Poland Local Schools
Board of Education Meeting - September 9, 2026
Work Session - 6:00 p.m.

Dobbins Board of Education Room
3030 Dobbins Rd., Poland, Ohio 44514

Mission Statement
Educate, empower and inspire every student at every opportunity.

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

Mr.Sabrin, Mr.Polis, Mr. Riddle,
(December 31, 2027) (December 31, 2029) (December 31, 2027)
Mrs. Memo, Mr. Warren,
(December 31, 2029) (December 31, 2027)

Dr. Andrew Tommelleo, Superintendent
e Strategic Plan Date for 1st Meeting

Mike Daley, Assistant Superintendent
e Auditorium Renovation Proposal

Jeanette Medina, Treasurer
2026-2027 Budget and Purpose Statement for the following Activity and/or Club Accounts.
PSHS - @ PSHS Policy & Purpose Statement 26-27.pdf
PMS - @& PMS Policy & Purpose Statement 26-27.pdf
McKinley - & McKinley Policy and Purpose Statement 26-27.pdf
Exceptional Student - E& Exceptional Student Policy and Purpose Statement 26-27.pdf

Matt McKenzie, Director of Operations
e Facility Update/Discussion

September 23rd Agenda Items
e CBIl Student Employees - 1
e Treasurer to pay any PEA member who performs Detention Monitoring


https://drive.google.com/file/d/1YtBcaphf4k3K8v1asSWzNuOFGqO66J16/view?usp=sharing
https://drive.google.com/file/d/1iIT5e1WSOYn7bPPnT8Fikbj0n3Iu9a3Z/view?usp=sharing
https://drive.google.com/file/d/1-wxCr7MrqT2UawLOd900RlDwfyROyTOW/view?usp=sharing
https://drive.google.com/file/d/1qK-ohTfxcbuU-Q8CWzDjy--GhOi3IKfK/view?usp=sharing

Services
Certified teachers as a Home Instruction Tutors - 2

Ryan Dunn as the On-Board Instructor (OBI)
Classified Employees for 26-27: Matthew Basch - Sweeper/Cleaner, Carrie Pagan -
McKinley and Middle School Monitor and Roxanne Loomis- Bus Driver
After School Support Staff - Cheryl Day

Pam Lorenzi - Resident Educator Mentor Year 1 - Hannah Jones

Unpaid Leave for Martin, Fogel, Craycraft, Purfey

Resignation of Jamie Cochran, Bus Driver

Retire - Jerry Morris, Bus Driver
Organizational Chart 26-27
Authorize the Treasurer to compensate game workers per the board approved rate
7th Gr. Basketball Coach - Nicholas Gajdos

Overnight Field Trip for the Poland Boys Golf Team to Beechwood, Ohio.
Departing on 9/13/2026 and returning on 9/14/2026 to attend the Kiely Cup Invitational at
Canterbury Golf Club.
Contracts for Supplemental Educational Services (SES) with the estimated allocations
listed for Title | services
Permanent Appropriations for FY27 and Certificate of Estimated Resources
Minutes of August 17, 2026 Regular meeting
August Financials

9. RECOMMEND ENTERING INTO EXECUTIVE SESSION to consider the appointment,
employment, dismissal of a public employee or official and matters required to be kept confidential
by federal law or rules or state statutes. (#2026-136)

10. Reconvene to Work Session and Adjourn (#2026-137)

ANNOUNCEMENTS

The next Poland Board of Education Regular Meeting will be held on Wednesday,
September 23, 2026 at 6:00 p.m. at Dobbins.



