Meeting Minutes
Ocee Elementary School Governance Council
Date: 5/13/25
Time: 7:30am
Location: F108 Ocee Elementary School

SGC Members: LaTosha Gray (Principal), Amy Daneke (Appointed Staff), Madison
Strauss (Elected Teacher), Nikeitra Smith (Parent), Goodluck Ukwuije (Community
Member), Brandi Turner (Appointed Staff), Tyler Chenault (Community Member),
Reema Singh (Parent), Stacey McCord (New Elected Parent), Serena Rahaman (New
Elected Teacher)

Not in attendance - Johanna Pringle (Parent), Damarys Klausman (Elected Teacher)
7:34am: Call to Order (Chair)
Meeting called to order at 7:34
7:34 am: Action Item: Approve May Agenda
Motion: Amy
Second: Reema
All in Favor- approved
7:35am: Action Item: Approve April Meeting Minutes
Motion: Goodluck
Second: Reema
All in Favor- approved
7:35am: Counseling Advisory Council Review — Renee Corley (Counselor)

e Renee discussed her counseling program and all of the parts that she focuses on

e Renee shared the new programs this year such as peer helpers, teacher book club,
middle school parent panel, etc.

e Goals for 25-26 school year — increase classroom lessons, communication, parent
diplomats, parenting workshops.

e Will add career day for 3-5 and parent book club.

e Discussed the parent diplomat interactions and changes to the program.

8:03am: Informational Item: Superintendent Advisory Update

e Reema attended the meeting and shared updates
e Charter dollars will decrease for next year



e Enrollment at the 10 day count will no longer affect admin staffing, but will
change teacher staffing

e Parents discussed concerns about testing

e Devices — will offer an insurance deposit

8:16am: Informational Item: Principal Update

e Milestones have been completed

e Students seemed to do well and used strategies taught

e Attendance — 86% of students last year were here 95% of the time, this year 90%
of students were here 95% of the time

e Remote participation increased this year

e We are a Beating the Odds school — We were projected to preform at 87% for
content mastery, but we performed at 99% content mastery (ready for the next
grade level)

8:26am: Discussion Item: New Member Transition

e  Welcome Stacey McCord (new parent) and Serena Rahaman (new teacher)
e For next year, there will be a new onboarding procedure for SGC members

8:27am: Discussion Items: Charter Dollars Expenditures Proposals

e We have $974 left
e Proposing to use remaining on otter market items and book vending machine

8:35am: Action Item: Expenditure Dollar Approvals

e $485 for book vending machine
Motion: Reema
Second: Nikeitra
All in Favor- approved

e $485 for otter market items
Motion: Nikeitra
Second: Reema
All in Favor- approved

8:36am: Complete Council Forms for SY24-25

e Madison will send out links for surveys. Members will complete
8:37am: Discussion Item: Draft Next Meeting Agenda + Select Dates

e Madison will send out dates

8:37am: Action Item: Meeting Adjournment

Motion: Nikeitra



Second: Reema

All in Favor- approved



