Meeting Minutes
Ocee Elementary School Governance Council
Date: 10/08/2024
Time: 7:30am
Location: F108 Ocee Elementary School

SGC Members: LaTosha Gray (Principal), Meghan Teska (Appointed Staff), Amy
Daneke (Appointed Staff), Madison Strauss (Elected Teacher), Damarys Klausman
(Elected Teacher), Nikeitra Smith (Parent), Reema Singh (Parent), Johanna Pringle
(Parent), Tyler Chenault (Community Member), Goodluck Ukwuije (Community
Member)

Attending virtually: Nikeitra Smith
Not in attendance: Johanna Pringle (Parent)
7:30am: Call to Order (Chair)
Meeting called to order at 7:33am.
7:34am: Action Item: Approve October Agenda (Chair)
Motion: Damarys
Second: Madison
All in Favor- approved
7:35am: Action Item: Approve September Meeting Minutes (Chair)
Motion: Amy
Second: Madison
All in Favor- approved
7:35am: Discussion Item: Fall Cross Council Meeting (All Members)

e Goodluck attended the cross-council meeting with different schools.
e Meeting recap
o Reviewed procedures, compliance, strategic plan
o Discovered that serving on SGC was much more attainable than it seemed
at first-> very encouraging to get more involvement
o Ensure that all our spending, decision making, and processes are in line
with FCS core values and our strategic plan
o PBIS was a topic that kept getting revisited and something that was
common among many schools
o Challenge Island (program that can be explored)



7:45am: Discussion Item: Strategic Plan (All Members)

e Infographic- district’s strategic measure
o Plan, implement, monitor, and report
o Last year, the district went through a process where all stakeholders chose
core values—> integrity, teamwork, and accountability

Strategic Plan Notes:

e Enhance performance for all students- milestones proficiency ELA for grades 3-5

o Current performance- 85%

o Target performance- 89%

o Action-> school wide professional development focused on modeled
writing instruction (OPU, staff meetings, walkthroughs with district
personnel)

e Prioritize Safety and Operational Efficiency- ISS and OSS Data

o Current performance- 14 days

o Performance Target- 10 days

o Action—> PBIS initiatives, reimaging behavior flow chart

e Ensure Impactful Programming- Increase the percentage of ELLs meeting the
GMAS reading indicator

o Current performance- 70%

o Performance Target- 74%

o Action—> Intentional scheduling to provide school-wide support (extra
teacher in classrooms with high ESOL needs), ELL students completing
grade level assessments

e Strengthen Work Force Management- Employee Satisfaction

o Current Performance- 87%

o Performance Target- 90%

o Action—> Intentional planning of staff culture and climate events, pairing
new staff with an administrative mentor

e Utilize Fiscal Resources Effectively- Charter Dollar Expenditures

o Current Performance- 99.5%

o Performance Target- 99.9%

o Action—-> The utilization of an SGC rubric to justify spending decisions

e Deepen Community Connections- Decrease Student Absences by 10%

o Current Performance- 6.7%

o Performance Target- 5%

o Action—> Strive for 95 attendance initiative, classroom rewards, MTSS
Coalition

e Questions-

o What is the role of SGC in ensuring that the strategic plan is being

successfully implemented.



» Communicating with various stakeholders different incentives,
plans, procedures, etc. (ex: communicating about remote
participation) Be the voice for how we are moving the school
forward.

» SGC open meetings- encourage participation in meetings + open
comments meetings

» Utilize our charter dollars to support some of the initiatives the
strategic plan outlines

8:30am: Action Item: Approve Strategic Plan (Chair)
Motion: Damarys
Second: Reema
All in Favor- approved

8:31am Informational Item: Principal’s Update (Principal Gray)
e Reached out to Kristen Mccay
e Waiting to hear from the district about funding the playground 100%
o Provided data and numbers that will show the need for a safe place for AU
students to play
o Hopefully will hear back by December

8:35am Discussion Item: Charter Dollar Expenditures Proposals (All Members)
e Current balance- $42,656.65
e Proposals:
o Peace Path- $650 (tax info needed)
Room Dividers- $900
Fidgets/Amazon Wish List- $450
Chair- $45
Trampoline- $55
Total Opportunities- $2,100
o Total Remaining- $ 40, 465.65
e Brainstorming Ideas- classroom library refreshers, writing program (online),
Starfall Subscription- $355, talk with OT to see what needs they have
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8:57am: Action Item: Approve Charter Dollar Expenditure Proposals (Chair)
e Approve $2,000 AU classrooms + supports

Motion: Amy
Second: Damarys
All in Favor- approved

e Approve $650 for Peace Path



Motion: Madison
Second: Damarys

All in Favor- approved

8:35am Discussion Item: OEF and SGC Meeting Date Selection (All Members)

e Dateis TBD. LaTosha and Meghan will attend (all other parents welcome, TBD
on staff coverage)

9:01 am: Action Item: Meeting Adjournment (Chair)

Motion: Damarys
Second: Tyler

All in Favor- approved



