SALEMeKEIZE

Salem-Keizer Public Schools
R Closure and Consolidation Timeline

PUBLIC SCHOOLS

2025 2026 2027-2028

Understand
the Need

Fall 2025-April 2026

Community task force
reviewed school needs
and information to

Set the Rules

May-September 2026

Create clear criteria
and a public process
for making decisions.

Develop the

Proposal
September-October 2026

Apply the criteria and
develop a proposed list
for community review.

Listen and
Refine
October-November 2026

Share the proposal,
answer questions, and
listen to the community.

Prepare for the
Transition
December 2026 -
August 2027

Help students, families,
staff, and schools prepare

Build the New
Community

September 2027-
June 2028

Build relationships and
provide support throughout

understand the for a smooth transition. the first year together.

choices ahead.
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OrEaTiEs e Fall 2025- Aug. 11 Aug. 25 Sept. 8 Sept. 22 Oct. 13 Oct. Oct. 20 Nov. Nov. 10 Dec. 8 Jan.-Aug., 2027 Fall 2027 Throughout
community to learn, share, Spring 2026 School Board ~ School Board  School Board School Board School Board School School Board Boundary School Board School Board Transition Welcome and 2027-28
and ask questions. LRFP Community meeting and meeting and meeting and meeting and meetingand  engagement  meetingand proposal meeting and meeting and meetings and community-building Students, family, and
Task Force public comment public comment publiccomment  publiccomment  extended public ~ sessions  extended public discussions public comment public comment family updates events staff check-ins
Meetings comment comment
DECISION
POINTS
School Board actions or April 2026 Sept. 8 Oct 13 Dec. 8 February 2027 Sept. 2027 June 2028

formal process decisions. School Board approves

the Long-Range
Facilities Plan

School Board
adopts the
updated closure
policy and criteria

School Board
approves boundary
adjustments

Proposed school
closure list is
released publicly

School Board makes
the final decision on
school closures

First day of the
2027-28 school year

Completion of the
first year in the new
school communities

MILESTONES

Key moments in
our transition.

ENGAGEMENT POINTS: Opportunities for the community to participate 9 DECISION POINTS: School Board actions or formal process decisions MILESTONES: Key moments in our transition

Dates are subject to change. Additional meetings and engagement opportunities will be added.




