Change of Command – Incident direction will remain with the involved 
Caledonia-Mumford CSD Incident Commander unless the Incident Commander requests 
another individual to assume control, the District Superintendent, another member of the 
District EOT or a public safety official assumes command. 
 
 
 
4.6​ Command Post (CP) 
Command Post / generally- A command post is a location for those specific personnel 
to assemble who are responsible for determining the exact status of the emergency, the 
resources that will be necessary and the incident strategy. Generally the CP will be 
located in the vicinity of the incident but not within the potential danger zone and will 
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provide for basic needs such as shelter from the elements and a means of 
communication. 
  
Building-level CP- Depending on the nature of the event, a building-level CP could be 
established at the following locations: the Main Office, another administrative office 
within the building, at a designated location outside of the building, in a school bus on 
the property but outside of the danger zone or in an adjacent building. Each 
Building-level Response Plan will identify building-specific CP locations.  
 
 
District-level CP- A district-level CP will be established at the direction of the 
Superintendent of Schools / Incident Commander. 

 
Primary District-level CP location:   
District Office​ ​ ​ ​ ​ ​ 538-3410  
 
Alternate District-level CP locations  
Elementary School ​ ​ Main Office​ ​ 538-3415 
Middle/High School​ ​ Main Office​ ​ 538-3455 
Transportation Dept.​ ​ Director’s Office​ 538-3406 
Buildings and Grounds ​ Office​ ​ ​ 538-3455 
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●​ Building Evacuation – outside of building but remaining on campus (Fair and 
foul weather options) 

●​ Building Evacuation – moving to an Alternate Site off-campus 
 
 
 
5.3​ Notifications / Communications........... “Who do I call?” 

Internal – w/in school, w/in district 
External – emergency responders, community, other     
institutions… 

 
Internal Notifications– Building Principal or designee must ensure that the proper 
persons are notified within the building and within district level offices and departments in 
a timely manner to keep them informed as to the nature of the incident as well as 
potential danger zones to be avoided, to obtain necessary assistance and to direct that 
the appropriate protective actions be implemented.  

 
***Always notify the Superintendent’s Office at the earliest opportunity*** 

 
Building level – Public Address system, building e-mail, conventional landline or cellular 
telephones, or a runner. 
 
District level – Conventional landline or cellular telephones, district email.  
 
In order to notify the Emergency Operations Team (EOT) and activate the emergency 
response protocol at the district level –contact the Office of the Superintendent. 
  
Plain Language – The Caledonia-Mumford Central School District uses plain language 
which refers to the use of simple, common, direct words, terms and phrases in all 
communications during an emergency. No color codes, no coded words or phrases, no 
unique bells or tones.  
See Section 9.0: Appendices, for a complete listing of all CMCSD facilities with 
contact names and numbers.  
External Notifications- Should the initial assessment suggest that the assistance of 
outside emergency responders would be necessary, direct someone to call 9-1-1 and to 
stay on the line. Provide the operator with as much information as possible. If safe to do 
so, remain on the line and have someone meet the first responders at a designated, 
safe location to direct them to the scene of the incident. 
 
In Livingston County, all requests for Police, Fire or Emergency Medical Services are 
received and dispatched by calling 9-1-1. Based on the nature of the event, the 9-1-1 
Communications Center will dispatch the appropriate emergency personnel.  
 
Police / Fire / Emergency Medical Services​ ​ ​ ​ 9-1-1 
 
Livingston County Threat Assessment Team 
When necessary, the District will enlist the support of the Livingston County Threat 
Assessment Team.     
 
Notifications to Other Educational Agencies - This includes all Educational Agencies, 
Public and Non-Public. 
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●​ The Incident Commander will evaluate the potential impact of an emergency on 
other educational agencies located within the boundaries of the CMCSD. 

●​ If the impact is evident, the Incident Commander will direct that the contact 
person at each affected educational agency be notified by telephone as to the 
status of the emergency and potential impact to the contact person’s facility. 

●​ If such contact cannot be made for whatever reason, the Incident Commander 
will contact 9-1-1 and request assistance in making the necessary notifications.    

 
See Section 9.0: Appendices, for a complete listing of all educational facilities with 
contact names and numbers.  
 
Public Information: Parents / Community / Media – Timely and accurate notification 
to parents and the community at large can ensure the responsible dissemination of 
accurate information relative to any unplanned or unusual activity taking place in our 
schools. With the widespread use of cell phones and other electronic communication 
devices it is likely that information about such an event will reach the community very 
quickly and will often be incomplete or inaccurate. 
 
For incidents involving individual or several students, the parents of all students involved 
will be notified as soon as possible by the building administrator regarding the details of 
the incident.  Whenever the safety of the general student population has been 
jeopardized or is in future jeopardy all parents will be notified of the circumstances of the 
incident as soon as possible. 
 
The Superintendent of Schools will serve as the primary emergency public 
information officer during most emergencies and the appropriate building level 
principal will be the alternate when the Superintendent is not available. The overall 
functions of a public information officer will be: 

●​ To present a positive, competent image of the school district while providing 
accurate information to the public regarding any unplanned event that may 
result in a change in the regular school day schedule (i.e. cancellation, early 
dismissal, etc…) or any event that may cause undue panic and concern and 
result in a problematic rush to the school by parents and media. 

●​ A mass communication / call management system will be employed if 
available to notify specified groups of any event that could affect that 
particular group.  

●​ In the absence of the afore-mentioned call management system, if a building 
has established a parental phone tree, they may use that means to inform 
parents and guardians. Ideally a written script should be used to ensure 
consistency of message. Phone trees may also be used to compliment the 
media information being released concurrently.  

 
Additional Parent(s)/Spouse(s) Communication Issues 
If parents, spouses or other family members are arriving at a district building in response 
to an unplanned event and will need to be addressed:    

●​ Designate a reception center at the location away from the incident that will 
accommodate a media conference. (District Office, East side of driveway) 

●​ Ensure that the site does not permit media access to the Command Post or 
student population. 

●​ Choose a location that permits direct access to restrooms, telephones, electrical 
outlets, and enough space for equipment. 

●​ Several rooms should be made available for grieving family members and 
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counseling sessions. 
●​ If the situation warrants, station counselors, clergy, medical personnel, law 

enforcement, emergency personnel and Critical Incident Stress Debriefing Team 
at the reception center. 

●​ The Superintendent should assign a staff member as liaison/information 
specialist to work with parents/spouses during a crisis. (Principals/Counselors) 

●​ Respect the confidentiality and privacy issues regarding the identity of juveniles, 
staff members, and others to prevent unauthorized disclosure of information. 

●​ Prepare an official statement and refer to it often. 
●​ Distribute prepared statements to teachers, staff, and students to ensure that 

they are given accurate and consistent information. 
 
 
Media / Press Conference Plan 

●​ As media personnel arrive to cover a story, Building Principals should direct the 
media to the designated staging/reception area that will accommodate a media 
conference. The large- scale event location will be the Village Office area. 

●​ The media should not be allowed to interview students without expressed 
permission.  

●​ Ensure that the site does not permit media access to the Command Post or 
student population. 

●​ Choose a location that permits direct access to restrooms, telephones, electrical 
outlets, and enough space for equipment. 

●​ Coordinate with information officers from police and/or other emergency service 
agencies. 

●​ Respect the confidentiality and privacy issues regarding the identity of juveniles, 
staff members, and others to prevent unauthorized disclosure of information. 

●​ Prepare an official statement and refer to it often. 
●​ Distribute prepared statements to teachers, staff, and students to ensure that 

they are given accurate and consistent information. 
●​ Provide updates to the media as events unfold. 

 
5.4​ Protective Action Options……. “How to best protect my school?” 
Based upon the assessment of the situation, the Building Principal or designee will 
determine what, if any, appropriate protective action should be initiated. As all situations 
are unique and fluid in nature, a combination of our standard protective actions may 
need to be implemented or we may need to alter our response as the situation becomes 
more clear, changes, or at the direction of the Emergency Operations Team (EOT) or 
emergency responders (Police, Fire, EMS).  
 
Remember it is always much easier to downgrade or cancel a protective action 
than it is to try and elevate your response in the middle of an event.  
 
Each Building-level Emergency Response Plan includes an Emergency Planning 
Summary along with additional documentation that details that building’s specific 
plans relative to how these protective actions will be implemented. There are 
many variables that must be considered and incorporated into each plan if these 
protective actions are to be successfully implemented. 
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Note regarding Cell Phones: Once any protective action is directed you can anticipate 
that many students and staff will begin using their personal cell phones to notify family 
members. It is critical at the onset that a directive is given and enforced that NO cell 
phones shall be used until further notice. The failure to do so will likely result in a 
rush of telephone calls to the school and district as well as vehicles trying to access the 
school property – all of which will make the task of managing the event much more 
difficult.  
 
A general description of each protective action follows this listing.  

●​ Cancel School Prior to Start 
●​ Early Dismissal 
●​ Hold In Place 
●​ Lockdown 
●​ Lockout 
●​ Shelter-in-Place – generally for a short duration 
●​ Sheltering – possible extended duration  
●​ Fire Evacuation 
●​ Building Evacuation – outside of building but remaining on campus (Fair and 

foul weather options) 
●​ Building Evacuation – moving to an Alternate Site off-campus 

 
Cancel School Prior to Start 

 
Standard Sequential Procedures 

 
When there is any doubt about conducting school due to inclement weather conditions 
or hazardous roads, the procedure outlined below shall be followed: 

 
The Superintendent or his/her designee will be responsible for the determination and 
announcement for all emergency and weather related school closings. He will make this 
decision based upon discussions with the Director of Transportation who will also be in 
communication with the head mechanic, local law enforcement agencies and local 
highway departments serving the school district. 
 
Once the decision has been made to close school, the Superintendent will initiate the 
established phone call procedures to cancel school and all activities for the day. This will 
include internal district notifies as well as notifies to local news media. 
 
Superintendent       ​            Director of ​ ​ ​ Supervisor of​                  
of Schools​           ​            Transportation​​ ​ Bldgs & Grounds​  
calls:​ ​           ​            calls:​ ​ ​ ​ calls:​  
 
Sheri Murdock​          ​ ​ Caledonia Highway Dept.​ Austin Burnside       ​  
Admin Team​ ​ ​ Caledonia Village DPW​ ​ ​ ​  
BOCES Official​ ​ Wheatland Highway Dept.​ ​ ​      
WHAM 1180 AM​      ​ Caledonia Village Police​ ​ ​ ​  
WHEC TV Chan 10   ​ ​ Sheriff’s Department 
WROC TV Chan 8      ​ Andrea Horr 
WHAM TV Chan 13​ ​ Crossing Guards 
Spectrum News​  
Area Superintendents 
All call to Cal-Mum learning community 
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See Section 9: Appendices, for administrative phone tree.​  

Early Dismissal  
(Execute Go Home Early Procedure) 

 
 
Standard Sequential Procedures 

 
As soon as it has been determined that an emergency exists which requires transporting 
pupils home prior to scheduled dismissal times, the following procedures will be initiated 
by the Superintendent of Schools: 
 ​  

1.​ Building administrators, Superintendent of Buildings and Grounds, and the 
Director of Transportation, and the Cafeteria Manager will be notified. 

2.​ The Director of Transportation will call:  Caledonia Highway Department, 
Caledonia Village DPW, Wheatland Highway Department and Crossing Guards. 

3.​ The Director of Transportation will call in all drivers and prepare the buses. 
4.​ Superintendent of Schools or his/her designee shall notify all area radio and TV 

stations. 
5.​ Building Principals will inform office staff, faculty and students of closing  

procedures to be followed by PA announcement and cancel all remaining 
interscholastic and other activities.  The Middle/High School Principal will notify 
the BOCES Career and Technical Schools at Mt. Morris and Batavia. 

6. ​ A 100% accounting of students will be completed and verified immediately ​
​​ preceding the dismissal. 

The Athletic Director shall notify other schools and coaches regarding the 
cancellation of interscholastic activities. 

7.  The Athletic Director will notify any groups authorized to use school facilities of  
​ ​ the cancellation. 

6.​ The Director of Pupil Services will notify the BOCES and other Special Education 
centers. 

7.​ The Superintendent of Schools will use ParentSquare to reach all families 
UPK-12.  
 

 Order of Dismissal 
 

1.​ Buses will be sent to pick up students attending BOCES programs and 
out-of-district non-public schools. 

2.​ Regular buses should report to the Elementary School for students in grades  
K-5.  Immediately thereafter, buses will pick up M/HS students in the M/HS bus 
loop; then deliver students to designated emergency location(s). 

3.​ Students in the Universal Pre-Kindergarten Program will be dismissed at a time 
that is not dependent on the K-12 bus run. The afternoon class will be canceled 
in the event of an early dismissal.   
 
 
 

 
 

Hold in Place and Lockdown 
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Hold In Place - A protective action that may be implemented when a situation warrants 
keeping all students, staff and visitors behind locked doors while an incident is being 
investigated and addressed – NO IMMINENT THREAT (i.e. non-threatening intruder, 
medical emergency). Hallways, bathrooms and common areas should be cleared and 
occupants secured in the nearest lockable room or office. Exterior doors may also be 
locked depending on the specific circumstances. Students involved in activities outside 
of the building may be instructed to move to a secure area away from the building. 
Classroom activities may continue as normal pending further instructions. 
 
NOTE: There may be times when a limited Hold In Place would be reasonable and 
appropriate (i.e. one wing, a hallway). However, if in doubt, direct an entire building 
Lockdown –you can always scale it back as the event unfolds if deemed appropriate. 
 
Lockdown and/or the activation of the Panic Button - A protective action that may be 
implemented when there is an immediate and IMMINENT THREAT to the building 
population (i.e. armed intruder). All steps for a Hold In Place are completed, classroom 
activities will cease and students will be instructed to utilize duck and cover techniques 
usually along interior walls while remaining out of the line of sight. Lights and window 
coverings remain as they are unless instructed otherwise. Students involved in activities 
outside of the building will be instructed to move to a secure area away from the building. 
 
Standard Sequential Procedures 

●​ Lockdown or Hold-In Place directive is given (plain language – NO CODES) 
o​ Emergency Lockdown System Initiation 
o​ PA system​  
o​ Runner​​  
o​ Telephone system 
o​ Internal e-mail 

 
●​ Teachers/Staff follow instructions consistent with Lockdown procedures 

o​ All persons behind a locked door 
o​ Students/ staff / visitors to nearest classroom or office 
o​ Clear restrooms / commons areas / areas not able to be secured 
o​ Take attendance / note missing and “extra” students and staff 

(Wait to be asked for attendance.) 
 

