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BERMUDIAN SPRINGS SCHOOL DISTRICT​
 

York Springs, Pennsylvania 17372-8807 
 

SPECIAL EDUCATION DIRECTOR’S REPORT 
 

September 8, 2026 
 
Ms. Brooke Shaffer 

Director of Special Education 

 

Special Education Students: 237 

Gifted Students: 39 

504 Plans: 68 

 

As we begin the 2026–2027 school year, the Special Education Department is implementing 

several programmatic updates designed to strengthen student outcomes while maintaining 

meaningful access to grade-level learning and classroom experiences. 

Students who receive Learning Support services will receive more intensive intervention in their 

identified areas of need. These interventions will be provided in smaller instructional groups, 

allowing teachers to deliver individualized, targeted support based on each student’s strengths and 

skill deficits. Focused instruction in smaller settings supports students in developing skills more 

effectively and making meaningful academic progress. 

At the same time, many students will spend an increased amount of time in regular education 

classrooms alongside their peers. This increased inclusion provides greater exposure to 

Pennsylvania Academic Standards, grade-level curriculum, and PSSA-aligned instructional 

materials, while supporting students’ academic, social, and communication development within the 

general education setting. 

Another programmatic change is that the Intensive Learning Support classroom has transitioned to 

a K–4 Life Skills Support classroom. This change is intended to better meet students’ individualized 

needs while supporting the development of essential academic, social, functional, and daily living 

skills. 

Students in the Life Skills Support program will continue to receive daily instruction in reading and 

math, with an emphasis on building foundational skills and applying those skills in meaningful, 
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Student Behavior and Climate: All students participated in SOAR Bootcamp lessons 
this week. They rotated through key areas of the school—including the hallways, 
bathrooms, cafeteria, and recess area—to learn and practice the specific SOAR 
expectations for each setting. Teachers will continue to review and reinforce these 
expectations throughout the year, recognizing students who demonstrate SOAR 
behaviors and providing reteaching when needed. Our first SOAR Assembly of the year 
will be held on Thursday, September 3. This assembly will further reinforce our SOAR 
expectations and introduce students to the school’s house-color system. 

Family Engagement: Our Back-to-School Nights were held on August 11 for 
kindergarten, August 18 for third and fourth grades, and August 20 for first and second 
grades. This year, families completed a schoolwide scavenger hunt, receiving stamps as 
they located key areas of the building. Students who completed the hunt received a 
freeze pop as they left. Feedback has been very positive. Families shared that they felt 
welcomed and enjoyed exploring the school with their children. Instead of a formal 
presentation, families received a Back-to-School video that highlighted key information, 
procedures, and expectations for the elementary school. Here is the link to the video.  
We are also grateful to the many parents who have volunteered their time in our 
cafeteria, helping students move smoothly through the lunch line and making the lunch 
period a positive experience for all. 

Upcoming Events:  

4th grade band instrument rental night - September 8 @ 7:00 pm in the HS auditorium.  

ES Picture Day - September 9th 
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PBIS Corner 

Bermudian Springs Middle School spent the first two weeks of the year by reteaching 
schoolwide behavior expectations and helping students put RISE, Respect, Integrity, 
Self-Discipline, and Engagement, into action throughout the school day.  Students learned how 
to display these characteristics here at school, and what it means to Eagle Up! 

The PBIS Committee is busy preparing to reopen the school store later this month. Committee 
members are developing a calendar of student events and recognition opportunities that will 
celebrate students for demonstrating positive choices and consistently meeting school 
expectations. 

We are super excited to kick off another year of recognizing the great things our students do 
daily, and build up their capacity to model these behaviors in the building.   

 

Upcoming Dates 
9/9 - Picture Day 
10/7- Family First Health Mobile Dentist  
10/9-10/12- No School; Teacher Professional Development 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania  17372 

 
HIGH SCHOOL REPORT 

September 8, 2026 
 
 

Michael Brooks​ ​ ​ ​ ​ ​         ​ Matthew Jenkins 
Principal​ ​ ​ ​ ​ ​ ​ ​ Assistant Principal 
 
NINTH GRADE ORIENTATION/BACK TO SCHOOL NIGHT​  
Orientation for ninth-grade, new students, and students in grades 10-12 was held on Thursday, 
August 20, 2026. Freshman/new students began in the auditorium at 6:30 PM. Upperclassmen 
were scheduled to arrive at 7:30 PM. Parents and students were given the opportunity to tour the 
building in order to find their homeroom, classrooms, locker, and briefly meet their teachers. The 
turnout of students/parents was outstanding.  
 
