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WACO INDEPENDENT SCHOOL DISTRICT

September 4, 2026
NOTICE OF CAMPUS IDENTIFIED IN NEED OF A Turnaround PLAN (TAP)

JH Hines Elementary School has been identified as a campus required to develop a
Turnaround PLAN (TAP) for implementation in the 2026-2027 school year and if needed for
2027-2028. The campus is a TAP campus because of being identified as Academically
Unacceptable campus for two years. The purpose of the TAP is to provide assistance for
moving the campus out of School Improvement status.

The campus will have a parent/community meeting will be held: September 15 from
5:00-5:30 PM in the JH Hines Cafeteria.

The TIP for J.H. Hines Elementary School will provide planning and implementation supports
focused on these five areas based on the Effective Schools Framework:
Strong school leadership and planning

e Strategic staffing

‘e Positive school culture

e High-quality instructional materials and assessments

e Effective instruction

Waco ISD and J.H. Hines Elementary School is asking for public input and assistance. For the
period of September 15, 2026 thru September 22, 2026, please complete the survey for
feedback at this link: https://forms.gle/GaVtdnHogxecjKAi7 for the development of the J.H.
Hines Elementary School 2026-27 and 2027-2028 TAP.

This notice is coming from the J.H. Hines Elementary School Campus Improvement Team (CIT).
CIT berg’include:
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