●​ Hold In Place 
o​ Continue with normal classroom activities 
o​ Students involved in activities outside of the building may be instructed to move 

to a secure area away from the building. 
 

●​ Lockdown 
o​ Duck and Cover outside of the line of sight / maintain calm and silence 
o​ If unable to lock door, barricade the doorway using classroom furniture 
o​ Do not respond to fire alarm unless imminent sign of fire 
o​ Students involved in activities outside of the building will be instructed to move to 

a secure area away from the building–may utilize Alternate Evacuation Site 
  

●​ Releasing or canceling  
o​ Hold In Place – by most efficient means available 
o​ Lockdown – in person by Administrator or Police Officer ONLY  

 
Lockout 
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Lockout – A protective action that may be implemented when a situation is occurring 
outside of the school building or in the vicinity of school property (i.e. police 
investigation). Sometimes referred to as a reverse evacuation. All students and staff 
involved in outside activities will be brought inside and all exterior doors and ground floor 
windows closed and locked. All internal school day activities (including passing between 
classes) may continue as normal pending further instructions.  
 
Standard Sequential Procedures 

●​ Lockout directive is given (plain language – NO CODES) 
o​ PA system​  
o​ Runner​ ​  
o​ Telephone system 
o​ Internal email 

 
●​ Outside Activities curtailed 

o​ Students and Staff who are outside immediately return to building 
o​ Predetermined staff locks all exterior doors 
o​ Teachers / office staff close and lock all ground floor windows 

 
NOTE: Parents, visitors, vendors, etc…who are in the building when the Lockout is 
implemented and wish to leave should be informed as to the circumstances and be 
encouraged to remain in the building but not detained.  
 
An objective assessment of the specific circumstances – possibly in consultation with 
Law Enforcement will assist in determining how to deal with the many other potential 
variables: early dismissal, student drivers, field trip buses, etc… 
 
 

 
Limited Access Option 

●​ The Main Entrance remains locked, however, based upon the specific 
circumstances, the IC may direct that the main entrance be monitored by trained 
staff to allow limited access by authorized persons only*. 

 
*If the IC has determined that it is reasonable to provide such limited access, it would 
be important that the person(s) assigned to monitor the main entrance be provided 
with as much information as possible (names, photos, descriptions) regarding the 
person or persons of concern who are not to be granted access as well as who to 
contact if such an attempt is made.  

 
No Access Option 

●​ If the IC has directed that no discretionary access (other than emergency 
responders) be allowed based upon the IC’s assessment - or at the direction of 
the Superintendent or Emergency Responders then all exterior doors will remain 
closed and locked. The outdoor strobe lights will be activated. 
 
If safe to do so - Pre-printed “LOCKOUT” signs should be posted conspicuously 
at the Main Entrance bearing a brief explanation of a lockout along with a phone 
number to call for more information.    
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Shelter –In- Place  
(Short-term) 

 
 
Shelter-In-Place – A protective action that involves moving the entire school population 
to a designated location or locations within the building after that area has been deemed 
appropriate and safe. This action may be implemented due to an actual or threatened 
severe weather event (i.e.: High winds, Tornado – windowless rooms, interior 
hallways…), or during any emergency (i.e.: non-specific Bomb threat) when inclement 
weather conditions are such that a full building evacuation may endanger students, 
faculty and staff. Usually implemented for a relatively short period of time.   
 
Such a directive may also be given if there is a threat that the outside air may be unsafe 
due to chemical, biological or radiological contaminants. In this circumstance all  
windows and doors will be secured and all HVAC (Heating, Ventilation, Air Conditioning) 
systems will be shut off to minimize the influx of outside air.    
 
Standard Sequential Procedures 
 

●​ Pre-assigned staff responds to and inspects pre-determined shelter locations 
within the building based upon the nature of the threat to ensure that area is safe. 

 
●​ Shelter-in-Place directive is given (plain language – NO CODES) 

o​ PA system​  
o​ Runner​ ​  
o​ Telephone system 
o​ Internal email 

 
●​ Students and Staff proceed to their designated locations in an orderly fashion 

o​ Students with special needs accounted and cared for 
o​ Necessary Medications assembled and transported to location 
o​ Student attendance taken noting/reporting missing and extra students   

 
●​ Shelter locations are locked (if appropriate) 

 
●​ If directive is given relative to the potential of chemical, biological or radiological 

contaminants in the air: 
o​ All exterior doors and windows will be secured  
o​ Assigned / designated personnel will turn off all HVAC systems to cease 

the influx of outside air.   
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Sheltering  
(Possible extended duration) 

 
 
Sheltering – possible extended duration – This involves keeping students, staff and 
visitors in school buildings and providing them with shelter when it is deemed safer for 
students to remain inside rather than to return home or be evacuated. This could be the 
result of a severe, extended weather event and may involve providing meals and 
overnight accommodations.  
 
In the event that it becomes necessary to provide such shelter the Principal or designee 
will initiate arrangements to provide adequate supervision of the students under his/her 
direction    
 
NOTE: The decision to provide sheltering for a possible extended duration will always be 
made by a District level authority.  
 
 
 
Standard Sequential Procedures 
 

●​ Notify the Superintendent of Schools who will activate the EOT 
 

●​ The Principal or Designee along with the EOT will make provisions for: 
o​ Health related needs through the Nurse 
o​ Food Services through the Director of Food Service  
o​ Building Maintenance through the Superintendent of Buildings and 

Grounds 
o​ Parental and Community notification through the Public Information 

Specialist 
 

●​ The Incident Commander will also notify: 
o​ Livingston County Office of Emergency Planning 
o​ Red Cross 
o​ Law Enforcement 
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Fire Evacuation 
 
Fire Evacuation – Evacuation of the building by predetermined routes to a 
predetermined assembly location as the result of a fire alarm activation or actual fire 
event.  
 
Standard Sequential Procedures 

●​ Upon sensing smoke or evidence of fire, activate the building fire alarm 
immediately. Call 9-1-1 as soon as possible to provide details as to the specific 
nature and location of fire and to ensure receipt of fire alarm activation. 

●​ Do not delay activating the alarm to attempt to extinguish fire. 
●​ If safe to do so, the building principal or designee along with the custodian may 

investigate the alarm and based upon their findings may contact 9-1-1 to either 
slow down the response if it is a minor event or false alarm or to notify of a major 
event, generating a greater response.  

●​ Evacuate the building following established fire evacuation procedures 
o​ Students walk out designated exits in a quiet, orderly manner. 
o​ NO unnecessary talking by students and staff. 
o​ All must exit – NO exceptions 
o​ Visitor / Volunteer sign-in books should be taken out to assembly location 
o​ If a door is hot to the touch, do not open, use alternate route or escape 

windows 
o​ In the event of smoke, stay low and close to the floor 
o​ Classroom windows and doors should be closed but not locked once last 

person leaves  
o​ Take attendance at predetermined assembly locations, report any missing 

or extra students and staff. Account for all students, staff and visitors. 
Elementary and Middle/High plans are different based on Red and Green 
cards.  Please refer to building plans for more specific information.  

o​ Assembly areas should be a sufficient distance (minimum 100’) from the 
building providing unobstructed access for emergency responders / 
vehicles. 

o​ Provide traffic control to limit access to campus to emergency vehicles 
only.   

o​ Assist those occupants with special needs to evacuation location or to the 
predetermined “Rescue Areas” 

o​ If safe to do so, predetermined staff will perform a post-evacuation 
sweep of the building to ensure all were notified and did in fact exit.   

●​ Have someone meet the Fire Department to direct them to a specific location and 
assist as requested. 

●​ The Fire Department supervisor is in charge of the scene and will make the 
determination if the building can be re-entered. 
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Building evacuation 
- Outside of building but remaining on campus - 

 
Building evacuation - outside of building but remaining on campus – An evacuation 
of the building wherein the population is moved to a predetermined location away from 
the building but remaining on campus / school property. Fair weather and foul weather 
locations must be established. An evacuation may be directed as the result of a fire 
alarm, bomb threat, gas leak, haz-mat spill or other internal emergency. 
 
 
NOTE: based upon the reason for the evacuation some of the following procedures 
would need to be amended or expanded, i.e.: no two-way radios during a bomb threat, 
the desired distance from the building during a gas leak or bomb threat, etc.  
 
 
Standard Sequential Procedures 
 

●​ Building evacuation directive is given specifying the designated re-assembly 
location(s) along with reason for evacuation and if applicable, routes of egress to 
be avoided (plain language – NO CODES) 

o​ PA system​  
o​ Runner​ ​  
o​ Telephone system 
o​ Internal email 

 
●​ Actual evacuation preceded by a visual inspection by pre-assigned personnel of 

routes of egress and planned re-assembly location(s) 
 

●​ Students and Staff evacuate to assigned location(s) 
o​ Students with special needs accounted and cared for 
o​ Necessary Medications assembled and transported to location 
o​ Student *attendance taken noting/reporting missing and extra students   

 
 
 
Building Evacuation Plans are detailed within each Building-Level Emergency Response 
Plan. 
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Building evacuation  
- Moving to an Alternate Site off-campus - 

 
Building evacuation - moving to an Alternate Site off-campus – An evacuation of the 
building wherein the population is moved to one of the predetermined alternate 
evacuation sites for shelter while an incident is being addressed. Students may walk or 
be transported by buses.  
 
Each Building-level Emergency Response Plan Summary should identify multiple 
Alternate Evacuation Sites for that particular school – including at least one 
non-Caledonia-Mumford Central School District site. 
 
When necessary, school officials will seek the advice of the Genesee Valley BOCES 
District Superintendent and the Livingston County Emergency Services Director before 
making any decisions on evacuation. 
 
NOTE: This action may be as simple as moving for a fairly short period of time to a 
nearby school or church while a minor natural gas leak is addressed or it may involve a 
protracted relocation of the entire school population to an alternate site due to a facility 
failure or an incident of violence and from where the students may be dismissed or 
ultimately be reunited with their parents/guardians.  
 
The CMCSD has a standing agreement with three local facilities that could be used by 
any district school. The following represent the standard assignments which are detailed 
within their respective Building-level Emergency Response Plan: 
 
 
Standard Sequential Procedures 

●​ Identify most appropriate Alternate Site(s) based upon totality of circumstances 
●​ Coordinate with other CMCSD schools if more than one school affected 
●​ Notify appropriate CMCSD administrators to include the Superintendent of 

Schools. 
●​ Contact those identified as contact persons for site(s) – or – if close by and we 

have access (keys and alarm codes…) direct personnel to go to the site(s) to:  
o​ Ensure availability and access 
o​ Assess and address any immediate concerns 
o​ Prepare location for students arrival 

●​ Notify 9-1-1 of plans, routes and destinations and request assistance with traffic 
control  

●​ Notify Transportation Department of plans if buses will be necessary:  
o​ The number of buses necessary for school population and the location 

where the buses will be staged to board the students will have been 
predetermined.  

 
●​ If the decision is made not to wait for buses and / or site is within walking 

distance 
o​ Relay and address any pedestrian / traffic control concerns to Police in 

preparation for walking the population to the alternate site, 
-OR- 

o​ Plan to walk the school population to a designated staging area(s) away 
from building to await buses for transportation   
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●​ Building evacuation directive is given specifying the designated Alternate Site(s) 

along with the plan for evacuating, (walking, taking buses, walking to staging 
area) and the reason for evacuation (plain language – NO CODES) 

o​ PA system​  
o​ Runner​ ​  
o​ Telephone system 
o​ Internal email 

 
●​ Students and Staff evacuate to assigned Alternate Site(s) 

o​ Students with special needs accounted and cared for 
o​ Necessary Medications assembled and transported to location 
o​ Student attendance taken noting/reporting missing and extra students 
o​ Teachers remain responsible for all persons under their control. 
o​ Attendance logs and other essential, important records should be 

transported to the evacuation site.  
 

●​ Prepare for the possibility of: 
o​ Returning to your home school  
o​ Dismissal from Alternate Site 
o​ Reunification with family at Alternate Site 

 
●​ Family Reunification Plans 

o​ An event may be of such a serious or protracted nature that it will not be 
possible to return to the home school for normal dismissal. In such cases 
it is likely that many parents and guardians of the students will want 
immediate access to their children. It may be necessary therefore to 
facilitate a family reunification at an Alternate Evacuation Site. Standard 
“sign-out” procedures must not be compromised in this setting. We must 
still confirm identification and legal access to the student before releasing.      

 
o​ In order for that to happen in a structured and safe manner it will be 

necessary to have at your immediate disposal:    
▪​ Student rosters / hard copy / electronic records 
▪​ Emergency Notification / Contact Cards (records) 
▪​ Current lists involving Court issued Custody Orders or Orders of 

Protection that specify whether or not a particular person is 
authorized to have custody or contact with a particular child. 

▪​ Sufficient Personnel to coordinate this process and maintain order.  
 
 
5.5​ Emergency Evacuation Non-Ambulatory Disabled       

Individuals and other persons with disabilities 
 It is the responsibility of the Director of Pupil Services, the Building Principals, Special 
Education Teachers, teacher aides, School Nurses, and the Superintendent of Buildings 
and Grounds to develop plans to provide emergency evacuation of non-ambulatory 
disabled individuals and other persons with disabilities including those who may be on 
floors above or below the level of exit discharge. These plans will typically include 
identifying “Rescue Areas” (safe areas) where non-ambulatory individuals can go in the 
event of an evacuation emergency as well as assigning staff to assist these individuals. 
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The Health Office at each school will maintain a running list of individuals within their 
building who would require such assistance.   
 
ADA definition: Area of Rescue Assistance is an area, which has direct access to an exit, 
where people who are unable to use stairs remain temporarily in safety to await further 
instructions or assistance during emergency evacuation.   
 
Affected schools will work with the appropriate fire department to develop this plan and 
incorporate these details in their respective Building-Level Emergency Response Plans.  
 
This aspect of these plans would include all three of the Caledonia-Mumford Schools as 
each are multi-story buildings. 
 
In addition to the identification of appropriate Rescue Areas, these plans should also 
include: 

●​ Pre-planning for the use of ramps and exits with appropriate curb cuts. 
●​ Training of designated staff:  

o​ Lifting and carrying wheelchair students and staff when fire or other 
rescue personnel are not readily available 

●​ Notification plan for deaf students 
●​ Assignments to check restrooms and special education areas 
●​ Identifying and making plans for the specific medical needs of this population 
●​ Including persons with disabilities in all emergency drills.     

