
BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 
Tuesday, September 8, 2026, 7:00 P.M. 

 
AGENDA 

 
I.​ Call to Order - Daniel S. Chubb, President 

 
II.​ Pledge of Allegiance - Jennifer Goldhahn, Secretary 

 
III.​ Roll Call - Jennifer Goldhahn, Secretary 

 
IV.​ Reception of Visitors - Jennifer Goldhahn, Secretary 

 
V.​ Public Comment 

 
VI.​ Discussion 

 
VII.​ Approval of Minutes 

 
A.​ August 11, 2026 - Regular Meeting​ (pages 1-6) 

 
VIII.​ Financial Reports 

 
A.​ Bills Payable 

1.​ General Fund​ ​ ​ ​ (pages 7-12) 
2.​ Cafeteria Fund​ ​ ​ (page 13) 
3.​ Capital Reserve Fund​​ ​ (page 14) 
4.​ Scholarship Fund​ ​ ​ (page 15) 

B.​ General Fund​ ​ ​ ​ ​ (pages 16-25) 
C.​ Cafeteria Fund​ ​ ​ ​ (pages 26-27) 
D.​ Capital Reserve Fund​​ ​ ​ (page 28) 
E.​ Scholarship Fund​ ​ ​ ​ (page 29) 

 
IX.​ Reports and Related Action​ ​ ​ ​ (pages 30-42) 

 
A.​ Solicitor’s Report 
B.​ Superintendent’s Report 

 
X.​ Old Business 

 
XI.​ New Business 

 
A.​ Personnel 

 



1.​ The Administration is requesting approval for the resignation of the following 
employees: 
 

a)​ Jeffrey Carpenter, Junior High Head Football Coach, effective August 24, 
2026. 

b)​ Lena Demsey, Elementary School Emotional Support Teacher, effective 
August 17, 2026. 

 
2.​ The Administration is requesting approval for the employment of the  

following professional employees: 
 

a)​ Election and appointment of Dr. David Beard, in the capacity of Assistant 
Superintendent, replacing Dr. Shannon Myers, who resigned.  Dr. Beard’s 
employment contract will be for a term beginning September 8, 2026, and 
ending June 30, 2029. 

 
3.​ The Administration is requesting approval for the employment of the following 

support staff:  
 

a)​ Cindy McCullough, in the capacity of an Elementary School Emotional 
Support Aide, replacing Keith Jackson, who transferred.  Ms. McCullough 
will work 174 days at six and one-half (6.5) hours per day at an hourly rate of 
$16.20, effective August 24, 2026. 

b)​ Kailey Miller, in the capacity of an Elementary School Instructional Aide, 
replacing Rachael Laughman, who transferred.  Ms. Miller will work 172 
days at six and one-half (6.5) hours per day at an hourly rate of $15.00, 
effective date to be determined.  Employment is pending receipt of all 
necessary clearances and employment background checks. 

c)​ Transfer Shelly Moore from Administrative Assistant for Central Office to 
Elementary School Building Secretary 1.  Mrs. Moore will work 261 days at 
eight (8) hours per day at an hourly rate of $24.09, effective September 9, 
2026. 

d)​ Adjust the hours for Addison Singer as Elementary School Life Skills Aide 
from six and one-half (6.5) hours per day to seven (7) hours per day, 
effective August 21, 2026. 

 
4.​ The Administration is requesting approval for the following to be employed as a 

teacher mentor for the 2026-2027 school year at a stipend of $400.00: 
 

a)​ John Sengia for Erin Szymczak 
 

5.​ The Administration is requesting approval to rescind the following supplemental 
contracts: 
 

a)​ Jeffrey Carpenter, Varsity Head Baseball Coach 
b)​ Nicholas Kennedy, Games Manager - Fall 



c)​ Nicholas Kennedy, Games Manager - Winter 
d)​ Elizabeth Reinert, Varsity Assistant Boys Basketball Coach 

 
6.​ The Administration is requesting approval for employment of Brian Schade as a 

Teacher for Eagles Academy for the 2026-2027 school year. 
 

7.​ The Administration is requesting approval of the following athletic supplemental 
contracts for the 2026-2027 school year:  
 

a)​ Octavius Burnett, Varsity Head Boys Basketball Coach​ -$4,950.00 
b)​ Donald Spangler, Transfer from Junior High Assistant ​  

Football Coach to Junior High Head Football Coach​​ -$2,736.00 
c)​ Derek Lener, Junior High Assistant Football Coach​ ​ -$1,998.00 
d)​ Jacob Shifflett, Games Manager - Fall​ ​ ​ -$2,600.00 

 
8.​ The Administration is requesting approval of the following volunteer coaches for 

the 2026-2027 school year: 
 

a)​ Ivanna Stanko, Volunteer Field Hockey Coach 
 

B.​ Real Estate Tax Refund 
 
The Administration is requesting approval of a real estate tax refund for Andrew K. and 
Susan M. Hoff, Sr., 824 Latimore Creek Road, York Springs, PA, in the amount of $48.07 
for Parcel #22I04-0128A, in Huntington Township, due to a revised assessment. 
 

C.​ PA Education for Children and Youth Experiencing Homelessness (ECYEH) Program 
Letter of Agreement 
 
The Administration is requesting approval to enter into an agreement with ECYEH Region 
3 from 2026-2027 school year through the 2030-2031 school year.  A copy of this 
agreement appears on pages 43-44. 
 

D.​ Overnight Activity 
 
The Administration is requesting approval for Sheila Foster and members of the 
Bermudian Springs High School Student Council to attend an overnight trip for the annual 
2026 PASC State Leadership Convention at Mountain View Junior/Senior High School, 
from November 12, 2026, to November 14, 2026.  This conference helps develop 
leadership skills in our Student Council members. 

 
E.​ Revised Bank Resolutions 

 
The Administration is requesting approval of revised bank resolutions for ACNB Bank due 
to changes in administrative positions. 

 



F.​ School Improvement Plan 
 

The Administration is requesting approval of the 2026-2027 TSI Title I School 
Improvement Plan for Bermudian Springs Elementary School, as required by the 
Pennsylvania Department of Education.  A copy of the plan appears on pages 45-75. 

 
XII.​ Other Business 

 
A.​ Committee Reports 

 
1.​ ACTI 
2.​ CIRA Committee 
3.​ Policy Committee 

 
XIII.​ Adjournment 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 

         York Springs, Pennsylvania 17372-8807 

The regular meeting of the Bermudian Springs School Board was called to order at 7:00 p.m. on 
Tuesday, August 11, 2026, in the Middle School Learning Commons A Room and via remote 
connection. President Daniel S. Chubb presided. 

The Pledge of Allegiance was recited. 

ROLL CALL: 

Members Present:  Dianna, L. Canapp, Daniel S. Chubb, Brian A. Davis, 
Jennifer Goldhahn, Rachel E. Gray, Mary R. Kemper, Chad 
E. Klinedinst, Julie A. Marshall and Chad M. Mowery

Members Absent: None 

Administration:  ​ Dr. Brad Sterner and Justin Peart 

Others:  ​ Leigh Dalton 

Visitors: ​ Anthony Colestock 

PUBLIC COMMENT:  None 

DISCUSSION ITEMS:  

Crabtree & Rohrbaugh 

APPROVAL OF MINUTES: 

Upon the motion of Brian Davis, seconded by Mary Kempter, the Board approved the 
following minutes: 

1. Minutes of the special meeting on July 21, 2026.
Roll Call Vote: All members present voted Yea. Motion carried.  

OLD BUSINESS: None 
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NEW BUSINESS: 

Personnel 

The Board, on a Mary Kemper, Rachel Gray motion, approved the following   
resignations: 

1. Nicole Ahrens, Elementary School Building 1 Secretary, is resigning, effective
August 14, 2026.

2. Raymond Bowman, Elementary School Kindergarten Aide, is resigning, effective
July 28, 2026.

3. Albert Carbaugh, High School Food Service Employee, is resigning, effective
August 3, 2026.

4. Gianna De Lotto, High School Food Service Employee, is resigning, effective
August 6, 2026.

Roll call vote: All members present voted Yea. Motion carried.  

The Board, on a Dianna Canapp, Julie Marshall motion, approved a professional 
contract for the following staff based on the completion of six semesters of satisfactory 
service: 

1. Amy Leatherman
2. Amanda Malinak
3. Ashley Small
4. Bryn Sporer
5. Quinn Turocy
6. Paige Voegele

Roll call vote: All members present voted Yea. Motion carried.  

The Board, on a Mary Kemper, Julie Marshall motion, approved the employment of the 
following professional employees:  

1. Sabrina Nimmon, in the capacity of an Elementary School Special Education
Teacher, replacing Sonya Austin, who resigned.  Ms. Nimmon will be placed on
Step 1 of the Bachelor’s Salary Schedule, effective August 18, 2026.

2. Erin Szymczak, in the capacity of Elementary School Instructional Specialist,
replacing Jessica Smith, who resigned.  Ms. Szymczak will be placed on Step 15
of the Master’s +9 Salary Schedule, effective date to be determined.

3. Transfer Megan Walck from Middle School Learning Support Teacher to Middle
School ELA Teacher, replacing Jeffrey Eakins, who resigned.  Mrs. Walck will be
placed on Step 15 of the Master’s +36 Salary Schedule, effective August 18,
2026.

Roll call vote: All members present voted Yea. Motion carried. 
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The Board, on a Brian Davis, Mary Kemper motion, approved the employment of the 
following support staff: 
 

1.​ Emma Henry, in the capacity of a High School Food Service Employee, 
replacing Brittany Bathurst, who transferred. Ms. Henry will work 172 days at 
seven (7) hours per day at an hourly rate of $15.10, effective August 24, 2026. 
Employment is pending receipt of all necessary clearances and employment 
background checks. 

