Meeting Minutes
Ocee Elementary School Governance Council
Date: 3/18/25
Time: 7:30am
Location: F108 Ocee Elementary School

SGC Members: LaTosha Gray (Principal) — virtual, Amy Daneke (Appointed Staff),
Madison Strauss (Elected Teacher), Damarys Klausman (Elected Teacher), Nikeitra
Smith (Parent), Goodluck Ukwuije (Community Member), Tyler Chenault (Community
Member), Johanna Pringle (Parent), Brandi Turner (Appointed Staff)

Not in attendance - Reema Singh (Parent)
7:30am: Call to Order (Chair)
Meeting called to order at 7:38
7:39am: Action Item: Approve March Agenda
Motion: Nikeitra
Second: Goodluck
All in Favor- approved
7:40am: Action Item: Approve February Meeting Minutes
Motion: Nikeitra
Second: Damarys
All in Favor- approved
7:41am: Informational Item: Superintendent Advisory Update
e Reema is not in attendance
7:42am: Informational Item: Principal Update

e Attended the hiring fair — not many people

e Looking to hire IRR and 4th grade

e May be 4 or 5 more positions as teachers transfer

e There are a few people that are on the list to be hired if positions come available
e We have gained an ESOL para and have a person to fill this position

7:50am: Discussion item: Spring 2025 Strategic Plan Retreat Representatives

e Participants looked at parts of the strategic plan and debrief about ways that the
school is meeting these parts.



e Schools were able to share ideas with other schools

e Members were paired by school level (ES, MS, HS)

e Looked at the strategic plan to give feedback for next year

e The team came away with many ideas to implement and discuss for next year
e The new strategic plan will roll out in July

7:58am Discussion Item: Planning for Parent/Teacher SGC Elections

e As of now, Ms. Rahaman is the only teacher that has declared
e There are schools that ask the teacher of the year to serve — Tosha is going to ask
e Tosha has talked to a parent and is expecting her to declare

e Another parent has reached out about joining and is expected to declare this
week

8:01am: Discussion Items: Charter Dollars Expenditures Proposals

e We have purchased class libraries

e We are purchasing summer reading books now through Amazon

e OT has been purchased

e We have 10,383.47 left — Tosha shared ideas for the indoor AU play space
e Tosha will put together quotes

8:23am: Action Item: Expenditure Dollar Approvals

e AU indoor play space $8,000
Motion: Johanna
Second: Amy
All in Favor- approved

8:27am: Discussion Item: Draft Next Meeting Agenda

e Action item!
e Parent/Teacher SGC Elections

8:28am: Action Item: Meeting Adjournment

Motion: Johanna
Second: Damarys

All in Favor- approved