 
 
5.6    CMCSD Multi-Hazard General Response Outline  

during the regular school day  
 
Initial Responder 
The first Caledonia-Mumford CSD employee on the scene of an incident, or the 
first employee who becomes aware of an incident will: 
o​ Notify 9-1-1 if police, fire or ambulance assistance is clearly and obviously 

needed immediately 
o​ Initiate immediate actions to protect students, staff and property within their 

immediate area 
o​ Notify the Building Principal or designee who will assume the role as 

Incident Commander 
 

Building Principal or designee – as Incident Commander 
The building Principal or designee upon being notified of the event will: 
o​ Assess the level of threat  
o​ Ensure proper notifies have been made both internal and external – 

including the Superintendent of Schools  
o​ Implement the protective actions appropriate for level of threat 
o​ Make assignments consistent with established response plans and ICS  
o​ If appropriate - activate the Emergency Operations Team (EOT) by notifying 

the Superintendent of Schools and be prepared to provide the following 
information: 

▪​ Specific location and nature of Incident 
▪​ Protective Actions Implemented 
▪​ Telephone number as a call back 
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▪​ Injuries or property damage 
▪​ Immediate needs 

 
Superintendent of Schools or other Emergency Operations Team (EOT) 
member – as Incident Commander 
Upon being notified of an incident, the following actions will be taken initially: 
o​ Gather all available information 
o​ Insure all appropriate initial response actions have been taken 
o​ Go to scene or emergency area if appropriate 
o​ Establish Command Post if not already done 
o​ Identify yourself as Incident Commander/take command/make assignments 
o​ Notify / update the Superintendent if applicable 
o​ Give directions to resolve situation 

Make Notifications and Request Assistance 
▪​ Local and county officials 
▪​ Affected educational institutions 
▪​ Other CMCSD Administrators and EOT 
▪​ Other School districts 
▪​ Outside agencies 

o​ Stage resources at one or more locations to support the operation  
o​ Coordinate efforts with community response agencies and District 

departments to resolve the incident   
o​ Provide for proper recovery and review of event 

 
 
5.7    CMCSD Multi-Hazard General Response Outline 

outside of normal school hours 
This section is intended to provide direction to those involved in responding to any 
emergency or crisis-type event that occurs in the school building or on campus outside 
of the normal school day. This includes the time prior to, and following the regular school 
day, weekends, summer, and other school holidays and recess periods. 
 
Due to the many uncertainties about building occupancy and the presence of critical staff 
(Building-level Emergency Response Team Members) during these times when school is 
not in session, it is difficult to prescribe a specific course of action that will remedy any 
and all incidents occurring within this time frame. 
 
Therefore, establishing a clear line of authority at all times within the building is critical. A 
designated staff member must know that they are in charge of the building and should 
have a reasonable understanding of what activities are taking place, where and when 
they are taking place as well as the numbers of persons involved and who is supervising 
each respective activity.  
 
Such authority will often remain with the Principal or Designee as identified in each 
Building Emergency Planning Summary as long as they are actually in the building. 
Evenings, weekends and holidays become more problematic as neither the Principal nor 
a Designee may be present for extended periods of time while various activities continue 
within the building and on campus.  It is therefore important that the handing off of this 
responsibility be as clear during off-school hours as it is during the normal school day.  
 
Adults involved in the supervision of these approved, off-hours activities (coaches, 
music/drama teachers, club advisors, Community Education teachers, etc…) need to 
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understand that they are responsible to a great extent for the safety to those students 
and others involved with their activity. 
 
Typically the responsibility for the building during these hours falls to a member of the 
Buildings and Grounds staff. As such, these persons must again know that they have the 
responsibility to respond to an unplanned event and the authority and the means to 
initiate actions to protect persons and property from harm. Appropriate training will be 
provided to Buildings and Grounds.  
 
For any unplanned event or emergency that occurs outside of the normal school day the 
CMCSD will follow the same protocols described and detailed previously in this section. 
These protocols are based upon the responsible completion of the three critical tasks 
involving Assessment of the situation, Making the proper Notifications and initiating 
the appropriate Protective Action Options.  
 
How these tasks will be accomplished will vary depending on the totality of 
circumstances, i.e. nature of event, amount of activity within the building, means of 
communication available.  
 
5.8​ Emergency Communications 
The primary system of communication during an emergency will include the use of the 
Public Address (PA) System, landline (conventional) and cellular telephones, internal  
e-mail, runner(s), fax service, district website, and the news media.   
 
The Public Information function is described in detail in: 
Section 5.3: Notifications / Communications 
Public Information: Parents / Community / Media on Page 27 

 
 

5.9​ Procedures for Obtaining Advice and Assistance from 
Local Government Officials 

In the event of an emergency where additional advice, assistance, or assets not readily 
available to the District are needed; the Superintendent, his/her designee will contact the 
9-1-1 center of Livingston County who will assist in coordinating the delivery of 
necessary assistance and services from local and County agencies. 
 
See Section 9.0: Appendices, for Government Agencies / Emergency Response 
Agencies / Community Resources 
 
5.10​ District Resources Available for Use in an Emergency 
The CMCSD has identified District-based resources, which may be available during an 
emergency. These resources include facilities, buses, trucks and other equipment.  
 
See Section 9.0: Appendices, for a vehicle inventory. 
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6.1​ Civil Disturbances / Criminal Actions 
 
Guidelines are included in this section for the following events: 
 

●​ Abduction 
●​ Anthrax Threat 
●​ Bomb Threat 
●​ Explosive Device Suspected 
●​ Fight 
●​ Firearm 

o​ Suspected Only 
o​ Displayed and Threatened 
o​ Discharged 

●​ Hostage 
●​ Intruder 
●​ Missing Student 
●​ Riot 
●​ Sexual Assault 
●​ Student demonstration 
●​ Suicide threat 
●​ Threats of Violence– Direct or Implied 
●​ Weapon (other than firearm)  

o​ Suspected  
o​ Displayed and Threatened 
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How to respond if an envelope or package is opened  
that contains suspicious material 

 
●​ DO NOT PANIC 

 
●​ Close or cover the envelope or package to limit additional exposure 

 
●​ Do not attempt to clean up powder 

 
●​ Immediately evacuate the room involved, closing and locking doors and windows 

 
●​ Notify 9-1-1  

 
●​ Notify the Superintendent  

 
●​ Assemble the appropriate Response Team Members 

 
●​ Assign predetermined Response Team members to limit vehicle access to 

campus to only those involved in the response to this event – Police, Fire, EMS, 
district administrators… 

 
●​ Do not evacuate the building unless directed to do so by emergency responders 

 
●​ Do not allow anyone to enter or leave the building until emergency responders 

arrive and approve 
 

●​ Initiate a Hold In Place and Lockout to assist in containing the exposure 
 

●​ If possible, shut down the building’s HVAC system 
 

●​ Instruct room occupants not to touch their eyes, nose or any other part of their 
body 

 
●​ If possible, all room occupants should wash their hands and other exposed skin 

thoroughly with soap and water 
 

●​ If clothing is heavily contaminated, don’t brush vigorously 
 

●​ Compile a list of all persons who had actual or suspected contact with the powder 
or suspicious substance 

 
●​ Follow the directions given by the emergency response personnel until the 

termination of the emergency 
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●​ Provide information to responding Police Officers. 
 
Bomb Threat received in written form: 
Handle the item as little as possible to preserve any evidentiary value. If given 
permission to do so by the Police, make a photocopy of the correspondence for school 
records and possible disciplinary procedures. If written on a wall or other fixed object, 
secure the location, (lock the bathroom door for example) and await Police arrival. Do 
not erase, wash, or paint over any written threat until given the clearance to do so by the 
Police. It would however be prudent to photograph the written threat. 
 
Bomb Threat received electronically (e-mail, text,…): 
Do not respond to the sender and cease use of that computer, cell phone or other 
electronic device until Police arrive and then take direction from them regarding the 
device in question. 
 
 
Note: If at any time during this process, a suspected explosive device is discovered the 
entire building population must be evacuated ASAP and the procedures described in the 
“Explosive Device –Suspected” portion of this section followed.  
 
 
Standard Response Steps 
 

●​ Call 9-1-1 and provide detailed information relative to the threat and your 
response including any specific needs relative to your evacuation plans if 
applicable, i.e.: traffic control. 

●​ Notify the Superintendent.  
●​ Notify the Director of Transportation to prepare for the possibility that buses may 

be needed for shelter or transport.  
●​ The building Principal or designee will immediately use the Public Address 

System to direct that a Hold In Place be initiated and to activate the appropriate 
members of the Emergency Response Team to initiate a visual search of all 
potential routes of egress from the building and the location where the school 
population may be moved should a full building evacuation ultimately be directed.  

●​ Assign predetermined Response Team member(s) to limit vehicle access to 
campus to only those involved in the response to this event – Police, Fire, EMS, 
district administrators, etc… 

●​ The Principal will then instruct all teachers and staff to visually inspect their 
respective classrooms and workspaces for any unusual or suspicious objects and 
to report any such findings to the Main Office by PA, landline telephone or runner. 
No one should touch, handle or attempt to move any suspicious object 

●​ If no suspicious items, packages or persons are initially observed a decision has 
to be made regarding how to best protect the building occupants while the 
investigation continues. 

 
 
 
 
 
 
 

●​ Evacuation of building option: 
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o​ The Principal will use the PA system to call for an evacuation of the 
building to the predetermined location that will be appropriate for the 
current circumstances and weather (on-site, off-site, alternate site).   

o​ If any suspicious items, packages or persons had been observed then the 
evacuation order will be preceded by a PA announcement detailing the 
areas and routes to avoid (staff assigned to block access to these areas). 

o​ Students should not be allowed to have access to their lockers to retrieve 
coats 

o​ Close but do not lock classroom doors. 
o​ Assist students and staff with special needs 
o​ Check attendance / report any missing or extra students and staff 

 
●​ Compartmentalization option: 

o​ Students and Staff remain in their present locations pursuant to the 
lockdown level directed.  

 
●​ Shelter-In- Place option:   

o​ Students and Staff move to a predetermined Shelter-In-Place location 
within the building that has been “cleared and sanitized” (thoroughly 
searched by school staff for any suspicious packages, objects or 
individuals).  

 
Once the appropriate option has been taken to safeguard students and staff:  
●​ With Police on scene, coordinate a search of the building with predetermined 

teams of volunteers. 
●​ Once completed without any device being located and upon consultation with 

Police, direct an orderly return to the building and / or normal operations. 
●​ Assist Police with investigation.  
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Standard Response Steps  
  

●​ Do not touch or disturb the possible explosive device 
 

●​ Immediately initiate a full building evacuation to a location a minimum of 1000’ 
from buildings or vehicles. The evacuation directive must include an 
announcement detailing the area(s) to avoid along with a request for the 
appropriate members of the Emergency Response Team to quickly initiate a 
visual search of all routes of egress from the building and the location where the 
school population will be moved. The use of Response Team members to deny 
access to the immediate danger zone and to redirect foot traffic is also advisable.   

 
Note: Given this 1000’ distance and the likelihood that the resolution of this event will 
be protracted (hours), anticipating the need to utilize one of the predetermined 
Alternate Evacuate Sites may well be appropriate. 

 
●​ Call 9-1-1 from a landline telephone at the earliest, safe opportunity and provide 

detailed information relative to the location and description of the suspected 
explosive device and any specific needs relative to traffic control pursuant to your 
evacuation. 

 
●​ Notify the Superintendent.  

 
●​ Assist students and staff with special needs 

 
●​ Check attendance / report any missing or extra students and staff 

 
●​ Walking the school population to a predetermined Staging Area a sufficient 

distance off campus to await buses for transportation or shelter is also an 
alternative. 

    
▪​ Assign predetermined Response Team member(s) to limit vehicle access to 

campus to only those involved in the response to this event – Police, Fire, EMS, 
and district administrators. 

 
●​ Assist Police with investigation.       
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●​ If the person refuses to respond or does not answer the questions to your 
satisfaction, an administrator along with security (if available) should be 
contacted. Your impressions and assessment based upon your professional 
experience are extremely valuable and should help guide you in how to proceed. 
Ask the person to leave the building and observe to ensure that they actually exit 
the property. Avoid detaining or getting into any physical contact with the 
individual.  If the circumstances warrant, call 9-1-1 to report the (suspicious) 
person. If not able to resolve, proceed to the directions below.   

 
 
Intruder – suspicious / uncooperative 
  

●​ If the person appears suspicious or dangerous by their appearance, words or 
actions staff should NOT approach them. Safety is the priority. 

  
●​ Call 9-1-1, note the individual’s description, and last known location and direction 

of travel. 
 
●​ Initiate a Hold In Place. 
 
●​ If safe to do so, maintain discreet surveillance of the individual involved (video 

and / or PA system) 
 

●​ Notify the Superintendent and the appropriate Response Team Members  
 
●​ Assist the Police upon their arrival  
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​ ​ ​   
 
Standard Response Steps   - Sexual Assault / Just occurred 
 

●​ Alert Principal and School Nurse immediately. 
 

●​ Call 911 for Police and EMS response. Provide as much information as possible 
regarding the event and the description, location and condition of those persons 
involved. 

 
●​ Provide privacy for victim – but do not leave victim alone 

 
●​ If appropriate, direct a Hold In Place to contain the situation and protect the 

school population and the crime scene.  
 

●​ Isolate suspects if possible. 
 

●​ Notify the Superintendent 
 

●​ Assign responsible staff to protect the crime scene.  
 

●​ Call the School Nurse to treat and remain with the victim. Provide first aid for 
serious injuries until EMS arrives. 

 
●​ May also notify the Counselor to remain with the victim. 

 
●​ Do not allow the victim to wash him or herself or clothing as such actions could 

destroy potential evidence. 
 

●​ Isolate any witnesses and do not allow them to talk to anyone or among 
themselves. 

 
●​ Principal and Counselor to notify a parent in person, if possible after consultation 

with Police.  
 

●​ Assist administration and law enforcement as directed. 
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Threats of Violence – Direct or Implied  
Threat Assessment protocol 

 
 
Definition ​ ​ ​ ​ ​ ​ ​  
A threat of violence is an expression of intention to do harm. This intention may be 
expressed through direct communication (verbal, written, electronic) or may be implied 
by other behaviors or communications.   
​  
Comment 
Acknowledging that the recognition and early intervention into potentially violent 
situations is critical, it shall be the policy of the CMCSD to deal with all threatening 
situations and circumstances in a serious and deliberate manner. In addition to reporting 
and investigating direct threats, all staff are also responsible for relaying to their 
respective school administration information about any student behaviors or 
communications that imply or suggest that a dangerous or threatening situation is 
possible.  
 
It has been found that most school attackers did not threaten their targets directly. 
Therefore, while it is important to respond to all students who actually make threats, it is 
also important that we identify and address those persons who may pose a threat as 
evidenced by their behaviors that indicate an intent, planning, or preparation for an 
attack. 
 