2.​ Transfer Brittany Bathurst from a High School Food Service Employee working 
five (5) hours per day to a High School Food Service Employee working five 
and one-half (5.5) hours per day, replacing Albert Carbaugh, who resigned.  
Ms. Bathurst will work 172 days at five and one-half (5.5) hours per day at an 
hourly rate of $16.68, effective August 24, 2026. 

3.​ Transfer Addison Singer from an Elementary School Cafeteria Aide to an 
Elementary School Life Skills Aide, a new position. Ms. Singer will work 174 days 
at six and one-half (6.5) hours per day at an hourly rate of $16.21, effective 
August 21, 2026. 

4.​ Transfer Kimberly Singleton from a High School Food Service Employee working 
three (3) hours per day to a High School Food Service Employee working five (5) 
hours per day, replacing Brittany Bathurst, who transferred.  Ms. Singleton will 
work 172 days at five (5) hours per day at an hourly rate of $15.38, effective 
August 24, 2026. 

5.​ Patricia Brandt, in the capacity of a High School Food Service Employee, 
replacing Kimberly Singleton, who transferred.  Ms. Brandt will work 172 days at 
three (3) hours per day at an hourly rate of $15.20, effective August 24, 2026. 

Roll call vote: All members present voted Yea. Motion carried. 
 
​ The Board, on a Chad Mowery, Rachel Gray motion, approved the following to  

be employed as teacher mentors for the 2026-2027 school year at a stipend of $400.00: 
 

1.​ Jared Nace for Mark Alwine 
2.​ Lisa Schiel for Sabrina Nimmon 

​ Roll call vote: All members present voted Yea. Motion carried.  
 
​ The Board, on a Mary Kemper, Julie Marshall motion, approved the following  

supplemental contract for the 2026-2027 school year: 
​  

1.​ Tara Cornwall, STEAM Camp Substitute Teacher​ ​ -$100.00 per day 
Roll call vote: All members present voted Yea. Motion carried.  
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The Board, on a Mary Kemper, Chad Mowery motion, approved the following  
Athletic supplemental contracts for the 2026-2027 school year:  
 

1.​ Tyler Hursh, Jr. High Assistant Cross Country Coach​ -$2,475.00 
2.​ Jacob Shifflett, Games Manager - Fall​ ​ ​ -$2,600.00 

Roll call vote: All members present voted Yea. Motion carried.  
 

The Board, on a Rachel Gray, Dianna Canapp motion, approved the following list for  
employment as District Athletic Game Help for the 2026-2027 school year. The list 
appears on page 45. 
Roll call vote: All members present voted Yea. Motion carried.  

 
The Board, on a Mary Kemper, Julie Marshall motion, approved to the following 
volunteer coaches for the 2026-2027 school year: 
 

1.​ Rylie Litzinger - Volunteer Cheer Coach 
2.​ Jarrett LoConte - Volunteer Soccer Coach 

​ Roll call vote: All members present voted Yea. Motion carried.  
 
Cafeteria Fund Budget 
 
The Board, on a Chad Mowery, Rachel Gray motion, approved the Cafeteria Fund 
Budget for the 2026-2027 school year.  A copy of the budget appears on pages 46-49. 
Roll call vote: All members present voted Yea. Motion carried. 

 
Capital Reserve Fund Budget 
 
The Board, on a Julie Marshall, Dianna Canapp motion, approved the Capital Reserve 
Fund Budget for the 2026-2027 school year.  A copy of the budget appears on pages 
50-53. 
Roll call vote: All members present voted Yea. Motion carried. 

 
Bus & Van Driver Approval 
 
The Board, on a Mary Kemper, Brian Davis motion, approved the following bus and van 
drivers employed by E&B Transportation and School Express, Inc. for the 2026-2027 
school year.  A list of drivers appears on pages 54-55. 

​ Roll call vote: All members present voted Yea. Motion carried.  
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2026-2027 School Bus Routes 

 
The Board, on a Rachel Gray, Chad Mowery motion, approved the following bus routes 
for the high school, middle school, and elementary school for the 2026-2027 school year. 
Roll call vote: All members present voted Yea. Motion carried.  

 
​ Non-Public Transportation Contracts 
 

The Board, on a Mary Kemper, Julie Marshall motion, approved the following non-public 
transportation contracts for the 2026-2027 school year to be paid $.76 per mile as set by 
the IRS: 
 

1.​ A contract with Latice Anderson-Powell, to transport one child to Vida Charter 
School, Gettysburg, PA. Mrs. Anderson-Powell will be paid for 26.0 miles per day. 
This contract is from August 17 through the end of the 2026-2027 school year. 

2.​ A contract with Gail Elwood to transport one child to Carlisle Christian Academy, 
Carlisle, PA. Mrs. Elwood will be paid for 36.0 miles per day. This contract is from 
August 24 through the end of the 2026-2027 school year. 

3.​ A contract with Danielle Fulmer to transport one child to Carlisle Christian 
Academy, Carlisle, PA. Mrs. Fulmer will be paid for 24.0 miles per day. This 
contract is from August 24 through the end of the 2026-2027school year.  

4.​ A contract with Erin Kirkpatrick to transport one child to St. Patrick Catholic 
School, Carlisle, PA. Mrs. Kirkpatrick will be paid 29.0 miles per day. This 
contract is from August 18 through the end of the 2026-2027 school year. ​ 

5.​ A contract with Christina Yost to transport one child to Carlisle Christian 
Academy, Carlisle, PA. Mrs. Yost will be paid 24.0 miles per day. This contract is 
from August 24 through the end of the 2026-2027 school year.  

Roll call vote: All members present voted Yea. Motion carried.  
 
Field Trips/Overnight Activities 

 
The Board, on a Mary Kemper, Chad Mowery motion, approved the following field trips 
and overnight activities: 
 

1.​ For Anna Sweeten and the members of the Bermudian Springs High School FFA 
to attend an overnight trip for the FFA SLLC Conference in Harrisburg, PA from 
March 14, 2027, to March 16, 2027. 

2.​ For Cheyenne Wivell, Anna Sweeten, and the members of the Bermudian 
Springs High School FFA to attend an overnight trip for the PSU FFA State Days 
Competition at Penn State University from June 8, 2027, to June 10, 2027. 

Roll call vote: All members present voted Yea. Motion carried.  
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Board Certified Behavioral Analysis Contract 

 
The Board, on a Julie Marshall, Dianna Canapp motion, approved to enter into a 
contract with the Fairfield Area School District for a Board-Certified Behavioral Analyst to 
provide support and services for the 2026-2027 school year.  A copy of this contract 
appears on pages 56-58. 
Roll call vote: All members present voted Yea. Motion carried.  
 
Pennsylvania School Boards Association (PSBA) Agreement 

 
The Board, on a Dianna Canapp, Mary Kemper motion, approved to enter into an 
agreement with PSBA for Keystone Agenda by BoardBook Premier for the 2026-2027 
school year.  A copy of this contract appears on pages 59-65. 
Roll call vote: All members present voted Yea. Motion carried.  
 
Substitute Teacher Service (STS) Agreement Addendum 

 
The Board, on a Dianna Canapp, Julie Marshall motion, approved an Agreement 
Addendum with STS to update the substitute rates as approved from August 3, 2026, 
through June 30, 2027.  A copy of this addendum appears on pages 66-67. 
Roll call vote: All members present voted Yea. Motion carried.  

 
Disposal of Obsolete Equipment 

 
The Board, on a Brian Davis, Mary Kemper motion, approved to dispose of the following 
items at the Elementary School.  The list appears on page 68. 
Roll call vote: All members present voted Yea. Motion carried.  
 

OTHER BUSINESS:  
 
​ Committee Reports: 

1.​ ACTI 
2.​ CIRA Committee 
3.​ Policy Committee 

 
ADJOURNMENT: The meeting adjourned at 7:54 pm. 
 
 
 

______________________________________ 
                                                Board Secretary 
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BERMUDIAN SPRINGS SCHOOL DISTRICT​
 

York Springs, Pennsylvania 17372-8807 
 

SPECIAL EDUCATION DIRECTOR’S REPORT 
 

September 8, 2026 
 
Ms. Brooke Shaffer 

Director of Special Education 

 

Special Education Students: 237 

Gifted Students: 39 

504 Plans: 68 

 

As we begin the 2026–2027 school year, the Special Education Department is implementing 

several programmatic updates designed to strengthen student outcomes while maintaining 

meaningful access to grade-level learning and classroom experiences. 

Students who receive Learning Support services will receive more intensive intervention in their 

identified areas of need. These interventions will be provided in smaller instructional groups, 

allowing teachers to deliver individualized, targeted support based on each student’s strengths and 

skill deficits. Focused instruction in smaller settings supports students in developing skills more 

effectively and making meaningful academic progress. 

At the same time, many students will spend an increased amount of time in regular education 

classrooms alongside their peers. This increased inclusion provides greater exposure to 

Pennsylvania Academic Standards, grade-level curriculum, and PSSA-aligned instructional 

materials, while supporting students’ academic, social, and communication development within the 

general education setting. 

Another programmatic change is that the Intensive Learning Support classroom has transitioned to 

a K–4 Life Skills Support classroom. This change is intended to better meet students’ individualized 

needs while supporting the development of essential academic, social, functional, and daily living 

skills. 

Students in the Life Skills Support program will continue to receive daily instruction in reading and 

math, with an emphasis on building foundational skills and applying those skills in meaningful, 
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real-life situations. Students will also participate in science and social studies instruction aligned 

with Pennsylvania standards and adapted to meet their individual learning needs. 

In addition to academic instruction, programming will continue to support the development of 

communication, social skills, independence, self-advocacy, and other functional skills necessary for 

success at school, at home, and in the community. 