CLASS MEETINGS 
Class meetings were held on Tuesday, August 25th, with each class. During each meeting, Mr. 
Brooks (HS Principal) and Mr. Jenkins (HS Assistant Principal) reviewed with students important 
items found within the student handbook.  The goal of each meeting was to familiarize students 
with the contents in the handbook, challenge them to be their best, clearly establish the 
expectations of being a Bermudian Springs High School student, and answer any questions 
students may have as we begin a new school year. 
 
Period 1-Freshman 
Period 2-Sophomores 
Period 3-Seniors 
Period 4- Juniors 
 
 
HS STUDENT PHOTO DAY 
HS student pictures will be taken by Pictures Plus on Wednesday, September 9th. Students will be 
called to the auditorium lobby by homeroom. Make-up day for student photos will be Wednesday, 
October 14th.  
 
 
START OF THE SCHOOL YEAR 
We would like to publicly recognize/thank our students, families, and staff for an excellent start 
of the school year.  
 
 
MINI-THON LEADERSHIP SUMMIT 
On Friday, August 7, 2026 we had two students attend and present at the Mini-Thon Leadership 
Summit in Hershey.  The two students share their experiences below: 
 
Adam Gerringer:  
This past Leadership Summit for Mini-THON truly inspired me to make our school's 
Mini-THON the best it can be. I got to see how different schools run their own events, I got to 
hear heartwarming stories about the amazing effects the Four Diamond Foundation has on 
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children with cancer, and I even got to learn some amazing fundraising opportunities to help 
maximize our donation to the foundation. I’m grateful that I was able to learn so much from this 
summit as well as being able to say that I was able to contribute to the conversation of the goal of 
Mini-THON as a presenter. 
 
Liliana Felipe: 
This month, Adam and I had the great opportunity to attend the Mini-THON Leadership Summit 
held at the Hershey Lodge. Attending this event was very meaningful and helpful for our council 
because we were able to represent our school just by attending and through our presentations. We 
put together a presentation with communication skills that we use within our council to help with 
the Mini-THON organization. We got to share our ideas with two sessions and were able to help 
other schools with any questions that they had with the topics we covered. Listening to the 
presenters before us was very helpful as well. I took notes for fundraising ideas and events we 
could include in our council. Being able to attend the event opened a big window of ideas. I'm 
very grateful to have been able to attend and be involved. I look forward to attending this event 
next year. 
 
L.E.A.D 
We are excited to announce that the high school has kicked off its PBIS program. All of our 
students are expected to L.E.A.D. like an Eagle.  L.E.A.D. stands for: 
 
L - Learn with Purpose 
E - Engage Respectfully 
A - Act with Integrity 
D - Demonstrate Empathy 
 
Students can earn PBIS points by demonstrating the L.E.A.D. principles.  Students will be able to 
redeem those points for items from the BSHS School Store.  We expect to have the school store 
open by the beginning of October.  
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9/11 ASSEMBLY 
On Friday, September 11, 2026 the High School will be holding an assembly in honor of 9/11. We 
are welcoming Mr. Bradley Foose of Mechanicsburg to share how 9/11 shaped his career, family 
and life.  During his time serving our country Mr. Foose has had the opportunity to address 
students in the Mechanicsburg and Susquenita School Districts.  We look forward to welcoming 
Mr. Foose and continuing to educate our students about the history of 9/11.  
 
 
 
 
SENIOR SUNRISE 
On Friday, August 21, 2026, members of the Class of 2027 gathered at the multi-purpose field to 
enjoy the sunrise together.  After the sunrise students proceeded to the Media Center Hallway to 
place their handprints and sign their name on the senior wall. This was a great way for the Class 
of 2027 to kick off their senior year.   
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

 
ATHLETIC REPORT 
September 8, 2026 

 
Jon DeFoe 

Athletic Director 
 

PARENT / COACHES NIGHT 
 
​ The Parent / Coaches Night was held on Thursday, August 13, 2026, at 6:30 PM.  
As the athletic director, I presented information regarding academic standards, as they 
relate to eligibility, as well as reviewed the district’s extracurricular code of conduct. Ms. 
Sponseller and Ms. Amber Weirich, our athletic trainers, spoke about injury prevention, 
treatment, and rehabilitation. Each team held a parent meeting in designated locations 
to discuss philosophy and team schedules. 
 
FALL PRESS DAY 
 
​  On August 18 & 21 and September 3, 2026, the athletic department hosted 
"Media Days". Media personnel had the opportunity to take pictures of our fall sports 
programs. The media will use these pictures for upcoming contests and for any athletes 
who may excel in a game. Yearbook pictures were also taken on this day as well as 
memory mates for families. 
 