NOTE:  The Caledonia Police Department shall be contacted immediately if upon initial 
assessment the direct or implied threat of violence appears to be of a serious and/or 
imminent nature. The Police may be contacted at any time for their advice and 
assistance regarding any level of threat. Direct threats to personal safety may well 
constitute a violation of law and the student making the threat may be eligible for 
prosecution. Prosecution in Criminal or Family Court provides yet another opportunity for 
intervention.        
 
Depending on the imminent nature of any direct or implied threat, the following 
procedures may be implemented by the District: 
 

●​ Immediate deployment of staff trained in de-escalation or conflict resolution 
techniques to attempt to diffuse the situation – as identified in each Building’s 
Emergency Response Team.     

●​ Inform the Building Principal or designee of implied or direct threat or troubling 
behaviors or communications. 

●​ The Building Principal or designee may then initiate a threat assessment inquiry 
to attempt to determine the level and viability of the threat. This determination 
may be accomplished with the input and assistance of other building or District 
level administrators, the respective instructional and counseling team, and 
security personnel. If appropriate, Law Enforcement and Community Mental 
Health officials may also become involved as part of the Threat Assessment 
Team. 
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●​ Each building’s Emergency Planning Summary lists several ad hoc members of 
their respective School Safety Team. Among these members are individuals who 
comprise the District’s Threat Assessment Team. These members may be 
consulted at any time during a threat assessment inquiry. The following is a 
partial list of personnel and organizations typically represented. 

 
▪​ Law Enforcement 
▪​ Counseling / Mental Health 
▪​ District Disciplinary Authority 

  
 

●​ Depending on the nature of the direct or implied threat, and if time permits this 
inquiry would also involve interviewing potential witnesses, persons with 
knowledge as well as the actual parties involved. Some factors to consider when 
evaluating the level and viability of threat include, but are not limited to: 

 
▪​ Specificity of threat to a person or persons 
▪​ Reference to a specific means or weapon 
▪​ Realistic aspect to threat 
▪​ Specific reason or justification 
▪​ History of student(s) involved 
▪​ Known access to weapons or means 
▪​ Propensity for violence 

 
 
See Section 9.0: Appendices, Threat Assessment Model 

​ ​ ​     Threat Assessment Data Collection Guide 
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6.2​ Environmental / Weather Emergencies 
 
Guidelines are included in this section for the following environmental problems. 
 

●​ Earthquake 
●​ Flood 
●​ Hazardous Material Spill 
●​ High Winds 
●​ Radiological Incident 
●​ Snow / Ice Storm 
●​ Thunderstorm (severe) 
●​ Tornado 
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6.3​ Facility Related Emergencies 
 
Guidelines are included in this section for the following events: 
 

●​ Asbestos Fiber Release 
●​ Electrical System Failure 
●​ Explosion 
●​ Fire 
●​ Heating System Failure 
●​ Natural Gas Leak  
●​ Roof Failure / Leak 
●​ Structural Failure 
●​ Water System Failure 
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6.4​ Medical Emergencies 
 
Guidelines are included in this section for the following medical problems. 

 
●​ Cardiac arrest - Public Access Defibrillation (PAD) Program 
●​ Food Poisoning 
●​ Medical Emergencies – Code Blue 
●​ Pandemic Flu  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

95 
 





Caledonia-Mumford Central School District 

School sponsored and school approved curricular and/or extracurricular events/activities 
are all activities of the LEA associated with its instructional curriculum or otherwise 
offered to its students: for example, classroom instruction, school clubs, and athletics.  

Activities related to the LEA that are not curricular in nature are excluded from this 
mandate:  for example, Board meetings, PTA meetings, school-based management 
team meetings, etc.  

Other activities sponsored by outside groups such as 4-H, Girl/Boy Scouts, Community 
Youth Groups including physical activity, etc. are not included in this mandate, even if 
the school process includes board or administrative approval.  

●​ Where a school-sponsored competitive athletic event is held at a site other 
than a public school facility, the public school officials must assure that AED 
equipment is provided on-site.  

●​ Each instructional school facility should have as its goal a specific response 
plan that targets a victim’s collapse to defibrillation time less than or equal to 
4 to 5 minutes. 

Each CMCSD school facility has been equipped with sufficient AED units to meet this 
standard. All district AED users will be trained and certified in CPR/AED and the list of 
trained staff maintained at both the building and district level.  
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Standard response steps: 
●​ Assess injury / illness and the need for emergency assistance 
●​ Summon School Nurse 
●​ Implement a Hold in Place if appropriate 
●​ Retrieve an AED if appropriate and identify trained AED/CPR staff to respond 

and assist 
●​ Call 9-1-1 for ambulance if needed  
●​ If a student has an emergency plan on file due to chronic health conditions, follow 

the plan. 
●​ Comfort the stricken person and administer appropriate first aid consistent with 

level of training until resolved or additional medical assistance arrives 
●​ If circumstances seem appropriate, i.e. crowd gathering, congested hallways, 

lack of privacy, implement a Hold In Place to provide unobstructed and quick 
access to victims by School Nurse or Ambulance personnel and to provide a 
measure of privacy for the victim.   

●​ Ensure that the Superintendent has been notified of your situation. 
●​ Make appropriate parental notifications and complete proper documentation of 

events. 
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Pandemic Flu 
 

NOTE: See Appendix M for the District’s complete “Pandemic 
Planning Model and Action Guide”. 

 
 
Definition / Comment: 
Pandemic Flu is a global epidemic that could occur if a new influenza virus emerged that 
was able to spread rapidly from person to person. Three influenza pandemics occurred 
in the 20th century, and scientists warn that another is inevitable.  
 
When a pandemic occurs the number of people who get sick will be much larger than 
during a normal flu season and their illness will be much more severe. That is because 
few of us would have any natural immunity to a new virus. Every segment of society 
would be profoundly affected, including schools. In a pandemic, schools may have to 
close to limit the spread of the illness, or because of excess absenteeism. Such a 
closure could last for an extended period of time – perhaps as long as 12 weeks.  
 
Influenza-like illness case definition:    
The Centers for Disease Control and Prevention defines an influenza-like illness as 
having the following symptoms: 

●​ Fever of more than 100 degrees Fahrenheit. 
●​ and cough and /or sore throat (in the absence of a known cause) 

Other symptoms may include nasal congestion, muscle aches and fatigue. 
A student with flu-like symptoms must be sent to the nurse for screening. If the student 
meets the case definition as described above, he/she must be excluded from school until 
symptom free.   
 
Response:​ ​ ​ ​ ​ ​  
Our response to a Pandemic flu will be under the direction of the Livingston County 
Department of Public Health Emergency Manager and the CMCSD School District 
Physician. 
 
Caledonia-Mumford Central School District will utilize the New York State Department of 
Health –Pandemic Flu Action Kit For Schools in New York State should a pandemic flu 
be threatened. 
This action kit provides directions / suggestions for school districts to take in the 
following circumstances: 

●​ Prior to outbreak of pandemic flu 
●​ Pandemic flu is identified in other parts of the world/US – but not in NYS 
●​ Pandemic flu outbreak worsens  - threat becomes regional (school closure 

advised) 
●​ Pandemic flu ends (schools reopen) 
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6.5​ Transportation related Emergencies 
 
Guidelines are included in this section for the following transportation related problems. 

 
●​ School Bus Accident 
●​ Weapon on a School Bus 
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● If the situation requires, the following steps will be implemented:
o A spare bus and driver will be sent to off load and to transport home students 

who are uninjured.
o The Business Manager and the appropriate School Nurse will accompany the 

Director of Transportation to the scene.
o The School Nurse will help with injured students, the driver, and take attendance.
o The Director of Transportation will help with mechanical problems.
o The Business Manager will coordinate with emergency support personnel.
o The School Nurse will list the names of all students with injuries and note the 

disposition of each case, which hospital, etc.
o If the students need to be transported to the hospital the Superintendent will 

assign a designee to go to the hospital to be on-site.

● While at the scene of the emergency, district staff should follow the direction of EMS 
providers in rendering appropriate care and/or transportation for injured students.

● Any student presenting with no complaint or injury will be released to the school 
nurse or district official at the scene for further evaluation and transportation.   Once 
the student has been released by EMS providers to school personnel, the district 
personnel assume responsibility for the student and any further assessment, 
treatment, or transportation to a hospital as needed.

● The building administrator will be responsible for notifying the parents of children 
who are injured or will be late arriving home.

● Secretaries should remain in the District Office and the respective school main office 
to answer questions that come in by phone and to help contact the parents of 
uninjured students.

● If necessary, the Superintendent or his/her designee will implement the Media 
Notification Plan and/or the Parent(s)/Spouses Notification Plan.
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Transportation Dispatcher: 
●​ Notify Director of Transportation  
●​ Notify 9-1-1 of event, available details and the location of bus – request a 

discrete response (no lights, siren) so as to not alert or agitate the involved 
student(s) 

●​ Relay instructions from 9-1-1 dispatcher to driver  
 
 
Director of Transportation: 

●​ Respond to scene if appropriate – do not intercede until Law Enforcement is on 
scene 

●​ Notify Home School Administrator   
●​ Assist in protecting scene, student accountability and welfare 
●​ Assist Law Enforcement   
●​ Make appropriate internal notifications 
●​ Arrange for another bus to complete student run if necessary 
●​ Coordinate with homeschool to make necessary notifications to parents of 

incidents if appropriate, possible delays, etc.  
●​ Identify witnesses, complete appropriate reports and referrals for involved school 
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communications to staff and parents and to initiate the proper support services 
as needed. 

 
●​ Review roles in providing support during the day of the critical incident. Room 

No. _____, when needed, will serve as the coordination site for student support. 
 
●​ Attend an end-of-school debriefing meeting for staff. Prepare to offer any support 

in ways needed. 
 
●​ Meet with the Principal, following staff debriefing, if possible, to process the day's 

events and prepare for the next school day. 
 

●​ Meet daily, for as many days as necessary, to process events and decide 
measures needed to meet the needs of students, staff, family, and community. 

 
●​ Solicit and encourage feedback from students, staff, family, and community.  

 
●​ Meet after the passage of 2 to 3 weeks to evaluate and possibly revise the plan 

based on students, staff, family, and community feedback. 
 
Superintendent of Schools 

●​ The Superintendent of Schools will notify the President of the School Board and 
Board of Education Members when a critical incident occurs.  

 
●​ The Superintendent of Schools or designee (Principals) will be the individual who 

will represent the Caledonia-Mumford Central School District in response to 
media inquiries. All faculty and support staff (especially secretaries and office 
personnel) will be alerted that no one except the Superintendent of Schools or 
designee will make statements to the media. A prepared statement relating 
necessary facts should include: 

a.​ A statement of personal sorrow and sense of loss 
b.​ Statement of basic facts 
c.​ In the case of student suicide, the words tragic and tragedy should be 

included so that other students "at risk" view the incident as a tragedy 
rather than an opportunity for glory 

d.​ The way in which the administrators, faculty, staff and students have 
responded to the tragedy 

e.​ The types of interventions that have occurred and those planned for the 
foreseeable future 

 
●​ The Superintendent of Schools will, whenever appropriate and possible, 

accompany the members of the Post-incident Response Team to the funeral 
services. 

 
Administrative Team  
The responsibilities of the Administrative Team as part of the Post-incident Response 
Team include: 
 

●​ The Principal oversees the Post-incident Response Team and initiates the 
procedures 

 
●​ The principal notifies the assistant principals, secretary, and the Superintendent 
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of Schools, when a critical incident occurs.  
 

●​ Alert the Post-incident Response Team using the established telephone tree as 
specified in the Building-level Emergency Response Plan. 

 
●​ Notify the staff that a critical incident has occurred and a before-school 

emergency meeting will be conducted. 
 

●​ Notify Principals of partner schools, if applicable (and others in surrounding 
areas where siblings and/or friends of the injured or deceased may attend). If a 
letter is sent home to students, it will be faxed to these schools. 

 
●​ Request counselors from schools within the District and from outside agencies to 

provide services to students following the crisis. (Counselors will be told to report 
to the Main Office to sign in and then to report to the Counseling Office.) 

 
●​ Gather factual information regarding the critical incident and convene a meeting 

of the Post-incident Response Team at (insert time) in the Auditorium. 
o​ The team will develop a written statement to be made available to all staff 

members at the (insert time) emergency staff meeting. 
o​ A statement will be prepared by the Principal to be shared with the public. 

 
●​ If the critical incident is a death, the Principal will also have called the family to 

offer condolences and to inquire about the desirability of attendance at the wake 
and/or funeral services by the staff and/or students. If possible, family responses 
to these issues should be included in the written statements. 

 
●​ The principal introduces members of the Post-incident Response Team and 

informs staff of the availability of intervention services throughout the day. 
 

●​ The principal informs staff of the locations of the Crisis Counseling Rooms. Room 
# ______ will serve as the Coordination Site for student support when needed. 

 
●​ The principal will alert the entire staff that there will be a debriefing meeting at the 

end of the school day. 
 

●​ Designate the first segment of the school day (30-50 minutes) for information and 
discussion regarding the critical incident. 

 
●​ The classroom teacher, a designated Post-incident Response Team member or 

an outside resource person will provide discussions and support to each 
classroom. 

 
●​ Post-incident Response Team members with a homeroom will request that their 

rooms be covered while members provide support to the most involved. 
 

●​ Psychologists and/or counselors will offer to meet with the family of the 
injured/deceased and provide assistance as needed. 

 
●​ Will compose a handwritten letter to the parent(s) or family of the victim. The 

letter should serve as an expression of sorrow from the administration, faculty, 
and staff and an offer of continued support and assistance. 
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●​ The principal will compose a letter to all parents describing the incident and 

providing basic facts. Accompanying this letter will be a one-page overview of 
helping children cope with crisis and directions to parents who are removing 
children to attend funeral services. 

 
●​ The principal will work with building staff and the Superintendent, if necessary, to 

try to arrange for coverage for staff members who wish to attend the funeral 
services. 

 
●​ Make arrangements to have the personal belongings of the deceased returned to 

the family. 
 

●​ Ensure that the name of the deceased is removed from attendance, computer 
rolls, computer program, classrooms, mailing lists, Rolodex files and other 
listings. 

 
●​ Principal arranges for a parent community meeting for the purpose of debriefing 

the critical incident and the events that followed, if necessary. Appropriate staff 
and resources will assist with this meeting. 

 
●​ When appropriate, contact the family and interested parties to explore and select 

an appropriate memorial choice. 
 

●​ The principal is responsible for expressing thanks to all who helped. 
 