It has been a busy start to the school year, but we are excited to see how these changes will 

improve student outcomes while creating a more supportive and inclusive educational setting for all 

students. 

 

 
 
 
 
 

31



BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania  17372 

 
ELEMENTARY SCHOOL REPORT 

September 8, 2026 
 
 

Laura McMillian​ ​ ​ ​ ​ ​         ​ Cory Conrad 
Principal​ ​ ​ ​ ​ ​ ​ ​ Dean of Students 

Culture and Climate: This year at Bermudian Elementary, we will focus on three 
commitments: Everyone Belongs, Everyone Matters, and Everyone Grows. We will build a 
welcoming and inclusive school community, ensure students and staff feel seen and 
valued, and provide the support and challenge needed for each person to grow.  

 

Student Learning: During the first week of school, students and teachers focused on 
building strong classroom communities, establishing consistent routines, and reinforcing 
schoolwide expectations. Beginning September 8, our assessment team will administer 
ELA benchmark assessments. Reading specialists will also screen students to establish 
baseline reading skills and identify students who may benefit from targeted support. 

School Operations: The elementary team has worked collaboratively to finalize student 
schedules, arrival and dismissal procedures, and staff assignments. We will continue to 
monitor these systems during the opening weeks of school and make adjustments as 
needed to support students, families, and staff. 

Attendance: Attendance is an important focus for Bermudian Elementary this year, as 
consistent attendance supports student learning, relationships, and a strong start to the 
school year. During the first week of school, our overall attendance rate was 97.9%. Third 
grade led the school with an outstanding attendance rate of 99.3%. To support 
consistent attendance throughout the year, the school will communicate attendance 
expectations with families, monitor patterns of absences, and provide early outreach and 
support when concerns arise. 
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Student Behavior and Climate: All students participated in SOAR Bootcamp lessons 
this week. They rotated through key areas of the school—including the hallways, 
bathrooms, cafeteria, and recess area—to learn and practice the specific SOAR 
expectations for each setting. Teachers will continue to review and reinforce these 
expectations throughout the year, recognizing students who demonstrate SOAR 
behaviors and providing reteaching when needed. Our first SOAR Assembly of the year 
will be held on Thursday, September 3. This assembly will further reinforce our SOAR 
expectations and introduce students to the school’s house-color system. 

Family Engagement: Our Back-to-School Nights were held on August 11 for 
kindergarten, August 18 for third and fourth grades, and August 20 for first and second 
grades. This year, families completed a schoolwide scavenger hunt, receiving stamps as 
they located key areas of the building. Students who completed the hunt received a 
freeze pop as they left. Feedback has been very positive. Families shared that they felt 
welcomed and enjoyed exploring the school with their children. Instead of a formal 
presentation, families received a Back-to-School video that highlighted key information, 
procedures, and expectations for the elementary school. Here is the link to the video.  
We are also grateful to the many parents who have volunteered their time in our 
cafeteria, helping students move smoothly through the lunch line and making the lunch 
period a positive experience for all. 

Upcoming Events:  

4th grade band instrument rental night - September 8 @ 7:00 pm in the HS auditorium.  

ES Picture Day - September 9th 

 

 

 

 

 
 
 
 
 

33

https://drive.google.com/file/d/1H6FVbBsFgOTHY4-0kx0dt-LKnhz7f1yU/view?usp=drive_link


 

BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

 

MIDDLE SCHOOL BOARD REPORT 
September 2026 

 
Mrs. Jennifer Shelley​ ​ ​ ​ ​ ​ ​ Mr. Luke Zampelli​         
Principal​ ​ ​ ​ ​ ​ ​ ​ ​ Assistant Principal 
 

ALEKS Math Program 
Last week, our middle school students completed their initial ALEKS math benchmark for the 
2026-2027 school year. The benchmark will provide teachers with baseline data about each 
student’s current math skills, strengths, and areas for growth. Teachers will use the results to 
support instruction, identify students who may need additional intervention or enrichment, and 
monitor progress throughout the year. ALEKS will also provide students with individualized 
learning pathways that adjust as they demonstrate mastery of specific skills. This initial 
benchmark will help us establish a clear starting point for measuring student growth in 
mathematics this year. 

 

Student Council Updates 
The Student Council has been busy preparing for an exciting start to the school year. Over the 
summer, members met to begin planning events and activities, including Spirit Weeks, a Middle 
School student section at select athletic events, teacher treats, the school store, and support for 
Mini-THON. 

Student Council members also played an important role at Back-to-School Night. They 
answered questions, hosted a scavenger hunt to help new students learn their way around the 
building, and offered a locker decorating station with die-cuts, markers, and stickers. 

We will kick off the year with our first Spirit Week in early September. The Student Council is 
looking forward to creating opportunities for students to get involved, show school spirit, serve 
our school community, and build connections throughout the year. 

 
Book Tasting 
 
This year, Bermudian Springs Middle School brought reading to life through an interactive Book 
Tasting experience in the media center. Students sampled books from a variety of genres by 
reading back covers, jacket flaps, and opening pages. They rated each selection on a 
bookmark, then watched the book’s movie trailer. The experience ended with students 
discussing how stories can change when they move from the page to the screen.  Thank you to 
Mrs. Durbin and Mrs. Redding for putting this event together for our students! 
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PBIS Corner 

Bermudian Springs Middle School spent the first two weeks of the year by reteaching 
schoolwide behavior expectations and helping students put RISE, Respect, Integrity, 
Self-Discipline, and Engagement, into action throughout the school day.  Students learned how 
to display these characteristics here at school, and what it means to Eagle Up! 

The PBIS Committee is busy preparing to reopen the school store later this month. Committee 
members are developing a calendar of student events and recognition opportunities that will 
celebrate students for demonstrating positive choices and consistently meeting school 
expectations. 

We are super excited to kick off another year of recognizing the great things our students do 
daily, and build up their capacity to model these behaviors in the building.   

 

Upcoming Dates 
9/9 - Picture Day 
10/7- Family First Health Mobile Dentist  
10/9-10/12- No School; Teacher Professional Development 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania  17372 

 
HIGH SCHOOL REPORT 

September 8, 2026 
 
 

Michael Brooks​ ​ ​ ​ ​ ​         ​ Matthew Jenkins 
Principal​ ​ ​ ​ ​ ​ ​ ​ Assistant Principal 
 
NINTH GRADE ORIENTATION/BACK TO SCHOOL NIGHT​  
Orientation for ninth-grade, new students, and students in grades 10-12 was held on Thursday, 
August 20, 2026. Freshman/new students began in the auditorium at 6:30 PM. Upperclassmen 
were scheduled to arrive at 7:30 PM. Parents and students were given the opportunity to tour the 
building in order to find their homeroom, classrooms, locker, and briefly meet their teachers. The 
turnout of students/parents was outstanding.  
 
CLASS MEETINGS 
Class meetings were held on Tuesday, August 25th, with each class. During each meeting, Mr. 
Brooks (HS Principal) and Mr. Jenkins (HS Assistant Principal) reviewed with students important 
items found within the student handbook.  The goal of each meeting was to familiarize students 
with the contents in the handbook, challenge them to be their best, clearly establish the 
expectations of being a Bermudian Springs High School student, and answer any questions 
students may have as we begin a new school year. 
 
Period 1-Freshman 
Period 2-Sophomores 
Period 3-Seniors 
Period 4- Juniors 
 
 
HS STUDENT PHOTO DAY 
HS student pictures will be taken by Pictures Plus on Wednesday, September 9th. Students will be 
called to the auditorium lobby by homeroom. Make-up day for student photos will be Wednesday, 
October 14th.  
 
 
START OF THE SCHOOL YEAR 
We would like to publicly recognize/thank our students, families, and staff for an excellent start 
of the school year.  
 
 
MINI-THON LEADERSHIP SUMMIT 
On Friday, August 7, 2026 we had two students attend and present at the Mini-Thon Leadership 
Summit in Hershey.  The two students share their experiences below: 
 
Adam Gerringer:  
This past Leadership Summit for Mini-THON truly inspired me to make our school's 
Mini-THON the best it can be. I got to see how different schools run their own events, I got to 
hear heartwarming stories about the amazing effects the Four Diamond Foundation has on 
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children with cancer, and I even got to learn some amazing fundraising opportunities to help 
maximize our donation to the foundation. I’m grateful that I was able to learn so much from this 
summit as well as being able to say that I was able to contribute to the conversation of the goal of 
Mini-THON as a presenter. 
 
Liliana Felipe: 
This month, Adam and I had the great opportunity to attend the Mini-THON Leadership Summit 
held at the Hershey Lodge. Attending this event was very meaningful and helpful for our council 
because we were able to represent our school just by attending and through our presentations. We 
put together a presentation with communication skills that we use within our council to help with 
the Mini-THON organization. We got to share our ideas with two sessions and were able to help 
other schools with any questions that they had with the topics we covered. Listening to the 
presenters before us was very helpful as well. I took notes for fundraising ideas and events we 
could include in our council. Being able to attend the event opened a big window of ideas. I'm 
very grateful to have been able to attend and be involved. I look forward to attending this event 
next year. 
 
L.E.A.D 
We are excited to announce that the high school has kicked off its PBIS program. All of our 
students are expected to L.E.A.D. like an Eagle.  L.E.A.D. stands for: 
 
L - Learn with Purpose 
E - Engage Respectfully 
A - Act with Integrity 
D - Demonstrate Empathy 
 
Students can earn PBIS points by demonstrating the L.E.A.D. principles.  Students will be able to 
redeem those points for items from the BSHS School Store.  We expect to have the school store 
open by the beginning of October.  
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9/11 ASSEMBLY 
On Friday, September 11, 2026 the High School will be holding an assembly in honor of 9/11. We 
are welcoming Mr. Bradley Foose of Mechanicsburg to share how 9/11 shaped his career, family 
and life.  During his time serving our country Mr. Foose has had the opportunity to address 
students in the Mechanicsburg and Susquenita School Districts.  We look forward to welcoming 
Mr. Foose and continuing to educate our students about the history of 9/11.  
 
