Meeting Minutes
Ocee Elementary School Governance Council
Date: 11/19/2024
Time: 7:30am
Location: F108 Ocee Elementary School

SGC Members: LaTosha Gray (Principal), Meghan Teska (Appointed Staff), Amy
Daneke (Appointed Staff), Madison Strauss (Elected Teacher), Damarys Klausman
(Elected Teacher), Nikeitra Smith (Parent), Johanna Pringle (Parent), Tyler Chenault
(Community Member), Goodluck Ukwuije (Community Member)

Not in attendance: Reema Singh (Parent)
7:30am: Call to Order (Chair)
Meeting called to order at 7:33am
7:31am: Action Item: Approve November Agenda (Chair)
Motion: Pringle
Second: Klausman
All in Favor- approved
7:33am: Action Item: Approve October Meeting Minutes (Chair)
Motion: Daneke
Second: Pringle
All in Favor- approve
7:34am: Informational Item: SGC Chair Opening

e Meghan is moving to Dallas starting next year
e New SGC chair is needed! Please be thinking about who would like to take on this
role.

7:35am: Public Comment
e No one in attendance
7:40am: Informational Item: Superintendent Advisory Council Update

e Update on Linewize
o Al feature that provides extra security and safety.
o They wanted to wait to roll it out because they wanted to dive into making
sure everything was in line with student privacy.



» Ultimately safety became the most important aspect of this.

o Cellphones- no policy as of right now. There are procedures in the code of
conduct but wanted more feedback from parents about cellphone usage in
schools.

o Apple watches- still being talked about, definitely being considered

e School Allotment Guidelines- impact of hiring procedures, potential changes
surrounding staff allotment guidelines.

o Paraprofessionals in media, graduation coaches, MTSS, assistant principal
to student ratio, etc.

e Meeting tomorrow, November 20th @ River Trail 9:30am to discuss a lot of these
topics.

e Student enrollment is declining. Our area needs to be ready and prepared for
redistricting and potential closures within the next few years.

7:52am: Informational Item: Principal Update

e Strategic Plan was approved!
o Itis being printed and posted in the front office. It will also be sent to
parents to view.
e OPU
o Attendance was low
o Talked about data (iready scores, map, unit assessments, strategic plan,
Ocee’s professional development plan

» Ocee’s professional development plan- engagement, writing,

assessment strategies
o Next meeting: December 5th-> writing instruction
» A grade level representative will provide parents with things they
can work with their student on at home surrounding writing
e Allotment-
o MTSS/504 being added- the district is considering adding this position for
elementary schools.

» If so, our AA, Mellisa Delman could move into that position and AA
position would go back into the budget pool. Ocee will decide
whether that position would be repurchased or reallocated.

o Reducing a position- media paraprofessional
e Question- for OPU can parents have a recording of specific teaching strategies

8:05am: Discussion Items: Charter Dollars Expenditures Proposals

e Total spent- $6,256.83
e Total remaining- $40,134.17
e Already purchased-
o Xylophones- $3,825.35
o AU classroom support- room dividers, manipulatives, trampolines, etc.-
$1,850.98



o Peace Path- $580.50
e Proposals-
o Literacy: classroom library
o Gaga Pit- recess- $10,000
= Tyler is going to take over getting an additional quote
o Walkie Talkies (still working on quote)
o Math: hands-on activities that are readily available
» Versa Tiles
o Murals
» (Cafeteria, learning commons pillars
= Megan reached out to Jordan and she is going to come in and price
it out.
» Maybe cannot do all of it but see what we can do to make it work.
» Reach out to colleges
=  Cutouts
o Additional Technology
» Additional iPads
e District would not support fixing anything additional we buy
o Additional Proposals
» Keyboarding + Typing
* In school field trips
e TAG students (k-5)
e Discover Science + Atlanta history center- approx. $1,200
o OEF maybe would be able to make this possible

8:53am: Discussion Item: OEF and SGC Meeting Date Selection

e Megan will send official date (prior to December 12th)
o Most likely a date between December 2-6th

8:56am: Discussion Item: Draft Next Meeting Agenda
8:58 am: Action Item: Meeting Adjournment (Chair)

Motion: Pringle

Second: Klausman

All in Favor- approved