 
Psychologists / Counselors 
The psychologist and/or counselors, as members of the Post-incident Response Team: 
 

●​ Will attend a (insert time) Post-incident Response Team Meeting with the 
Principal to help prepare a written statement to be shared with the staff at the 
(insert time) Emergency Staff Meeting. 

 
●​ Coordinates service delivery. Provides direction and assistance to the members 

of the Post-incident Response Team, who will be providing support services to 
students and staff throughout the day. 

 
●​ Offers to meet the family of the injured/deceased and provide assistance, as 

needed. They will also provide information regarding appropriate community 
resources. 

 
●​ Offers support to individuals and groups of students, staff, and parents. Attends 

the parent-community-debriefing meeting. They will be prepared to discuss 
issues regarding the incident and provide information on appropriate 
follow-up/resources. 

 
●​ Meets with the Principal, members of the Post-incident Response Team and 

entire staff for feedback and possible revision of the Building-level Emergency 
Response Plan. 

 
●​ Notifies and elicits necessary support from District counselors as needed to 
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assist members of the Post-incident Response Team, which will provide services 
during the first hours of school and beyond. 

 
●​ After consultation with the Post-incident Response Team, alerts the appropriate 

outside resources to provide additional support during the first day and beyond. 
 

●​ When the additional psychologists and/or counselors arrive, building staff will 
provide them with a schedule of where their services are needed and a name tag 
so that they can be identified by students, staff, and other visitors. 

 
 

●​ Contacts classroom teachers to determine the need for additional classroom 
support immediately following the incident and in the weeks following. 

 
 

●​ Solicits information from teachers regarding any students who may be exhibiting 
continued signs of distress or whose history may indicate counseling services. 

 
●​ Arrange a presentation for students who are planning on attending the funeral 

home and/or church service to prepare them for these events. 
 

Nurse 
The school nurse, as a member of the Post-incident Response Team: 
 

●​ Attends the (insert time) Post-incident Response Team Meeting with the Principal 
to help prepare a written statement to be shared with the staff at the (insert time) 
Emergency Staff Meeting. 

 
●​ Prepares to receive an influx of students who may appear with a wide range of 

symptoms. 
 

●​ Provides information regarding students who may be exhibiting signs of distress 
or who are in need of support services. 

 
●​ Receives support as needed from a member of the Post-incident Response 

Team. 
 

​  
School Secretary 
The school secretary, as a member of the Post-incident Response Team: 
 

●​ Attends the (insert time) Post-incident Response Team Meeting with the Principal 
to help prepare a written statement to be shared with the staff at the (insert time) 
Emergency Staff Meeting. 

 
●​ Determines if any substitute teachers are in the building and provides them with 

basic information shared at the staff meeting and the name and room number of 
a staff member who may provide assistance throughout the day. 

 
●​ Staffs the "Information Center", providing information regarding: 

o​ Where Post-incident Response Team can be contacted 
o​ Location of counseling rooms 
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o​ Whereabouts of the Principal 
o​ Funeral arrangements and wishes of the family, when available  
o​ Any other information deemed necessary by the Principal 

 
​ 

●​ Fields and documents all calls from the media and directs them to the 
Superintendent of Schools, Principal, Public Information Specialist or other 
designated media response person, as directed by the Principal. 

 
●​ Along with office personnel, will be provided a written statement in order to 

provide consistent information to the community 
 

●​ Is responsible for greeting Post-incident Response Team Members and directing 
them to the Post-incident Response Team Room. 

 
●​ May arrange with the school food services staff to have coffee and coffee 

supplies provided to the Post-incident Response Team Room. 
 
Teachers and Staff 
The teachers and staff listed as members of the Post-incident Response Team: 
 

●​ Attends the (insert time) Post-incident Response Team Meeting with the Principal 
to help prepare a written statement to be shared with the staff at the (insert time) 
Emergency Staff Meeting. 

 
All other teachers and staff: 

●​ Will be invited to attend a (insert time) Emergency Staff Meeting in the event of a 
critical incident. 

 
●​ Will be responsible for familiarizing him/herself with the Building-level Emergency 

Response Plan and for developing an awareness of appropriate responses to 
grieving students and other strategies to help students cope. 

 
●​ Will facilitate a first period (30-50 minutes) classroom discussion (with the 

assistance of a member of the Post-incident Response Team or outside 
resource). This will provide the students the opportunity to ask questions and 
share fears, feelings, and concerns. 

 
●​ Will adhere to classroom schedules and rituals as much as possible to provide 

structure, consistency, and reassurance. Non-standardized tests can be 
postponed and homework assignments can be eliminated or shortened to 
accommodate children's shortened attention spans and need for family 
closeness and support. 

 
●​ Will respond to students who are obviously in a state of distress and will send 

that student, with a classmate, to a designated counseling room or request 
assistance in the classroom. 

 
●​ Teachers/Staff will, when needed, notify the office of a class, which contains a 

large number of distressed students requesting support from the Post-incident 
Response Team. 
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●​ Will provide an opportunity for students to offer condolences to the family by 
writing or creating poems and cards. 

 
●​ Will gather the personal belongings of the deceased and give it to the Principal 

for return to the family and will delete the name of the deceased from all listings. 
 

●​ Will, if indicated, provide additional opportunity for students to share feelings and 
discuss the loss and stages of grief. This can be accomplished with the help of 
the counseling staff, if desired. 

 
School Librarian 

●​ The librarian will be responsible for obtaining age appropriate books and 
materials for children, which deal with the subjects of death, loss, and 
bereavement, to be housed in a special section of the library. 

 
​  
Safety and Security 

●​ Upon request, security personnel will be deployed for the purpose of ensuring 
traffic control, preservation of District assets and to assist in the monitoring of 
students in large assembly areas for possible unsafe or destructive behaviors. 

 
Custodian 

●​ Upon an assessment of the situation, the Superintendent of Buildings and 
Grounds will provide additional custodial resources for the purpose of restoring 
the building to a condition deemed to be safe for occupancy by staff and 
students.  

 
PTSA Representative 
The PTSA Representative, as a member of the Post-incident Response Team: 
 

●​ Will attend the (insert time) Post-incident Response Team Meeting prior to the 
Emergency Staff Meeting for the purpose of learning the basic facts and to help 
prepare a written statement to be given at the (insert time) Emergency Staff 
Meeting. 

 
●​ Acts as a liaison to the PTSA Executive Board, to disseminate basic facts and 

the Post-incident Response procedures. 
 

●​ PTSA Executive Board and the PTSA Representative can act as liaison to 
parents in the community, as needed, to provide basic facts and mutual support. 
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These teams are personnel from within the school itself and the CMCSD as well as 
representatives of other stakeholder groups within the school and the 
Caledonia-Mumford CSD community. The role of each team is briefly summarized in the 
Plan Summary section of this document. 
 
 
Concept of Operations 
The initial response to all emergencies at all District schools will be by the appropriate 
members of the School Emergency Response Team. Upon the activation of the School 
Emergency Response Team, the Superintendent will be notified and, where appropriate, 
local emergency officials will also be notified.  

 
Plan Review and Public Comment 

●​ These plans will be reviewed periodically during the year and will be maintained 
by each Building-level School Safety Team. The required annual review will be 
completed on or before July 1 of each year after its adoption by the Board of 
Education. 

●​ Pursuant to Commissioner's Regulation 155.17 (e)(3), a summary of these plans 
will be made available for public comment at least 30 days prior to its adoption. 
The District-wide and building-level plans may be adopted by the School Board 
only after at least one public hearing that provides for the participation of school 
personnel, parents, students and any other interested parties. The plans must be 
formally adopted by the Board of Education. 

●​ Building-level Emergency Response Plans shall be confidential and shall not be 
subject to disclosure under Article 6 of the Public Officers Law or any other 
provision of law, in accordance with Education Law Section 280 l-a. 

●​ Copies of all of the Building-level Emergency Response Plans, including each 
building's Emergency Planning Summary have been supplied to the Caledonia 
Police Department and the New York State Police. All of these plans will also be 
maintained in the office of the Superintendent. 

 
Plan Summary 
 
Risk Reduction/Prevention and Intervention 
Designation of School Teams 

●​ Building-level School Safety Teams, including the members required by 
regulation, have been established at each school building. Members of these 
teams include: school safety personnel; local law enforcement officials; 
representatives of teacher, administrator, and parent organizations; local 
ambulance and other emergency response agencies; community members; 
other school personnel; and other representatives appointed by the Board of 
Education. These teams are tasked with the development and maintenance of 
their respective school's Emergency Response Plan. 

 
 

●​ Building-level Emergency Response Teams, including the members required by 
regulation, have been established at each school building. Members of these 
teams include school personnel; local law enforcement officials; representatives 
from local, regional, and/or state emergency response agencies; and other 
appropriate incident response teams. The actual persons who would respond to 
an emergency will vary on the nature of the emergency (bomb threat search 
teams as opposed to staff trained in conflict intervention). 
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●​ Building-level Post-incident Response Teams, including the members required by 

regulation, have been established at each school building. Members of these 
teams include school personnel; medical personnel; mental health counselors; 
and others who can assist the school community in coping with the aftermath of 
a serious violent incident or crisis 

 
Note:  In most instances, there is a core membership on all three building-level teams 
with additional members added for the skills and expertise they can provide in specific 
situations.  
 
Prevention/Intervention Strategies 
Training for emergency teams and security personnel including de-escalation training 
will be provided. 
Staff training will be routinely conducted at the school level followed by drills with the 
entire school population. These drills focus on our standard response actions to a 
potentially threatening incident to include: our Lockdown and Lockout procedures, fire 
evacuations, bomb threat evacuations, and alternate site evacuations. The use of 
tabletop drills to accomplish or complement this training will be utilized when live drills 
are impractical or not sufficient to meet the training goals. 
 
Identification of Sites of Potential Emergencies 
Each School Safety Team will continue to work to identify both internal and external 
hazards unique to their building and campus that may warrant protective actions, such 
as the evacuation and sheltering of the school population. The Safety Team shall assess 
all potential on-campus hazards, as every building is unique in student and staff 
population, physical layout and geographical location. Potential hazards generated by 
locations off of the campus that could endanger the school's occupants also have been 
identified and potential protective actions pre-planned. 

 
General Response Procedures 
 
Assignment of Responsibilities / Continuity of Operations 
The building Principal is designated as the person in charge during a crisis situation – 
the Incident Commander (IC). The Principal will provide leadership, organize activities 
and disseminate information with the assistance of the School's Emergency Response 
Team. In the event that the Principal is unavailable at the time of the crisis, the 
designated alternate(s) will provide the necessary leadership and coordination. 
 
 
As described in the District wide School Safety Plan, the building Principal or the 
designated alternate is directed to contact the Superintendent at the earliest opportunity. 
The Superintendent, depending on the nature and severity of the event may notify and 
assemble the appropriate members of the Emergency Operations Team (EOT) to 
provide additional support for the affected school. The Superintendent may also assume 
the role of the Incident Commander.  
 
In most instances where this level of school response is warranted, the school will be 
seeking assistance from other emergency responders in resolving the situation. As such, 
the immediate objective is generally to contain the incident and successfully manage it 
until the emergency personnel arrive. The Principal or designated alternate acts as the 
Incident Commander throughout the event or until such time he/she is relieved by the 
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Superintendent, another member of the EOT or the appropriate emergency response 
agency on-scene supervisor (Police, Fire, and Emergency Medical Services). If relieved 
as the Incident Commander, the Principal may remain at the Command Post as the 
School and District representative providing resources and support to the emergency 
response agencies. 

Access of Floor Plans 
The District wide School Safety Plan includes floor plans for every school building in the 
District. The District wide Plan is distributed to all local emergency response agencies. 
Each Building-Level Emergency Response Plan includes floor plans for their respective 
building. Copies of which are readily available in the Main Office and in the offices of the 
Superintendent of Buildings and Grounds.  

Notification and Activation 
● All staff are familiar with how and when to call 9-1-1 for emergency services

(Police, Fire, EMS)
● Internal and external communication systems have been developed that will be

used in emergencies.
● The Superintendent of Schools or his designee will serve as the primary resource

when disseminating information relative to a crisis or emergency outside of the
District.

● Procedures are in place for notification and activation of the Building-level
Emergency Response Plan. Staff and students have been instructed on how to
quickly and correctly respond to specific directions given by the Principal or
designated alternate.

Hazard Guidelines 
The District wide School Safety Plan includes multi-hazard response plans for taking 
actions in response to an emergency. The school building's plan may include 
building-specific response guidelines and procedures that may expand upon the District 
wide guidelines in order to meet the needs of that building and its population. 

Sheltering and Evacuation Procedures 
Procedures have been developed for the safe sheltering or evacuation of students, 
teachers, other school personnel and visitors to the school in the event of any type of 
emergency. The following areas have been considered when developing these 
procedures: 

● Evacuation before, during and after school hours
● Evacuation routes (internal & external)
● Sheltering sites (internal - Lockdown/external - Alternate Site)
● Procedures for addressing medical needs
● Transportation
● Emergency notification of persons in parental relation to the students

Security of Crime Scene 
Once it appears that there is no longer an imminent threat to anyone's safety and 9-1-1 
has been called; it is critical that the scene of a crime not be disturbed. The Principal or 
the designated alternate will assign an Emergency Response Team member to be 
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responsible for securing the crime scene. The following is a brief list of responsibilities 
for the assigned team member: 

●​ Don't touch anything. 
●​ Clear away uninvolved people. 
●​ Establish a perimeter using barrier tape, cones, desks…whatever is at your 

disposal. The scene may be an entire classroom, the gym, or a hallway. (It is 
always better to cordon off too large a scene than too small. The Police can 
always shrink the scene after they make their assessment. It may be more 
difficult for them to expand it into contaminated areas. For example, instead of 
taping off the bathroom stall where an assault has taken place, secure the entire 
restroom.) 

●​ Limit access to emergency responders only (Police, Fire, EMS). 
●​ Don't eat, drink, smoke, or use the phone or bathroom facilities within the area of 

the scene.  
●​ Document observations and keep a running chronology of events. 
 

Emergency Planning Summary 
An Emergency Planning Summary has been developed for use by each School Safety 
Team to assist them in assembling some of the basic information necessary for their 
plans and to act as a quick school-specific reference in the event of an emergency.  

 
Each building provides a copy of their Emergency Planning Summary and any updates 
to the Superintendent of Schools. 

 
 
Recovery 
 
Each school will coordinate with the District and other local community resources to 
assist in recovering from a violent incident. 
 