 
 
 
SENIOR SUNRISE 
On Friday, August 21, 2026, members of the Class of 2027 gathered at the multi-purpose field to 
enjoy the sunrise together.  After the sunrise students proceeded to the Media Center Hallway to 
place their handprints and sign their name on the senior wall. This was a great way for the Class 
of 2027 to kick off their senior year.   
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

 
ATHLETIC REPORT 
September 8, 2026 

 
Jon DeFoe 

Athletic Director 
 

PARENT / COACHES NIGHT 
 
​ The Parent / Coaches Night was held on Thursday, August 13, 2026, at 6:30 PM.  
As the athletic director, I presented information regarding academic standards, as they 
relate to eligibility, as well as reviewed the district’s extracurricular code of conduct. Ms. 
Sponseller and Ms. Amber Weirich, our athletic trainers, spoke about injury prevention, 
treatment, and rehabilitation. Each team held a parent meeting in designated locations 
to discuss philosophy and team schedules. 
 
FALL PRESS DAY 
 
​  On August 18 & 21 and September 3, 2026, the athletic department hosted 
"Media Days". Media personnel had the opportunity to take pictures of our fall sports 
programs. The media will use these pictures for upcoming contests and for any athletes 
who may excel in a game. Yearbook pictures were also taken on this day as well as 
memory mates for families. 
 
FALL SPORTS PARTICIPATION 

 
PROGRAM PARTICIPANTS PROGRAM PARTICIPANTS 

JV/VARSITY FOOTBALL 47 JV/VARSITY FIELD HOCKEY 15 

7/8 FOOTBALL 37 7/8 FIELD HOCKEY 9 

JV/VARSITY BOYS SOCCER 37 JV/VARSITY VOLLEYBALL 26 

JV/VARSITY GIRLS SOCCER 26 BOYS CROSS COUNTRY 15 

GOLF 13 GIRLS CROSS COUNTRY 8 

GIRLS TENNIS 11 JV/VARSITY CHEERLEADING 17 

7/8 Boys Cross Country 9 7/8 Girls Cross Country 6 

ATHLETIC TRAINING 3 7/8 CHEERLEADING 19 
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LOCAL EDUCATION AGENCY LETTER OF AGREEMENT 
2026-2031 (2026/2027 SY) 

Pennsylvania’s EducaIon for Children and Youth Experiencing Homelessness  
(ECYEH)Program 

Roles and ResponsibiliIes 
 
Name(s) of ParIcipaIng School District or Schools: Bermudian Springs SD 
 
And 
 
Name of ECYEH Region:    Region 3 
 
We are commiWed to complying with the requirements and goals of Pennsylvania’s EducaIon 
for Children and Youth Experiencing Homelessness (ECYEH) Program to educate enIIes/staff 
who work with children, youth and families, on the rights of children and youth experiencing 
homelessness and will work collaboraIvely to eliminate the barriers that may impede 
enrollment, aWendance, or receipt of services that support academic success. 
 
The collaborators will strive to accomplish Pennsylvania’s EducaIon for Children and Youth 
Experiencing Homelessness Program objecIves that are specific to their own area(s) of 
involvement. The above-named public/private enIty pledges to collaborate with the above- 
named region to provide the following specific items/services: 
 
1. IdenIficaIon of a full-Ime school employee to serve as homeless liaison. 
2. Ensure that McKinney-Vento students enroll in and have full and equal opportunity to 
succeed in school. 
3. Ensure that children/youth in homeless situaIons are idenIfied by school personnel 
through outreach and coordinaIon with other enIIes and agencies. 
4. Ensure that public noIce of McKinney-Vento rights is disseminated in locaIons 
frequented by parents, guardians, and unaccompanied youth, in a manner and form 
understandable to them. 
5. Ensure that school personnel providing McKinney-Vento services receive professional 
development and other support. 
6. Ensure that children/youth/families have access to and receive educaIonal services for 
which they are eligible, including Head Start, early intervenIon (IDEA Part C) and other 
preschool programs. 
7. Ensure that children/youth/families receive referrals to health care, dental, mental health, 
substance abuse, housing and other services. 
8. Ensure that disputes are resolved and assistance to access transportaIon is provided. 
9. Ensure that unaccompanied youth are enrolled in school and experience no barriers that 
prevent them from receiving credit for full or parIal coursework saIsfactorily completed 
at a prior school. 
10. ParIcipate in appropriate professional development and technical assistance. 
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______________________________________________________________________________ 
Signed (Superintendent/ExecuIve Director or designee) 

___Dr Brad Sterner______________________________Superintendent___________________ 
Typed Name        Title 

___Bermudian Spring SD/LIU12____________________________________________________ 
School District/School/Intermediate Unit    Date 

______________________________________________________________________________ 
Signed (Homeless Liaison) 

___same as above_______________________________________________________________ 
Typed Name        Title 

______________________________________________________________________________ 
School District/School/Intermediate Unit    Date 

______________________________________________________________________________ 
Signed (Regional Coordinator) 

___Sonia L. Pitzi_____________________________Regional Coordinator__________________ 
Typed Name        Title 

___Lincoln Intermediate Unit 12/LIU 12_____________________________________________ 
School District/School/Intermediate Unit    Date 
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Bermudian Springs El Sch 
TSI Title 1 School Plan | 2026 - 2027 
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Profile and Plan Essentials 
School AUN/Branch 
Bermudian Springs El Sch 112011103 
Address 1 
7335 Carlisle Pike 
Address 2 
 
City State Zip Code 
York Springs PA 17372 
Chief School Administrator Chief School Administrator Email 
Dr Brad D Sterner bsterner@bermudian.org 
Principal Name 
Laura McMillian 
Principal Email 
lmcmillian@bermudian.org 
Principal Phone Number Principal Extension 
7175285147 4710 
School Improvement Facilitator Name School Improvement Facilitator Email 
Laura McMillian lmcmillian@bermudian.org 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Laura McMillian Principal Bermudian Springs lmcmillian@bermudian.org 
Julie Hermes Education Specialist Bermudian Springs jhermes@bermudian.org 
Priya Ross Community Member Bermudian Springs pross@bermudian.org 
Megan Aiello Teacher Bermudian Springs maiello@bermudian.org 
Emily Stambaugh Parent Bermudian Springs estambaugh@bermudian.org 
Abbie Will Teacher Bermudian Springs awill@bermudian.org 
Lori Woods Teacher Bermudian Springs lwoods@bermudian.org 
Matt Royer Teacher Bermudian Springs mroyer@bermudian.org 
Tara Cornwall Education Specialist Bermudian Springs tcornwall@bermudian.org 
Brooke Shambach Education Specialist Bermudian Springs bshambach@bermudian.org 
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Vision for Learning 
Vision for Learning 
Our vision is to create an inclusive and supportive school community where everyone belongs, everyone matters, and everyone grows. 
We are committed to ensuring that every student, including students receiving special education services, feels welcomed, valued, and 
connected to school. We will provide responsive academic, behavioral, and social-emotional supports to improve student growth, 
strengthen attendance, remove barriers to learning, and ensure every student has equitable opportunities to succeed. 
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Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
ELA achievement is an area of need. The All Student Group scored 45.7% proficient or advanced, which is below the statewide 
average of 49.9% and did not meet the interim improvement target. Overall proficiency also declined from the previous year and 
remains below the 2033 statewide goal of 81.1%. 

False Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White Overall proficiency data establish a clear baseline for 
improvement planning. 

Combined Ethnicity 

The Combined Ethnicity subgroup showed a relative strength in 
ELA proficiency, with 39.5% proficient or advanced. This rate 
was higher than the economically disadvantaged subgroup rate 
of 28.8%. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Students with disabilities had 0.0% proficient or advanced in 
ELA and 0.0% Advanced. This group requires focused review 
of access to grade-level instruction, accommodations, and 
targeted literacy support. 

Hispanic Hispanic students had 25.9% proficient or advanced, 19.8 
percentage points below the All Student Group rate. 

Proficient or Advanced in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Mathematics was an area of improvement during the 2024-25 school year. The All Student Group increased to 57.7% proficient or 
advanced, exceeding the statewide average of 41.7% and meeting the interim improvement target. Additionally, 23.1% of students 
scored Advanced, above the statewide average of 16.3%. While these results are encouraging, continued attention is needed to 
increase overall proficiency toward the 2033 statewide goal of 71.8% and reduce performance gaps among student groups. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White 

Mathematics achievement increased from the prior year. The 
white subgroup reached 59.8% proficient or advanced, 
exceeding the statewide average by 18.1 percentage points and 
meeting the interim improvement target. 

Combined Ethnicity 

The Combined Ethnicity subgroup demonstrated a relative 
strength in mathematics proficiency, with 50.0% proficient or 
advanced. This was higher than the economically disadvantaged 
subgroup rate of 43.8% and the students-with-disabilities rate of 
7.4%. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Students with disabilities had 7.4% proficient or advanced in 
mathematics, which declined from the previous year and is 
substantially below the All Student Group rate of 57.7%. This 
indicates a need to examine access to grade-level instruction, 
accommodations, and targeted math support. 

Economically Disadvantaged Economically disadvantaged students had 28.8% proficient or 
advanced in ELA, which was 16.9 percentage points below the 
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All Student Group rate and 18.5 percentage points below the 
White student subgroup rate. 

Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
ELA growth is a strength. The All Student Group earned an academic growth score of 87.0, exceeding the statewide average of 75.0 
and the statewide growth standard of 70.0. The school should continue the practices contributing to growth while ensuring that this 
growth leads to increased proficiency and more students reaching the Advanced level. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
White White students demonstrated strong growth with a score of 92.0. 

Combined Ethnicity Economically disadvantaged students earned a growth score of 
75.0, exceeding the statewide growth standard. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Growth data were insufficient for several student groups, 
including Students with Disabilities and Hispanic students. 
Local assessment data should be reviewed to monitor their 
growth and response to instruction. 

Combined Ethnicity 

The Combined Ethnicity subgroup had an ELA growth score of 
72.0. This met the statewide growth standard of 70.0, but it was 
below the statewide average of 75.0 and only slightly above the 
expected growth threshold. 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Students also demonstrated strong growth, earning an academic growth score of 83.0, which exceeded both the statewide average and 
growth standard. 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

Economically Disadvantaged 
Economically disadvantaged students demonstrated strong 
mathematics growth, with an academic growth score of 82.0, 
exceeding the statewide growth standard of 70.0. 

White 
White students improved to 59.8% proficient or advanced in 
mathematics. Their academic growth score of 87.0 exceeded the 
statewide growth standard. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 

Mathematics growth data were insufficient for this group in 
Future Ready. However, only 7.4% of students with disabilities 
scored proficient or advanced, and performance declined from 
the previous year. The school will use local benchmark, 
diagnostic, and progress-monitoring data to review growth 
regularly and adjust supports. 

Combined Ethnicity 

The Combined Ethnicity subgroup had the lowest reported 
mathematics growth score at 72.0. While this met the statewide 
growth standard of 70.0, it was below the statewide average of 
75.3 and the All Student Group score of 83.0. 

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 

6 
50



Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Regular Attendance  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Regular attendance is an overall strength. In 2023-24, 86.1% of students attended regularly, exceeding the statewide average of 79.6% 
by 6.5 percentage points and meeting the performance standard. Overall attendance also improved from the previous year. However, 
the school remains 8.0 percentage points below the statewide 2033 goal of 94.1%, and several student groups have lower rates of 
regular attendance. 

True Strengths True Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White 
White students had an 88.5% regular attendance rate, above the 
schoolwide rate and statewide average. Attendance for this 
group improved from the previous year. 

Economically Disadvantaged 
Economically disadvantaged students had a 79.5% regular 
attendance rate and showed improvement from the previous 
year. This rate is nearly equal to the statewide average of 79.6%. 

Challenges 
ESSA Student Subgroups Indicator 

Students with Disabilities 
Students with disabilities had a 68.7% regular attendance rate, 
the lowest reported subgroup rate. Attendance declined from the 
previous year. 

Hispanic Hispanic students had a 76.7% regular attendance rate, below 
the statewide average and declining from the previous year. 

Career Standards Benchmark  
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

High School Graduation Rate Four-Year Cohort 
True We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
False Strengths False Challenges False N/A 
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Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Summary 

Strengths 
Review the strengths listed. Select the strengths that have had the most significant impact in addressing your most pressing challenges. 

Economically disadvantaged students demonstrated strong mathematics growth, with an academic growth score of 82.0, exceeding 
the statewide growth standard of 70.0. 
Mathematics growth is a clear strength. The academic growth score of 87.0 exceeds both the statewide average growth score of 75.3 
and the statewide growth standard of 70.0. 
Mathematics achievement increased from the prior year. The white subgroup reached 59.8% proficient or advanced, exceeding the 
statewide average by 18.1 percentage points and meeting the interim improvement target. 
Economically disadvantaged students met the statewide growth standard with an academic growth score of 75.0. 

Challenges 
Review the challenges listed. Select the challenges that, if improved, would have the most impact in achieving your Future Ready PA 
index targets. 

Students with disabilities had 7.4% proficient or advanced in mathematics, which declined from the previous year and is 
substantially below the All Student Group rate of 57.7%. This indicates a need to examine access to grade-level instruction, 
accommodations, and targeted math support. 
Students with disabilities had 0.0% proficient or advanced in ELA and 0.0% Advanced. This group requires focused review of 
access to grade-level instruction, accommodations, and targeted literacy support. 
Growth data were insufficient for several student groups, including Students with Disabilities and Hispanic students. Local 
assessment data should be reviewed to monitor their growth and response to instruction. 
Mathematics growth data were insufficient for this group in Future Ready. However, only 7.4% of students with disabilities scored 
proficient or advanced, and performance declined from the previous year. The school will use local benchmark, diagnostic, and 
progress-monitoring data to review growth regularly and adjust supports. 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 

i-Ready Diagnostics, BOY, MOY, EOY 

The percentage of students who were Early On Grade Level or 
Mid/Above Grade Level increased from 20.4% at BOY to 
42.9% at MOY and 55.3% at EOY. Among the 567 students 
with matched BOY and EOY results, 91.4% showed positive 
scale-score growth, with an average gain of 36.6 points. Despite 
this growth, 44.7% of students remained below grade level at 
EOY, including 10.2% who were two or more grade levels 
below. 

English Language Arts Summary 

Strengths 
Overall reading performance improved across the year, with the percentage of students on or above grade level increasing by 34.9 
percentage points from BOY to EOY. 
Foundational reading skills were a relative strength at EOY: 78.4% of students were on or above grade level in high-frequency 
words, and 66.5% were on or above grade level in phonics. 

Challenges 
Nearly half of students remained below grade level in overall reading at EOY, showing a continued need for targeted support and 
progress monitoring. 
Vocabulary and comprehension require focused attention, particularly informational-text comprehension, where only 49.6% of 
students were on or above grade level and 17.8% were two or more grade levels below 

Mathematics 
Data Comments/Notable Observations 

i-Ready diagnostic assessment, BOY, MOY, EOY 

The percentage of students who were Early On Grade Level or 
Mid/Above Grade Level increased from 8.9% at BOY to 28.7% 
at MOY and 51.0% at EOY. Among the 568 students with 
matched BOY and EOY results, 94.7% showed positive 
scale-score growth, with an average gain of 29.4 points. 
However, 49.0% of students remained below grade level at 
EOY, indicating that continued support is needed to help more 
students reach grade-level expectations. 

Mathematics Summary 

Strengths 
Math showed strong growth across the year, with the on/above-grade-level rate increasing by 42.1 percentage points from BOY to 
EOY. 
Geometry was the strongest EOY domain, with 59.2% of students on or above grade level; algebra and algebraic thinking was also 
a relative strength at 55.7%. 

Challenges 
Although students made meaningful growth, nearly one-half remained below grade level at EOY, including 8.3% who were two or 
more grade levels below. 
Measurement and data was the lowest-performing domain at EOY, with 53.8% of students on or above grade level and 10.0% two 
or more grade levels below. 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
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Science, Technology, and Engineering Education Summary 

Strengths 

Challenges 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 

College and Career Artiffacts 100% completion of artifacts based on college and career 
standards 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in 
improving your most pressing challenges. 

All students completed the required artifacts, demonstrating equitable access to career-readiness activities across the school. 
Staff have established systems for collecting, monitoring, and documenting career-readiness artifacts. 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

The data do not yet identify whether artifacts are consistently meaningful, age-appropriate, and connected across grade levels. 
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Equity Considerations 

English Learners 
True This student group is not a focus in this plan. 

Students with Disabilities 
True This student group is not a focus in this plan. 

Students Considered Economically Disadvantaged 
True This student group is not a focus in this plan. 

Student Groups by Race/Ethnicity 
True This student group is not a focus in this plan. 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in 
improving your most pressing challenges. 

Local i-Ready data showed overall student growth in both ELA and mathematics from BOY to EOY, providing a useful baseline for 
monitoring how student groups respond to instruction and intervention. 
All student groups, including English learners and students with disabilities, completed required college and career readiness 
artifacts at a 100% rate, showing equitable access to career-readiness experiences. 
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the 
most impact in achieving your Mission and Vision. 

Students with disabilities had 7.4% proficient or advanced in mathematics on the Future Ready PA Index, substantially below the 
57.7% All Student Group rate. This indicates a significant achievement gap that requires focused support. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Emerging 
Use systematic, collaborative planning processes to ensure 
instruction is coordinated, aligned, and evidence-based Emerging 

Use a variety of assessments (including diagnostic, formative, 
and summative) to monitor student learning and adjust programs 
and instructional practices 

Operational 

Identify and address individual student learning needs Operational 
Provide frequent, timely, and systematic feedback and support 
on instructional practices Emerging 

Empower Leadership 
Foster a culture of high expectations for success for all students, 
educators, families, and community members Emerging 

Collectively shape the vision for continuous improvement of 
teaching and learning Operational 

Build leadership capacity and empower staff in the development 
and successful implementation of initiatives that better serve 
students, staff, and the school 

Emerging 

Organize programmatic, human, and fiscal capital resources 
aligned with the school improvement plan and needs of the 
school community 

Emerging 

Continuously monitor implementation of the school 
improvement plan and adjust as needed Emerging 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all 
members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 

Exemplary 

Implement an evidence-based system of schoolwide positive 
behavior interventions and supports Operational 

Implement a multi-tiered system of supports for academics and 
behavior Operational 

Implement evidence-based strategies to engage families to 
support learning Emerging 

Partner with local businesses, community organizations, and 
other agencies to meet the needs of the school Emerging 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a 
variety of data Emerging 

Use multiple professional learning designs to support the 
learning needs of staff Emerging 

Monitor and evaluate the impact of professional learning on 
staff practices and student learning Operational 

Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most 
pressing challenges? 
> 

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 
Implement a multi-tiered system of supports for academics and behavior 
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Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently 
Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA 
Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures? 
> 

Align curricular materials and lesson plans to the PA Standards 
Provide frequent, timely, and systematic feedback and support on instructional practices 
Foster a culture of high expectations for success for all students, educators, families, and community members 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and 
vision. Check the box to the right of these identified strength(s). 

