
AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:
https://rcsdk8-net.zoom.us/s/88376922378

Dial-In Numbers: +1 669 444 9171 or +1 669 900 6833 or +1 346 248 7799 or +1 719 359 4580 or +1
253 205 0468 or +1 253 215 8782 or +1 312 626 6799 or +1 360 209 5623 or +1 386 347 5053 or +1
507 473 4847 or +1 564 217 2000 or +1 646 931 3860

Webinar ID: 883 7692 2378

Servicios de Interpretación

Interpretación virtual en español:
Llame al 978-990-5137 y presione 8377041# para la contraseña.

Interpretación en persona en español:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

On the Agenda: You will be called to speak when the item is being considered by the Board
Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:
Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

Comment in English: https://forms.gle/aut7gW8aMGQUYxgf7
Comentario en Español: https://forms.gle/YaPUEQYjrhnVre9f6

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary. 

Public comments are limited to 3 minutes per person per topic unless otherwise noted.

Additional Information

Public Inspection of Records: Documents related to open session agenda items distributed to the Board
less than 72 hours prior to this meeting, and any records of statements threatening litigation to be
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discussed in closed session, are available for public inspection at:
Redwood City School District, 750 Bradford Street, Redwood City, CA, 94063
Notice – Student/Parent Privacy Rights: Pursuant to Education Code §§ 49061 and 49073.2, students and
parents/guardians may request in writing to the Secretary/Clerk of the Board that their directory
information or personal information be excluded from the meeting minutes.
Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.
Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:
https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397. If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

 The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Welcome - 1 min

 Welcome by the School Board President, David Weekly.

1. Notification of Meeting Recording

 The Board will notify the audience that the Board meeting will be audio-taped, broadcast,
and recorded for the District's Recording Channel.

2. Pledge of Allegiance

3. Changes to the Agenda - 1 min

 The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

4. Approval of the Agenda (Action Required) - 1 min

 Motion to approve the agenda as submitted or amended.

5. Public Comment

 The public is invited to comment on agenda and non-agenda items.

1. Labor Association Comments

 RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

6. Discussion Items

7. Approval of Consent Items (Action Required) - 1 min
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 Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1. Approval of the July 16 and July 22 Board Meeting Minutes

2. Approval of the August 10 and August 26 Board Meeting Minutes

3. Approval of Roy Cloud Field Trip to YMCA CAMP Jones Gulch – October 5, 2026 – October
9, 2026

 Field trips enhance academics by connecting classroom learning to real-world experiences,
deepening understanding and engagement.  This Science–enriched overnight field trip
focuses on stewardship and team building while learning Next Generation Science Standards
(NGSS) topics.

4. Approval of Amendment to the Agreement with Curriculum Associates for 2026-2027

 Staff recommends approval of a first amendment for professional development services from
Curriculum Associates to strengthen staff implementation and use of the i-Ready platform.
Professional learning will support new staff in understanding the platform and provide
deeper training for teachers on using i-Ready data to identify student needs, group students
for targeted instruction, and monitor student progress. This amendment adds 12 professional
learning sessions in the amount of $28,800, increasing the total contract value from
$163,182 to $191,982 for the 2026–27 fiscal year.

5. Approval of the First Amendment between RCSD and One Life Counseling for the 2026–
2027 School Year

 Approval is being sought for the First Amendment to the One Life Counseling contract to
expand school-based counseling services at McKinley Institute of Technology (MIT) by an
additional 10 hours per week for the 2026–2027 school year.

6. Ratification and Approval of the Agreement with the San Joaquin County Office of Education
(SJCOE) for Medi-Cal LEA Billing Option Program Services

 The San Joaquin County Office of Education (SJCOE) will provide Medi-Cal Local Education
Agency (LEA) Billing Option Program and CYBHI Multi-Payer Fee Schedule support services
to assist the district with claiming federal reimbursement for eligible health-related services
provided to students.  SJCOE will train staff, manage claim preparation and submission,
provide technical and audit support, and ensure compliance with current state and federal
Medi-Cal requirements.  This 36-month interagency agreement covers the period from July
1, 2026, through June 30, 2029.

7. Approval of Board Policy 4112.42: Drug And Alcohol Testing For School Bus Drivers

8. Approval of Board Policy 4312.42: Drug And Alcohol Testing For School Bus Drivers

9. Approval of Board Policy 4113.5: Working Remotely

10. Approval of Board Policy 4213.5: Working Remotely
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11. Approval of Board Policy 4313.5: Working Remotely

12. Approval of Board Policy 4114: Transfers

13. Approval of Board Policy 4314: Transfers

14. Approval of Board Policy 4319.21: Professional Standards

15. Approval of Board Policy 4319.23: Unauthorized Release Of Confidential/Privileged
Information

16. Approval of Board Policy 4319.25: Political Activities Of Employees

17. Approval of Board Policy 4140: Bargaining Units

18. Approval of Board Policy 4240: Bargaining Units

19. Approval of Board Policy 4340: Bargaining Units

20. Approval of Board Policy 4141: Collective Bargaining Agreement

21. Approval of Board Policy 4241: Collective Bargaining Agreement

22. Approval of Board Policy 4143: Negotiations/Consultation

23. Approval of Board Policy 4243: Negotiations/Consultation

24. Approval of Board Policy 4144: Complaints

25. Approval of Board Policy 4244: Complaints

26. Approval of Board Policy 4344: Complaints

27. Approval of Board Policy 4161.9: Catastrophic Leave Program

28. Approval of Board Policy 4261.9: Catastrophic Leave Program

29. Approval of Board Policy 4361.9: Catastrophic Leave Program

30. Approval of Board Policy 4356.2: Awards And Recognition

31. Approval of Board Policy 5113.2: Work Permits
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32. Approval of Board Policy 2140: Evaluation Of The Superintendent

33. Ratification of Warrant Register, August 1, 2026 – August 31, 2026

 The attached report lists district expenditures totaling $13,941,228.52 for the period from
August 1, 2026, to August 31, 2026, in accordance with Education Code Section 42631.

8. Action Items (Action Required) - 5 min

1. Approval of Substitute Classified Management position

 A substitute classified management position is needed for a temporary management
assignment from October 1, 2026, through June 30, 2027.  "Substitute employee" means a
person employed to replace a classified employee who is temporarily absent from duty. 

9. Board and Superintendent Reports - 10 min

 The School Board and Superintendent Rubalcaba will report out on meetings, attended events,
upcoming events, school site visits, etc. Reports are limited to one-way informational updates
only. Trustees shall refrain from engaging in dialogue with other trustees or responding to
reports beyond brief clarification as necessary.
 

10. Information

11. Correspondence - 1 min

 The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.

12. Other Business/Suggested Items for Future Agenda - 1 min

 The attached Schedule of Agenda Items for the 2026–27 School Board meetings and the
Parking Lot of future items are provided as a planning tool and will be reviewed and updated
regularly to ensure alignment with district priorities and timelines. Trustees may request items
for a future agenda by briefly naming the topic and timing. Trustees shall refrain from
expressing opinions or engaging in discussion regarding suggested items.
 

13. Board of Trustees Meeting Reflection - 10 min

14. Board of Trustees Meeting Calendar - 1 min

 The 2026–2027 Board Meeting Calendar is attached.

Changes to the calendar: None.

Upcoming Board Meetings:
Date/ Time Meeting Type
Wednesday, September 23, 2026 | 7:00 PM Regular
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Wednesday, September 30, 2026 | 6:00 PM Study Session 
Wednesday, October 14, 2026 | 7:00 PM Regular

15. Adjournment (Action Required)

 Motion to adjourn the meeting.
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