Actions for recovery may include, but are not limited to: (examples) 
 
Mental health counseling (students and staff) 

●​ Provided and coordinated by District counseling staff 
●​ Coordinated by District counseling staff supported by resources within the 

Caledonia-Mumford CSD community 
 
Building security 

●​ Coordinated through the Superintendent’s Office at the District level 
●​ Coordinated at the building level by the Principal or designee 
 

Facility restoration 
●​ Coordinated through the Superintendent of Buildings and Grounds 
 

Post-incident response critique 
●​ Coordinated at the building level by the Principal. This critique may involve other 

involved District departments including Operations and Maintenance, 
Transportation and Security depending on the degree and nature of the incident. 

 
Post-Incident Response Guide 

●​ Post-incident Response Teams may utilize all, or part of, the Post-Incident 
Response Guide located in the Recovery section of the District wide plan 
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depending on the nature and degree of the incident. 
 
●​ Should the event be of such a nature and degree that District, local and 

contracted services for any of the above recovery actions are not sufficient, the 
District will assist in coordinating with the statewide plan for disaster mental 
health services to assure that the school has access to federal, state and local 
mental health resources. 

 
 
 
 
 
 
 
 

121 
 



Caledonia-Mumford Central School District Board of Education 
 
Exhibit A 
 
Meeting date:​ September 8, 2026 
Agenda Item: VIII - 1 
Resolution title: Approval of Contracts 
 

1.​ American School, at Hartford, for the Deaf Special Education Placement Agreement and 
Standard Contract 

2.​ American School, at Hartford, for the Deaf Residential Services Agreement 
3.​ Mary Cariola Children’s Center, Inc. 
4.​ The Kessler Center 
5.​ Management Advisory Group Business Operations (MAGBO) 
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7. The PACES Program agrees that its staff will participate in PPT meetings, contribute to
the development and/or revision of short-term objectives and/or goals for the Student’s
IEP, and contribute to the Student’s program reviews, including annual review. The
PACES Program further agrees to provide the Board with diagnostic and evaluative
information concerning the Student’s progress and current functioning to enable the
Board to make judgments and recommendations regarding the Student’s educational
program. Upon request, The PACES Program will provide the Board with copies of all
progress reports, grades, discipline referrals, attendance records, evaluations and other
reports related to the implementation of the IEP.

8. In the event that the Board participates in the voluntary Connecticut Medicaid re-
imbursement program, The PACES Program will collaborate with the Board and make
a good faith effort to provide data and educational records to the Board to support the
Board’s participation in such program. The School shall provide information to support
the Board’s submission of claims to the Medicaid School Based Child Health Program,
if applicable. The Board shall provide appropriate forms, information, and instructions
requested by the School in accordance with its obligations under this Paragraph.

9. The Board shall have the right to visit the PACES Program at reasonable times for the
purpose of observing the educational program and/or the Student in the program
provided by the PACES Program. The Board agrees to provide at least forty-eight (48)
hours’ notice before conducting an observation of the Student.

10. The PACES Program agrees that in providing services to the Student it will comply with
the requirements under the Family Educational Rights and Privacy Act (“FERPA”) and
all other applicable State and Federal laws relative to the maintenance and confidentiality
of student records.  To the extent that educational records concerning the Student are
created and/or maintained by the PACES Program as a result of the services provided
under this Agreement, the PACES Program agrees that such records shall be considered
the property of the Board and shall be returned to the Board upon request or upon the
Student’s discharge or disenrollment from the PACES Program.  The Board shall have
the right to review all educational records related to the Student and to confer with the
PACES Program staff regarding the Student or the Student’s educational program.
Pursuant to FERPA, the PACES Program shall not disclose or re-disclose any personally
identifiable student information or educational records pertaining to the Student, as those
terms are used under FERPA, without parental consent, except as otherwise authorized
by law.  No educational records of the Student shall be destroyed without the express
written consent of the Board, following appropriate notification procedures under State
and federal law.  All employees and agents of the PACES Program will be trained
regarding the requirements under FERPA concerning maintenance and disclosure of
confidential student records and information. The PACES Program further agrees to
notify the Board in writing immediately if there has been any unauthorized disclosure of
the Student’s educational records or personally identifiable student information.
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11. The Parties agree and acknowledge that the Parent, or the Board with Parent consent, 
may withdraw or disenroll the Student from the PACES Program at any time during the 
term of this Agreement by providing written notice to the PACES Program.  Such written 
notice shall be provided at least two (2) weeks in advance of the Student’s anticipated 
withdrawal from the PACES Program.  In the event that the Parent or the Board 
withdraws or disenrolls the Student from the PACES Program, the Board will remain 
financially responsible for the Student’s tuition at the PACES Program through the date 
of withdrawal or disenrollment, which under no circumstances shall be less than two 
weeks after receipt of the written notice described in this Paragraph, or as otherwise set 
forth in this Agreement.  
 

12. If the PACES Program has the reason to believe that it is no longer an appropriate 
educational placement for the Student, or that it can no longer effectively provide 
educational and related services to the Student for any reason, the PACES Program shall 
provide written notice to the Board or Parent, and the Board shall promptly convene the 
Student’s PPT to discuss the appropriateness of the PACES Program and transition of 
the Student to another program and/or placement as appropriate.  The Board shall invite 
representatives from the PACES Program to such PPT meeting.   
 

13. Upon termination of this Agreement as a result of the Student’s withdrawal, 
disenrollment, discharge or because the Board is no longer legally responsible for 
providing educational services to the Student, the PACES Program agrees to return to 
the Board any prorated amount of any payments that were paid in advance by the Board 
to the PACES Program and which exceed the obligations of the Board under this 
Agreement. 
 

14. The PACES Program agrees to make its personnel available to testify in Board, State 
Board of Education or court hearings directly relating to the Student and/or the Student’s 
educational program, with the understanding that the Board shall make all reasonable 
efforts to apprise the PACES Program of the need for such personnel as promptly as 
possible. The Board shall reimburse the School and/or The PACES Program for 
reasonable costs related to their required appearance at any hearings directly related to 
the Student’s educational placement at the PACES Program. 
 

15. The PACES Program affirmatively represents that it does not discriminate on any basis 
prohibited by applicable State or Federal law with regard to the admission of any student 
or in its hiring or employment practices, including on the basis of sex, sexual orientation, 
race, color, creed, religion, national origin, age, marital status, disability or gender 
identity or expression. In carrying out the terms of this Agreement, the PACES Program 
shall comply with all applicable provisions of State and Federal law, including, but not 
limited to, Conn. General Statutes §10-76a et seq., the Individuals with Disabilities 
Education Act (“IDEA”), 20 U.S.C. §1400 et seq., as amended, Section 504 of the 
Rehabilitation Act, the Americans with Disabilities Act, 42 U.S.C. §1983, FERPA and 
any other applicable laws including those related to restraint and seclusion and the 
mandated reporting of suspected child abuse and neglect.  
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16. The Parties agree and acknowledge that this Agreement does not create a joint employer 
relationship, nor should one entity be deemed an affiliate, subsidiary, division, agent or 
representative of the other.   
 

17. Whenever possible, each provision of this Agreement shall be interpreted in such a 
manner as to be effective and valid under applicable law.  In the event that any portion 
of this Agreement is found to be null and void under applicable law, such provision shall 
be deemed to be restated to reflect the original intentions of the Parties, as nearly as 
possible in accordance with the applicable law, and if capable of substantial 
performance, the remaining portions of the Agreement shall survive and be enforced as 
if this Agreement was entered into without an invalid provision.  If the ruling and/or 
controlling principle of law or equity leading to the ruling is subsequently overruled, 
modified or amended by legislation, judicial or administrative action, then the 
provision(s) in question as originally set forth in this Agreement shall be deemed valid 
and enforceable to the maximum extent permitted by the new controlling principle of 
law or equity. 
 

18. This Agreement constitutes the entire agreement between the Parties and supersedes all 
previous agreements and understandings, whether written or oral, related to such subject 
matter.  Any modifications or amendments to this Agreement shall be in writing and 
signed by both Parties and attached to this Agreement.  

 
19. The School represents that the rates charged by the School for the PACES Program 

represent “reasonable costs,” as such term is defined in Public Act 25-67, associated with 
the provision of special education and related services to the Student.  The School 
acknowledges that the fees set forth in the Agreement shall not, consistent with Public 
Act 25-67, be increased during the school year except (a) as required by a change to the 
Student’s IEP, or (b) if the State Department of Education grants written approval for a 
cost increase upon the School’s demonstrated showing of a substantial increase in 
operational costs.   

 
20. The School shall be authorized by this Agreement to charge the Board for any time 

period during which the Student is enrolled in the PACES Program, whether or not the 
Student is regularly in attendance in the PACES Program, and any other time period 
permitted by the Agreement.  The Board shall be responsible for the costs of the PACES 
Program during any such time period(s) during the Term, regardless of the Student’s 
attendance status.    

 
21. The Parties agree that they will comply at all times during the Term with the 

requirements of state and federal law pertaining to performance of obligations under the 
Agreement. 

 
22. The Student’s enrollment in the PACES Program is subject to compliance by the Student 

with the policies of the School. 
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23. The Student’s enrollment, for the purposes of the Parties’ obligations under the 
Agreement, may be terminated early by the Board upon, at a minimum, two (2) weeks 
written notice to the School.  In the event of early termination by the Board, the financial 
responsibility of the Board to the School shall continue through the conclusion of the 
notice period and until actual termination of enrollment of the Student. 
 

24. The School may, subject to availability, provide ASL interpreter services upon request 
by the Board, in relation to scheduled meetings or otherwise.  Interpreter services shall 
be charged by the School to the Board at the current market rate if cancelled less than 
twenty-four (24) hours before their scheduled start time. The School may, in its sole 
discretion, elect to waive such charges in the event that cancellation within twenty-four 
(24) hours of the scheduled start time is the result of extreme weather or other conditions 
beyond the Board’s reasonable control. 

 
25. If the Student requires individualized staffing support to attend off-campus activities or 

events (including, without limitation, field trips sporting events), the Board shall be 
responsible for the cost of said support.  The cost of such support will be calculated based 
on actual support services furnished and the rates for such individualized support 
services support included in Schedule A. 
 

26. Transportation. Except as expressly provided herein, the School shall not be responsible 
for the cost of, or the provision of, transportation services for the Student.  If the Student 
is a PACES 7-day program student and a permanent resident of NY, NJ, MA, ME or VT, 
the School shall facilitate transportation for the Student to and from the School facility 
and the Board shall be responsible for the costs associated with such facilitated 
transportation.. If the Student is a PACES 5-day residential student whose permanent 
residence is located within 1.5 hours (driving time) of the School Facility, the School 
may, in its discretion, facilitate transportation services for the Student, with the Board 
responsible for the cost, which shall be invoiced at a flat rate of $125.00 per trip, of any 
such facilitated transportation. 
 

27. The Parties agree and acknowledge that this Agreement provides an allowance of 
medical and dental expenses up to $2,000 per student.  The Parties agree and 
acknowledge that medical and dental expenses exceeding said allowance shall not, under 
any circumstances, be the responsibility of the School and shall be the responsibility of 
the Board, unless the Board and the Parent agree on an alternate arrangement between 
them shifting the cost to the Parent will not be the responsibility of the PACES Program 
and will be the responsibility of the Board.  The Board shall provide the School with 
current health and dental insurance information for the Student.  If, at any time during 
the term of this Agreement, the Student’s health or dental insurance lapses or, for any 
reason, the Student has no health or dental insurance coverage, the Board shall  be 
responsible for all costs incurred during such non-coverage  period, unless the Board and 
the Parent agree on an alternate arrangement between them shifting the cost to the Parent.  
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28. To the fullest extent permitted by law, each Party shall indemnify, defend and save the 
other Party, its officers, directors, employees and affiliates harmless from any loss, cost 
or expense claimed by third parties for property damage and/or bodily injury, including 
death, if such loss, cost or expense arises in any degree from the negligence, gross 
negligence or willful misconduct of a Party or its employees or affiliates in connection 
with the Agreement. 
 

29. The Agreement shall be governed by and construed in accordance with the laws of the 
State of Connecticut, without regard to conflicts of law rules. The Parties hereby agree 
that any dispute(s) arising under the terms of the Agreement shall be resolved by a court 
of competent jurisdiction within the State of Connecticut, with each Party to bear its own 
costs and expenses.   

 
IN WITENSS WHEREOF, the Parties hereto have caused this Agreement to be executed 
each through its duly authorized representative. 
 
 
 
 
 
 
 

 
 

  
__________________ BOARD OF EDUCATION/AGENCY 
         
By: __________________________________________   
 NAME 
 TITLE  
 DATE 
 
 
AMERICAN SCHOOL FOR THE DEAF/PACES PROGRAM 
 
By: ____________________________________________ 
 NAME Jennifer Pizzoferrato 
 TITLE Chief Financial and Operating Officer  

 DATE 



SCHEDULE  A
FY 26-27

 

# of days Daily Rate Total
OOS PACES 7 Day Education (215 days total) 215 $1,010.01 $217,152.15  
OOS PACES 7 Day Residential (July and August) 62 $797.63 $49,453.06  
Total $266,605.21   

 
  

 

 

 

OOS Schedule A FY2026-2027 PACES - Graham -Monroe County
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AMERICAN SCHOOL, AT HARTFORD, FOR THE DEAF 
RESIDENTIAL SERVICES AGREEMENT 

This RESIDENTIAL SERVICES AGREEMENT (“Agreement”) is by and between 
the Caledonia-Mumford Central School District located in Caledonia, NY,    (the “Agency”), 
and the American School for the Deaf (the “School”), which is located in the Town of West 
Hartford, CT, concerning the provision of residential services to a certain student through 
The Positive Attitude Concerning Education and Socialization Program (the “PACES 
Program”), a program operated by the School. The Agency and the School may be 
collectively referred to herein as the “Parties.” 

WHEREAS, the “Student”) is a resident of the 
Caledonia-Mumford Central School District, a local education agency (the “LEA”)  and is 
of school age; and 

WHEREAS, pursuant to state and federal law governing special education, the LEA 
has a responsibility to provide special education and related services for the Student; and 

WHEREAS, the LEA is authorized to contract with private providers of educational 
services to provide special education and related services for children requiring special 
education and has agreed to place the Student in the PACES program pursuant to a certain 
Special Education Placement Agreement and Standard Contract (the “Standard Contract”); 
and 

WHEREAS, the Parties believe that the Student would benefit from residential 
services while attending the PACES Program; and 

WHEREAS, the Parties agree that, in conjunction with the provision of educational, 
therapeutic and related services to the Student pursuant to the Standard Contract, the School 
shall, through the PACES Program, also provide the residential services set forth herein; 

NOW THEREFORE, the Agency and the School agree as follows: 

1. The PACES Program shall provide the residential services set forth herein from the date
of enrollment through the end of the period of the Student’s enrollment in the PACES
program 7/1/26 through 6/30/27, whichever occurs first.