Strength Check for Consideration in Plan 
Economically disadvantaged students demonstrated strong 
mathematics growth, with an academic growth score of 82.0, 
exceeding the statewide growth standard of 70.0. 

False 

Mathematics growth is a clear strength. The academic growth 
score of 87.0 exceeds both the statewide average growth score 
of 75.3 and the statewide growth standard of 70.0. 

False 

Mathematics achievement increased from the prior year. The 
white subgroup reached 59.8% proficient or advanced, 
exceeding the statewide average by 18.1 percentage points and 
meeting the interim improvement target. 

False 

Economically disadvantaged students met the statewide growth 
standard with an academic growth score of 75.0. False 

Mathematics was an area of improvement during the 2024-25 
school year. The All Student Group increased to 57.7% 
proficient or advanced, exceeding the statewide average of 
41.7% and meeting the interim improvement target. 
Additionally, 23.1% of students scored Advanced, above the 
statewide average of 16.3%. While these results are 
encouraging, continued attention is needed to increase overall 
proficiency toward the 2033 statewide goal of 71.8% and reduce 
performance gaps among student groups. 

False 

ELA growth is a strength. The All Student Group earned an 
academic growth score of 87.0, exceeding the statewide average 
of 75.0 and the statewide growth standard of 70.0. The school 
should continue the practices contributing to growth while 
ensuring that this growth leads to increased proficiency and 
more students reaching the Advanced level. 

False 

White students demonstrated strong growth with a score of 92.0. False 
Economically disadvantaged students demonstrated strong 
mathematics growth, with an academic growth score of 82.0, 
exceeding the statewide growth standard of 70.0. 

False 

Economically disadvantaged students had a 79.5% regular 
attendance rate and showed improvement from the previous 
year. This rate is nearly equal to the statewide average of 79.6%. 

False 

White students improved to 59.8% proficient or advanced in 
mathematics. Their academic growth score of 87.0 exceeded the 
statewide growth standard. 

False 

Economically disadvantaged students earned a growth score of 
75.0, exceeding the statewide growth standard. False 

Students also demonstrated strong growth, earning an academic 
growth score of 83.0, which exceeded both the statewide 
average and growth standard. 

False 

Regular attendance is an overall strength. In 2023-24, 86.1% of 
students attended regularly, exceeding the statewide average of 
79.6% by 6.5 percentage points and meeting the performance 
standard. Overall attendance also improved from the previous 
year. However, the school remains 8.0 percentage points below 
the statewide 2033 goal of 94.1%, and several student groups 
have lower rates of regular attendance. 

False 

White students had an 88.5% regular attendance rate, above the 
schoolwide rate and statewide average. Attendance for this 
group improved from the previous year. 

False 

The Combined Ethnicity subgroup demonstrated a relative 
strength in mathematics proficiency, with 50.0% proficient or False 
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advanced. This was higher than the economically disadvantaged 
subgroup rate of 43.8% and the students-with-disabilities rate of 
7.4%. 
The Combined Ethnicity subgroup showed a relative strength in 
ELA proficiency, with 39.5% proficient or advanced. This rate 
was higher than the economically disadvantaged subgroup rate 
of 28.8%. 

False 

Promote and sustain a positive school environment where all 
members feel welcomed, supported, and safe in school: socially, 
emotionally, intellectually and physically 

False 

Implement a multi-tiered system of supports for academics and 
behavior True 

Overall reading performance improved across the year, with the 
percentage of students on or above grade level increasing by 
34.9 percentage points from BOY to EOY. 

False 

Foundational reading skills were a relative strength at EOY: 
78.4% of students were on or above grade level in 
high-frequency words, and 66.5% were on or above grade level 
in phonics. 

False 

Math showed strong growth across the year, with the 
on/above-grade-level rate increasing by 42.1 percentage points 
from BOY to EOY. 

False 

Geometry was the strongest EOY domain, with 59.2% of 
students on or above grade level; algebra and algebraic thinking 
was also a relative strength at 55.7%. 

False 

All students completed the required artifacts, demonstrating 
equitable access to career-readiness activities across the school. False 

Staff have established systems for collecting, monitoring, and 
documenting career-readiness artifacts. False 

Local i-Ready data showed overall student growth in both ELA 
and mathematics from BOY to EOY, providing a useful baseline 
for monitoring how student groups respond to instruction and 
intervention. 

False 

All student groups, including English learners and students with 
disabilities, completed required college and career readiness 
artifacts at a 100% rate, showing equitable access to 
career-readiness experiences. 

False 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved 
would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified 
challenge(s). 

Strength Check for Consideration in Plan 
Students with disabilities had 7.4% proficient or advanced in 
mathematics, which declined from the previous year and is 
substantially below the All Student Group rate of 57.7%. This 
indicates a need to examine access to grade-level instruction, 
accommodations, and targeted math support. 

True 

Students with disabilities had 0.0% proficient or advanced in 
ELA and 0.0% Advanced. This group requires focused review 
of access to grade-level instruction, accommodations, and 
targeted literacy support. 

True 

Growth data were insufficient for several student groups, 
including Students with Disabilities and Hispanic students. 
Local assessment data should be reviewed to monitor their 
growth and response to instruction. 

False 

Mathematics growth data were insufficient for this group in 
Future Ready. However, only 7.4% of students with disabilities 
scored proficient or advanced, and performance declined from 
the previous year. The school will use local benchmark, 

False 
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diagnostic, and progress-monitoring data to review growth 
regularly and adjust supports. 
Students with disabilities had a 68.7% regular attendance rate, 
the lowest reported subgroup rate. Attendance declined from the 
previous year. 

True 

ELA achievement is an area of need. The All Student Group 
scored 45.7% proficient or advanced, which is below the 
statewide average of 49.9% and did not meet the interim 
improvement target. Overall proficiency also declined from the 
previous year and remains below the 2033 statewide goal of 
81.1%. 

False 

The Combined Ethnicity subgroup had the lowest reported 
mathematics growth score at 72.0. While this met the statewide 
growth standard of 70.0, it was below the statewide average of 
75.3 and the All Student Group score of 83.0. 

False 

The Combined Ethnicity subgroup had an ELA growth score of 
72.0. This met the statewide growth standard of 70.0, but it was 
below the statewide average of 75.0 and only slightly above the 
expected growth threshold. 

False 

Economically disadvantaged students had 28.8% proficient or 
advanced in ELA, which was 16.9 percentage points below the 
All Student Group rate and 18.5 percentage points below the 
White student subgroup rate. 

False 

Hispanic students had 25.9% proficient or advanced, 19.8 
percentage points below the All Student Group rate. False 

Regular attendance is an overall strength. In 2023-24, 86.1% of 
students attended regularly, exceeding the statewide average of 
79.6% by 6.5 percentage points and meeting the performance 
standard. Overall attendance also improved from the previous 
year. However, the school remains 8.0 percentage points below 
the statewide 2033 goal of 94.1%, and several student groups 
have lower rates of regular attendance. 

False 

Nearly half of students remained below grade level in overall 
reading at EOY, showing a continued need for targeted support 
and progress monitoring. 

False 

Vocabulary and comprehension require focused attention, 
particularly informational-text comprehension, where only 
49.6% of students were on or above grade level and 17.8% were 
two or more grade levels below 

False 

Although students made meaningful growth, nearly one-half 
remained below grade level at EOY, including 8.3% who were 
two or more grade levels below. 

False 

Align curricular materials and lesson plans to the PA Standards True 
Provide frequent, timely, and systematic feedback and support 
on instructional practices False 

Foster a culture of high expectations for success for all students, 
educators, families, and community members True 

Measurement and data was the lowest-performing domain at 
EOY, with 53.8% of students on or above grade level and 10.0% 
two or more grade levels below. 

False 

The data do not yet identify whether artifacts are consistently 
meaningful, age-appropriate, and connected across grade levels. False 

Students with disabilities had 7.4% proficient or advanced in 
mathematics on the Future Ready PA Index, substantially below 
the 57.7% All Student Group rate. This indicates a significant 
achievement gap that requires focused support. 

False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 
N/a 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 
Analyzing Challenges Discussion Points Check for Priority 
Students with disabilities had 7.4% 
proficient or advanced in mathematics, 
which declined from the previous year 
and is substantially below the All Student 
Group rate of 57.7%. This indicates a 
need to examine access to grade-level 
instruction, accommodations, and targeted 
math support. 

 True 

Students with disabilities had 0.0% 
proficient or advanced in ELA and 0.0% 
Advanced. This group requires focused 
review of access to grade-level 
instruction, accommodations, and targeted 
literacy support. 

 False 

Students with disabilities had a 68.7% 
regular attendance rate, the lowest 
reported subgroup rate. Attendance 
declined from the previous year. 

 True 

Align curricular materials and lesson 
plans to the PA Standards  False 

Foster a culture of high expectations for 
success for all students, educators, 
families, and community members 

 True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 
Implement a multi-tiered system of supports for academics and 
behavior  

Priority Challenges 
Analyzing Priority Challenges Priority Statements 

 

The school will implement a coordinated system to ensure that 
students with disabilities consistently access grade-level 
mathematics instruction, appropriate accommodations, and 
timely targeted supports based on student performance data 

 

The school will establish a proactive, individualized attendance 
support system for students with disabilities that identifies 
barriers early, monitors attendance regularly, and strengthens 
partnership with families. 