FALL SPORTS PARTICIPATION 

 
PROGRAM PARTICIPANTS PROGRAM PARTICIPANTS 

JV/VARSITY FOOTBALL 47 JV/VARSITY FIELD HOCKEY 15 

7/8 FOOTBALL 37 7/8 FIELD HOCKEY 9 

JV/VARSITY BOYS SOCCER 37 JV/VARSITY VOLLEYBALL 26 

JV/VARSITY GIRLS SOCCER 26 BOYS CROSS COUNTRY 15 

GOLF 13 GIRLS CROSS COUNTRY 8 

GIRLS TENNIS 11 JV/VARSITY CHEERLEADING 17 

7/8 Boys Cross Country 9 7/8 Girls Cross Country 6 

ATHLETIC TRAINING 3 7/8 CHEERLEADING 19 
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LOCAL EDUCATION AGENCY LETTER OF AGREEMENT 
2026-2031 (2026/2027 SY) 

Pennsylvania’s EducaIon for Children and Youth Experiencing Homelessness  
(ECYEH)Program 

Roles and ResponsibiliIes 
 
Name(s) of ParIcipaIng School District or Schools: Bermudian Springs SD 
 
And 
 
Name of ECYEH Region:    Region 3 
 
We are commiWed to complying with the requirements and goals of Pennsylvania’s EducaIon 
for Children and Youth Experiencing Homelessness (ECYEH) Program to educate enIIes/staff 
who work with children, youth and families, on the rights of children and youth experiencing 
homelessness and will work collaboraIvely to eliminate the barriers that may impede 
enrollment, aWendance, or receipt of services that support academic success. 
 
The collaborators will strive to accomplish Pennsylvania’s EducaIon for Children and Youth 
Experiencing Homelessness Program objecIves that are specific to their own area(s) of 
involvement. The above-named public/private enIty pledges to collaborate with the above- 
named region to provide the following specific items/services: 
 
1. IdenIficaIon of a full-Ime school employee to serve as homeless liaison. 
2. Ensure that McKinney-Vento students enroll in and have full and equal opportunity to 
succeed in school. 
3. Ensure that children/youth in homeless situaIons are idenIfied by school personnel 
through outreach and coordinaIon with other enIIes and agencies. 
4. Ensure that public noIce of McKinney-Vento rights is disseminated in locaIons 
frequented by parents, guardians, and unaccompanied youth, in a manner and form 
understandable to them. 
5. Ensure that school personnel providing McKinney-Vento services receive professional 
development and other support. 
6. Ensure that children/youth/families have access to and receive educaIonal services for 
which they are eligible, including Head Start, early intervenIon (IDEA Part C) and other 
preschool programs. 
7. Ensure that children/youth/families receive referrals to health care, dental, mental health, 
substance abuse, housing and other services. 
8. Ensure that disputes are resolved and assistance to access transportaIon is provided. 
9. Ensure that unaccompanied youth are enrolled in school and experience no barriers that 
prevent them from receiving credit for full or parIal coursework saIsfactorily completed 
at a prior school. 
10. ParIcipate in appropriate professional development and technical assistance. 
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______________________________________________________________________________ 
Signed (Superintendent/ExecuIve Director or designee) 

___Dr Brad Sterner______________________________Superintendent___________________ 
Typed Name        Title 

___Bermudian Spring SD/LIU12____________________________________________________ 
School District/School/Intermediate Unit    Date 

______________________________________________________________________________ 
Signed (Homeless Liaison) 

___same as above_______________________________________________________________ 
Typed Name        Title 

______________________________________________________________________________ 
School District/School/Intermediate Unit    Date 

______________________________________________________________________________ 
Signed (Regional Coordinator) 

___Sonia L. Pitzi_____________________________Regional Coordinator__________________ 
Typed Name        Title 

___Lincoln Intermediate Unit 12/LIU 12_____________________________________________ 
School District/School/Intermediate Unit    Date 
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Bermudian Springs El Sch 
TSI Title 1 School Plan | 2026 - 2027 
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Profile and Plan Essentials 
School AUN/Branch 
Bermudian Springs El Sch 112011103 
Address 1 
7335 Carlisle Pike 
Address 2 
 
City State Zip Code 
York Springs PA 17372 
Chief School Administrator Chief School Administrator Email 
Dr Brad D Sterner bsterner@bermudian.org 
Principal Name 
Laura McMillian 
Principal Email 
lmcmillian@bermudian.org 
Principal Phone Number Principal Extension 
7175285147 4710 
School Improvement Facilitator Name School Improvement Facilitator Email 
Laura McMillian lmcmillian@bermudian.org 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Laura McMillian Principal Bermudian Springs lmcmillian@bermudian.org 
Julie Hermes Education Specialist Bermudian Springs jhermes@bermudian.org 
Priya Ross Community Member Bermudian Springs pross@bermudian.org 
Megan Aiello Teacher Bermudian Springs maiello@bermudian.org 
Emily Stambaugh Parent Bermudian Springs estambaugh@bermudian.org 
Abbie Will Teacher Bermudian Springs awill@bermudian.org 
Lori Woods Teacher Bermudian Springs lwoods@bermudian.org 
Matt Royer Teacher Bermudian Springs mroyer@bermudian.org 
Tara Cornwall Education Specialist Bermudian Springs tcornwall@bermudian.org 
Brooke Shambach Education Specialist Bermudian Springs bshambach@bermudian.org 
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Vision for Learning 
Vision for Learning 
Our vision is to create an inclusive and supportive school community where everyone belongs, everyone matters, and everyone grows. 
We are committed to ensuring that every student, including students receiving special education services, feels welcomed, valued, and 
connected to school. We will provide responsive academic, behavioral, and social-emotional supports to improve student growth, 
strengthen attendance, remove barriers to learning, and ensure every student has equitable opportunities to succeed. 
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Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
ELA achievement is an area of need. The All Student Group scored 45.7% proficient or advanced, which is below the statewide 
average of 49.9% and did not meet the interim improvement target. Overall proficiency also declined from the previous year and 
remains below the 2033 statewide goal of 81.1%. 

False Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White Overall proficiency data establish a clear baseline for 
improvement planning. 

Combined Ethnicity 

The Combined Ethnicity subgroup showed a relative strength in 
ELA proficiency, with 39.5% proficient or advanced. This rate 
was higher than the economically disadvantaged subgroup rate 
of 28.8%. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Students with disabilities had 0.0% proficient or advanced in 
ELA and 0.0% Advanced. This group requires focused review 
of access to grade-level instruction, accommodations, and 
targeted literacy support. 

Hispanic Hispanic students had 25.9% proficient or advanced, 19.8 
percentage points below the All Student Group rate. 

Proficient or Advanced in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Mathematics was an area of improvement during the 2024-25 school year. The All Student Group increased to 57.7% proficient or 
advanced, exceeding the statewide average of 41.7% and meeting the interim improvement target. Additionally, 23.1% of students 
scored Advanced, above the statewide average of 16.3%. While these results are encouraging, continued attention is needed to 
increase overall proficiency toward the 2033 statewide goal of 71.8% and reduce performance gaps among student groups. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White 

Mathematics achievement increased from the prior year. The 
white subgroup reached 59.8% proficient or advanced, 
exceeding the statewide average by 18.1 percentage points and 
meeting the interim improvement target. 

Combined Ethnicity 

The Combined Ethnicity subgroup demonstrated a relative 
strength in mathematics proficiency, with 50.0% proficient or 
advanced. This was higher than the economically disadvantaged 
subgroup rate of 43.8% and the students-with-disabilities rate of 
7.4%. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Students with disabilities had 7.4% proficient or advanced in 
mathematics, which declined from the previous year and is 
substantially below the All Student Group rate of 57.7%. This 
indicates a need to examine access to grade-level instruction, 
accommodations, and targeted math support. 

Economically Disadvantaged Economically disadvantaged students had 28.8% proficient or 
advanced in ELA, which was 16.9 percentage points below the 
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All Student Group rate and 18.5 percentage points below the 
White student subgroup rate. 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
ELA growth is a strength. The All Student Group earned an academic growth score of 87.0, exceeding the statewide average of 75.0 
and the statewide growth standard of 70.0. The school should continue the practices contributing to growth while ensuring that this 
growth leads to increased proficiency and more students reaching the Advanced level. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White White students demonstrated strong growth with a score of 92.0. 

Combined Ethnicity Economically disadvantaged students earned a growth score of 
75.0, exceeding the statewide growth standard. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Growth data were insufficient for several student groups, 
including Students with Disabilities and Hispanic students. 
Local assessment data should be reviewed to monitor their 
growth and response to instruction. 

Combined Ethnicity 

The Combined Ethnicity subgroup had an ELA growth score of 
72.0. This met the statewide growth standard of 70.0, but it was 
below the statewide average of 75.0 and only slightly above the 
expected growth threshold. 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Students also demonstrated strong growth, earning an academic growth score of 83.0, which exceeded both the statewide average and 
growth standard. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

Economically Disadvantaged 
Economically disadvantaged students demonstrated strong 
mathematics growth, with an academic growth score of 82.0, 
exceeding the statewide growth standard of 70.0. 

White 
White students improved to 59.8% proficient or advanced in 
mathematics. Their academic growth score of 87.0 exceeded the 
statewide growth standard. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Mathematics growth data were insufficient for this group in 
Future Ready. However, only 7.4% of students with disabilities 
scored proficient or advanced, and performance declined from 
the previous year. The school will use local benchmark, 
diagnostic, and progress-monitoring data to review growth 
regularly and adjust supports. 

Combined Ethnicity 

The Combined Ethnicity subgroup had the lowest reported 
mathematics growth score at 72.0. While this met the statewide 
growth standard of 70.0, it was below the statewide average of 
75.3 and the All Student Group score of 83.0. 

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 
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