2. The PACES Program hereby represents that it will provide the residential services set
forth in Schedule A to the Student, that it is experienced in providing students of the
Student’s age and disability such services, and that its staff hold the appropriate training,
licensure and/or certification to provide the services described herein. The School shall
provide written notice consistent with the requirements of Public Act 25-93 to the
Agency within five business days of any staffing change impacting the delivery of
services to the Student, including, without limitation, the “long-term” absence (which
consistent with said Public Act, shall be understood to mean an absence of more than ten
consecutive school days) of a provider of services to the Student. The PACES Program
represents further that its staff has been subject to review of credentials and certifications,
appropriate criminal background checks and checks under the relevant sexual offender
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registries to ensure that they are appropriately hired to provide services to students with 
disabilities.  The PACES Program also represents that it has been duly accredited, 
licensed and/or approved to operate as a residential special educational program and that 
it will maintain such accreditation, licensure and/or approval for the duration of this 
Agreement. Upon request, The PACES Program shall provide, to the extent permitted 
by law, criminal background information and/or proof of credentials, licensure and/or 
certification as to any staff working with the Student to the Agency. 

3. Agency shall be responsible for the cost of the residential services for the Student
provided through the PACES Program. The fees and costs applicable to this Agreement
shall be calculated as set forth in Schedule A.

4. The PACES Program shall issue monthly invoices to the Agency for the residential
services provided to the Student through the PACES Program. All payments by the
Agency for tuition and all other placement costs are due and payable within fifteen (15)
days of receipt of invoice.

5. The PACES Program acknowledges that it has reviewed the Student’s IEP and represents
that it believes it can appropriately provide the services outlined in this Agreement to the
Student.  The PACES Program will notify the Agency immediately if it becomes unable
at any time during the term of this Agreement to appropriately provide the services
outlined in this Agreement to the Student. In entering this Agreement, the Agency
acknowledges and agrees that it retains full legal and financial responsibility for the
residential services of the Student.

6. In the event that the School is closed, either partially or completely, as required by either
state or local health officials or by local, state or federal law during the term of this
Agreement (the “School Closure Period”), the Parties agree that the School shall
continue to provide the student with educational services under this Agreement, albeit
through remote or other alternative learning, to the greatest extent possible, School
agrees to provide the Agency with its remote learning plan for the student, which plan
will address how the student’s IEP will be implemented during the School Closure
Period.  The Agency agrees to pay the tuition and/or residential costs identified in this
Agreement during the School Closure Period.

7. The School, through the PACES Program, agrees to provide the Agency with diagnostic
and evaluative information concerning the Student’s progress and current functioning to
enable the Agency to make judgments and recommendations regarding the Student’s
residential program. Upon request, the PACES Program will, to the extent permitted by
law, provide the Agency with copies of all reports and records related to the
implementation of the residential services.

8. In the event that the Agency participates in the voluntary Connecticut Medicaid re-
imbursement program, the PACES Program will collaborate with the Agency and make
a good faith effort to provide data and records to the Agency to support the Agency’s
participation in such program. The School shall provide information to support the
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Agency’s submission of claims to the Medicaid School Based Child Health Program, if 
applicable. The Agency shall provide appropriate forms, information, and instructions 
requested by the School in accordance with its obligations under this Paragraph.  

9. The Agency shall have the right to visit the PACES Program at reasonable times for the
purpose of observing the residential services and/or the Student in the residential
program provided by the PACES Program. The Agency agrees to provide at least forty-
eight (48) hours’ notice before conducting an observation of the Student.

10. The School, through the PACES Program, agrees that in providing residential services
to the Student it will comply with any and all requirements imposed by federal,
Connecticut, and local law.

11. The Parties agree and acknowledge that the Parent, or the Agency with Parent consent,
may withdraw or disenroll the Student from the residential services provided through the
PACES Program at any time during the term of this Agreement by providing written
notice to the PACES Program.  Such written notice shall be provided at least two (2)
weeks in advance of the Student’s anticipated withdrawal from the residential services
provided through the PACES Program.  In the event that the Parent, the LEA, or the
Agency withdraws or disenrolls the Student from the PACES Program, the Agency will
remain financially responsible for the Student’s residential services provided through the
PACES Program through the date of withdrawal or disenrollment, which under no
circumstances shall be less than two weeks after receipt of the written notice described
in this Paragraph, or as otherwise set forth in this Agreement.

12. If the PACES Program has reason to believe that it is no longer an appropriate
educational or residential placement for the Student, or that it can no longer effectively
provide educational and related services, or residential services, to the Student for any
reason, the PACES Program shall provide written notice to the Agency or Parent, and
the Agency shall promptly convene the Student’s PPT to discuss the appropriateness of
the PACES Program and transition of the Student to another program and/or placement
as appropriate. The Agency shall invite representatives from the PACES Program to such
PPT meeting.

13. Upon termination of this Agreement as a result of the Student’s withdrawal,
disenrollment, discharge or because the Agency is no longer legally responsible for
providing residential services to the Student, the School, through the PACES Program,
agrees to return to the Agency any prorated amount of any payments that were paid in
advance by the Agency to the PACES Program and which exceed the obligations of the
Agency under this Agreement.

14. The PACES Program agrees to make its personnel available to testify in Agency, State
Board of Education or court hearings directly relating to the Student and/or the Student’s
educational program, with the understanding that the Agency shall make all reasonable
efforts to apprise the PACES Program of the need for such personnel as promptly as
possible. The Agency shall reimburse the School and/or the PACES Program for
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reasonable costs related to their required appearance at any hearings directly related to 
the Student’s residential placement at the PACES Program. 

15. The PACES Program affirmatively represents that it does not discriminate on any basis
prohibited by applicable State or Federal law with regard to the admission of any student
or in its hiring or employment practices, including on the basis of sex, sexual orientation,
race, color, creed, religion, national origin, age, marital status, disability or gender
identity or expression. In carrying out the terms of this Agreement, the PACES Program
shall comply with all applicable provisions of State and Federal law, including, but not
limited to, Conn. General Statutes §10-76a et seq., the Individuals with Disabilities
Education Act (“IDEA”), 20 U.S.C. §1400 et seq., as amended, Section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, 42 U.S.C. §1983, FERPA and
any other applicable laws including those related to restraint and seclusion and the
mandated reporting of suspected child abuse and neglect.

16. The Parties agree and acknowledge that this Agreement does not create a joint employer
relationship, nor should one entity be deemed an affiliate, subsidiary, division, agent or
representative of the other.

17. Whenever possible, each provision of this Agreement shall be interpreted in such a
manner as to be effective and valid under applicable law.  In the event that any portion
of this Agreement is found to be null and void under applicable law, such provision shall
be deemed to be restated to reflect the original intentions of the Parties, as nearly as
possible in accordance with the applicable law, and if capable of substantial
performance, the remaining portions of the Agreement shall survive and be enforced as
if this Agreement was entered into without an invalid provision.  If the ruling and/or
controlling principle of law or equity leading to the ruling is subsequently overruled,
modified or amended by legislation, judicial or administrative action, then the
provision(s) in question as originally set forth in this Agreement shall be deemed valid
and enforceable to the maximum extent permitted by the new controlling principle of
law or equity.

18. This Agreement constitutes the entire agreement between the Parties and supersedes all
previous agreements and understandings, whether written or oral, related to such subject
matter.  Any modifications or amendments to this Agreement shall be in writing and
signed by both Parties and attached to this Agreement.

19. The School represents that the rates charged by the School for the PACES Program
represent “reasonable costs,” as such term is defined in Public Act 25-67, associated with
the provision of residential services to the Student. The School acknowledges that the
fees set forth in this Agreement shall not, consistent with Public Act 25-67, be increased
during the school year except (a) as required by a change to the Student’s IEP, or (b) if
the State Department of Education grants written approval for a cost increase upon the
School’s demonstrated showing of a substantial increase in operational costs.
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20. The School shall be authorized by this Agreement to charge the Agency for residential
services provided through the PACES program during any time period during which the
Student is enrolled in the PACES Program, whether or not the Student is regularly in
attendance in the PACES Program, and any other time period permitted by the
Agreement.  The Agency shall be responsible for the costs of the residential services
provided through the PACES Program during any such time period(s) during the Term,
regardless of the Student’s attendance status.

21. The Parties agree that they will comply at all times during the Term with the
requirements of state and federal law pertaining to performance of obligations under the
Agreement.

22. The Student’s enrollment in the PACES Program is subject to compliance by the Student
with the policies of the School.

23. The Student’s enrollment, for the purposes of the Parties’ obligations under the
Agreement, may be terminated early by the Agency upon, at a minimum, two (2) weeks
written notice to the School.  In the event of early termination by the Agency, the
financial responsibility of the Agency to the School shall continue through the
conclusion of the notice period and until actual termination of enrollment of the Student.

24. The School may, subject to availability, provide ASL interpreter services upon request
by the Agency, in relation to scheduled meetings or otherwise.  Interpreter services shall
be charged by the School to the Agency at the current market rate if cancelled less than
twenty-four (24) hours before their scheduled start time. The School may, in its sole
discretion, elect to waive such charges in the event that cancellation within twenty-four
(24) hours of the scheduled start time is the result of extreme weather or other conditions
beyond the Agency’s reasonable control.

25. If the Student requires individualized staffing support to attend off-campus activities or
events (including, without limitation, field trips sporting events), the Agency shall be
responsible for the cost of said support. The cost of such support will be calculated based
on actual support services furnished, and the rates for such individualized support
services are included in Schedule A.

26. Transportation. Except as expressly provided herein, the School shall not be responsible
for the cost of, or the provision of, transportation services for the Student.  If the Student
is a PACES 7-day program student and a permanent resident of NY, NJ, MA, ME or VT,
the School shall facilitate transportation for the Student to and from the School facility
and the Agency shall be responsible for the costs associated with such facilitated
transportation. If the Student is a PACES 5-day residential student whose permanent
residence is located within 1.5 hours (driving time) of the School Facility, the School
may, in its discretion, facilitate transportation services for the Student, with the Agency
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responsible for the cost, which shall be invoiced at a flat rate of $125.00 per trip, of any 
such facilitated transportation. 

27. The Parties agree and acknowledge that medical and dental costs not covered by the
Student’s private insurance plan(s) incurred by the Student shall not, under any
circumstances, be the responsibility of the School and shall be the responsibility of the
Agency, unless the Agency and the parent agree on an alternate arrangement between
them shifting the cost to the Parent. The Agency shall provide the School with current
health and dental insurance information for the Student.  If, at any time during the term
of this Agreement, the Student’s health or dental insurance lapses or, for any reason, the
Student has no health or dental insurance coverage, the Agency shall be responsible for
all costs incurred during such non-coverage period, unless the Agency and the Parent
agree on an alternate arrangement between them shifting the cost to the Parent.

28. To the fullest extent permitted by law, each Party shall indemnify, defend and save the
other Party, its officers, directors, employees and affiliates harmless from any loss, cost
or expense claimed by third parties for property damage and/or bodily injury, including
death, if such loss, cost or expense arises in any degree from the negligence, gross
negligence or willful misconduct of a Party or its employees or affiliates in connection
with the Agreement.

29. The Agreement shall be governed by and construed in accordance with the laws of the
State of Connecticut, without regard to conflicts of law rules. The Parties hereby agree
that any dispute(s) arising under the terms of the Agreement shall be resolved by a court
of competent jurisdiction within the State of Connecticut, with each Party to bear its own
costs and expenses.

[SIGNATURES APPEAR ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed, 
each through its duly authorized representative. 

__________________ AGENCY OF EDUCATION/AGENCY 

By: __________________________________________ 
NAME 
TITLE 
DATE 

AMERICAN SCHOOL FOR THE DEAF/PACES PROGRAM 

By: ____________________________________________ 
NAME Jennifer Pizzoferrato 
TITLE Chief Financial and Operating Officer 
DATE 



SCHEDULE  A
FY 26-27

 

 
 

# of days Daily Rate Total
OOS PACES 7 Day Education (215 days total) 215 $1,010.01 $217,152.15
OOS PACES 7 Day Residential (July and August) 62 $797.63 $49,453.06
Total $266,605.21

OOS Schedule A FY2026-2027 PACES - Graham -Monroe County



    

  
 
 

      

                 
     

                   
               

             

              
  

                
  

              
       

         

       

            
                  

                 
         

                
                 
           

          
        
            

              
                

                
             



               
                  
                   

                 
               
                

               
                 

                
  

              
                   

                 
               

                   
               

 

              
                

                  
                

               
              

 

             
             

              
    

                
                
 

             
               

          
            

              
           

              
                

       



                  
                
       

               
          

                   
                   

               
                 

             
              

              
                 

                  
             

              
                

                   
                

                
                   

     

                
               

                
               

                    
                  

                   
                  

 

               
                

      

   
        

   
     

            

       



    
          

           

     
         

   
        

            
    

          
            

           
 

           
              

     

              
      

             
           

                 
            

                
               

      

          

             
              

                

             
        

             

          

       









            
            

            
              

           
 

               
                

       

            
              

                 
    

             
         

                
      

                 

             
       

               

               
              

               
       

       
      
      
   

  
  

 



            

     

  

              
             

               
           

          

             

             

              
       

             
              

         

      

                
              

                
  

          

             

               
          

                
 

       

              

           

       
      
      
   

  
  

 
 



               
         

       
      
      
   

  
  

 



       

             

                
 

               
               

           

       

               
              

 

               
             

   

               

              
               

               
               

           

        

             
               

          

             
            

       

              
     

               
          

             

                
                

       
      
      
   

  
  

 



The Kessler Center 

 

        
585.957.7158  
585.266.8518 (fax) 

www.eastersesaslsny.org 

 

The Kessler Center 

402 Rogers Pkwy  

Rochester, NY 14617  

(585) 957-7158  

(585) 957-9249  

  

District Agreement  
This agreement is made between Caledonia CSD (herein referred to as School District) with its 

offices and principal place of business at 99 North St, Caledonia, NY 14423 and The Kessler 

Center with its offices at Fedcap Rehabilitation Services Inc., 633 Third Avenue 6th Floor, New 

York, NY 14202 and principal place of business at 402 Rogers Parkway, Rochester, NY 14617.  