 

The school will establish consistent schoolwide practices that 
communicate high expectations, build educator capacity, and 
engage students, families, and community members as partners 
in student success 
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Goal Setting 

Priority: The school will implement a coordinated system to ensure that students with disabilities 
consistently access grade-level mathematics instruction, appropriate accommodations, and timely 
targeted supports based on student performance data 

Outcome Category 
English Language Arts 
Measurable Goal Statement (Smart Goal) 
By the end of the 2026-27 school year, as evidenced by curriculum based assessments, progress monitoring data, and/or 
standardized measures administered at the beginning, middle and end of the school year, at least 80% of learning support students 
will demonstrate measurable growth towards their identified skills targets. 
Measurable Goal Nickname (35 Character Max) 
Learning Support Academic Goal 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 
Student progress will be 
reviewed at least quarterly 
using curriculum-based 
assessments, 
progress-monitoring data, and 
standardized measures to 
adjust instruction and 
supports. At least 60% of 
learning support students will 
demonstrate measurable 
growth toward their identified 
skill targets 

At least 65% of learning 
support students will 
demonstrate measurable 
growth toward their identified 
skill targets. 

At least 70% of learning 
support students will 
demonstrate measurable 
growth toward their identified 
skill targets. 

At least 80% of learning 
support students will 
demonstrate measurable 
growth toward their identified 
skill targets. 

Priority: The school will establish a proactive, individualized attendance support system for 
students with disabilities that identifies barriers early, monitors attendance regularly, and 
strengthens partnership with families. 

Outcome Category 
Regular Attendance 
Measurable Goal Statement (Smart Goal) 
During the 10 months that school is in session, student attendance will be 94% or higher in 8 out of the 10 months. 
Measurable Goal Nickname (35 Character Max) 
Attendance 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

Student attendance will be 
94% or higher in at least 2 of 
the first 2 months of school. 

Student attendance will be 
94% or higher in at least 4 of 
the first 5 months of school. 

Student attendance will be 
94% or higher in at least 6 of 
the first 7 months of school. 

Student attendance will be 
94% or higher in at least 8 of 
the 10 months of the school 
year. 

Priority: The school will establish consistent schoolwide practices that communicate high 
expectations, build educator capacity, and engage students, families, and community members as 
partners in student success 

Outcome Category 
Parent and family engagement 
Measurable Goal Statement (Smart Goal) 
Through targeted parent engagement activities, like student-led conferences, interactive newsletters, and more positive 
call/messages, we will increase and maintain parent-teacher conference attendance. 
Measurable Goal Nickname (35 Character Max) 
Parent engagement 
Target 1st Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

By the end of the quarter, each 
classroom will provide 
families with at least one 
interactive newsletter 

By the end of the quarter, each 
classroom will provide 
families with at least two 
additional positive contacts 
and offer flexible conference 

By the end of the quarter, each 
classroom will conduct or 
offer a student-led conference 
opportunity and document 
parent participation. 

By the end of the school year, 
the school will review 
conference attendance data 
and maintain or improve 
parent-teacher conference 
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opportunity and one positive 
parent contact. 

options, including phone or 
virtual conferences when 
needed. 

attendance from the fall 
conference period. 
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Action Plan 

Measurable Goals 
Learning Support Academic Goal Attendance 
Parent engagement  

Action Plan For: Implement an adaptive parent attendance-messaging and outreach system. 
Measurable Goals: 

•​ During the 10 months that school is in session, student attendance will be 94% or higher in 8 out of the 10 months. 
•​ Through targeted parent engagement activities, like student-led conferences, interactive newsletters, and more positive 

call/messages, we will increase and maintain parent-teacher conference attendance. 
 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Establish attendance expectations, review beginning-of-year and 
prior-year attendance data, and identify tiered absence 
thresholds that trigger outreach. 

2026-08-31 2026-09-11 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; attendance 
secretary; school counselor 

Student information system 
attendance reports; chronic 
absenteeism report; tiered 
outreach protocol 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Develop a written attendance communication and outreach 
protocol that identifies universal messages, staff responsibilities, 
message timelines, and documentation procedures. 

2026-09-11 2026-09-25 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; attendance 
secretary; school counselor 

Attendance communication 
templates; TalkingPoints; 
family contact log; translation 
support, as needed 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Train teachers and relevant staff on attendance expectations, 
positive messaging, absence thresholds, and how to document 
family outreach. 

2026-09-25 2026-10-02 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; school counselor 
Staff meeting time; outreach 
protocol; sample messages; 
contact-log directions 

Yes  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Send regular positive attendance messages to all families and 
provide personalized outreach when students meet identified 
absence thresholds. 

2026-11-02 2027-06-04 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Teachers; attendance 
secretary; school counselor; 
principal 

TalkingPoints; phone access; 
attendance reports; outreach 
log; translation support 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 
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Review monthly attendance data and outreach records; adjust 
supports for students or families with continued attendance 
concerns. 

2026-10-30 2027-06-11 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; attendance team 

Monthly attendance 
dashboard; student 
intervention list; outreach log; 
team meeting time 

No  

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

A written tiered attendance messaging and outreach protocol. 
Staff training materials and completed staff training. Monthly 
attendance reports, family-contact logs, and intervention lists for 
students needing added support. 

The principal, attendance secretary, school counselor, and 
attendance team will review attendance data and outreach 
documentation monthly. The team will use the student 
information system, monthly attendance reports, chronic 
absenteeism data, TalkingPoints message records, and 
family-contact logs to monitor implementation. 

Action Plan For: Implement a structured, relationship-centered family engagement process that 
uses student-led conferences, personalized communication, and practical at-home learning 
supports. 

Measurable Goals: 
•​ Through targeted parent engagement activities, like student-led conferences, interactive newsletters, and more positive 

call/messages, we will increase and maintain parent-teacher conference attendance. 
 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Establish the baseline parent-teacher conference attendance rate 
from the prior school year and set the attendance target for each 
2026–27 conference window. Develop one simple schoolwide 
process for recording scheduled, attended, rescheduled, and 
missed conferences. 

2026-08-24 2026-09-18 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal - Laura McMillian 
Prior-year attendance records; 
shared conference-attendance 
tracker; conference calendar 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Provide teachers with a brief conference toolkit that includes a 
personalized family invitation, early reminder messages, a 
student-friendly conference agenda, a simple student data/goal 
sheet, and one at-home learning strategy template. 

2026-09-08 2026-10-09 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; Instructional 
Coach/Reading Specialist; 
Teacher Leaders 

Templates; translation support 
as needed; TalkingPoints; 
newsletter space 

Yes  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Prepare students to lead or actively participate in part of their 
conference by sharing a strength, a learning goal, relevant 
student data or work, and one strategy families can use at home. 

2026-09-21 2026-10-23 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Classroom Teachers; Learning 
Support Teachers; Specialists 

Student work samples; goal 
sheets; data folders; No  
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age-appropriate reflection 
prompts 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Conduct fall student-led family-teacher conferences. 2026-11-02 2026-11-06 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Classroom Teachers; Learning 
Support Teachers; Principal 

Conference schedule; 
communication platform; 
virtual meeting option; 
interactive newsletter 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Make one personal outreach attempt to families who do not 
schedule or attend a conference. 2026-10-26 2026-11-13 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Classroom Teachers; Support 
Staff as Assigned 

Shared tracker; call/message 
script; translation support as 
needed 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Review attendance data after the fall conference window, 
identify barriers, and make only needed adjustments before the 
spring conference window. Repeat the communication, 
student-preparation, and follow-up process in the spring. 

2026-11-30 2027-03-05 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; Teacher Teams 
Conference-attendance 
tracker; staff meeting time; 
family feedback form 

No  

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Conference attendance increases from the established baseline 
and is maintained across the fall and spring conference 
windows. 

The principal will review attendance rates after the fall and 
spring windows, including scheduled, attended, rescheduled, 
and missed conferences. Teacher teams will identify families 
needing additional support and review whether outreach efforts 
increased participation. 

Action Plan For: Implement Data-Based Individualization through inclusive Tier 1 instruction, 
targeted intervention, and ongoing progress monitoring for learning support students. 

Measurable Goals: 
•​ By the end of the 2026-27 school year, as evidenced by curriculum based assessments, progress monitoring data, and/or 

standardized measures administered at the beginning, middle and end of the school year, at least 80% of learning support 
students will demonstrate measurable growth towards their identified skills targets. 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Implement the redesigned itinerant learning-support schedule so 
students receive Tier 1 instruction in their regular education 
classroom and targeted, skill-level instruction during the 
designated intervention block. 

2026-08-24 2026-09-30 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal, Special Education 
Coordinator, Learning Support 
Teachers, Classroom Teachers 

Master schedule; student 
schedules; intervention-block Yes  
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schedule; IEP service 
schedules; collaboration time 

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Administer beginning-of-year DIBELS, easyCBM, ALEKS, 
curriculum-based assessments, and other identified measures to 
establish each learning support student’s baseline performance 
level and individualized skill-growth target. 

2026-08-24 2026-09-30 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Learning Support Teachers; 
Classroom Teachers; Reading 
Specialist 

DIBELS; easyCBM; ALEKS; 
Reveal Math assessments; 
assessment calendar; student 
data tracker 

Yes  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Deliver Tier 1 instruction using Reveal Math and other core 
instructional materials with fidelity. Provide targeted 
intervention during the intervention block using research-based 
instructional practices and materials matched to each student’s 
identified skill needs. 

2026-08-31 2027-06-04 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Classroom Teachers; Learning 
Support Teachers 

Reveal Math materials and 
pacing guides; intervention 
materials; lesson plans; 
fidelity checklists; 
instructional coaching 

Yes  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Progress monitor learning support students regularly using 
DIBELS, easyCBM, ALEKS, curriculum-based measures, and 
student work. Record results in a shared data tracker and 
compare student progress to each student’s identified growth 
target. 

