
Ocee Elementary School Governance Council 

Date | time 8.15.24 | 7:30am | Location F108 

SGC Members 

LaTosha Gray, Principal | Meghan Teska, Appointed Staff | Damarys Klausman, Teacher| Amy Daneke, Appointed Staff 

| Madison Strauss, Teacher | Nikeitra Smith, Parent | Johanna Pringle, Parent | Reema Singh, Parent| 

 Tyler Chenault, Community Member | Vacant, Community Member 

Time Item Owner 

7:30am Call to Order Teska 

7:32am Action Item: Approve Agenda Teska 

7:35am Action Item: Approve May Meeting Minutes Teska 

7:38am Action Item: Approve Community Member Teska 

7:40am Discussion Item: Member Introductions All Members 

7:50am  Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) Teska/Principal Gray 

7:55am Action Item: Staff Standing Committees (Budget and Finance, Outreach, 

and Communication, Principal Selection) 

Teska 

8:05am Action Item: Nominate Representative Superintendent’s 

Parent/Community Advisory Council 

Teska/Chenault 

 

8:10am Discussion Items: Review Survey Results All Members 

8:15am Discussion Item: Strategic Planning Teska/Principal Gray 

8:20am Informational Item: Principal’s Update Principal Gray 

8:35am Action Item: Xylophones Purchase Teska/Klausman 

8:40am Discussion Item: Determine Meeting Schedule for SY24-25 All Members 

8:45am Discussion Item: Establish Meeting Norms All Members 

8:50am Discussion Item: Draft Next Meeting Agenda All Members 

9:00am Action Item: Meeting Adjournment Chair 

Meeting Norms 

 Consider Impacts on All Students and Stakeholders | Take the Time to Reflect | Assume Goodwill 

 