 

WHERAS, The School District desires to provide special education for certain children who are 

residents of the School District, and  

 

WHEREAS The Kessler Center shall provide the special educational services required by all 

children accepted into its program as specified on their IEP’s, and  

 

WHEREAS The Kessler Center shall make all possible efforts to accommodate and accept into 

its program all children referred to it by the School District’s Committee on Special Education. It 

is understood that said children must meet the established criteria for admission to The Kessler 

Center and The Kessler Center reserves the right to deem said children appropriate for its 

specialized program, and  

 

WHEREAS, each party hereby agrees to defend, indemnify, and save harmless the other party 

against any and all liability, loss, damage, detriment, suit, claim, demand, costs attorney’s fees, 

and expenses of whatever kind of nature which may directly or indirectly incur, suffered or be 

required to pay by reason or inconsequence of an intentional wrongful act or negligent act or 

omission of the other party, its agents, employees or contractors.   

 

BE IT RESOLVED that the School District and The Kessler Center do mutually agree as 

follows:  

1. SERVICES  
The Kessler Center shall provide the special education required by all children accepted into its 

program, pursuant to their IEP’s.   

 

2. REFERRALS  

Children no longer needing specialized services will be referred to the School District.  

 

 

 

 

 



The Kessler Center 

 

        
585.957.7158  
585.266.8518 (fax) 

www.eastersesaslsny.org 

 

 

3. TUITION RATES  

The School District shall pay The Kessler Center for the full and satisfactory performances of the 

services; tuition charges at the 12-month rate $123,952 per student. However, the tuition rate  

is to be adjusted retroactive to September 9, 2026, upon the approval of the State Education     

Department of reconciliation and audited tuition rates for the 2026-2027 school year.  
 

The district agrees to pay any additional amount so approved. The Kessler Center agrees to refund any 

lesser   amount so approved. Further, this rate will be prorated for enrollment of less than the full school 

year.  

 

School Age Program:  

• 2-month Summer Program  $17,708 

• 10-month program  $106,244 

Total Tuition per Student:   $123, 952   

 

  

 

4. MONTHLY INVOICES  

The Kessler Center will bill the School District, and payments are due within 30 days of receipt 

of the bill.  
 

5. COMPLIANCE WITH LAWS  

The Kessler Center will be responsible for completion of attendance reports in accordance with 

the requirements of the State of New York and the School District.  

 

6. TRANSPORTATION  

The School District shall be responsible for the transportation of all children accepted into the 

program within the confines of the district’s academic calendar.  

 

7. TERM OF AGREEMENT  

This agreement shall be in effect for the 2026-2027 school year, commencing September 9, 2026, 

and ending June 24, 2027.  

 

8. INDEPENDENT CONTRACTOR  

In the performance of the services and in carrying out the duties and obligations under this 

Agreement, it is mutually understood and agreed that The Kessler Center, its employees and 

agents shall at all times act and perform as independent contractors. The School District shall not 

exercise any control or discretion over the means or methods by which The Kessler Center 

performs its duties, except that, consistent with its obligation to provide an appropriate special 

education program to its students, the School District may determine whether the services 

provided by The Kessler Center continue to meet the individual needs of a student.  

 

 

 

 

9. ENTIRE AGREEMENT  



The Kessler Center 

 

        
585.957.7158  
585.266.8518 (fax) 

www.eastersesaslsny.org 

 

This agreement sets forth the entire agreement between the parties with respect to the subject 

matter hereof, and no amendment, change or modification shall be effective unless written and 

signed by both parties hereto.   

 

10. INVALIDITY  

If any provision of this Agreement is declared by any count to be invalid, such determination of               

invalidity shall not affect the validity or enforceability of any other provisions hereof.  

 

Each party to this Agreement agrees to indemnify and hold harmless the other party from any and all 

claims or actions arising out of the performance of this Agreement, including all costs, damages and 

reasonable attorney’s fees, based upon the negligence or unlawful act of either party.   

 

 

11. NEW YORK LAW  

This agreement shall be governed by the laws of New York State without regard to its conflict of laws 

and rules.   

 

12. TERMINATION  

This Agreement may be terminated by either party hereto by giving the other party at least thirty (30) 

days advance written notice of termination delivered personally or by United States certified  

mail, return receipt requested, at that parties’ address noted above, or to such other address as may be 

designated in writing by such party. Notwithstanding anything to the contrary contained herein, this  

 

Agreement shall terminate automatically upon the occurrence of any one of the following events:  

• Upon The Kessler Center becoming incapable of performing any of the services specified 

herein.  

• Upon cancellation or expiration of The Kessler Center malpractice insurance coverage, if 

applicable.  

• Upon notification of District or The Kessler Center requiring by law to perform any of 

the services specified, if applicable  

  

NON-WAIVER  

No waiver of any of the provisions of this Agreement or any of the rights or remedies of the parties hereto 

shall be valid, except if the same were in writing and signed by the party charged therewith. A waiver of 

any one or more of the provisions hereof shall be limited to the particular instance specified in such 

writing and shall not be deemed a continuing waiver of any such provisions or any subsequent breach.   

 

14. NONDISCRIMINATION  

The Kessler Center does not discriminate based on race, color, creed, national origin, gender, age, 

disability, sexual orientation, and military or veteran status.   

  

 

 

 

 

 

 

 



The Kessler Center 

 

        
585.957.7158  
585.266.8518 (fax) 

www.eastersesaslsny.org 

 

 

 

 

 

IN WITNESS WHEREOF, the parties here unto set their hands and seals.  

  

Caledonia Central School District  

  

(Name) ___________________________________________________ 

 

(Signature) _________________________________________________ 

  

(Title) ____________________________________________________ 

  

(Date) ____________________________________________________ 

  

  

(Name) ___________________________________________________ 

                                                  

(Signature) ________________________________________________ 

  

(Title) ____________________________________________________ 

  

(Date) ____________________________________________________ 

  

The Kessler Center   
 

Lori Schafer  
Head Of School 
_______________________________________________ 

  
 



                 Management Advisory Group Business Operations, Inc. 
                               Educational and Administrative Consultants 
                          “Doing It Better for Less”         
 

             
 

 4383 Route 23, Suite 102, Cairo, NY 12413 
www.magnyinc.com 

 

President & CEO         Phone (518) 943-0708 
Aimee Skiff         Fax     (518) 943-5632 
 
  

MOE COMPLIANCE SUPPORT 
Caledonia-Mumford Central School 

September 3, 2026 
 
 
Management Advisory Group Business Operations (MAGBO), a corporation under the laws of 
New York, specializing in School District Business Office Operations, State Aid Reimbursement 
and Educational Consulting, proposes to provide accounting services to the Caledonia-Mumford 
Central School 
 

1. Scope of Services:  MAGBO will perform the following operations for the School 
District. 

A. Support in completing MOE Compliance for IDEA grants including exceptions 
 

2. Responsibilities of the District: The District will provide:  
A. Access to all accounting records; either by direct access to nVision or supplying 

any supporting document needed; 
B. Last approved MOE file 
C. Final submission of report to SAMS 

 
3. Terms:  

A. This Agreement will be in effect from September 3, 2026, through September 30, 
2026 

B. This agreement may be terminated at any time by either party with 30 days 
written notice. 

 
4.  Fee:  

A. MAGBO will be due $150 per hour, billed in quarter hour increments, invoiced 
upon completion  

B. Terms are Net 30. 
C. The number of days worked will be at the discretion of the District. 

 
 

5. Acceptance:  
 
 
____________________________________________________ ____________________________ 
Caledonia-Mumford Central School     Date 
 
 
___________________________________________ _______________________ 
Management Advisory Group Business Operations    Date 

9/3/2026







 
Caledonia – Mumford  

Senior Trip 
 
 

 
 

Universal Studios Trip Proposal 
June 6 -  June 9, 2027 

  
 
 

Endless Summer Dockside Inn    
Orlando, FL 

 
 
 
 
 
 

 
 



Advisor:​ ​ Jessica McKay 
 
Destination:​ Universal Studios 
​ ​ ​ Orlando, FL 
 
Purposes:​ ​ 1.) Bond as a senior class 
​ ​ ​ 2.) Senior year tradition ​ ​ ​  
​ ​ ​  
 
Number of  
students:​ ​ 47 Students (max) 
 
Chaperones:​ Head Chaperone - Jessica McKay, Dylan Youngs, Josh 

Shelton, and Morgan Marcello​  
 
Itinerary:​ ​ -Lodging in Endless Summer  Resort  
​ ​ ​ -2 Day Park Hopper Passes 
​ ​ ​ -Group dinner at Hard Rock Cafe 
​ ​ ​ -Miscellaneous group activities 
​ ​ ​  
​ ​ ​   
Cost Per Student:  $1200 to $1500 per student 
 
Fundraising ​ 1. Oliver Candy Sales 
Activities:​ ​ 2. Gourmet Dips 
​ ​ ​ 3. Circus  
​ ​ ​ ​ ​ ​  
Transportation:​ Bus Transportation to the Airport, flight from Buffalo 

Airport to Orlando Airport, Mears Transportation to and 
from the airport, and Universal Express Bus or walking 
within the property 

 
 
 
Approximate  
Cost Breakdown 
Per Chaperone:​ Between $1200 and $1500 to be fundraised as much as 

possible by the Chaperones and split among the students​  
 
 
 



 
Approximate  
Cost Breakdown 
Per Student:​ Between $1200 and $1500. Approximate total before 

fundraising. We will have a set price once we secure our 
final number of students. This is an all-inclusive cost 
(room, meals, park tickets, and transportation) 

 
Last year’s breakdown 
Here is an example of the breakdown for each student. 
This scenario is based on 46 students attending with 4 
chaperones ( 10 rooms of 4, 2 rooms of 3, 2 rooms of 2) 

​  
​ (To be updated after deposits) 
 
Cancellations:  

Transportation:   
 ​ Based on WorldWide Trip Protector travel insurance, 

airline tickets and airport transportation are 100% 
refundable if canceled within 72 hours of the trip. This 
cancellation must be due to death or illness, with a 
doctor’s note, of the student, student’s family member, 
or chaperone  

             
 

Hotel & Park Tickets:  
If Universal closes due to COVID-19, there is a 100% 
refund for the hotel and park tickets 
 
If Caledonia-Mumford cancels the trip at least 90 
days before the trip, the standard cancellation policy is a  
100% refund. If canceled 90-45 days before the trip, 



the trip is refunded, less the $100 deposit. If canceled 
45-0 days before the trip, the full package is 
nonrefundable   

​ ​ ​  
​ ​ ​  
*Trip insurance is approximately $30 per person, available through our 
travel agent 
 
*Quotes from Rochester Travel Group, Sales Counselor, Group-VIP - Group 
Vacation, and Jennifer Universal Orlando Group Sales.  
​  
Thank you for your consideration. 
This has proven to be a terrific experience for everyone involved! 
 

Sincerely- 
 

​ ​   Jessica McKay  
​ ​ ​ ​ ​   Senior Class Advisor 



 

MEMORANDUM OF AGREEMENT 
 

This Agreement is made and entered into by and between the Caledonia-Mumford 
Central School District (“District”) and the Caledonia-Mumford Teachers Association (the 
“Association) (collectively the “Parties”).  
 

WHEREAS, the District and Association entered into a collective bargaining agreement 
(“Contract”) covering the period from July 1, 2025 through June 30, 2028; and  
 

WHEREAS, Article XX, Section C. Special Services of the Contract provides 
differentials for Grade Level Chairs; and  
 

WHEREAS, the Parties seek to amend Article XX, Section C of the Contract by creating 
Grade Level Chair for the Pupil Services Department; and 
 

NOW, THEREFORE, IT IS HEREBY AGREED AS FOLLOWS: 
 

1.​ Article XX, Section C of the Contract shall be amended by adding the following Grade 
Level Chairs:  Pupil Services Department.  

 
2.​ This Agreement is subject to Board of Education approval. 

 
3.​ This Agreement is not precedent setting and does not constitute a past practice binding 

upon the District. 
 

4.​ This Agreement does not change, alter, or modify any other part of the Contract, which 
remains in full effect for all Association members.   

 
5.​ The Parties acknowledge that they had an adequate opportunity to consult with legal 

counsel and consider the terms of this Agreement and now act voluntarily with a full and 
free understanding of this Agreement.   

 
For the District: 
 
________________________________​ ​ ​ ​ _______________ 
Rebekah Chenaille, Ed.D,​ ​ ​ ​ ​ ​ Date​  
Superintendent of Schools​ ​ ​ ​  
 
 
For the Association: 
 
________________________________​ ​ ​ ​ _______________ 
Rita Merlo,​ ​ ​ ​ ​ ​ ​ ​ Date​  
CMTA President​ ​ ​  

 



Caledonia-Mumford Central School District Board of Education 
 
Exhibit B 
 
Meeting date:​ September 8, 2026 
Agenda Item: IX - 1 
Resolution title: Resignations 
 

1.​ Macy Miller 
2.​ Emily Phelan 
3.​ Ben Hoy 

 























Caledonia-Mumford Central School District Board of Education 
 
Exhibit C 
 
Meeting date:​ September 8, 2026 
Agenda Item: IX - 9 
Resolution title: Appointment of Mentors 
 

1.​ Todd Geary for Desiree Milne 
2.​ Sarah Curran for Lindsey Hilchey 

 
 



Caledonia-Mumford Central School District Board of Education 
 
Exhibit D 
 
Meeting date:​ September 8, 2026 
Agenda Item: IX - 10 
Resolution title: Reappointment of Substitutes 
 

1.​ Wendy Bulter - Certified Substitute Teacher 
2.​ Aaliya Kocher - Uncertified Substitute Teacher 
3.​ Donna Bailey - Cafeteria Substitute 
4.​ Gregg Yaekel - Certified Substitute Teacher/Tutor 

 
 



Caledonia-Mumford Central School District Board of Education 

Exhibit E 

Meeting date:​ September 8, 2026 
Agenda Item: IX - 11 
Resolution title: Approval of Per-Diem Substitutes 

1. Marisa Roides
2. Jenna Gnau
3. Donna Collinge









Caledonia-Mumford Central School District Board of Education 

Exhibit F 

Meeting date:​ September 8, 2026 
Agenda Item: IX - 12 
Resolution title: Approval of School-to-Work Students 

1. Kayden Letson -  Maintenance
2. Peyton Harkness -  STEAM Assistant
3. Amerie Roper - STEAM Assistant
4. Abby Heston -  AD Assistant
5. Drake Dykstra -  Mascot
6. Addison Fonte - Mascot
7. Ryan Years - Game Day Assistant
8. James Wildey - Multimedia Production Assistant
9. Rowan Harris - Library Assistant
10. Raeka Balasi - Library Assistant
11. Milaya Kosinski - Raider Locker
12. Gianna Pillittere - Raider Locker
13. Nora Walton - Elementary Office
14. Jacob Murray - Bus Garage
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