2026-09-01 2027-06-04 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Learning Support Teachers; 
Classroom Teachers 

Assessment platforms; shared 
data tracker; 
progress-monitoring calendar; 
student work samples 

Yes  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 

Hold data-review meetings at least quarterly to determine 
whether each student is on track toward their individual 
skill-growth target. Adjust instructional groupings, intervention 
frequency, intensity, materials, or strategies when 
progress-monitoring data show insufficient growth. 

2026-10-01 2027-06-04 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; Learning Support 
Teachers; Classroom Teachers; 
Reading Specialist 

Data reports; meeting agenda; 
intervention-adjustment form; 
student progress graphs 

No  

 

Action Step Anticipated Start Date Anticipated Completion 
Date 
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Administer middle- and end-of-year assessments and evaluate 
whether at least 80% of learning support students demonstrated 
measurable growth toward their identified skills targets. Use 
results to identify strengths, needed adjustments, and priorities 
for the following school year. 

2027-01-04 2027-06-04 

Lead Person/Position Material/Resources/Support
s Needed PD Step?  

Principal; Learning Support 
Teachers; Special Education 
Coordinator 

DIBELS, easyCBM, ALEKS, 
curriculum-based assessments; 
final data summary template 

No  

 
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

By the end of the 2026–27 school year, at least 80% of learning 
support students will demonstrate measurable growth toward 
their identified skills targets. 

Learning support teachers will update student 
progress-monitoring data at the frequency required by each 
assessment tool and intervention plan. Classroom teachers and 
learning support teachers will review student performance 
during scheduled collaboration and data-review meetings. The 
principal and special education coordinator will review 
implementation fidelity, student schedules, assessment 
completion, and quarterly data summaries. Midyear and 
end-of-year data will be compared with each student’s 
beginning-of-year baseline to calculate the percentage of 
learning support students demonstrating measurable growth 
toward identified targets. 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant. 

Schoolwide Title 1 Funding Allocation 
False School does not receive Schoolwide Title 1 funding. 

eGgrant Budget 
Category (Schoolwide 
Funding) 

Action Plan(s) Expenditure 
Description Amount 

 

Instruction 

•​ Implement 
Data-Based 
Individualizati
on through 
inclusive Tier 
1 instruction, 
targeted 
intervention, 
and ongoing 
progress 
monitoring for 
learning 
support 
students. 

Salaries and benefits for 
reading specialist 
support 

267,147.00 

 

     
     
     
Total Expenditures 267 
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Professional Development 

Professional Development Action Steps 
Evidence-based Strategy Action Steps 

Implement an adaptive parent attendance-messaging and 
outreach system. 

Train teachers and relevant staff on attendance expectations, 
positive messaging, absence thresholds, and how to document 
family outreach. 

Implement a structured, relationship-centered family 
engagement process that uses student-led conferences, 
personalized communication, and practical at-home learning 
supports. 

Provide teachers with a brief conference toolkit that includes a 
personalized family invitation, early reminder messages, a 
student-friendly conference agenda, a simple student data/goal 
sheet, and one at-home learning strategy template. 

Implement Data-Based Individualization through inclusive Tier 
1 instruction, targeted intervention, and ongoing progress 
monitoring for learning support students. 

Implement the redesigned itinerant learning-support schedule so 
students receive Tier 1 instruction in their regular education 
classroom and targeted, skill-level instruction during the 
designated intervention block. 

Implement Data-Based Individualization through inclusive Tier 
1 instruction, targeted intervention, and ongoing progress 
monitoring for learning support students. 

Administer beginning-of-year DIBELS, easyCBM, ALEKS, 
curriculum-based assessments, and other identified measures to 
establish each learning support student’s baseline performance 
level and individualized skill-growth target. 

Implement Data-Based Individualization through inclusive Tier 
1 instruction, targeted intervention, and ongoing progress 
monitoring for learning support students. 

Deliver Tier 1 instruction using Reveal Math and other core 
instructional materials with fidelity. Provide targeted 
intervention during the intervention block using research-based 
instructional practices and materials matched to each student’s 
identified skill needs. 

Implement Data-Based Individualization through inclusive Tier 
1 instruction, targeted intervention, and ongoing progress 
monitoring for learning support students. 

Progress monitor learning support students regularly using 
DIBELS, easyCBM, ALEKS, curriculum-based measures, and 
student work. Record results in a shared data tracker and 
compare student progress to each student’s identified growth 
target. 

Using Assessment Data to Individualize Instruction for Learning Support Students 
Action Step 

•​ Implement the redesigned itinerant learning-support schedule so students receive Tier 1 instruction in their regular 
education classroom and targeted, skill-level instruction during the designated intervention block. 

•​ Administer beginning-of-year DIBELS, easyCBM, ALEKS, curriculum-based assessments, and other identified measures 
to establish each learning support student’s baseline performance level and individualized skill-growth target. 

•​ Deliver Tier 1 instruction using Reveal Math and other core instructional materials with fidelity. Provide targeted 
intervention during the intervention block using research-based instructional practices and materials matched to each 
student’s identified skill needs. 

•​ Progress monitor learning support students regularly using DIBELS, easyCBM, ALEKS, curriculum-based measures, and 
student work. Record results in a shared data tracker and compare student progress to each student’s identified growth 
target. 

Audience 
Learning support teachers, classroom teachers, reading specialist, instructional support staff, and principal/administrators. 
Topics to be Included 
Administering DIBELS, easyCBM, ALEKS, and curriculum-based assessments with fidelity; accessing and interpreting assessment 
reports; identifying each student’s instructional level; establishing individual skill-growth targets; grouping students for 
intervention; aligning interventions to student needs; establishing a progress-monitoring schedule; entering and reviewing data in 
the school data tracker; using data to adjust instruction and intervention intensity. 
Evidence of Learning 
Participants will demonstrate learning by completing beginning-of-year assessments, entering baseline data into the shared tracker, 
identifying an instructional level and measurable skill-growth target for each learning support student, developing initial 
intervention groups, and documenting any needed instructional adjustments during data-review meetings. 
Lead Person/Position Anticipated Start Anticipated Completion 
Principal, reading specialist, learning 
support teachers, and district assessment 
or curriculum support personnel 

2026-08-17 2026-10-12 

Learning Format 
Type of Activities Frequency 
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Workshop(s) Training at the beginning of the year followed by additional 
workshop in October. 

Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Language and Literacy Acquisition for All Students 

Learning Format 
Type of Activities Frequency 
Coaching (peer-to-peer; school leader-to-teacher; other coaching 
models) Ongoing throughout the year 

Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
Teaching Diverse Learners in Inclusive Settings 

Supporting Student Attendance Through Consistent Expectations and Positive Family Outreach 
Action Step 

•​ Train teachers and relevant staff on attendance expectations, positive messaging, absence thresholds, and how to document 
family outreach. 

Audience 
Classroom teachers, learning support teachers, special-area teachers, school counselor, school nurse, building secretary/attendance 
staff, and administrators. 
Topics to be Included 
School attendance expectations and the connection between attendance and student learning; procedures for accurate daily 
attendance entry; school-established absence thresholds and required staff actions at each threshold; use of positive, 
relationship-centered attendance messages; difference between routine positive outreach and concern-based outreach; use of 
approved message and call templates; documentation procedures; when to refer concerns to the principal, counselor, nurse, or 
attendance team; family barriers that may affect attendance and respectful communication practices. 
Evidence of Learning 
Participants will demonstrate learning by accurately identifying the school’s absence thresholds and required next steps, using a 
positive messaging template to draft a family communication, completing attendance outreach/documentation as assigned, and 
referring students to the attendance team when thresholds or concerns are met. 
Lead Person/Position Anticipated Start Anticipated Completion 
Principal, school counselor, and school 
nurse. 2026-08-17 2026-10-12 

Learning Format 
Type of Activities Frequency 

Inservice day One 60 minute training at the beginning of the year followed up 
by 5 minute quick check-ins at monthly team meetings. 

Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
 

Preparing for Student-Led Family-Teacher Conferences 
Action Step 

•​ Provide teachers with a brief conference toolkit that includes a personalized family invitation, early reminder messages, a 
student-friendly conference agenda, a simple student data/goal sheet, and one at-home learning strategy template. 

Audience 
Classroom teachers, learning support teachers, and special-area teachers 
Topics to be Included 
Purpose and structure of student-led family-teacher conferences; use of the conference toolkit; writing personalized, welcoming 
invitations; using early reminder messages; preparing students to share a strength, goal, and work sample; selecting clear and 
family-friendly student data; setting one shared learning goal; sharing one simple at-home learning strategy; communication and 
translation supports for families. 
Evidence of Learning 
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Teachers will demonstrate learning by using the toolkit to send personalized invitations and reminders, prepare student conference 
folders or materials, support students in sharing a strength and learning goal, provide families with a relevant at-home learning 
strategy, and record conference attendance in the school tracker. 
Lead Person/Position Anticipated Start Anticipated Completion 
Principal, instructional coach or reading 
specialist 2026-08-17 2026-10-30 

Learning Format 
Type of Activities Frequency 
Workshop(s) Monthly staff meetings and team meetings 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
 

Learning Format 
Type of Activities Frequency 
Coaching (peer-to-peer; school leader-to-teacher; other coaching 
models) Once a month 

Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
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Approvals & Signatures 
Uploaded Files 

• affirmation_statement_compschool.pdf

Chief School Administrator Date 
Dr. Brad Sterner 2026-08-31 
Building Principal Signature Date 
Mrs. Laura Mcmillian 2026-08-31 
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	Action Plan For: Implement Data-Based Individualization through inclusive Tier 1 instruction, targeted intervention, and ongoing progress monitoring for learning support students. 
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